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IKOHOMMUKA
roCTMUHUYHOIo XO03siIUCTBa

YuebHOe 1nocobue
MOCKBA

AkosneB . A. 9474 DKOHOMMKA MOCTUHUYHOIO XO34MUCTBA:
YyebHoe nocobue. — M. : UzpatenbctBo PAJ1, 2006. - 224 c. ISBN
5-93840-071-6 BBK 65. 432473

B yuebHOM nocobuun cmcrtemaTmanpoBaHbl OCHOBHbIE HanpaB/ieHUs
SKOHOMMYECKON AesATeNbHOCTM MOCTUHUL, U peCcTOPaHOoB.
PaccMoTpeHbl BOMPOCHI YNpaBfieHNs rOCTUHUYHbLIM NpearnpusaTmem
N OCHOBHbl€ 3KOHOMUYECKME NoKasaTesn, UCNoJib3yeMbIE B
FOCTUHNYHOM KOMIeKce.

NS CTyAeHTOB BbICLWLINX YYebHbIX 3aBeAeHnin, 06ydarowmxca no
5KOHOMMYECKUM CneLnanbHOCTAM, a TakXXe paboTHMKOB UHAYCTPUU
roCTenpmmnMCTBa.
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BBeaoeHue

COBpPEMEHHBIM TOCTUMHMUUHBIM UM PECTOPAaHHBIM KOMIIJIEKC BaHMMaeT BaXHOe
MECTO B COLMaJIbHOM chepe CTpaHbl M CIOCODCTBYET YIOOBJIETBOPEHUIO
[IEPBOCTEIIEHHEIX [IOTPeOHOCTEN INyTelleCTBYIMX B IIPOXMBAHUM U
NUTaHUM . Bes T'OCTMHUI, M PeCTOPaHOB HEBO3MOXHO CO3IaHMe
COBPEMEHHOM MHIOYCTPUM TypM3Ma .

T'ocTuHMUHBIE M PECTOPAaHHBIE [NPENNPUATUS ABJIATCH COCTABHOM UYaCTbI
coeprl ycayr. IllpenocTabJjiIeHME B3TUX YCIyID IIOJIOKUTEJIBHO OTpaXaeTCHd
Ha OQMHaAHCOBO-3KOHOMMUYECKOM HOEeATEeJIbHOCTU U uI'paeT OOJIbIIYK POJIb B
IOBHUWEHUNM 3OPEKTUBHOCTU OOIWECTBEHHOIT'O IIPOM3BOINCTERA .

B HacTosAumee BpeMd B PoccuM HeMaJlO BECOKOPAB3PAIOHEIX I'OCTMHMIL,
KOTOPBIE OCTPO HYXIOAKTCHA B MeHeIXepaxX pasHOI'o ypobBHdA. OIOHAKO
npoluecc oO0OydeHUS KBAaIMOMUIMPOBAHHEIX CIEUMaJIMCTOBR IJid TOCTUHUL U
PECTOPAHOB BCe elle HyXIDaeTCd B OonTuMmM3auumu. [losToMy M3OaHUE
HaCToOdWero yd4eOHOT'O NOCOOMA MNPenCTaBJISeTCS CBOEBPEMEHHEIMU
HEeOOXOOVMBEIM IOJIA TOOTOTOBKM PAOOTHUKOB BTOM CJIOXHOM CQEPEH.

B mnpouecce NOOTOTOBKM ydeOHOT'O NMOCOOMA aBTOPOM ObLI OOOOUWEH OIBIT
PasBUTUA T'OCTMHMUHOI'O XO3AMCTBA, OTPAaXeHHEM B padtorax O. II.
Edmmorom, H. A. Edpmmorom, H. V. KabymkmHa, A. II. UyIZHOBCKOIO U
Ip., paszpaboTaH MexXaHM3M ylpaBJIeHMHA I'OCTUMHUUHBIM KOMIIJIEKCOM B
YCJIOBUAX PBIHOWHEIX OTHOLEHUN .

OpraHm3auusa OOCJIYXMBAHUSA TYPUCTOB B YaCTM IIPOXMBAHMA M OIMTAHUA
ABJISETCSH BaxXHEMUeEV 3amadel Kak OJ8 NOpellpMHMMaTeJieM TOCTUHUUHOTO
KOMIIJIEKCA, TakM IJid TYyPUCTCKUX NPeOnpMAaATuil. BOT noueMy HacTodlee
ydyebHOe nocobue, NpendHasHAUeHHOEe IJid CTYOEHTOB BBICUIMX YUEeOHEIX
3aBeIeHUM U PpabOTHUKOB I'OCTMHMUHOM MHOYCTPUM, OyIeT I[IOJIE3HO
PYKOBOOUTEJNIAMM CIeLMaJIMCTaM COLMAJIbHO-KYJIBTYPHOM COepH U
TypMU3Ma .

ABTOpP 3BapaHee OJlarojapeH BCeM, KTO COUTEeT HeOOXOOMMEIM HOaTb CBOMU
3aMedaHMsa UM NPenjioXeHMS 10 COBEPIEHCTBOBAHMIO HOCOOMSA. OTKIMKMU
uyTaTeN M MOI'YT HAallPabJIATb B alpecC M3OaTeJIbCTBA.

ABTOpP

3



'n. 1. UHaAYyCTpUA roctenpumMmcrTBa
1. 1. CYLUHOCTb FOCTENPUAMCTBA

Tl'ocTenpmmMMCTBO OTHOCUTCSH K OIOHOMY M3 QyHIAMEHTAJIBHEIX [IOHATUN
JeJjiopeuecTBa. 4YeJIOBEKYy KakK OMOJIOTMYECKOMY CYLeCTBYy Bcerma OBLIO
HEeNnpoCTO BBIXMBATHL Ha I[JjlaHeTe. g TOro, 4YTOOBl XUThb, €My BpPeMA OT
BPEMEHM IPUXOOUTCHA [NOKMIOATH IOOM, MECTO CBOEI'O IIOCTOSAHHOTO
npebelBaHMa. VHOI'Da BpeMsa OTCYTCTBMA UYeJIOBEeKa pacTATMBaeTCHd Ha
IOHV, Henmeny, Mecdausl. EMy TpebOyeTcd NOOOepPXKa M IIOMOIb «UyXUX»
Joney B OOMEH Ha TapaHTHUIO TakoIT'o Xe OTHOWEeHuS k cebe, KOoI'ga OHU
OKaXyTCHd Ha ero TeppuTrTopum. ITO M €CTb He UTO MHOe, Kak
TOCTEIPUMMCTBO .

TocTenpumMMCTBO— 3TO TO, UYTO CO3HAEeT y ToCTsa (KJIMeHTa)
npencraBJjieHMe O NpelnpuaTuu (T'OCTMHUIE, pecTopaHe, Kade,
TYPUCTCKOM IpedlnprATMM M T. ,I[.) , OKa3aHHBEIX YyCJIyI'aX,
mDobpoxesiaTeJIbHOM OTHOIEHUMM KaK OO0 OOHMX M3 JIydllMxX B CBOen coepe
OeATeJIbHOCTHU .

CorJlaCcHO TOJIKOBOMY CJIOBapl Ys0cCcTepa, <«MHOYCTPMA I'OCTEINPUMMCTBA —
5TO chepa NpennpMHMMaTeJIbCTBa, COCTOAllAA M3 TaKMX BUIOB
OOCJIIyXMBaHMA, KOTOPEE ONMPAKTCHA Ha IIPMHLMUIL T'OCTEIPUMMCTBA,
XapakTepmusyolrecd WeIPpOCTh M OpyXejooOMreM 10 OTHOUWEHMI K
rocTaM» . CllemoBaATEJIBHO, MHOYCTPMIO I'OCTENPUMMCTBA MOXHO
paccMaTpMBaTh KakK pasHooOpasme QopM NpenlprHMMaTeJbCTBa,
CIeUMalM3MPy IMXCSa Ha PBIHKE yCJyI', CBSA3aHHOM C IIPUEMOM U
obCcayXuBaHMEM IT'OCTEMN.

BMecTe C TeM HeoOXOonoMMO BcCerza IIOMHMTBL O TOM, UTO IIpenlpusaTue
npenocTraBijgeT YCIyI'M, CXOXMe C TeMM, KOTOpPHE IpejlaralT KJIMeHTaM
KOHKypupywoure oupmel. Korma KIMEHTY IpenoCcTaBJIgeTCd CepBUC, TO OH
[IojiydaeT JIMilb TO, 4YTO TpebyeT M O ueM npocuT. Korma Xe KIMEHTY
IpenoCTaBJIA€eTCAad T'OCTENPUMMCTBO, TO COTPYIOHMKM CHpallMBaKRT <«IT'OCTA»
O TOM, UYTO MOXHO IJI4 HeI'O crhejlaThb, M MMEHHO 3TO M IOeJIaeTCH.
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BaxHO IMOMHMTH, UTO KJIMEHT — DTO BaxHewmas oourypa IJjig TYPUCTCKOTO
npennpmaTus. KIMeHT He 3aBUCUT OT HAC, HO MB 3aBMCKMM OT HETO.
KnueHT — He nomexa paboTe, a ee CMBICIM lLeJib. [IpennpusaTrue He

nejlaeT KJMEHTY OIOJIXeHMe, OOCHayXmpas eIro, a KJIMEeHT IejlaeT
OLOOJIXEHME, €CJM NPenoCTaBJIgAeT BO3MOXHOCTB OOCIYyXUThH €TO0.

B miazsax OpMHMMAaKIEN CTOPOHB KJIMEHT — DTO <«KOPOJb», a
YIOOBJIETBOPEHME €I'0 HYXI €CThb IepBoodUepenHasd Lejib pabOoTHUMKOB
VHIOYCTPUM TOCTENPpUMMCTBA. VHBEIMM CJIOBAMM, KJIIMEHT BCerza IIpas.
BoT mouemy BHCHENV LEeJbI OEeJIOBOM aKTMBHOCTU B cdepe
TOCTENPUMMCTBA SBJISETCHA YIOOBJIETBOPEHME HYXI KJIMEHTA, M TOJIBKO
[IOTOM — YyBeJIMUYeHMEe IJOXOIOB MNpennpuartusa. HacTodmme IJOXOIE
ABJISIOTCSH PEe3yJIbTATOM XOPOWIeM OpraHM3aluM T'OCTUMHUUYHOTO U



pecTopaHHOTO OM3Heca, a He caMmolesibin. Ecam opraHmuszaumusa neil
YIOOBJIETBOPAET KJIMEHTAa, OH 3allJlaTUT CIOJIHa 3a [NpeloCTaBJIgeMHEe
YCIAyITM M B OyIylleM He TOJIbKO BEPHETCHS B TOT XE& CaMblMM OTeJIb WUIIU
TYPUCTCKOE aI'€HTCTBO, HO M B PAa3T0OBOPE CO SBHAKOMEIMM OacCT CaMBM
OJIaATONPUATHENM OT3EB OO0 3TUX NPEeOlIpUATUAX .

YpoBeHB CepBMCa alaeT, Korna pabOoOTHMK IOyMaeT TOJBKO O TOM,
YTOOB YyT'OOUTH CBOEMY HEIOCPENCTBEHHOMY PYKOBOAUTEJK. OTO OOBYHO
KOHUAaeTCHd TeM, UTO Npennpmuarme BCce OoJiblle M OoJiblle
OTTroOpaxmMBaeTCd OT KJIMEeHTa. Mynopo INOoCTylaeT TOT, KTO B3aHMMaeTCd
[IPOTHO3MPOBAHMEM 3allPOCOB KJIMEHTOB M I[IPMHMMAET COOTBETCTByIME
MepHl OJid OOeclledeHMsa UX CBOEBPEMEHHOI'O YHOOBJIETBOPEHMUSA. UTOOE
yCIIellHO OOpPOThCA 3a CBOEI'O KJIMEeHTAa, NpellpuaTre NOJDKHO
paspabaTelBaTh TakoM MapKEeTMHI-MUKC, KOTOPEIM HejlaeT PBIHOK, Ha
KOTOPHBM OH XOUeT BEWMTM, OoOJiee NPpUBJIEKATEJIbHBM IJId HEeI'O, 4YeM
MapKEeTMHI'OBEIE MEPE €I'0 KOHKYPEHTOB.

1. 2. TUITOJIOIMUA TOCTUHNLN CPEALCTB PASMELEHUA

[Io onpepmenenuin BTO, mMewnneMy PeKOMEHIATEJIbHHM XapaKTep, CpelCcTBO
pasMeleHsa — B3TO JIOOOM OOBEKT, PEeTryJISpHO WM SBOU30OUUECKU
IPpenoCTaBJIARIMI TYypPMUCTOM MecTa OJid HOUYEeBKM. [Ipy 3TOM I'OCTMHMLIEL
pacCcMaTpMBaKRTCH KaK IJIaBHBIM, KJIQCCUUECKUM TUI [IPenlpudTumn
pasMeleHrd, obJjlamanlMy CJey VMM CIHeUUOUUIEeCKMMM [IPU3HAKAMU :

- HOMEepPHEM OQOHIOM, MNPEeBBIIAKILMVM OIpPeneJIEeHHBI MUHVMYM;

- HabopoMm obsga3aTelJIbHEIX yCJayT (yOopka HOMEPOB UM CAaHY3JIOB,
exenHeBHasa 3alpaBKa [OoCTeJiel, OOCJIyXMBaHMEe B HOMepax) ;

- OmnpeneJjieHHBIM aCCOPTUMEHTOM NOMNOJIHUTEJIbHEIX YCIIyT/

[Io MHeHuo BTO, BCe TOCTMHMIB OOJDKHEI OBEITH CIPYINNMPOBAHEI B KJIACCH
M KaTeropuyM B BaBUCUMOCTM OT KOHKPETHOTO OOOPYHOBAaHUS U
OCODEeHHOCTENM HpenocTabJideMeX yciyr. BTO paspaboTajia CTaHIAPTHYI
KJIaccudmkaluMio CPenCTB pas3MelleHUsS, B KOTOPOM TOCTUHMIEL U
AQHAJIOTUUHBIE MNPEONpPUATUSa NPEeOCTaBJLST OIHY M3 UYeTHpexX OOJIbIMX
rpynn (puc. 1. 1).
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( CPEACTBA PABMEWEHHA TYPUCTOB KM I'.IFTELIJ,EE'TEEHHHI{GEJ

— FOCTAUHWUBI M AHANOTHMYHEIE NPEANPHATHRA
1 | 1 1
FMooTHHHYbI MoTanw MNancuoHaTh! MocTeBnia AOMA

MnAxHbLIaG KnyGt
rocTHHHYGI ¢ HOMBPAMK Mpovae

e KOMMEPHECKMWE W COLIMANBHEIE CPEACTBA PAIMELWLEHHWA
] I | I

TypucTCKHE Monopgexssle TypucrocKmne
Gaibl !’DI:THHHI.[‘:I FoOGCTHHMLbBI

ByHramo

TypHCTCKaR NpegnpuaTha Apyrve
AepaBHA coUMaANLHOro cpeacTEA
{rpynna gomos) TYpPH3IMA PaIMeleHVA

= CNELIMANAIMPOBAHHBIE CPESQCTBA PASMELEHWA

NevebHuie Taraps Tpyfa Botanm, MpusaTsl,
FOCTHHMUDb] ¥ OTALIXA thnoTens XA MHB!

TpaHcnopTHble
epeacTEa paIM, Porens Bacrai ANenoTenu

- “YACTHbLIE CPEACTBA PAIMELIEHWA

—

ApeHOoREHHLIA KOMHATEI
CTHOB MK
Ha ke B M&CTHLIX QOMax

ApaeHaoBaHHbI® NOMOLYeHMRA PaamalaHue ¥y poACTEOHHUKOR
¥ MHCTHEIX 8reHTos H IHAKOMBIX

fipoyme

Puc. L1, Knaccndmkaiing cpencrs pasMetieun, pekomerayemasn BTO

KpomMe TOTO, NpemnpuaTHsa pas3MelleHMsa KIAaCCUOMUMPYITCId IO pany
Npu3Hakoe. OOMH M3 NPU3HAKOB NpenlojlaraeT HeJIeHMe BCeX CPenCcTB
pas3MeleHsa Ha OBa OCHOBHEBEIX TMIIA:

--- CpencTBa pa3MelleHMsa TOCTUMHUUYHOTO TUIIA;

--- IOONOJIHMTEJIbHEE CpelCTBa pas3MelleHUSd.

T'oCTUMHMLUE pa3jMyalnTCcsad IO BMECTMMOCTM, TO €CTb II0 YUMCIY
IIOCTOSHHEIX CIIAJIbHEIX MEeCTM KOJIMUEeCTBY HOMEPOB B HUX. B MUPOBOMU
NPpakKTUKe IPUIOEPXUBATCA CJelyllley TUIOJIOTUM IT'OCTUHUIL I10
BMECTUMOCTMU :

--- MaJlble T'OCTMHMUIE — MeHee 100 mMmecT;
--- cpenHue roCcTMHMUE — OoT 100 mo 500 wmecT;
--- KpPYIHBE I'OCTUMHMUE — Oojiee 500 mecT.

Takxe IT'OCTUHMUYHEE noearipmAaTrA KJIS.CCM@MLLMPYIOT B 3aBUCHMIMOCTHM OT



pacrnoJjioxeHus, Habopa MNpenoCTaBJIAEMEIX YCJYyT', YPOBHS IpenjlaraeMoIo
OOCIHYyXMBAHMA UM pPexXyMa 5SKCIJyaTaluu.

[Io MecTy PacCIOJIOXEHMS MOXHO BHIOEJMTH CJledyllle KaTeT'Opuu
TOCTUHUILI :
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--- OTeJIMB LEeHTpe Iopona OOBUHO NPEeXNCTaBJIAKT COOOM BBICOTHEBIE
COOPYXeHMA C BAKPBITOM CTOAHKOM IJId aBTOMAallMH B CaMOM OTeJle WU
PAOOM C HUM;

--- [NPUOOPOXHBIE OTEeJIM, KaK I[IPpaBMJIO, MAaJIOM 3TaXHOCTU C OTKPBITBEIMU
aBTOCTOSHKaMM, pecTopaHaMM, 3aKyCOUHEIMM, HaJMUMEM MMHMMyMa
CPenCTB IJiS COBEIaHMM M BCTPEeY, B HEKOTOPBIX CJydadax, C
[JlaBaTeJIbHEIM OaCCEeMHOM Ha OTKPEITOM BO3IOYXE;

--- OTEeJIMB OKPECTHOCTHAX TOPOIOB M B a®polopTax— OOBUHO 3IaHMA
MaJioyl M CpelHEeM S2TaXHOCTM C OTKPBITEIM MECTOM CTOSHKM IOJId
aBTOMAlIMH, CpencTBaMM IJiSd OTIbIXa M pPa3BJIedeHUM, OaHKETHBMU
3aJlaMM M 3ajlaMM OJId COBEUllaHUM UM KOHbepeHLMUM;

--- I[UJlaBydue OTeJM — IJIaBCPelCcTBO, ODOOPyIOBaHHOE NOX I'OCTMHUILY,
OJI9 pa3MelleHMsa M OTIblXxa TYyPUCTOB y Oepera MOops, PEeKM MIM O3epa.
[ImaBydasa IOCTMHMIIA OOBIYHO CTaBUTCH Ha IpUUajl B XMBOIIMCHOM MecCTe,
HeaJIeKO OT TYyPMCTCKUX HOOCTOIIpMMedaTeJIbHOCTeN. [Ipr HeoOXOOMMOCTU
TOCTMHMIIA MOXeT ObBITb OTOYKCHMPOBAHAa [0 BOIE BMECTe C TypuCTaMM K
IPYyT O CTOSHKE;

--- KypPOPTHBIE T'OCTUMHMLE pPacCIojlaralTCcda 3a IpelejlaMy IOPOLCKUX
TEPPUTOPUM, [IOCKOJIbKY MCIIOJIL3YIT €CTEeCTBEHHEEe UM (MJM) CO3IaHHBE
PYKOM UYeJjiloBeKa IOOCTONPMMEUATEeJIbHOCTHU IJiA [IPUBJIEUEHUS TYypPUCTOB.
Taxkre oTenu OOCIyXMBAKT B OCHOBHOM TYPUCTOB, IpME3XaIMX C LEJIbIO
OTIbIXa M Pasl3BJIEUEHUI, [NOBTOMY IJIS HUMX TUIMUEH WMPOKMUM HabOp
PEKPEALMOHHEIX CPEeACTB OOCIHYyXMBaHMSA, OOBEKTOB CHAOXEHUA OMTAHMEM
M HanouTKamy, OaHKEeTHBIX 3aJIOBM [IOMEUEeHMuM OJjig BCcTped. KypOpTHEE
OoTeJIM PeKJIaMUPYKT cebsa Kak clhneuupmuueckme NpellpUuaTusa OTIOBIXA .

[Io ypOBHIO, ACCOPTMMEHTY U CTOMMOCTM YCJYyI' I'OCTUHUUHBLE
IPennpuaTrsa OeJIATCHd Ha HEeCKOJIbBKO TUIIOB B 3aBUCUMMOCTU OT
COCTOSAHMSA MaTepMralsibHOM 0asbl U 300eKTUBHOCTM paboOTE IepCoHaJa
TOCTUHMILIEL :

--- JeleBble OTeJIM, WM OTeJIM C OI'PaHUUEHHBIM CEPBUCOM,
pennojiaraioT MUMHUMMYM YCJIYyI', XOTS HEKOTOpPBe NPenlpudTus
IpenoCTaBJIAKNT OOCTATOWHO WMPOKMUM HabOp yCJyI', HO CpelHUM ypPOBEHDb
ODOCIIyXUBAHUSA ;

--- OTeJyIM <«JIOKC» obJjamawnT o¢elmieHeOeJIbHEIM IOEKOPOM U MebOeJlbIio
BEICOKOT'O KJlaCCa, XOpowo OOOPYHOBaHHBIMM CaJIOHaMM U OOlleCTBEHHEMU
noMeumeHusaMr . IJigd TOCTMHMYHEBEIX NPEONPUATUN HaHHOT'O yPOBHHA
XapaKTepeH BBEICOKMUM IMPOLEHT IepCcoHajla IO OTHOUWEHMIO K YMCITY
HOMepOoB (MHOT'Ia OH HOOCTMITAEeT COOTHOmWeHmMs 1:1).

[Io pexmuMmy 3SKCIJIyaTaluMy pasindaioT I'OCTUHMUIE KPYIJIOTOOMYHOTO U
CE30HHOT'O IeNCTBUA.

Tak KakK TOCTMHMUUHBIM OM3HEC XapaKTepu3yeTcsa TeM, YTO I'OCTUHMUHEE
Npennpmuarud bce 0OoJiblle OeslalT CTaBKy Ha OIpPeleJIeHHB CeI'MEeHT
PEIHKA, [IpencTaBlJIgeTCsd LeJjleCOOOpasHBIM BHIOEJINUTE HECKOJIBKO OCHOBHBIX



TUIIOB OTEeJIeM, XapaKTEPHBIX IOJIS COBPEMEHHOM I'OCTUMHUYHOM OasHl.
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OTesib-JIOKC MMeeT pasMep oT 100 mo 400 HOMEpPOB, pacroJjaraercd,
KaK [NpaBWJIO, B LEHTpe I'oOpoHa, XapaKTepusyeTCsa BECOKMM YPOBHEM
OOCIIyXMBAHMA XOPOWO OOYUEeHHOI'O IIepCcoOHajla, BBICOKOM LIE€HOM, MuMeeT
IOPOTYyI OTHEJIKY I[IOMEUIeHUM, PAaCCUMTAaHHYI Ha 3HATOKOB, U
IpenoCTaBJIgeT DJ3JIMTAPHEIE YCJIOBMA IOJIA [NPOXMBaHMA IT'OCTEN, B
OCHOBHOM PYKOBOIOUTEJIEM KPYIIHEIX NPEOIPUATUN, NIPOOeCCHMOHAJIOB
BBICOKOT'O YPOBHA, Yy4YaCTHMKOB KOHOQEepeHLUN.

T'ocTmHMIIa BBEICOKOTO KJjlacca muMeeT pasMep oT 400 mo 2000 HOMepOB,
pacIroJjioxXeHa B Openejlax Iopola, NpenjlaraeT WUPOKUM Habop ycCciyr,
[IpenoCcTaBJIgeMbl OOYUEHHBIM I[I€PCOHAJIOM I[I0 LleHaM BhHIIE CPEeIHETO U
OPUEHTUPOBAHHBIM OOJIbIIEM YaCThbI Ha OMBHECMEHOB, MHIOMBUIOYAJIbHBIX
TYPMUCTOB, YYAaCTHMKOB KOHOepeHLUMN M T. 1.

T'ocTUHMLE CpemHero YPOBHSA MOTYT OBITb PAas3HBEIX PaA3MEpPOB B
3aBUCUMOCTIM OT MeCTa PaCIIOJIOXKEHUI M CTPeMATCHdS MaKCUMaJIbHO
VICIIOJIB30BATh COBPEMEHHYI TEeXHOJIOTMIO, CHMXAd SKCIJIyaTalMOHHBIE
pacxomel M, CJeOOBAaTEeJIbHO, LEHE, IPpUIEePXMBAACH CPemHeIr'0 yPOBHSA
LleH [IO PEeIMOHY.

AnapT-oTesyib MMeeT pasMep HoMepHOoro ¢oHma oT 100 mo 400 HOMEpPOB C
YCJIOBMAMM, AaHAJIOI'MUHEIMM MeOJIMPOBAHHBIM KOMHAaTaM, I[I0 LiIeHaM B
3aBMCHUIMOCTM OT BPEMEHM pasMelleHMd C BapMaHTOM CaMOOOCITYXMBAHUA U
OPMEHTUPOBAH B OCHOBHOM Ha OM3HECMEHOB U CEMEUNHBIX TYypPMUCTOB,
OCTAaHABJIMBANIUMXCA Ha OJIUTEJIbHBIM CPOK.

l'ocTrHMIIa 3KOHOMMUECKOTO KJjlacCa MoxXeT OBITh C pasMepOM HOMEPHOI'O
¢onma oT 10 mo 150 HOMepPOB, pacrojaraeTcsa BOIM3M TOponma, UuMeeT
HeOOJIbWOM WTaT [IepCcoHaljla, IpenjlaraeT HEBBEICOKME LIEHEBl [IPpU
COBPEMEHHEIX, XOpowo ODOPYINOBAHHEIX HOMEpax, HO 0e3 yCJyI' NMTaHMA.
[loTpeburenaMu ABJISITCS, KakK IPaBWMIIO, IOEJIOBHE JIOOU U
MHIOVIBVIOYAJIbHBEIE TYPMCTEBEI, HE€ HYyXIOaKmrmecd B IIOJIHOM IIaHCHMOHE U
crpeMAanMecsa K QakKTUUYeCKOM oIlljlaTe NOoTpebJigeMbIX YyCJyT.

MoTesnb, wMIM T'OCTMHMIEA OJId TYPUCTOB, NYyTEUECTBYKOIMX B abBTOMOOUIE,
MMeeT pasMep HOMepHOoro ¢oHma oT 150 mo 400 HOMEPOB,
pacnoJjsiaraeTcda B NpuUIopone, Ha aBTOoOopoTrax IpM Bbe3ne B I'Opon,
npenjaraeT CpelIHMM YPOBEHb OOCIIYXMBAHMA NPU HeOOJIbUIOM WTaTe
[IepcoHaJsla 10 CpelHeM LieHe U C IpenoCTaBJIeHMEeM YCJyI' NUTAaHUA, Kak
npaBsmiio, B kKade mIM CTOJIOBOM.

KypopTHasa rocTtmHMIla MOoxeT mMeTb OT 100 mo 500 HOMEPOB,
pacnojlaraercsda BOJIM3M MOpPHA, OKeaHa, oO3epa, I'opu T. O. , OOBYHO
oTHmajieHa OT IopoIna, npenjlaraeT IMOJIHBM Habop ycayr, OOJIbUNMM, YeM
B T'OPOIOCKOM TOCTMHMIE, IO Ll€HaM BhIIe CcpelHux. JViMeeT ©OoJblOe
KOJIMUECTBO CIOPTUBHBIX COOPYXEHUM, IOPOTMe PEeCTOPaHe, OaHKETHHE
3aJlbel, IIOMEIEHMA IIJIAd BCTPEUM OPUMEHTHMPOBAHEL HaA Pa3JIMYHBIE KaATeT'OPpUM
TYPUCTOB.

PasMep T'OCTMHMLEBE TUIIA KOHIOMMHMYMA MOXET BapbMpoBaTbca OoT 50 mo
250 HOMEPOB, OIOHAKO MOT'YT OBTBH M OTIEJIbHEIE CTPOeHMS Ha 4-—5
HOMepOB. Takada I'OCTMHMIA MMEeT HOMepa KBApPTUPHOTO
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Tuna M CHOPTUBHHEE COOPYXEHMA, aHaJIOTUUHBE KYPOPTHBEM. OTIeJIbHEBEE
KBApPTUPHE MOTYT OBTH NPOOAHB MHIOMBUOYAJIbHBIM BJlaIelibllaM, OIHAaKO
NojiHasg COOCTBEHHOCTBb MCIOJIB3YEeTCS KOMIIaHMEM yIIpaBJIEHUA.
KBapTupel, KOTOPBE NpemHa3HAUEeHH OJiId OOCJIYXMBAHMUS KJIMEHTOB,
HaxXoOaumMxXCad B OTIyCKax M Ha KAaHMKYyJax, OOBUYHO paclojaralTCHad B
OKPEeCTHOCTSAX KypopTa.

1. 3. KIIACCUDPUKALNA TOCTUHNLIB PA3HBIX CTPAHAX

[Ipy kJaccupmkauuM I'OCTMHMIL B PAa3HEIX CTPAaHaX MCIIOJb3YyHTCSH
Pa3JIMUHEIE CUCTEMBl, KOTOPBIX Ha CETONHAWHMUN IOEeHb CylleCTByeT 0OoJiee
30. CaMbelMM pPacCHpOCTPaHEeHHBIMM KJlaCCUbUKaAUUAMU ABJIAOTCH :

--- cucTeMa 3Be3I, IIpuMeHaeMad BO PpaHUMM, ABCTpuM, BeHTpuu,
Erunrte, Kurae, Poccum m panme OpyI'MxX CTPaH, YUYaCTBYKRIMX B
MEeXOYHAPOIOHOM TYPMCTCKOM OOMEHe;

--- cucreMa OyKB, MCHOJb3yeMas B I'peuunu;

--- CHUCTeMa <«KOPOH», WM <«KJIUeM», xapakTepHas oJjsa
BenmmkoOpmUTaHUM ;

--- CcucTeMa pal3panoB U IpP.

Hambojsiee yacTo BCTpedUammercsd KJjlaccudmraumem ITOCTUHMUL, SBJISETCH
dpaHLy3CKad HalLMOHAaJIbHasA Kiaccudmrkalumsa, B COOTBETCTBUMM C KOTOPOM
BCE€ ID'OCTMHMLE B 3aBUCHMMOCTM OT KOMQOPTaOEJIEHOCTU LOeJIATCA Ha
KaTeropumn, YCJOBHO oOOO3HauvaeMble 3Besmamm (1%, 2*, 3%,  4* pyjgu 5%,
onHa KaTeropus— 6e3 3Be3nH) . Takasa CUCTeMa I[I03BOJIgeT Haubojee
[IOJIHO OXBATUTHb PBEHOK I'OCTMHMYHEIX YCJIYTI.

Hyv OOHO T'OCTUMHMUHOE IMPEenlpusaTHe He MOXEeT IpeTeHIOBaThb Ha
[IPUCBOEHME KaTEeToOpuM, €CJIM OHO He OTBedYaeT MMHMMaJlbHBEIM
TPpeOOBaHUAM-KPUTEPUAM, OOBEOMHEHHBIM B CJlenyllie I'PYIIIH:

A— KOJIMYECTBO KOMHAT;

B— ofOmme noMeleHusd ;

C— obopymoBaHME OTeJid;

D— KOMOOPTHOCTB XWUJIbA;

E— obcayxmBaHUE ;

F— OOCTYyNHOCTBb MHBAaNMIOaMM JIMIIAM C OT'PAHMUEHHOM [NOIOBMXHOCTBI.
CorstacHO HeMelLkOM KJlacCuOMKaLMM, T'OCTMHMYHEIE IPEeNIPUATUA
IoOpasnesiainTCcsa Ha NAThb KJjaccoB. C LeJbld I'apMOHM3ALUUM C
EBpomnerckoy CHUCTEMOM 3IOeChb Cpal3y Xe NpelyCMaTpMBaeTCHd
COOTBETCTBME KAXIOT'O KJlaCCa OIlpelesIeHHOMY KOJIMUEeCTBY 3Be3IX:

--- TYPUCTCKMM KJlacC — *;
--- CTaHIAPTHBIM KJIaCC — **;
--- KOMQOPTHEI KJIaCC — ***;
--- IIEPBEI KJIQCC — ****;

- —= JIDKC — **%*%%%



Hevweoilihzg 73t _:a-,{':-{*;-Aill'»I:-E Y TAPABTHBIET TpEﬁGBaHHH o 22 ob=a-
SATLALHLIM 17 T Ge 0HMR W O T RSACCE NIPSONTPHATHH KpHTeDHAM,

1 Paf Ta cmoafr mp1geva f' £ I-TILHH )

2 Cerp . ' T ot 0

3 Cermer HAlTfTer

4 Cepr T

2 H: 7 Lot nda = 0 weTe

o Poz' s i1l T L . 1a

T OMof oaarv oty TS 138 0F NS 75 o HOMEPOB. BEIKYASA MAOLIALDb
CaA-% 778

Boaarar of » e T g3 IIPeileHTax K obluemy OCHANIEHHIO ca-
F1 W 3TOR )

9 O ~auoenye CAHVITOR

10 Hang e cxodT-HovepoB { HOMepOB-anapTamMeHToB),

11 MeOngexa ¥ CCHAaUIeHHe HOMEepPOB.

12 H:a.'um}:re paaun B T B-TIDHeMHHKCR B HOMEDe,

13 Harnvuue nogapxos 478 roctef

14 YMoayra CTHpEHd ¥ roaaseHbs

15 Haxuune cefdos

16 HKoaHiecTBo H COCTONHHE XOIN0B

17 BosmoxHocore Ge sHaguyHOr: paryera

18 Hasawvywue teasdarca

19, KonusrecTteo H pestmsy paboTh roC rHAaHYHEX GapoB.

20 KoangecTso H pescsM p;ar‘“a Thi ELTODAHOB

21 BO3mMOMHUCTE DO 8eIe HERE KodpepeHUIME H 0aHKeTOB

22 Hucao gonorHaTeneHeX (AR VIDTATHREHREIX) YOIIVT.

IMTo mocmeadermy TpedoBarHRT YOTaHOBAEHO CACAYKRIIES HHCIO O0-
DOAHHTEIbHBIX VUIVr A48 [OCTHHHL Kialda JioKe — 270, nepsoro
— 120 momdbdoprHaoro — 70 CTaH1apTHIro — 25. TypHCTCKOoro — O,

OcoGe HHGL TR Heme ko KlaclHPHKALHHE SBJAKETCH TO, 4YTo B HeH
IIDeOYCMOTPEHL KATerOpD»MiM M 178 TAKHX THNOB MOCTHHHYHBIX OpPef-
FIPHATHH, KAk N4HCHEOHB IO THHREES 2BOopH, oTeJH-rapHH [lpu ycTa-
HOBAAHHH COUTBETCIEBY MoLLAY KA TeTOpeEy A 3THX THOOB OTCYTCTBYIOT
TAKHE O8HIATERbHNS EPHTEDHH RaK sPecTopaHs, «CepBHC IHTAHHS»,
a2 Tpefyeroe HHOI0 HaAK VARTATHEHNY KDHTEPHEE HaMHOTQ MeHBIIIe:
ANA NMeDPBOIO KAALCaA —— 3 xoMmbnprHOro — 50, cTaHAAPTHOMG ——
15 Kpome TOre YKAEHHRM THIIAM OPEINDHETHA MaRKCHMANBHO MO-
FMeT GulTh NPHCBORH NepBd BRIACC {(Hrk kA )

ApcTpmm — OIHH #3 [IPHIHAHBEEX MHDOBHX JAHAEPOB IO TIPH-
eMY TYRHCTOE — TONBKD B IODHOA YaCTH CTRaHBl HacHHTBIBaeTca Go-
see 20 Thic orvesedt K HawGoaee ICLUSERM CPEACTBAM pasMelieHHA OT-
FOCATCH «youlh hotels XOTODRX 8 ABCTPHH He meHBre 100 (ona cpas-
HeHnE B Pudcun — wessiue [Q) B 3THX HeJODOrHX MONONEKHRIX
OIS AT HAN WS AKX QNS MOTYT Ky ITHTE HOWAEr, XOTH KaKHe-AHG0 oco-
gl YREOGCTSE 47¢ch BPAn Ad OVIYT rapasTHpoBRaHH. OTexAH ABCTDHH
CHABEHEBAPTL I TR JISTHSBE I AMHGH (HCTeMe, B CEABRCKO# MEeCTHOCTH He-
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PEOKO BCTPEUYAKTCHd TakK HAa3BEBAaEMble «BHEKATETOPUMHEIE I'OCTUMHULIBI»—
HeOoJiblle ONHO-, IOBYX- M TPpexXsTaxXHEEe IOMa, 3a4acTyio
obcrnyxmuBammmecsa GepMepCKO CeMbeN.

[lpn kjaccudmMrKauuUM I'OCTMHUL, B EI'MITe TakKXe MCIOJIB3YKITCH 3BEe3OH,
HO IO CPaBHEHMI C EBPOIEMICKOM CUMCTEMOM OHM 3aBHIIEHE
NPpUOIN3UTEJIbHO Ha 1—2 3Be3IH.

B KuTae Ha Hauajyjo 1996 roma HaACUMTEIBAJIOCHE OKOJIO YETHPEX TEICAY



CPenCTB pasMelleHMd, OJiS OLEHKM KOTOPHEIX IIPMMEeHAeTCHd yIOMAHYyTasd
NaTU3BEe3004YHasa CUCTeMa, XOTS IIOMMMO Hee B CTpaHe CYLeCTBYeT U
CBO4 chHneumdpmueckasd llKaja, B COOTBETCTBMM C KOTOPOM K HamboJee
IPOCTEIM CpenCTBaM pas3MelleHUS OTHOCATCSH «T'OCTEBEE IOMa»—
[IOCTOAJIBIE OBOPEL MIIM XOCTEJB, KOTOPBE MOI'yT OBITH CPaBHMMEL CO
CTyOEeHUECKMMM ODMEeXUTUAMM. BoJjiee KoMOOpTaOeJIbHEIMM CUMTAITCH
«OoMa nJjsa rocTer». [lo CcymecTBY, 2TO TOCTMHMULE OBYX-
TPeX3BE3O0YHOI'O ypobBHA. K HamboJjiee NPEeCTWXHBIM CpeIcTBaM
pasMelleHsa, OTBedarnlyM TpeOOBaHUAM, NPeObABJISEMEIM K OTeJIIM Tpex-
, UYEeTEPEeX3Be3I0YHOM KaTerl'oOpuM OTHOCHATCSH TYPUCTCKME I'OCTUMHMLEL, a
K OTeJIIM UYeTHpEeX- U NATU3BE3I0YHOM KaTeTopuM— <«BMHHBE IoMa» Ilpu
5TOM KUTAMCKME CTAaHOAaPThH HEe YyCTyIakT e€BPOIENCKUM.

B Tpeumnu mnoJsib3yeTcsd IMNONYJIAPHOCTBI «OyKBEHHada» CcuUcTeMa
KJIaccubmukauuyM, xO0Td Ha Qacazmax oOTeJieM MOXHO YBUIETH IIPMBBIUHEE
3Be3Ibl. BCe TI'peueckMe TOCTMHMIE OeJIST Ha 4YeTHpe KaTeropum: A, B,
C, D. T'OCTMHMUE KaTeTOpPUM <«A» COOTBETCTBYKT UYEeTHPEeX3BE3I0UHOMY
YPOBHI, <«B»— TpexsBesmouHOMy, <«C»— IBYX3BE3IOUHOMY. ['OCTUHMIIAM
BEICIIET'O KJlaCCa HepeIKO HIpucyxrmaetTrca karTeropusa «de luxex». Ho,
HeCMOTpPS Ha IPMBEIEHHY KJaccubukaluuio, CpencTBa pa3MelleHMs
T'peuum, obJjajawuye OOMHAKOBOM KAaTeTOpMelN, SBHAUUTEJIBHO OTJIMYAlTCH
IpyT OT IpyTa. B rocTuHuMlLaAx kKaTeropuu «C» (OABYX3BE3IOOUHBIX)
npenjaralnT MUHMMAJIBHEN HaOOp yCIyI'M paclojlaralTCcsa OHM He Ha
caMoM Oepery mopsa. OTeyn kaTeropmu «B» (Tpex3Be3IOUHEIE) , €CJU
OHM HaXOIATCH B KYPOPTHOM 30HE IIOUTM BCeTIa pacllojlaralnTCcsa Ha
nobepexbe. ['OCTUMHMLE KaTeTropumu <«A» (UeTHpex3Be3IO0YHBE) OTJIMdaeT
OoJiee BHICOKUM YPOBEHb OOCJIYyXMBaHUA.

Knaccubmkaumsa TOCTUHUL BelUKOOPUTAHMA OOCTATOUHO CJIOXHA .
HexoToprle KaTaJIOTM NpeljalalT BIOJIHE TPAOULMOHHYID 3BE3IOHYI
KaTeT'OPUMHOCTL, HO, KaK [NpaBMJIO, Ha dacame oTejyiey M300paxeHH He
3Be3Ibl, a KOPOHB. Hanpmumep, JjgoHmoHcku «Royal Norfcck Hoteb
MOXeT OBITh NPenCcTaBJIeH JIMOO Kak TpexX3BEe3HOOUHBM, JMbOO Kak
UEeTBIPEXKOPOHHEM . Hambojiee NPaBUIIBHOM CUMTAETCHd KJIAaCCUOMKALMA,
npenjioxeHHass Accouualumuey OpUTaHCKMUX TypareHTcTB (BTA) :

> OIXeTHbBe TOCTUMHMUEL (*) PacCIOJIOXEHH B LEHTPAaJIbHOM dYacTyu Topola
M MMET MMHVMYM yIOOCTB;

--- TOCTMHMUE TYPUCTCKOT'O KJjlacca (**) Oreynm pacrnojarawnT
pecTopaHoM U 0OapoM;
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--- TOCTMHMLE CpeIHero kJjacca (***) . YpoBeHb OOCIYyXMBAHUSI
IOCTaTOYHO BBICOK;

--- TOCTHMHMUIIE [IePBOTO KJjlacca (****) . OueHb BHICOKOE KAUeCTBO
NPOXMBAHMA M OTJIMUHBIM YPOBEHbL OOCIIYXMBAHUS;

--- TOCTMHMIE BHICHIEV KaTeTopumu (*****)  YpoBeHb OOCIYyXUBAHUS U
IPOXMBAHMA BKCTpakJjacca.

T'ocTtHMuHaga Gasa Uranmum npencraejeHa 40 TeICSYaMy T'OCTMHMIL,
pas30poOCaHHEIM I1O0 BCeM cTpaHe. Kinaccubmukaumsa MTaAJIbAHCKMX IT'OCTMHMALL
IOCTAaTOYHO 3allyTaHa, XOTHd NyTelleCTBEHHMKM HEpPeIKO MOI'yT YyBUIETH
3HAKOMEIE 3BEe3IEl Ha OBepbMM oTesieM. OQMUMaJIbHOM <«3BE3OHOM» MKAJIBL



B CTpaHe HeT. COIJIaCHO NPUHATEM B MTanmu HOpMaM OTeJu
ondbepeHUMPYT IO TpeM KaTeropmaMm. [IpyM 3TOM MOXHO NPenllOJIOXUTH,
UTO IIepBad KaTeropud YCJOBHO COOTBETCTBYET YPOBHIO **** pBrTOpad—
-**%* TpeTbda— **., KpoMe TOI'O, B paMKax KaxXIOoM KaTeTopumn
CylleCcTByeT CBOA INPOM3BOJIbHAA I'palalld.

I3spansib pacrnojiaraeT BEICOKOKJIACCHEIM KYPOPTHO-T'OCTUHMYHBEIM
KOMIIJIEKCOM Ha Oeperax CpemmseMHOT'O M KpaCHOI'O Mopeln. KoamuecTBO
oTeJIell yBeJMUMBAaeTCHd, a 3Be3IHAad KJjaccuoukaluudg, CyLeCcTBOBaBLIAHA
TaM eue 7—8 JjeT Haszsaln, aHHYyJIMpoBaHa. Ha ee mMecTe BO3HMKIIA
onpdepeHUMaLMA TOCTMHML, IO TPeM KaTeropmaM. TeM He MeHee,
COTPYIOHUKM TypOMpM IOJjid ynoOCTBa KJIMEHTOB NPOLOJIXKAKT OLEeHMBATH
oTenu M3pawuida IO 3BE3OHOM WKaJle.

B Tpex3BEe3OOUYHEIX T'OCTMHMILAX V3pauid KIMEHTE MMEIT BO3MOXHOCTDb
[IOJIyUYMTh MMUHMMAaJIbHO HEOOXOIOMMBIM IJIA IIOJIHOLIEHHOT'O OTHBIXa Habop
YCIIyID'. YeTepexX3Be3NO0YHBE OTEeJIM OTJIMUATCHA OT TPpeX3Be3IO0UYHBIX He
TOJIBKO OOJBWMM KOMOOPTOM, HO M JIYUUMM MECTOIOJIOXEeHMEM U OoJiee
BEICOKMM YPOBHeM oOOciyxmBaHMA. OTesyiM BHCLEN KAaTeT'OpUM OTJIIMYAKNTCH
OCOOBIM WAPMOM M aAPUCTOKPATM3MOM M OTBEUAT BCEM YyCTAaHOBJIEHHBIM
TpeOOBaAHUAM.

B Jllcnnanmy Takxe CylleCTBYyeT I'palalid CPenCTB pas3MelleHMHI I10
KaTerOpMAM :

--- TOCTMHMLUEL [NATM KaTEeIoOpuy OT * 1[o ***** 3pesn;

--- IoOMa I'OCTMHMYHOI'O Tula, OyHIajilo M T. L. YeTHpeX KaTeTopuM
OT* @Hmo **** 3pesn;

--- IIOCTOMAJIBle IOBOPEl TPpeX KaTeropuyl OT* mo *** 3Besn;

--- I[IAHCHMOHHEl TpeX KAaTeTOpUM.

KpomMe TOTO, CYWEeCTBYKT I'OCYyINAapPCTBEHHEE MNPEnNIpMATUA IpKeMa
TYPUCTOB, HaxondluMecs B INOOUMHEeHUM MMHMCTepCTBa [0 TypusMy. OHU
PacCIOJIOXeHE OOJIbIIE) YacThbld B HamboJjiee XMBONMCHBIX paMoHax, IIe
[IOUTM HEeT IOPYyIMX BO3MOXHOCTEM IJId pPa3MelleHMS NpUesxXmux. K HuMm
OTHOCHATCHA CTapele KPelnoCTM, BaMKM M IOBOPLE, KOTOPBE OOOPYLOBAHEL
KaK OTEeJIM <JIKC» .

TakuM oOpasz3oM, OJg KaxXIOoM CTPAaHB XapakTepHa CBOA KJjaccudmkaumsa
TOCTMHML,, M Laxe I'OCTMHMIE, OTHOCHAIMECHa K ONHOM KaTeIropuuM, HO
PacCIOJIOKEHHEE B PAas3HEX I'OCyHapcTBax, MMEKT CylleCTBEHHEE
pasanumd.
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1. 4. MEXOYHAPO/LHBIE FTOCTUHUYHBIE OPIrAHU3ALNN

Ha MMPOBOM TYPUCTCKOM PBHKE aKTMBHO OQYHKUMOHMPYIT CcleumdruueckKue
oOBeOMHEHMA, OCHOBHAaA LeJib KOTOPEIX — OOBEOMHUTH JIydlMX
npencTaBUTeJIeM T'OCTMHMUYHOTO Om3Heca. K npumepy, c 1928 ronma
BemeT paboTy OO ONpeleJIeHMI JIyUllMX OTeJIeM Mypa MexXIyHapoIHas
koprnopauus «Benymme orenu mupa» («The Leading Hotels of the
World») . OHa exXxeroIHO IIOMEUlaeT CBeIeHMS O JIyUllMX NPellIpUusaTUax B
CreuMralJibHOM kaTajiore. JJjyid TOI'O UTOOBl CTAThb YJIEHOM OpPITaHM3aLUU
«Benymmre oTesi Mupay», IOCTUMHMIA OOJIKHA COOTBETCTBOBATH XECTKUM



CTaHIapTaM KadecTBa BO BCexX cbepax, BIMAKIMX Ha KOMOOPT IOCTEN.
OTeJsib, nojawUMM 3agdBKYy Ha UYJEHCTBO, I[IOOBEepraeTCcsa CTPOIOM
npouenype permcrpauuy M NPOBepKM. KaxOp OTelib, YyXe ABJIARIUNCS
YJIEHOM OpTaHM3aluM, IepPUOIMUECKM MHCIEKTUPYETCHd C LeJbio
ofecredeHmy I[IOJIHOT'O COOTBETCTBMA YCTAHOBJIEHHEIM TPeOOBaHMAM.
UjleHaMM 3TOM OpTraHM3aluM ABJIAKTCH TPM POCCUMCKME TOCTUHMIIE:
«bBanmuyr KemnmHckm» B Mockbe, «I'paHn-oTeJsib EBpomna»m «ACTOPUA»B
CaHkT-IleTepbypre.

[logobryw paboTy okxojio 30 JIeT HNPOBOOUT M MeXIOyHapoIoHasd
opraHmszaumsa «IlIpMBUIETIMPOBAHHEE OTEJIM M KYPOPTHE MMUPAa» .

C 1968 roma OQYHKUMOHMPYET MeXIyHapoIHas I'OCTMHMUYHAA accoumalumsa
«Tymanmme oTeny Mupa», WTab-KBapTUpa KOTOPOM HaxXoOUTCHa B [lapuxe.
[Ipy BCTYIJIEHMM B BTy ACCOLMALMIO I'OCTMHMLEB OLIEHMBAKTCHA IO TPEM
KpUTEepUsIM: e€CTeCTBEeHHAasd U NpUATHas OoKpyXawlad cpena; YITHOe
30aHMEe U MHTEPpbEep CO CBOMM XaPaKTEPHEM OOJIMKOM; I'OCTEIPUMMCTBO,
oTBeUawlee BCEM COBPEMEHHBIM TpeOOBaHMAM, B TOM UYMCIIEe U
IpekpacHasa KyXHS.

Bonpocamm koopAMHaUUM QYHKUMOHMPOBAHMA TOCTMHMUHBIX LeNeM U
accouMaumuyl He3aBUCUMMEIX I'OCTMHMUIL M PECTOPaHOB B EBpole 3aHMMaeTCHd
KoMuTeT I'OCTUMHMUHOM M PECTOPaHHOMW MHIOYyCTPpUM EBPOIENMCKOI'O
coobmecTBa (Committee of the Hotel and Restaurant Industry in
the European Community) .

KOHTPOJILHBEE BOIIPOCH

1. UTo BXOIUT B IOHATHUE <KTOCTEINPUMMCTBO»?

2. PacckaxmTe O MeXIOYyHapOIHOM KJacCCUOMKaLUM T'OCTUHUILL,

3. UTO Takoe KATEeTOPMMHOCTbL T'OCTMHMUE M IO KaKMM KPUTEPMAM OHAa
yCTaHapJIMBaAeTCHAa?

4. Kakme cCcuCTEMHl KJlaCCUOUKALUMM T'OCTUMHMI CYUECTBYIT B Pa3HBX
cCTpaHax?

5. PacckaxuTe O OedTeJIbHOCTU MEXIOYHAPOIHBIX I'OCTUMHUUHEIX
opraHm3alull.
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'n. 2. ToOCTUHUYHaA MHAYCTPUSA
Poccuunckon depepaumm

2. 1. POCCHUNCKASI CACTEMA KITACCUDPUKALINUN
FrOCTUHNL U CPELACTB PASMELLEHWA

B Poccum npmkasoM MMHMCTEPCTBa SKOHOMMUECKOI'O PasBUTUA U
ToproBJsiM OT 21 wmioHA 2003r. N 197 yrTBepxneHO IloJIOXeHMe O
TOCYIapCTBEHHOM CHMCTeMe KJlaCcCUdMKauMy TOCTUMHMUI, M OPYyIMX CPeICTB
pasMeleHda. 3TOT HOOKYMEHT YyCTaHaBJIMBAET LeJjiM, OPIaHM3alMOHHYIO



CTPYKTYPY M HNOPALOK NpoBeneHMd paboT B CcUCTeMe KjlacCudmrKaluum
TOCTUHMUL, ¥ OPYTUX CPEeICTB pas3MelleHMs Ha kaTeropun («bes 3Be3m>»
«OIoHA 3Be3Ia», <«IBe 3Be3Ob», <«TPU 3BEe3OB», <«UeTHpe 3BE3IH»,
«TIATH 3BE3I»)

OLeHKa COOTBETCTBMA CpencTbBa pasMelleHMd YCTAaHOBJIEHHEM
Tpe®OBaHUAM [IPOBOOMUTCH OPIAaHOM II0 KilacCUdMKaLMM CPencTB
pasMeleHsa, MMEeRIMM B CBOEM COCTabBe KBAIMOMLUMPOBAHHEIX 3KCIIEPTOB,
a aTTecTalMd Ha KaTeropMi OCylleCTBJIAeTCd QemepalibHEIM OPITaHOM
MCIOJIHUTEJIbHOM BJlaCcTU B cdhepe TypusMa. CucTeMa KilaccudmrKalmm
TOCTUHUIL ¥ OPYIMX CPEeINCTB pasMelleHMrd obpasoBaHa oOGenepalibHBM
OPT'aHOM MCIIOJIHUTEJIBHOM BJIACTU B chepe TypusMa .

CucremMa paspaboTaHa Ha OCHOBe denepaliIbHOTO 3akoHa «00 OCHOBax
TYPUCTCKOM IOeATeJIbHOCTU B Poccuyckom demepauum», demepalibHOTO
3aKOHa «0O TEeXHMUEeCKOM peTryJMpOBaHMM», 3aKOHa PocCCuUMCKOM
Senepaunnr «0O zammTe HOpabB norpedbureser»y KoHUeNUUM pPa3BUTUSA
TypusMa B Poccumckom demepaumn, OODOOPEHHOM pPaCIOPSIXeHMEM
[lpaBuTenbcTBa Poccumckom demepaumm oT 11 umwojda 2002r. N 954-p.
MrHMMaJIbHEIE TPpeOOBaHMA K CpenCcTBaM pa3MelleHUS pPa3JIMUYHBIX
KaTeropum npuBeneHsl B Tabjy. 2. 1. Kpurepum OaJlJIbHOM OLIEHKU
npmeeneHel B Tabji. 22

OLeHKa CpencTB pas3MelleHMa 0asmMpyeTcda Ha COBOKYIHOCTM MMHMMAaJIbHBIX
TpeOOBaHUM U KpUTeprep OaJlJIbHOM OLeHKU.

KaTeropmm cpencrte pasMeleHrda O0O03HAUYAKnTCH CUMMBOJIOM <«*»
(KommuecTBO 3BEe3I yBEeJIMUMBAETCHS C IIOBHUIEHMEM YPOBHS M KadecTBa
obcriyxuBaHusa CpencTbBa pasMelleHUMd KIIaCCUOUMUUPYITCH 10 IATU
KaTeroOpMAM BHCIIAA KAaTeTOpUSa CpencTBa pasMelleHMa — <«IATb 3Be3» —
«OOHa 3Be3Ha». HekaTeropuMHBEE CpelcTBa pa3MeleHMS NIPUPABHUBAKTCHA
K KaTeropum «Oes 3Bes3I».
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Tabnuuma 2.1. MuHuManehble TpeboBaHHA K CPEJCTBAM PasMelieHHA

Pa3AMYHBIX KaTeropH

TpefapaHMe

TR

*hk

A

-| 6e3 3me3q

al kkkk

o Ak A Ak

1. 3panHe H MPpUASTAOWAR K HeMY TeppPHTOPHSA

Brinecka
€ HauMeHOoBaHHeM CpelicTBa pasMelieHHA
OCBelllaeMad HJIH CReTHIRAHACHA

+

Bxon nna rocrelt
OTOEALHLEIA or cnyxelHoro BXOna
C HOIBIPBKOM JINA 3AlHTEL 0T aTMOChEepHEX OCAAKOR
Ha MyTH OT aBTomMoGHAA
BO3AYLIHO-TEIIIORAS 33peca
B pecTopan (kade, Gap)l u3 TocTHUMHIED

++ +

++ +

2. Texuuuecxkoe oHopygoBaHHe

ABapHiiHO® OCBENIEHHE H 3HeprocHatMWeHHe:
apapWiiHoe oCBelleHHe (AKKYMYNRTODS], (JOHADH)
crauMoHapHuifl reHepatop?, ofiecneyHBAIOWMA OCHOB-
Hoe oCcBelleHHe H pafoTy OoCHOBHOro 0GOpyApBaHHSA (B
TOM YHCHe NHMTOB) B TedeHHe He meHee 24 yacom

Bonocratxcerne:
ropsuee, XoAoLHOe
ropayee or pesepBHOA cHicTemul [BC Ha Bpema aBapHH,
npofHAAKTHYECKHX paboT
ycTaHoR®¥a 1o 08paloTtke BoOsl © Uenbio afecnedeHHs
ee NPHTOAHOCTH AAH NHThad
HalHYHe GyTHAMposawuoll MHTHepod BOOH B HoMeped

KoHIHUHOHHPORAHHE BO3LYXaA BO BCEX MOMELLUSHHAX, KpPY-
rAOTOAHYHO

BHYTpeHHee pafHOBELUaHHE C BORMOMHOCThIO PaHOTPaH-
CHSUHH BO BCeX TMOMEIIEHHAX, BAYad JIKGTR

JTudrd 8 snauun’
Oonee 5 aTameH
Gonee 4 3Tamen
Gonee Tpex aTameH
Gonee AByx 3Taxed
Gonea OOHOTD 3Ta)a
CNYWeOHBH, IPY30ROA (HiH rpy30NoibeMHHK)?
BREME OHCALAHHA:
He Bomee 45 cex.
He Gomnee 30 cek.
KpyraocyToyHan pabora nHdTa

+ +

+ o+

TenehoHHan CBA3IL H3 HOMepa:
BHYTpeHHAA (0e3 BHX0OA2 33 npeje/ibl TOCTHHHLUB) HJIH
KHONK2 BE30BA oBcnyxreawomers nepcodana 8 100%
HOMEPORB
BHYTpeHHAA B 100% Homepos
BHYTPEHHSAA M Topoackas 8 100% Homepos
BHYTPEHHSAHA, FOPOHCKEA, MEXAYTOPORHAN H MeXOYHa-
pogHas B 100% sHOMepos
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A

TenedwHt KOATCKTHBHONO NONBIOBaHWA B ofuecTieHHbX
noMenieHAX (pecTHBIONE), B KalHHe MM 1TOJ aKyCTH4YeC
KHM KOmnarom

TOPONCKOR, MeXIYTOPOAHE

rOpONCKOH, MeXAYTODOAHBIEH, MeXIyHapOoIHEIH
rOpoIcKOH He meHee OOHOIO Ha 3Taw MNpPH oTCYICTBHH
TesiefoHa B HoMepe

3. Homepuoil dong

MecT B onHO-, IBYXMECTHRIX HOMEpPAX He MeHee
60%
80%
100%,

MHOrokoMHaTHHe HOMEPA HAM HOMEpa, KOTOpHE MOFYT
ObTTE COSIHHECHE

MHOrOKOMHAaTHRe HoMepa

MHOTOKOMHATHEE HOMEDPA H HOMEepa, KOTOphie MOTYT OHITEH
coedHHeHk

He mMemee 5% o1 ofulero Konuuectsa HOMEPOB — MHOIO-
KOMHATHHE EHOMEDa

[lnowane HoMepa HOAMKHA NO3BONATE FOCTH CBOGOIHO,
yoobHo H 6830nacHO TIEpeABHTaThCH K MCMOALIOBATH Bee
obopynosarHe W mebensb

[nowans HomMepa (He YYHTHBas NAoOWaAbL CaHyana, Jao0a
HH, fankoHa) KB M, HE MeHee
OIHOKOMHATHOID COHOKOMHATHOrO
OAHOMECTHOTD BBYXMECTHOMO

9 12

10 14

12 15

14 16

+ +

Homepa, npeaHasHagyeHHBE N5 NpHema GONEBIErc 9HCNA
TOCTER MONKHN HMETH TAOWANL, ONpPelelfeMyio H3
pacyera Ha Kasnoro IpoHEBAIOMEro

6 X8 M IONR CcpeOcTB PAIMEUISHHA KPYIAOIOAHYHOr
& YHKUHOHHpIRAHHA

He MEHee 45 KB M -— I8 CpPefcCTE paiMenieHHA
ce3oHHOTS (feTHero) QyYHKIMOHHPODAHHA

CaHy3en B HOMEDe YMbBIBANLHHK, YHHTa3, BAHHA HMH Ay
He menee 25% HomMepom
He MeHee 50% HOMepOR
100% Homepos

IMnoulash caHyina KB M, He MeHee
1,75
2.5
38

4. TeXHHUECKOe OCHAINCHKE

(TlBepH ¥ 3AMKH C BHYTPEHHHM MPel0oXpaAHHTE M

OxXpaHHad CHIHANH3ALMA 3NeKTPOHHBe CPeicTBa KOHTPO-
Af 32 (e30MaCHOCTRIC HJIH BHABOKAMEP2 B KODHAOPE

ARYKOHIONALIHE
Ha ypoeHe 35 1B
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A

NOBbIINeHHadA, O0eCcleyHRAUIAY YPOBEHE IUyMa MeHes
35 1B

Oronnexye

Beutnasntop (5B pafionax © MapKRM RNUMaTOM)

Oxnampeune (AW KOHIHUHOHHPORAHHE) BOILYXa AN
obecrieyeHHn ternonoro komdopra 18—25°C (8 paiionax
C WAPKHM KNHmaToMT)

TepmocTaTr gas HHOHBHAYANBLHOH pery/iHpoBKH Temrme
paTyper

6 CauWTapupe 00beKThl OGMEro NONTLIOBAHHUA

Tyanete
06mHMA TyaneT H3 pacdera OAHH Ha 20 yenopek, npo
HABAIOLITIX B HOMEpax Oea TyaneTa, HO He MeHee ABYX
Ha aTa>k
BONH3IH O0WeCTReHHEX MomelleHEH

+

OGopynoBaHHe TYANETOB TyalleTHele KaOHHE YMBIBAIbL
HHK ¢ 3@pKAN0M, 31eKTPOpo3eTKa, TyaNeTHas Gymara, Mol
N0, MAXPOBHLE WIH GYMAUKHEIE NONOTEHUA (MNH SASKTRO
NofRoTeHLE), KPIOYKH AN oJeH Ik, KOop3HHa 8 Mmycopa

BadHag UAH Aylieeas ofliero NoJb30oBaHHA M3 pacuysTta
onKa Ha 30 yenosek, NMPOXHBAIOUIMX B HOMepax Oe3 BaH-
HBl HAH Ayiua

Bannag van pymeeas ofinero NModbLIOBAHHA H3 pacuyera
onHa Ha 20 uenoBeK, NPOXHBAKIUIHX B HOMepaX 6e3 BaH
Hbl HAH #Dy1iua

QSopyAOREaHHE BAHHHY KOMHAT/ AYIMERHY BAHHHE, Y-
weskle KAOHHE, TYanetHaa KadWHa, YMBIBATRHHK C 2ep-
KaloM M TOoJKolt OnR TYaneTHHX NPHHALNEMHOCTER,
KPHOYKH ANS OIeM Bl KOPIHHA AAR Mycopd

6. OfmecreeHHbIe NOMEIIEHMSA

ObillecTBEHHEE NOMELUEHAE JOAMHL HMETE Mmebens |
Apyroe obopyaosaHHe, COOTBETCTRYIOWES (HYHKUHOHENB-
HOMY HA3HAYEHHIO NMOoMeneHHA

Hanuude xodina 8 cnysbe OpHema

IMaowaae xonna

He MeHee 9 KB M IUIOC MO 1 KB M H3 pacyeTa Ha Kax-
OEf HoMep, HayHHad ¢ 21-ro PexkomeHIyemasd maKcH-
ManisHas naowans — 25 ke M

He meHee 20 KB M nAKC No | KB M H3 pacyera HA
KaXJEF HoMep, HayuHasa ¢ 2l-ro PexomeHayemas
MaxcumasnbHag Tomans — 40 ks M

He sieHee 30 ke M mawc no 1 kB M H3 pacyera Ha
KaXOeF HoMep, Haunnad c 21-ro Pexomenpyemad
MEXCHMAJbHAY ILnowans — 80 KB M

He meHee 30 KB M nmoc no 1 KB M H3 pacyera Ha
Kamaelfi Homep, HauwHas ¢ 21-ro PexoMenayemas
MakcHmanbHag naowans — 120 kB M

He meHee 30 XB M nuwoc no 1 kB M H3 pacueTa Ha
Ka¥neHA HoMep, Hauinas ¢ 21-ro. PexomeHpyemasn
MaKCHMAaNbHaA nnomags — 160 kB M




17

A 5 g
Cnymba npHemd H pa3MelleHus € 30HOW A8 OTAMXA W
OXKH I aHHS
Cnyxba npHema H pa3MerlieHHT ¢ 30HONR A58 OTARXA H
OWHIAHHA C CooTBETCTEYIOUIEH mebenpl (Kpecha, QHBaHu
CTYLR MyPpHaNbHBE CTONHKH), FaseraMmy, M YPHATAMH + +
Hﬂﬂaq-&ﬁ HarnHTKROEB, M}'SHKEHBHI—;IM BelllaHHEM -+ +
[KoBpE XOBPOBOE HIH HHOE HAMOMLHOE MOKPHITHE B 30He
OTORIXA + +
AdekopaTHBHOE p3ejleHeHHe, XYAOKecTReHHBIE KOMIIO3H-
THH, MY3LIKaAsHoe BRilianpe + +
UnoneHnyalbHpe cenpoBRe AYEHKH AR XPaHEeHHF LgeH-
HOCTel rocTed + +
Fapoepofi BEAMIH OSLLIECTEEHHBIX MOMEUIEHHMITY + | +
Beiaikd B xXonne H B OSIUECTBEHHLIX MOMEeIEHKAX
IMomewenye (YacTh NOMEILEHHA) Ln8 MPpOCMOTpa Tenens-
penad4
KoHdgeperu-3an € COOTBETCTBYIOUHM cOopyaoBasHes +
DH3Hec UeHTD {SNeKTPOHHBIE CPEICTRE CBA3M, KOMWpPO-
BANBHAN TEeXHHKA NMOoMEeUIeHHA A8 NeperopOpos, KOmMNbo-
TEDEL) + +
CNopTHBHO-030pOBHTEABHENN LIEHTD € TPeHAMEDHEM 3an0M + +
TlnapatenbHLIA faccafly +
- ]
TinapareasHBER faccefiH HAH cayHa ¢ MHHH-Baccefitow +
KospoBoe TIOKpHTHe (KOBpH) B KOpHIODEX + +
MepuusHcrHi kaluHeT +
MaraidHer H TOProBelé KHOCKH + +
7 HoMemwmeHus Ana NperocCTaRpAeHHA yCaIVr NHTaHHA
Pecropadn HIH Kade -
Pectopan
HeCKONBKC 337108 + -+
GaHKeTHEIR 327 {32/18), BOAMOMHO TPaHCHOPMHDYeMBH
B KoHdepeH Jan + +
HowHOl Kny6 (Oap) + | +
Kade, Gap - + | +
8. ¥cnyru
Cnyxba iprema {(KpyraoCyTOMHBIA MpHEM) + | +
BpyueHne KOpReCMOHIEHEHMH TocTaM + +
Cnyxba noHcka NpoxHBaHHX + | +
HIsefuap + | +
[Moguoc Garama (K3 MAMAHE B HOMep H M3 HOMeDa B Ma
UTHHY) KDY TIJAOCY TOYHO
ofifiaTenbHO + | -
na npockde
YTpenuan robyaka (no npockie) + | +
ExeaHerHas yiopHa Homepa ropHHYHOH, BRIRKMER 5a-
NpaBKy NocTetel + +
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A

BeuspHAA NOAroTORKA HOMepa

CseHa rmocreabHoro Geass
OflHH pas B CEMB JHEH
OAHH pa3 B MATbL AHCH
ONHH pa3 B TPH AHA
EXEeNHERHOD

ChmeHa IooTeHeL;
ONHH pPAa3 B TPH NHA
CHEeOIHERHO

Crupka M ranamerue
HCMOJHENHE B TeYeHHe CYTOH
3KCnpecc obCnyMHBAHHE

+ %

InameHHe
HeMoMHeHHe B rTeyeHie 1 yaca
NperocTABIeHHe YyTIOTA, TAAAMALIIGH OocKK

) X HMHHCTKS
HCMOMIHEHHE B Te4eHHe CYTOK
aeCcnpecc o6CNyHBAHHE

MelKHH PEMOHT O#e/ah

ABTOMAT OAs 4HCTKH of6yBH

+

[MoyroBrle U Tenerpadiisle YCAyrH
OTNpaBJeHHe H IOCTAEKA KOppDecnoHOeHUHH, TeJeKCOB,
TeaedaKcor

++]+]+

+1+|+] 4+

XpaueHue ueHHOCTeR B celidhe AAMHHHCTPaLMH

XApaHeHHe Garama

+

Odmen panoTs?

[prem nnatemeH No KPeAMTHEIM Kapram

+{t|+{+]+

Fl+l+l+]+

OpraHH3alHa BcTped H NpoBofoB (B a3ponopTy, Ha BOK-
sanle M T A}

Briage TaxcH

ApeHaa (NMpoKaT) asTOMALIHHE

BpouHpoBaHHde OHASTOR HA PasNHUYHBE BHAW TpaHCDOpPTA

++{+]+

+|4+]+|+

BposuporadHe H (WJH) Npofaxca GHNETOB B TEATPEl, HA
CNOPTHBHBIE, 3peJHIIHEE MeDONpPHATHA

=+

TypHcTcKHe yoayru
TYpHCTCKAA HudopMaung
IHCKY DCHH, THITH-TIEPEBOYHKH

+ 4

MeaHIHHCKHe YCAYTH BH30B CKOpoH NomomH, MOSIb30Ba-
HHe anrev ko

9 YoayrdH nHrauHs

Obcny:xHBAHHE
BO3MOXMHOCTE BeGopa N0GOro H3 BapPHaHTOB Mpejo-
CTABJISIEMOrD TTHT2HHA {3aBTpaK, [BYXpasoBoe, Tpexpa-
30BOE TTHTAHHE)
npeaocTaBneHde sasTpaka (7.00—10 00)
KQYTJIOCYTOYHOE MPeOCTABNEHHE YCAYT NHTAHHA

+ 4+ 4

+ 4+ +

Cfcny;RHBaHHE B HOMepe'
B Yackl 3aBTpaKa
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A 1 2 3 4 5 G

KPYIIoCYTOYHO + |+
MEHI0 3aBTPaKa B HOMEDEe + | + | +

10. TpefioraHusd K NepPCOHATY M ero MOAroTOBKEe

[THChMEHHHE CTAHAARPTH HHCTPYKUHH A48 TepcoHana,
dHECHpyUIHe GyHKUHOHANBHBE 00A3aHHOCTH H YCTa-
HOBJASHHHE ITPasHha paOOTH + |+ | + |+ 1+ | +

KpanmhuKal(HsT: DYKOBOAHTENH W NepCoHAN AOJIAHEl COOT-
BeTCTROBATE KBalHpHKALHOHHBIM TpeGosaHHam (Mpodhec-
CHOHAJMBHEM CTAHAAPTAM) K OCHOBHHEM AOJMMHOCTAM pa-
GOTHHEOB TYDHCICHOH HHIYCTPHH — CelTop «IoCTHHHLE| + + + + | + +*

BHeiliyub BHO NepcoHana:
thopmenHan OAEHAZ, CHYMebHBEe aHauxKH * + + +

TTpHmeyanue 3JHaK ++@» 03Ha4yaeT HeoGXOOHMOLTDL BHNGAHEHHH TpeboBaHHA.

! TIpu Hamuunu pecropana {kache, Gapa).

2 He ofsizaTeen NpH HCHOMBIOBAHHH LEHTPATHIOBAHHOID aBapHiiHoro aaekTpocHad-
HMEHUA,

3 B pafioHax, Mie OTCYTICTBYET TapaHTHA KadecTeBa NHTbeBOH BOAHL

4 TpeGoBatiHe He ABNARETCH OGASATENLHEM B CAYHAE HEBOIMONHOCTH YCTAHOBKH JiHd-
Ta MO TEXHHYECKHM DPHYHHAM (MPH HanWYHH JOKYMEHTANsHOTO nogrsBepxacHus) IIpH
OTCYTCTBHH NHdTa nfecnieyusaercn OGecnaarHan focTaska Garama.

9 HeofH2aTENbH0 ANSA TOCTHHHWL, ¢ KONHUECTEOM HOMEPOB MeHee 20.

6 Pafionm Ha IHPOTAX H0XHee r. Boarorpapa.

7 HeofgaaTenex 151 TOCTHHHI, € KOAWHMECTBOM HoMepos meHee 50,

8 Ins pcex kareropHil nipH otcyTcTBHH AHdTA {cM painen 2 «JIudT B 3naHHHs)

9 TpeSonawne He SBAAETCA OOS3aTENBHEM [IH FOCTHHHIL ¢ KONMYECTBOM HOMEDOEB
menee 50.

Tabnuua 2.2, KpurepH GannbHOH OUEHKH CPelCTB PazMeuweHHs pAa3fNHYHeIX KaTeropH#i

Na KonuyecTao
rn'n TpeSosatne GannoB
i 2 3
1. 3naHHA H ofwWecTBEeHHBE MOMEUEHHSE
1.1 PacnonoxenHe CpeacTBa pasMellleHHA B 30aHHH, ABARKOLEMCH
HCTOPHKO-8PXHTEKTYDHEIM NMaMATHUKOM defepanbHoro 3HAYEHHSA 6
Pacnonoxienye CpencTBa PaA3MELEHHA B 3NaHHH, AENAIOUIEMCR
HCTOPHKO-APXHTEKTYPHBM MaMATHHKOM MECTHOTO 3HayeHHA 4
BaemwrvHft pun pacan, GankoHY, N0MKHEH, CTABHH:
OTAHHHOS 3
XopoLiee 2
YAOBIETEOpHT e SIBHOR 1
1.2 Hanuune sroporo sudra (cnyxefHOro), HCHOABIYEMOro HCEMIO-
YRTENBHO JA% NEpCoHana W OocTaskd Sarawa 2
1.3. | HanvuHe rocteBHX hHhTOR
2 nudra W Gonee 5
1 nuchr o 3
1.4 HanuHe roctHHBIX (CanoHoB) 2
1.5, HaayuHe sramedl {(HoMepos) ons HEKYPALIHX - 2
1.6. | Hanuude orpentHOro EXONa C YEHUR B pecTopa, vade win 6ap 3
1.7. | KayecTBO, COCTORHHE HHTEDHEPA XOANOB, CANOHOB ¥ APYTHX 06-
LECTBeHHEX NoMeleHHA H HX 00opya0BaHHA 2
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1.7.1.

HanoasHoe MOKpHITHE:
OTJHHHOS
Xopollee
YHOBAETEOPHTENBHOE

= bd Lo

1.7.2

CTeHHL.
OTIHYHOE
Xopotlesa
YAOBAETBOPHTENRHOE

= b Lo

1.7.3

JAHAaBRCH!
OTJAHYHOe
Xopoiliee
YAOBNETEOPHTEAEHOE

el V]

174

CcBelieHHe:
OTNHYHOS
xopoulee
YIOBOPHTENEHOS

1.7.5

Mcebenn:
OTJIHYHO®
Xopollee
YIOBAETROPUTENbHOS

1.8.

[Tnouiank, 3aHATas pecropanamu-l
1.8 k8. M Ha | NpoXKHBAKMWEro
1,6 x8. m Ha | NpOMHBAGILETD
1.2 kB. M Ha 1 npoHBAKNMIETD

= b3 L

1.9

Mnouians, 3aHATan Gapamu:
1,8 kn. m Ha | npoxHBawmero
1,3 xB. m Ha | npoxHBaWILETO
0,39 x¥B. M Ha | npoxHBaWOILETO

el = R ¥

KayecTso H COCTORHHE ofopydoBAaHHA HOMepHOrc ¢oHia (B
100% nHomepor)

2.1.

HamonsHoe NOKpLITHE:
OTHWYHOe (HOBOR)
Xopolee
YA OBAETBOPHTEAbHOE

2.2,

MeGeans,
OTJHYHOE
Xopouee
Y OBNEeTBOPHTENEHOE

el = ]

2.3.

3aHapecn:
OTNHYHOE
Xopomee
YIOBRNETBOPHTENLHOE

= b3 GO

2.4,

IlocTenbHHEe MPHHALAEHOCTH:
OTAHYHOE
Xopolee
YAOBNETBOPHTENLHOE

[ = ]

TenesuaeHHe B HOMEpAX: TeNeBH30p C KaleJBHBM HAK CIYTHH-
KOBBIM K2HAROM Q15 BHYTPEHHEro [1OKa3a duneMoe WK apenna
BHAEOMATrHATOMOHA. BHACOKACCET C MpegBapHTeNsHOR OrTaTol »
100% Homepos

Ka4decTro, COCTORHHe 0BOPYAOBAHHA BAHHBIX KOMHET
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CreHsl, Mo

TAMIHOE
XOpOLIes
YACBNETROPHTEAbLII0S

— O e}

42

Canre XHHYECKOEe Dﬁﬂp}fﬂﬂﬂaﬂl{&
OTAHTHIE

Xopoiies

YAOBMETEOPH TS IhHOS

Lol s B ]

43

Kpaum
ATAHYHOE
Xopoines
Y POBAETROPHTEALHOE

HanyvuHe TadypeTa HIH CTYIRYHKA2 B BaHHOH ROMHATE

ba | o= b L

HanuuMe B paHHE CABLHANBHOTD NOKPRTHE, NpeloXpaHAmIIens
aT MamcHHA

b

46

Tloporpee nona B BaHHON Komuare

(]

47

Hanuwure Ganwoit NpocTHHM {(MaxpaBoro Xamata)

48

Hanuuue NOEpEITHAR CTeéeH B BAHHOH KOMHAaTe M3 Kadend MM
KaMHF

oo IMoTomEa
He meHee YeM Ha 1./°3 o1 notonka

= L

CocTOAHHE NOKPBITHA CTEH B BaHHOHA HOMHATE
OTJIHYHOE
¥Opolee
YOOBMETEORH TEARHOE

410

Hanmaue Guge He medHes vesm 8 50% womepos (B BaHHoi KomAaTe)

411

Hanuume dena B sanHoll xomsare B 1009 nomepap

L= = e O o

YucTeA o0yEH NepCoHalom NOCTHHHLE

J

Tenedounas KaOHHE (TenedoHHBR aBTOMAT) © MEXMIYTOPOLHOA
CEAIBRD

no 1 fanny 3a
KalduHy, Ho He
Gosiee 4 Sannos

Tenex< HIH 3NeKTpoHHa#dA TIOYTa

2

Tenedpakc

oo |~

Iy

TpaHCnopTHEoe OOCRYHHBARKE AOCTABKE NPOMHEBNIHY H Garama

2
6

10

AonoAHHTEABHBME YCAYTH

101

HanuyHe napHKMaxepckofl {KOCMETHYECKDTO CANoHA)

2

10 2

HanuyHe pecropanos, Xadwe, IPYIHX NMPEANPHATHA NHTaHKA

no | Ganny 3a
KayKaoe npem-
MPHATHE MHTA-
HHA, HO HE

Gonee 6 fannos

10 3.

Handyee pecToOpaHa HaUHOHANBHOA KYXHH HAH CHeUHaTH3IHpa-
BAHHOTC pectopaia ¢ GHpMerHsMH GoRaMK

10 4

PaGoTa NpenpHATHE NETAHHA
He mehee 14 Wacos B CYTHH
He MeHee 12 DacoR B CYTKH
He MeHee 8 YACoB B CYTKH

b2 e

10.5
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1 2 3
14 4acoB B CYTKH 8
12 4acor B CYTKH 6
8 4acoB B CYTKH 2
106 | HasmuyKe NMOCTOAHHBIX HJIH BpeMeHHLIX TOProBbx To4ek no 1 Ganny

3a TOProBYID
TOMKY, HO He
Oonee 4 Gannos

107

Hanuuke KazHHo

1

108

OxpaHaemas apTocTOAHKa ¢ HEOorpaHHYeHHEIM BpeMEeHem nap
KOBKH (KpOM& MOTENeH) C KOMHYECTBOM MEeCT
50% 0T KOAHYeCTBA MeCT B CPEACTEE pPa3MelieHHs B 3aKphi-
TOM MAH OTKDHTOM NapkuHre Ha paccrosiiuu go 100 merpos
OT CPEACTBA DAIMBIIEHHA € BO3MOXHOCTBIO TPefOCTaBAeHHS
YCAYTH MOAayd anToMobnas
50% 0T KONHYECTBAa MECT B CPEACTBE Pa3MelleHHS B NapKHH-
re Ha paccroaHii po 200 m or cpeacTBa pasmenieHuHs B pai-
oHax (Keapranax, Mmectax) a3 artomoOHABHONO HBHMEHHS
30% o1 KonHYeCTBa MECT B CPEACTBE pasMeILEHHNA

169

Hanuuke npoxara
2BTOTPAHCNIOPTA
KYpOpTHO-0HTOBMX TOBApOB H HHBEHTApH

1010

Hanu4yie KOMHETH TIOUIAALI He mexee 30 KB M C BCTECTREH-
HBIM OCBelUIeHHeM 15 ReTCKHX HIp
noa HabmiojenHem XsasHdHLUMpOBAHHOTO nepcoHana (He
MeHee D 4acoB B CYTKH)
Oe3 nabniopeHHs KBanaH(HUKHPOBAHHOUIO NepcoHana

3
2

1011

Hanuuse CepBHCA OAA HHBAJHIOB

10

1012

Hanuuke npodux yeayr (aTTPaKLHOHEH, 38N HIPOBLLX aBTOMATOB,
YHTANLHE 3aN, HHQOPMALHOHHEE YCAYTH, SHCKYPCHOHHEE YC-
NYrH, YCIYTH NMEPEBOMYHKE, GOMEH BANOTEL H ADYrHE)

1o 1 Sanny 3a
yCayry, HO He
Gonee 6 Gannos

1013

Hanwune cmoptsana naomaneo He meHee 30 KB M C He meHee
6 I'HMHECTHYECKHMH CHADSIAMH HJIH TPeHAMKEpPAMH

2

1014

Hanwu4ue TEHHHACHOTO KOpTa/4-CTeHHOro KopTa ANA CKBOWIA
TMxil0Mm

b2

1015

Hanxuyue nuaearensHoro SaccedHa
Maolans BogHOA nosepxHocTH — Ganee 80 ke M
nioutantk BOSHOH MoBepXHOCTH — Oonee 60 KB m
iouwans BOSHOH NMOBEpXHOCTH — Gosee 35 KB M
MeHee 35 KB M

= b e 0

10 16

Hanuume cayHu
Ha 6 H Sonee YeJOBEK
MeHee 6 yenopek

2
1

| Honyckaercs yMmeHbIIEHHE JaMHoro nokasarens Ha 20% 8 cayyae pacnoNOXKeHHS
CPeACTBE DaiMelIeHHA B MECTHOCTH C JIOCTATOYHHIM KONMHYecTEoM OMH3KO PacrosyoXKeH-
HHX NpeatpHaThfl o6elecTBeHHOrO MHTAHHA
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[TompobHasa kKJjaccudMKalumMsa TOCTUMHMIL IO KaTeTopusaM OCHOBaHa Ha
KOMILJIEKCe TpeboBaHUM K:

--- MaTepMuaJIbHO-TEXHUUECKOMY OOeCleueHMo,

--- HOMEHKJIaTypPe M KaueCTBYy NpeljlaTaeMblX yCJyT;

--- IIepCoOHajly M ero NOATOTOBKE U Ip.

B IIoJIOXeHUM NPMMEHHAKTCH CJelylliMe TEePMMHB M ONpeneJieHMU :

--- CpeICTBa pas3MelleHUS— NPEedNpUATUS Paz3JIMUHBEIX OPTaHM3ALMOHHO -
NpaBoOBEX QOPM M MHOMBUIYyAJIbHEIE [NPEeONPpMHMMATEM, 3aHMMaolyecsd
BPEMEHHEM pasMelleHMEM TYyPUCTOB M MMewolMe He MeHee 5 Homepor. K
cpencTBaM pPa3MeUEeHMS OTHOCHATCHA I'OCTMHMLEB, MOTEJM, MOJIOIEXHEE
TOCTUMHUIE (XOCTEeJE) , OoOMa OTIHhIXa, [AaHCUMOHATH, T'OCTUMHMIE C
OKa3aHMEM JIeuebOHO-03I0POBUTEJIBHEIX YCIYyT,

--- HOMEP B CpencTBe pasMelleHMA— OOHa MM HECKOJIbBKO XMUJIBIX
KOMHAT, C Mebesbio, OOOPYyOOBAHMEM UM MHBEHTAPEM, HeOOXOIOMMBEIMU IOJIS
BPEMEHHOTO Pa3MelleHUsS TYyPUCTOB,

--- HOMepHOM GOHI — ofllee KOJIMUYECTBO HOMEPOB (MecT) cpencTBa
pasMelleHsd

2. 2. FTOCTUHNYHOE XO35IMCTBO POCCUU

T'ocTuHMUHOEe X03aMcTBO Poccum B 2000 romy HACUMTHIBAJIO8 TEHIC
PEKPEALMOHHEX CPEeInCTB pas3MelmeHus, M3 Hux 4,1 Teic. (MIM OKOJIO
[TOJIOBMHEI) COCTAaBJISIT TOCTUHUIE, MOTENM UM OOMEXUTHUS IJIS [IPUE3XUX
C 4umMcJioM MecT 346,11 THC.

CpemHeCnMCcoOuUHasa UYMCJIEHHOCTB padboTamuyx B TOCTMHMUHOM XO3AMCTBE
Poccum Ha koHelu 2000 roma cocTaBumia 103,33 TBIC. UEJIOBEK, M3 HUX
45,4% OBUIO 3aHATO OOCIYyXMBAHMEM TYPUCTOB.

B uesom no Poccum 71% TOCTMHMIL OTHOCUTCHA K TOPOICKMM, a 29%
PaCIIOJIOXEHE B CeJIbCKOM MECTHOCTU.

B 2000 romy ToCTMHMUUE Poccum oOCHyxuii Oojiee 16 MJIH T'pPaxIaH.
[IlpypocT no cpaBHeHMIO C 1999 romoMm coctaBmia 10,2%. U3 BCero
KOJIMUeCTBa OOCJYyXeHHBX 82,2% COCTaBMIM BHYTPEeHHME KJIMeHTH, 10,8%
— U3 CTPaH HOaJlbHeI'o 3apybexbs

CpemHecCcTaTUCTMUECKAA MNPOOOJIKMTEJIBHOCTE NPEeOBBaHUS B I'OCTUHMIIAX
cocTaemiia 2,8 HOUeBKM. B cpenmHeM NpMMEpPHO 79,9 BCexX MNpMesXallMx
NPOBOOMIIM B T'OCTMHMIIAX OT1l HOO3 HOUEN.

[enb NPMOBITMS POCCUMCKMX TPaxOaH B IOPYyI'O¥ TOPOO — B OCHOBHOM
nenoras (64,3%) wunu pocyrosas (21,9%) . UMCJIO MHOCTPAHHBIX

TpaxiaH, NPpMOBIBAKIMX B POCCUMCKME I'Opola C OeJIOBOM MJIM HOOCYIT'OBOU
LeJjiblo, NPUMEPHO OIMHAKOBOe— 44,8%u 48,8% COOTBETCTBEHHO.
T'octuHuMuel MockiBe, Cubupu u JajbpHeT'0 BOCTOKA OPUEHTUPYITCSH
[IPEeVMYyILIECTBEHHO Ha OEJIOBHIX KJIMEHTOB, I'OCTMHMIE B OPYI'MX PerrMoHax
— Ha KJMEeHTOB, IpMesXawolyx C leJblo mocyra (HamnpuMmep, 51,4%
KJIMEHTOB HOBTOPOINCKMX TOCTMHMIL, 53,5%— rocTmHML CaHKT-
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[leTepbypra, 6ojsee 50%— rocTumHMUL KabapamHo-Bankapum u KapauaeBo-
Yepkecuu, 47,2%— TOoCTUHMUI, AMypCKOM objlacTu) .

JOXOOHOCTbE TOCTMHUUHOTO XO34MCTBa Poccum OOyCJIOBJIEHA, B
OCHOBHOM, BBICOKMMM II10Ka3aTeJIAMM [1O I'OCTMHMIIAM MOCKBBI, Ha HOOJIKO
KOTOPHIX NPUXOIUTCH OKOJIO 66% OT IOOXOINOB BCEI'O T'OCTMHUUHOIO
X034MCTBa CTPAaHB, B TO BpeMda KakK Ha OOJI I'OCTMHMI, CaHKT-
[leTepbypra npuxomouTcd Juulb 9%, a Ha »DoJswow KpacHomapckKoTro kpad —
4%

[Io dpopmMaM COOCTBEHHOCTM M OpITaHM3aLMM YyIPAaBJIEHMA I'OCTUHMUHEE
NnpennpuaTtmsa Poccumckoy demepaluuy NOOPA3LOEJIAKNT HAa UYeTHpe
KJIaCCUOMKALUMOHHBIE TPYIIIIH'

- -- MyHMUMUIIAQJIbHBIE [PENNpUSaTHsa, SBJIARIMEeCsS COOCTBEHHOCTBI I'OpOHa;
--- AKLUMOHEPHEE OOWEeCTRBa;

--- COBMECTHHEE NPEenpMATUS C ydaCTUEM MHOCTPaHHOT'O KanouTala;

--- BEIOMCTBEHHBIE T'OCTUHMUUHBIE NPEANPUSTUS.

Taxk, CTOJIMUHEE MYyHMUIMIIQJIBHEE NPEONPUMATUI NPpedCcTaBJIEHHE 23 OTeJiaMU
(9418 HOMepoB Ha 16602 mecTa) kaTeropum 2—3 3Bes3nObl. lleHH 3a
[IPOXMBAaHME B HUX KojJiebsworca orT 20 nmo 150 mosuiapoB B CYTKM. 29
TocTmHMUL, (12275 HOMepoBR Ha 21830 MecCcT)— aKLMOHEPHEE oOfmecTBa C
ydyacTueM npaBuTesibCcTBa MOCKBBI. B OCHOBHOM, 3TO T'OCTUHULE
kaTeropmm 3—4 3Bes3npl. CTOMMOCTL NPOXMBaHMA— 100—220 QmosisiapoB B
CYTKMU.

K kaTeropmmr COBMECTHEIX NPENIPUATUN C ydaCTMeM MHOCTPaHHOIO
KanmrTajyla OTHeCeHH 12 TocTmHHUL (3268 HOMEepOoB Ha 5348 mMecT), TIOe
LIeHEl 3a NpoxmBaHMe cocTabjadaT oT 200 mo 400 pmosylapoB B CYTKM.
COTJIaCHO PEUTUMHIY TOCTUHMUUHBIX NPEONPUATUM CTOJIMUE TOCTUHMIE TUIIA
COBMECTHEIX INPEenONpUAaTUM OTHOCAT K KaTeropumr 4—5 3Besq.

2. 3. TOCTUHUNYHBIE LIETIN

YrooyOJieHre cleuuanm3aluuy NPpennpuaTum chepel I'OCTelpuMMCTBAa
CBA3aHO C TakKOM BaXHeMNlle) TeHIeHLMEN Pa3BUTUA PbBIHKA T'OCTUHUUHBIX
YyCJyT', Kak ofbpa30BaHME TOCTUHMUUHEIX LIENel.

T'ocTuHMUYHAA Lelb — 2TO0 OOBEOMHEHME HECKOJIbKMX T'OCTUHMUUHBIX
NpennpuaTuyl B KOJIJIEKTUBHBIM OMBHEC, OCYUWECTBJIAEMBEM IO €IMHBEIM
PYKOBOIOCTBOM, B paMKax OOWeM KOHLENUUM NPOOBMXEHMA NPOOyKTa U
non obuwer MHIOVMBMIYaJIbHO Y3HaBaeMOM TOPIOBOM Mapkou. llpemnpmarusd
TOCTUHMUYHOM LIeNM XapaKTepMusyeT CTporoe cobjoieHMe (rPMEHHBIX
LLEHHOCTEM M HAaMMEHOBaHMUM yCJIyI', BBHICOKOE KAaueCTBO pasMelleHUd U
OOCIIyXUBAHUS, APXUTEKTYPHOE E€IMHCTBO OM3alHa 3TaHUM U
MHTEPLEPOB.
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T'oCcTUHMULE MOTYT OBITH OOBEIMHEHE B lLIeNIM B pPe3yJibTaTe
CTPOUTEJIECTBA UM IMNOKYIKM NPEONPUSTUN T'OCTUMHUUYHOM KOMIIAHUEN;
3aKJIOUEeHMS IOOToBOpa O(paHuaM3MHI'a C MB3BECTHOM T'OCTUMHUMUHOM
KOMIIaHMEN - QpaHuYam3epoM, IMIOANMCAaHMS KOHTPAaKTa Ha YyIpaBJIeHUe
rocTmHMLUEeN. [loaToMy B COCTaBe T'OCTMHMUHOM LElM, KpoMe
[IOJIHOIIPABHEIX UJIEHOB, B OOJIBIIMHCTBE CJIydaeB MMeEKnTCSH
aCCOLUMMPOBAHHBIE UJIEHH, IIPMHMMAaKIME ydacTue B OM3HEeCEe Ha OCHOBE
OoToBOpa dpaHUaM3mMHIa B sTuMx Cclydasax Lelb He HeCeT
OTBETCTBEHHOCTM 3a INOTEPpM O QPaHUAMBMHIOBEIM OIlepalMAaMM HE MMeEeT
Ipap Ha IOOXOIBl, 3a MCKJIIKUEHMEM IIPUUMTARIMXCS €M BBILJIAT 10
IOTOBOPY OpaHuUam3uHIa

Kaxmoer TM TOCTUMHMIE, BXOOAUNMM B T'OCTMHMUYHYK LEelb, MMEeeT CBOe
bupMeHHOE HaMMEeHOBAHME, KOTOPOEe pacCHpoCTpaHSaeTCsd Ha BCe
TOCTUMHMIE KOHKPETHOM LenM [loaToMy NOTpebuTesnM, NOJIb3yKlMecCsd
yCcJayTraMy OIHOM TOCTMHMUHOM LeNyM, UYeTKO MNPeOCTaBJIAKT KadeCTBO
OOCJIyXMBAHMA M pPasMelleHMd Ha NPennpuaTuyM, OPpMHaIjiexalleM 3TOu
e, He3aBUCKUMO OT €T'0 MEeCTOPACIIOJIOXEHMS 3TO II03BOJISET
TOCTUMHMUHEIM LIeNISM 3aOoJIIO OO OTKPBEITMSA HOBOM T'OCTMHMIE NPOBOIMUTH
ee pekJjlaMy U OpPOHMPOBAHME HOMEPOB HazBaHME HOBOM T'OCTUHUIE M BCE
€e PEeKBM3UTHE BKJIOUAKTCHA BO BCEBO3MOXHBE HAULMOHAJIbHEE U
MEeXIOYHAPOOHEE I'OCTUMHMUYHBEIE CIPAaBOYHMKU

T'ocTuHMUHEIE Leny o60JlamalnT PAOOM NPEMMyUEeCTB, OCHOBHBIMUM Cpenu
KOTOPBIX ABJIAKNTCSH

--- oOcCclyXMBaHMe OOJIblIeT'O KOJIMUEeCTBA KJIMEHTOB 3a CUeT UX
nepepacnpenesieHusa Mexny ITOCTUMHMIIaAMM, BXOOSUWMMM B Lelb,

--- MCIOJIb30BAaHME E€IOMHOM L EeHTPaJIM30BaHHOM CUCTEME OPOHUPOBAHUA
[IO3BOJIAET IMOBHICUTL 3ar'pPy3Ky HOMEPHOTO GOHIOa BCeX NPennpuaTum —
YUYaCTHMKOB LIENN,

--- LIEHTPpaJIM30BaHHOE INpuoOpeTeHMe KPYIIHEX NapTUM TOBAPOB U YCJYyT
(obopymoBaHMe 1Jjid HOMEPOB, Oejibe UM NOCTEeJIbHBEE NPUHAIJIEXHOCTH,
npenMeTsl CAHUTAPHO-TUTUMEeHUMUECKOTO Ha3HAUEeHVS M T I.) 10 OITOBHEM
LeHaMm;

--- OMHaHCHPOBAHME KOJIJIEKTMBHOT'O OMBHECaA 3a CUeT [OJIydeHUS
IOTIOJIHUMTEJILHEX MHBECTULMM, MOOUIIM3aLMM KaluTalla UM MCIIOJIb30BAaHUL
ero OJid pacCULMPpEeHMS U HOBHIIEHUS 30OeKTUMBHOCTM CBOEM HOesaTeJIbHOCTH,
--- HpoBeneHMre I'MOKOM LEeHOBOU IOJIMTUKM [IPU MI3MEHEHUM PBIHOWHOU
KOHBIOHKTYPEH ;

--- MCIOJIb30BaHME LEHTPAJIM30BAHHOM CHUCTEME DyXTaJITEPCKOTO ydeTa,
NpoBeneHMsa OOUMX MAPKETUHIOBEIX MCCJIEIOBAHUM, CTPOUTEJILCTBA,
OCYIIECTBJIEHMS Olepaluur C HEeIBMXMMOCTBIO CYUECTBEHHO COKpallaeT
COOTBETCTBYKHIME PACXOIE KaXIJOT'0 yUaCTHMKA LelNM B OTHOEeJIbHOCTM 3a
CUeT MCIOJIb30BAHMSA CIEeUMaJIMCTOBR, SBaHUMMAaKIMXCS SBTUMMM BONIPOCAaMM Ha
YPOBHE TOCTMHMUHOM LIElNN.
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KpoMe TOTO, NpM LEeHTPAaJIM30BAHHOM IMMOATOTOBKE KAIPOB OJII
NPennpuaTUil TOCTUMHUUHOM LeNy 3HAUMTEJIbHO COKPpAallalTCsa 3aTpPaTh Ha
oOydeHMre INnepcoHajla YJaCTHMKAaM Leny NPpeloCTaBJISlTCHa YyCIIyIu
BHICOKOOIIJIaUMBAEMEIX CIELMaJIMCTOB-3KCIEPTOR B ONpPeleJIeHHBIX



obJlacTdax, OolJjlaTa CTOMMOCTM KOTOPEIX KaxXIOM T'OCTUHUIIE B
OTHOEeJIbHOCTHM IIOBJIEKJIa OBl 3HAUMTEJIbHEIE 3aTpaThl

YuacTme B LelNM HO3BOJAEeT 3PPEKTUBHO NPOABUIATH I'OCTMHMUUHELE
YCIIYyI'M Ha PBEIHOK M CYHECTBEHHO 3SKOHOMMTB Ha PEKIJIaMHEBEIX
MEPONPUATUAX 3a CUeT paclpelesieHMsa OOWMX 3aTpaT Mexny
yYaCTHMKAaMM Lenm. Bce BxomdAumme B Lellb I'OCTUMHMIE MOT'YT
[I0JIb30BATbHCHA pPes3yJibTaTaMM PEeKJIaMHBIX KaMIaHWUM, 3aTpaduBas
HeOoJibliMe cpencTBa. KpomMe TOTO, pPekKJIaMHY QYHKIMIO BEIIOJIHAET
TOpIroBad Mapka Lenn

TeHmeHUMA O0Opa30BaHMA TOCTUHUUHBIX OOBEIMHEHUM U Lelel B
ocJyienHMe Ionsl HabJjomaeTcd M B rocymapcrteax CHI'B oxTabpe
1997roma B Mockee Oblla CO3HOaHa IIepBas POCCUMCKAA I'OCTUMHUUHAA

Tabauua 2.3 TocTHHHUR PoccHi, BXOOANHE B MEXAYHADOLHEE TOCTHHHHHBIE LIEMH
HIIH HAXOAOAWHECH B HX YTIPaBAeHHH

|

KomnaHus HaanaHWe roCTHHHUGI l'r':n“;:; Fopog, iﬂriﬂpii
Marco Polo Hotels Mapxo Tlono IMpecus 5% | Mockga 68
and Resorts Mocksa [MTanac Otens 5S4 | MockBa 221
{ABCTpH:) [Tamac Ortens Hercuwmi 5% | C -lletepbypr 287
Bepecra Ilanac Otenn 4+ | Hosropon, 250

Dusit Tham / Raltschug Kernpinsk 6% | Mocksa 234

Kemmnsky (Tasnang) | Europe Grand Hotel Sx | C -Tletep6ypr 301

Accor (Ppanuus) Novotel 4% | Mockea 488
Sofitel 4% | Mockea 195

Radisson SAS (CLIIA) | Radisson Slavianskaya S% | Maockea 430
Radisson SAS Lasurnaya 44 | Coun 300
Radisson SAS Lasurnaya 4 47
Peak Holel

Inter Continental MeTtponons 54 | Mockea 403

Hotels

( BeankoGpuTanus)

Forie PLC HaumoHans 4% | Mockea 231

(BenuxoSpHTAHKUA) Moscow Country Club 9% | Mockosckana obn | 140 +

noc HaxabGxuo 38 mau

IMP Group (Kaunanma) | Aerostar Hotel 4% | Mocksa 413

New World / OnumnHK TleHTa 4+ | Mockpa 473

Renaissance Hotels PeneccaHc

{ (Tomxosr)

Marriott Hotels Marriott Tverskaya Hotel 44% | Mocksa 162

(CILLA) Marnott Grand Hotel 5% | Mockea 390
Aurora Marnott Royal 5% | Mockea 230
Hotel

ITT Sheraton Hotels | Sheraton Palace Hotel 5% | Mockea 204

and Resorts (CIIIA) Sheraton Nevskiy Palace 5% | C [TerepSypr 285
Haotel

Holiday INN {CIITA) | Holday INN Moscow 44 | Mockosckas oba 154
Vinogradovo 4 Burorpanoso

Choice Hotels Quality Hotel Tyumen 4% | TiOoMEHB 230

International (CILLA)
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lens — «Hopnm-oTesnb», nOpencrapjdpumad cobom HOOPOBOJIBHOE
obbenMHeHMe OBeHadllaTM T'OCTUMHMUYHBIX NPENNPUATUM Pa3JINUHBIX
OPTI'aHMBAalMOHHO-TIPABOBEIX QopM Cepepo-BoCTOUHOTO OkKpyIa MOCKBE
«AnTan», <«Bamkai», «BocTok», «Bocxonm», «3apsga», «3Be3mHasa»,
«3o0no0Tom Kojioc», MMK «MojiomexHbl», <«OCTaHKMHO», <«CasgHBI»,
«TypucT», «fdpocymaBckasa», I'AO «MockBa» (25% TOCTMHMUYHBEIX MECT
MockBrI) . OpraHM3aLUMOHHO-NIpaBoBas Gopma «Hopm-oTejsig» — 3aKpPHTOE
AKLUMOHEPHOEe OOleCTBO.

C HauaJsa 1990-x TOoOoOB B CTPOMTEJILCTBE, PEKOHCTPYKUUM U
yIOpaBJIeHUM TOCTMHMIIAMM B PoCCUM NPUHMMAKT ydacTUe MeXIyHapOIIHEBE
TOCTUHMYHEE uLenu (Tabjg. 2. 3).

2. 4. FTOCTUHNYHOE XO35INCTBO MOCKBbI

T'oCTMHMUHOE XO34AMCTBO CTOJMLUE OTJIMUaeTCsd OOJbIMMM OOBEMaMU U
BEICOKMMM TeMIIaMM HOBOI'O CTPOUTEJIbCTBa. Benyrcd paboTH I10
PEKOHCTPYKUUM TOCTMHMUHOTO KOMILJIeKCa. I[Io odmuMaJIbHBEIM IJaHHEBIM,
eIMHOBPEMEHHAS BMECTMMOCTB MOCKOBCKMX T'OCTMHMILI cocTaBJjsgeT 18,4%,
a umciyio MecT— 20% oT poccumckom K nHauamny 2001 roma B MockBe
HaCUMTEIBAJIOCE 177 TOCTMHMII Ha 67 TBHICAY MeCT. V3 HUX6—
bemepasIbHOTO NOOUMHEHMHA, 19— MOCKOBCKOTO, 15— akxKUMOHEPHHEE
obuwecTBa C ydYacTMeM I'opoma, BCe OCTaJIbHBElE OTHOCHATCH K Pa3JIMUHBM
bopMaM akKLUMOHEPHHIX obmwecTB. B 2000 romy B TOCTHMHMIIAX MOCKBE
3aAPETUCTPUPOBAHO OKOJIO 400 THICAY I'paXIaH OajibHeI'O 3apybexbd, a
UMCJIO POCCUMCKMX T'paxOaH, NPUOBBIMX B CTOJIMIY, BEPOCJO I10
cpaBHeHMIO C 1999 romom B 2,7 pazsa. B pesynbTare 3a 1oL
OOCTUTHYTO 10-IPOLEHTHOE YyBEJIMUEHME 3arpPy3KM I'OCTMHMUIL, a B
OoxeT Iopona IIepPedMCJIEHO OKOJIO2 MIpL. pyo.

[IToMMMO 3TOT'O, TOCTMHMUHad Oas3a MOCKBE NpelncTaBblJieHa 34 KpPYIIHBIMU
BEIOOMCTBEHHEIMM OOWEXUTUAMY TOCTMHUUHOT'O THUIA, 25 IOCTMHMLAMMK [IPU
PBIHKaxX ¥ HeOOJIbWMMM OTEeJISMM, KOTOPBIMM PacClojlaraldT MHOCTPAaHHBE
(ctpan CHI') mocoJibCTBa.

OKOJIO TpeTM MOCKOBCKMX T'OCTMHMII PACIOJIOXEHE B LIEHTPAJIBHOM YaCTU
ropona, 24—B CEeBEpPO-BOCTOUYHOM, 17—B CeBEpHOM, 1l6—B IOXHOM M 14—B
ceBepoO-3anamgHoy 4YacTum MOCKBH.

Of0uye 4YepTeE I'OCTUHUUHBIX [NPEeONpPUSaTUN CTOJIMULEL LOBOJIBHO [IOOPOOHO
ocBemeHt 0. B TemuemM m JI. P. TemHOoM. (1) B yacTHOCTM, BCE
MOCKOBCKME T'OCTMHMUHEIE NPEONPUATUA OHM LOeJjidT Ha HECKOJIBKO
KaTeropulM, OTJIMUHEIX OT IOeJIEHUS [0 IPUHLUIY <«3BE3THOCTU» .

B nepByrn —- SIMUTHYI— KATEeTOPMUKO [IONaNalnT OTeJiM MeXOIYHapOoIOHOI'O
KJlacca, OpuHanjexale aBTOPUTETHEIM TI'OCTMHMUHBIM LeldM. B HMX
HacumuTeiBaeTcsa 0OoJsiee 3000 HOMepoB. Kak npaeuiio, 3TO COBMECTHEIE
npennpuaTmusa C MakKCUMaJIbHOM OOJIEM ydaCTMA MHOCTPAHHOI'O

(1) Tewmuwmr 0. B. , TemHas JI. P. DOKOHOMMKA Typu3Ma: YueOHUK. — M.
CriopT, 2003.
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kanmurajga (mo 50%u Bome) C POCCUMCKOM CTOPOHH yupeIuTelieM
apjigeTcsa JIubOO NpaBUTeJNILCTBO MOCKBH, JMOO Te OpraHM3aluM, KOMY
OHO NOPy4YMJIO OBITH yupenurejyieM. Tak, ToCTMHMIA <«Ilajlac-oTesib»
ABJISETCSH COBMECTHEIM [IPEenONpuaATMeM C ydacCTMeM aBCTPUMCKOM OQUMPMEL,
AxapgeMmr Hayk Poccum M pecTopaHa <«AKOpb».

BEICOKOKJIACCHEIE MOCKOBCKME OTeJIM ABJIANTCH IOOCTATOYHO OOPOTMMMU U,
CJlegOBaTEJIbHO, Ha MAaCCOBEM TypM3M He pacCuuMTaHel. TeM He MeHee,
X 3arpys3ka Hepenko pmocTturaeT 90%. IIOJIOBMHY M3 BCeX IPMe3XallMX
B MOCKBY MHOCTPAHHEIX TYPUCTOB COCTABJIAKT KPYIIHEE OM3HECMEHEH,
KOTOPBIE M HSBJISIOTCHA OCHOBHEIMM KJIIMEHTaMM 4-U 5-3BEe3I00UHEIX OTeJIeM
Ko BTOpPOM kKaTeropuM OTHOCATCH OTeJM, NPemoCTaBJAKIME IOCTATOUYHO
BEICOKMM YPOBEHBbL OOCIIYXMBAHMSA, HO HNpeljaramnimue 0OoJiee IOelleBHE
HOMEpa, 4YeM OTeJiM MeXIyHapOoIHOI'O KjlacCa. B OCHOBHOM, 3TO
TOCTUMHUIE MYHMUIMUNAJIBHOM GOPMEI COOCTBEHHOCTM MJIM aAKLMOHEPHEBE
obmecTBa, 4YTO, C OIOHOM CTOPOHH, OOBACHSET INPpUEeMJIEMEBIE LEHH, a, C
OIPYyTOV— OTCYTCTBME IOEeHEeI Ha PEKOHCTPYKIMO.

[Tocyie mopoTIMxX TOCTUMHMII Cpaly Xe MIAYT <«HOUJIexXku». CylecTByeT,
[IOXaJlyM, JMIb HECKOJIBKO MCKJIOUEeHMUM — B2TO TOoCTHMHMIIA «CasgHBI»U
TOCTMHUUYHEIN KOMIIJIEKC <«MOJIOOEXHEI>» .

MexnyHapoOOHbEle I'OCTMHMUHBIE KOPIOPpALMM HauajlM CBOE IIPOHMKHOBEHUME
Ha POCCUMMCKMM T'OCTMHMUUHBIM PBHOK B Hauajie 1990-x romoe. OCBOeHUE
POCCUMCKOTO TOCTMHMUHOI'O PBEHKA, PaHee 3aKPBTOTI'O IOJI9 MHOCTPAHHOTO
MEHEeIXMEeHTa, HadaJIoCb C MOCKBEI. OOHOM M3 IIE€PBBEX MOCKOBCKMX
TOCTUHMIL, IIOCTPOEHHEIX U YHNPaBJISOIMUXCHA 10 aMepPUKAaHCKUM
CTaHmapTaM, cTajla rocTuHMila <«CJlaBSgHCKada», BKJIOUEHHAd B
TOCTUMHUUHYID lenb «SAS Radisson», IIepBhle CTO HOMEPOB OTeJyia OB
OTKPBITEL B OKTAOpe 1991 roma, UYepes ron Bce 430 HOMEPOB «P3IOMCCOH
ClaBgHCKOM» BCTYIMJIM B B3KcIayaTaumio. OHa cTalla TakKxe OIHOM U3
IEPBHX OMBHEC-TOCTMHMII CTOJIMUL, Openjiaramniey He TOJbKO HoMepa
IJIS TIPOXMBAHMS, HO M OOMCE OJjda pal®oOTBEl. 3TOT I'OCTUHMUUHEY KOMILIJIEKC
BKJIOUAJI MaraswuHbel, OYyTMKM, KOHOepeHILI-3aJl Ha 800 uejyioBek, a TakKxe
OOVMH U3 JIydllMX B CTOJIMlEe O0apoB.

K 1993 ronmy B MockBe ObBUIM NPEenNCTABJIEHH Clledyllle I'OCTUHUUHEE
MapkmM: <«Intercontinental», «Kempinski», «SAS Radisson», <«Accor»,
«Marco Polo», «IMP Group» u «Renaissance». Bcero B cToulle
HaCUMTEBAJIOCE He 0OoJjiee 10 I'OCTMHUIL, BEPXHETO CEIMEHTa,
COOTBETCTBYIMX MEXOYHAPOIHEIM CTaHIaApTaM OOCIyXMBaHMA.

B 1997 ronmy K paHee JOEeMCTBYOUMM OTEeJIAM, BXONOAWMM B MeXIyHAapOIHHBE
TOCTUMHMUHEIE Lenlr, OoOaBUJIMCHL HOBEE ydaCTHUKM: «Forte— Le
Meridmn», «Holiday INN», «Sharaton» m «Mariott». Ienr «Mariott»
cTajyla BTOPOM aMepMKaHCKOM I'OCTMHMYHOM KOpIopaluel,
npencTaBJIeHHOM B MOCKBe, U [epBOM T'OCTMHMYHOM lLIENbl, MMEKIEN B
Poccumy ceTb TOCTMHMI, B OIOHOM Topome. Mapky «Mariotts» wmmenT4
MOCKOBCKME I'OCTMHUIIEI: <«TBepckada» «IleHTa PeHeccaHc MockBax»,
«I'panng Orenb»u «Pogy ABpopa».
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HecmoTpsa Ha Hammuume B MocCkBe OOJIBIIOTO UMCJIa HEeIOPpOI'UX CPenCTB
pasMeleHnsa, Cpely HMX HAaCUMTBIBAETCHA He TakK MHOT'O IPUCIOCOOJIEHHBIX
oJia mIpUeMa TYPUCTCKUMX TPYIIN M C 3aKPBITMEM Ha PEeHOBALM pAna
LEeHTPAJIbHEIX OTeJIey Iopola CHOPpOC Ha HMX OyrmeT pactu llpexne BcCeTro
3TO0 T'OCTMHMUIEI, pPaHee HaxXOoOMBUIMeCsS B BeInoMCTBe ['OCKOMMHTYPMUCTA,
MMTE «CnyTHMK» M [eHTpaJIbHOT'O COBeTa [0 TYypM3My U B3KCKYPCUAM
(«Benrpan», <«V3mManjoBO», <«lleHTpalbHEM IoM TypucTa», <«MoJjiomexHasa»
u T n.) IOpyrasgs KaTeropus CPeICTB pas3MeleHus, padoTammas CeTronHS
C TypUCTaMM,— IT'OCTMHMIE KOMMYHAJIbHOT'O TMIIa, OPUEHTUPOBAHHEE HAa
npreM KOMaHIMPOBAHHHEIX («OCTaHKMHO», <«AnTar», <«TypucT», <«3apa»
«Bocxom»u mp.)

CuTyaumsa Ha MOCKOBCKOM PBIHKE IT'OCTMHMUYHBEIX YCJIYI XapaKTepusyeTcd
HETPAOMLUMOHHEIM paclpenejieHMEM BBE3IHOTO INOTOKAa MeXIOy OTeJIaMU
PasJIMUHOM KaTeropun. MHOTMe oOemeHebeJIbHEE T'OCTUMHMLBE IPUMHMMAT
TYPUCTOB, CTPEMACH MAKCMMAJIbHO PAaCUMPUTH KPYI' CBOUX KJIMEHTOB
MeHsad cBOM OOJMK, TOCTMHMIAM NPUXOOMUTCSH YUMTHBATH NOpeobjalaHue
IoTokKa Om3Hec-Typu3Ma B Mockry. Tak, B oTeynax «Il'amma JesbTa»,
«Bera», «TypuCT» HOBHE KOHOEepeHIl-3aJibtl OTKPBUJIMCE B IO METEeHUAX
OBIBIIMX CKJIQIOB M PECTOPAHOB, CIPOC Ha KOTOPHE 3HAUUTEJIBHO
CHUBMJICA B CBA3M CO CHMXEHMEM 3alpPy3KM I'OCTUMHMUIL, M HepexXonIoM C
0043aTeJIbHOTO TPexXpas0BOI0 MNMTAHMA Ha OIOHOPA30BOE IO XeJIaHMI B
TOCTMHMIEe <«Besrpan» OOMH M3 PECTOPAHOB MCIOJNIB3YyeTCAa B IOHEBHHE
Yacel kKak OAaHKETHHM 3ajl, a I[IOCJe PEeKOHCTPYKUMM 101 KOHbepeHI]-
nJjomwany OymeT OTHOaH LeJBM 3TaxX I'OIe ceydac HaxXOoOAaTCS HEeCKOJIBKO
NpennpuaTuyl OUTaHUS

Ipyro OCOOEHHOCTBI T'OCTMHMIL TYPUCTCKOT'O KJlacCa SBJISeTCH
HeOOXOOVMMOCTE CO3IOaHUS pPas3BETBJIEHHON MHOPACTPYKTYPH pPas3BJIeUYeHUM
3a CUeT Iepemadys dJacTM OOMEeCTBEHHEIX IIOMEUEeHUM B apeHdy U UX
PEKOHCTPYKLMM Ha CPeICTBa apeHOaTopoB HamnpmuMmep, B T'OCTUHMUIIE
«OpJIeHOK» IOUTM JBa D2TaxXa 3BaHMMaeT pPa3BJIEKATEJIbHBIM KOMIIJIEKC C
Kas3mMHO, OOYyJIMHITOM, OMUIbLSPIOM, 3ajlaMM MIPOBEIX aBTOMaTOB M 15
pecTopaHaMy, OJjlarolapd KOTOPBIM OTEJIb I[IOJIyUMJI BOS3MOXHOCTD
OTKazaThbCa OT COOCTBEHHOUM KyxHM B orejyie «I'amma-JenbTa» pan
pecTopaHoB M 0apoB, O3OOPOBUTEJIBHBIM KJIyO, OOYJIMHI', KAa3MUHO,
TOPI'OBHIM LIEHTP IIepecTpaMBaJIMCh Ha CPeICTBa apeHOaTOpOB. 3JTOT
[IOOXOI KOMIIEHCHUPYET HeXBAaTKy COOCTBEHHBIX CPEeINCTBY I'OCTMHMII Ha
IpopeneHMe MacuTabOHBEIX paboT

YUUTEIBAA BHAUUTEJIbHYI M3HOUWEHHOCTH MHXEHEPHEIX CUCTEM pdana
TOCTMHMI], NPABUTEJBCTBO MOCKBH TaKXe B3aMHTEPECOBAHO B OOIOEPXKEe
PEKOHCTPYKUUM TOCTUMHMI, ['OCTMHMLE CeTOOHS MOT'YyT MNPeTeHOOBaTh Ha
MHBECTMLUMOHHBIM HAJIOTOBBIM KpPeOuUT OJid NpoBeleHMsa padboT o
TEXHMUECKOMY I1ePeBOOPYXEHUIO

Pan oOBeKTOB pa3MeueHusa MOCKBE IOJIydalnT M3 TOPOLACKOTO OnmxeTa
cCpenCcTBa Ha BOCCTAHOBJIEHME HOMEPHOTO GOHIa IOCJIe OTCeJIeHUA
bexeHleB («AnTan», «Ky3pMuHkU», <«TypucT») OmHako HaumboJee
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VMHBECTOPOB— peajin30BaH IIOKa JIMIb OJIS MOCKOBCKMX T'OCTUHMIL
«Benrpan»mu «HTYpUCT>»

B Mockee 3a NepMOD PBHOUHHBIX HpeoOpasOoBaHUM NPMHAT pPan
HOPMATMUBHEIX OOKYMEHTOB HAIIPaBJIEHHEIX HAa Pa3BUTKE I'OCTUHUYUHO-
TYPUCTCKOI'O KOMIIJIEKCa B YacTHOCTM, [IoCTaHOBJIEHME IIpaBMUTEJIbCTBA
MockBEl «O mnporpaMMe pasBUTUA T'OCTUHUUHO-TYPUCTCKOI'O KOMILJIEKCAa»
oT 28 Mada 1996 roma N 449 OcHOBHad LeJlb NPOT'pPaMMbl — CO3IOAaHME B
croymle PoccuMM COBPEMEHHOI'O KOHKYPEHTOCIOCOOHOTO TOCTMHMUYHO-
TYPUCTCKOI'O KOMIIJIEKCA, ofecneumMBaplero NpenocCTaBJIeHMe WMPOKOTO
CIIeKTpa TYPUCTCKUX YCIyI M, KaK CJeIOCTBME, YyBeJIMueHMre OOBEeMOB
BBHE3IHOTO/BLHE3IHOTO M BHYTPUPOCCUMCKOTO TypM3Ma, POCT
[IOCTYIIJIEHUM B OKIXeT Iopona M BHeOIXeTHbBEe QOHIHL.

BaxHenumen 3amadelrl NpOTpPaMMbl ABJISeTCA NpeobpaszoBaHMe MOCKBE K
2005 romy B KpyHOHEeMUMM MEXIYHAPOIHEN TYPUCTCKUM LIEHTDP,
npenycMaTpuBawmul GOpMUPOBaHMUE IPMBIIEKATEJBHOTO obOpas3a CTOJIMLIE
[lpennojyiaraeTcsa yCKOPEHHOE IMHAMMUHOE pas3BUTHME OTpPaciyieBOI'O
KOMILJIEKCa I'OPOILCKOM 3KOHOMUKU

--- HOBOE CTPOUTEJIBCTBO PEKOHCTPYKLUMA UM MOIEPHM3ALUMUS SBOaHUM U
OOBEKTOB,

--- pasBUTME TPAHCIOPTa M TPAaHCIOPTHEX Y3JIOB

--- pasBuTHe OOBEKTOB IOKasa, [IpOBeleHMe 3PEeJIMUHBIX, KYJIbTYPHEX,
CIIOPTMBHBIX HAYUWHBIX, BBICTABOYHEIX MEPOIPUATUN,

--- pasBuUTHEe CceTM OOWEeCTBEHHOI'O NMUTAHMA, CPEeINCTB CBA3M, CUCTEM
TeJIEKOMMYHMKALUMM, MHOOpMATU3ALMUM I'OpOona;

--- pa3BuTHe cbhepbl OXPaHBEl 3OOPOBbLSA UM YJIyUIleHME BSKOJIOI'MYECKOU
OOCTAHOBKM B CTOJIMIIE,

--- Pa3BUTHUE MHXEHEPHOU CTPYKTYpPH I'Opona,

--- COBEpPIUEHCTBOBaHME GOPM M MEeTOHOB B3aUMMOLNEMCTBUA C
npedpexkrTypaMm ropona,

--- YCHUJIEHME KoOoIepaumm C MOCKOBCKOM 00JjlacThio, C cybwbekTamm PO,
crpaHaMm CHI' M masibHero 3apybexbd.

B 2000 romy npaBUTeNbCTBOM MOCKBE Oblla yTBepxneHa IIporpamma
PasBUTUA Typus3Ma B Meranoamce Ha nepmon no 2010 roma, a Takxe
T'eHepasibHBIM IIJIaH pPasBUTUA TOopola Ha nepmon mno 2020 roma. B sTMx
IOKyMeHTax OOJIbliOe BHMMAHME YyIOeJjideTCd CO3OaHMK YyCJIOBUM IJid
bopMUPOBaHUSA MMUIXA POCCUMCKOM CTOJMLBE KakK MeXIyHapOIHOI'O
TYPUCTCKOI'O, KYJILTYPHOTO M IOeJIOBOTO LeHTpa [ljaH npenycMaTrpmuBaeT
yBeJIMUeHre uucila HnpmubeBamumx B Mockry B 2020 ronmy mo 40 MIH
YeJjiIOBEK

[Io oueHKe CHeuMajUCTOB, CTOJMLIA IOOJIKHA YyBEJIMUYUTHL CBOU
TOCTUHMYHBEIM QOHI KaK MMHMMYyM B 2—3 pasz3a, 4YTOOB COOTBETCTBOBATH
TpeboBaHUAMM QMHAHCOBBIM BOSBMOXHOCTSAM POCCUMCKMX M MHOCTPAHHBIX
TypuCTOB l[IpaBUTelbCTBO MOCKBHE OCYIECTBJIISET MHBECTULMOHHEE
[IPOEKTEl BO BCEX CeKTopax PBHKA OOVH U3 HUX— CTPOUTEJIBCTBO
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3HAKOMCTBO C OCODOEHHOCTAMM TI'OCTHMHUUHOI'O KOMIJIeKCa MOCKBEL
I[IO3BOJIAET OIIpenesiMTh Cclenyplee :

--- BEPXHUM, <«DJIUTHHM», CEIMEHT I'OCTMHMUHOI'O PBIHKA B Haudaje XXI
BEeKa He TepseT CBOeM NPMBJIIEKATEJIbHOCTM OJIS [IOTEeHLMaJlbHEBIX
MHBECTOPOB, KakK POCCUMMCKMX, TakKU MHOCTPAHHBIX;

--- B MocCkBe MNPOOOJIXKAaeTCA pacllMpeHMe IPpeICTaBUTEeJILCTB BeOylMX
MEeXIYHAPOIOHEIX I'OCTMHMYHEIX Llele), IpUUeM IPUYMHBEL 3TOI'O, Kak
[IPaBMJIO, HEe TOJIBKO 3KOHOMMUECKME, HO U I[IOJIUTUUYECKUE,

--- yCcuimmijachb KOHKypPeHTHasda Oopb0Oa, NpMYeM He TOJBbKO MeXIy
TOCTMHMIIAMM BEPXHEeI'O CeI'MEeHTa PHEHKAa, MCIBETHBAIMX KOHKYPEHLMIO,
HO M CO CTOPOHEl OTeJIeM CpelHeIOo KJjlacca.

B pesynbTaTe CcUTyaluud B I'OCTMHMUHOM KOMIIJIEKCE MOCKBEL B OJjimxaniiee
BpeMsa MOXEeT CUMIIBHO M3MEHUTLCA YCUIIMBAKIAACA KOHKYPEHLMS U
CBA3aHHaAsa C HeM IMHaMMKAa LEeH Ha YyCJyI'M I'OCTMHMUIL [IO3BOJISET
YTBEpPXIOaThb, YTO B I'OCTMHMYUHOM KOMILJIEKCe MOCKBH HaUMHAKT
npeobjlanaTh PBIHOUHBIE MEeXaHM3MB QYyHKUVMOHUMPOBAHUA .

2. 5. FTOCTUHNYHOE XO35INCTBO CAHKT-NMETEPBYPIA

B CaHkT-lleTepbypre 3aperucTpUPOBaHO OKOJIO 130 T'OCTUMHMUHEIX
NpennpmuaTul, "3 KOTOPHBIX5 TocTmHML, HepBOTO, 40— cpenHero u 44—
SKOHOMMUECKOTO kJjlacca OOwmM HOMepHOM GQOHI TOCTMHMIL Iopona
cocrTamyigdeT OoJjiee 17 TBEICAY HOMEPOB Ha 34 TECAUM MECT

MHOTMe chneumanucCTh yTBEPXOalT, UYTO PeajlbHO K [IepBOMYy KJIaCCy
OTHOCSTCS TOJIBKO 3 TOCTUMHUIE («AcTopusa», <«I'paHI-oTesib EBpomna»u
«HeBckum I[lajlacs», I[0O3Xe IepPeMMEeHOBAHHEIM B «KOPMHTHUIO») C OOMWMM
KoJMyecTBOM HOMepob 1016 Ha 2014 mMecT, KOTOpPHE paboTamwT I0n
yIpaBJIeHMEM BCEMUPHO M3BECTHBIX YIPABJIALINMX KOMIAHMUNM, IpMUIEeOnx
Ha peHOK CaHkT-IleTepbypra 3a nocjenHue 1Tonel «Kempinski» («I'paHzm-
oTesib EBpomnax»), «ITT Sheraton-Starwood Group» («Herckuy I[lajiacs),
«Rocco Forte New Hotel's Group» («AcTopusa»)B 2001 romy HadaTo
yrnpaeJjieHue «Radisson SAS».

KommuecTBO rOoCTMHML, CcpenHero kJjacca B 2001 romy cocrTaBmio 40
TOCTUHMUL, 3-Uu 4-3Be3nouHOM kKaTeropuu (8053 Homepa, 14 507 mecT),
TOCTUHMUIE 3KOHOMMUECKOTO KJlacca NnpencrTaBjieHel 44 obbekTamMu (6174
HoMepa; 13 104 MecT) KosiMuecTBO OTeJIeM CpelHeTo kJjacca
YBEJNIMUMIIOCE B CBA3M C [IepexXOoIoM B 3Ty IPYINy pdanda TOCTUHMUIL U3
TPYINBEl BDKOHOMMUECKOTI'O KJjlacCa II0 pesyJibTaTaM IOOPOBOJIBHOMU
cepTudmkauUM DKOHOMMUECKMIM KJIaCC T'OCTMHMUI TakKxXe Npuobpels pdan
HOBEIX OOBEKTOB pasMelleHUd UM yBeJuuduijica C 32 o00bekKTOoB B 1997 rony
0o 36B 1999 romy m mo 44 B 2001 romy Ba CcUeT IIOABJIEHUSA
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CpencTB pa3MelleHusa OIpu TypoupMax, OMBHeCc-LeHTpax M T I.
CoOKpaTmUJioCh KOJMUECTBO BEIOMCTBEHHEIX I'OCTMHUI, M TOCTUHUIL] yUeOHEIX
3aBeIeHUM

MebnupoBka M O00OOpPYyIOOBaHME TOCTUMHMII IIepBOT'O kJjlacca B CaHKT-
[leTepbypre oTMUaeTCd BBICOKMM KaueCcTBOM OHM MMenT OOoJblIioe
KOJIMYECTBO XOJIJIOB, PeCcTOpaHOB, 0OapoB M kade, a Takxe OAHKETHEX U
KOHQepeHL-3aJI0OB CaMOI'O BEICOKOI'O YPOBHSA, C COBPEMEHHBM
TEeXHUUYECKMM OOOPYHNOBaHMEM, pPacClojaralnT XOPOWMMM YCJIOBUAMU IJId
OTIBIXa M BaHATUM QU3KyJbTypoM. K yciyraM [IOCTOAJIBLEB TaKXe
MMEeKTCSa OUBHEeC-LEeHTPBl, [IYyHKTH OOMeHa BaJIlThH, [1apMKMaxepckKue,
[IpadeuHble, XUMUMCTKA, KPYIJIOCYTOUHEE yCJIyI'M B HOMEP, Mal'a3WHE
ST TOCTUHMULEL OTJIMYATCS BEICOKMM ypPOBHeM OesornacHoCTu Howmep
MOXeT OBITh 3aKa3aH 3a npenejiaMy Poccuu depes TypUCTCKUE
ATeHTCTBa WM C IIOMOUWBK COIJIACOBAHHOM CUCTEME PE3EPBUPOBAHULI
YpoBeHb I'OCTMHMI, CpenHero kJjiacca B CaHkT-IleTepOypre B OCHOBHOM
yIOOBJIeTBOPUTEJIeH MeOMpoBKa CTAHOAPTHOI'O CTUJISA 4YacTO CTApOMOIHA,
HOB LI€JIOM HaXOIOUTCH B IIPMEMJIEMOM COCTOSHMM. B 3TMX I'OCTUMHMIIAX
O000OPYHOOBAHO IOCTATOUHOE KOJMUECTBO MEeCT IJid NyOJMKM, TaKMUX Kak
pecTopaHbl, 0Oapbl, XOJUJIEL M KOHOepeHL-3aJibl BOJIBIIMHCTBO 3TUX
TOCTUHUL, MMeKRT OM3HEC-LIeHTPB, [IYHKTE OOMEeHa BaJIloThH, MarasWH U
30HY OTHOHIXa (B OCHOBHOM, C cayHOM) HoMep B IT'OCTHMHMIE CPEeOHETO
KJjlacCca MOXeT OBTb 3aKas3aH WM dJepes TYypUCTUUEeCKMEe aT'eHTCTBa WK
Jepes COIVIACOBAHHYK CHUCTEMY Pe3epPBUPOBAHUA

HemeBsle ToCcTUHMLUE B CaHKT-IleTepOypre oOueHb NPOCTH MecTa 14
NyoOJMKM B OCHOBHOM OTI'PaHMUEHBl XOJIJIOM M PEeCTOPaHOM [IOIIOJIHMTEJIbHBIE
YCIyTu He npemjiaramnTcd HomMep B OemeBOM T'OCTUHUIIE HEBO3MOXHO
3apes3epBUPOBaATh M3-3a I'PAHULE, €I'0 MOXHO 3aKa3aTb TOJIBKO
HANpAMYK WM dYepes MEeCTHOI'O TypareHTa

KOHTPOJIBHHE BOIIPOCH

1. PacckaxmuTe O POCCUMCKOM CHUCTEeMe KJjacCUudMKauuy IT'OCTUHUIL.

2. Kakme TpebOOBaHMA YCTAHOBIJIEHEl IOJIA CPENCTB pa3MelleHMA pPa3JIMYHBIX
KaTeropmum?

3. Ha uem OasupyeTcsda OLEeHKa CPpencTB pasMelleHMA?

4. KakOBEl IPUUMHEL CO3OaHUSA IT'OCTMHMYHEIX Lernem"?

5. B ueM CcoCTOAT OCOOEHHOCTM TI'OCTMHMUHOI'O XO34MCcTBa MOCKBE U
CaHkT-IleTepbypra?

6. JaTe XapaKTEepUCTUKY I'OCTHMHMYHOI'O XO34MCTBa MOCKBE

7. IaTe xXapaKTeEPUCTUKY I'OCTMHMUHOTO xo34aMcTea CaHkT-IlleTepbOypra.
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'n. 3. ToCTUHNYHOE NpeanpuaTue

3. 1. CJIY)XXKBbbIl TOCTUHNLIBIN UX XAPAKTEPUCTUKA

B cooreercTBUM C «I[IpaBuiaMm NpenoCTabJIeHMA IT'OCTUMHMYHBEIX YCJYyI B
Poccumckom denmepauums», YTBEPXIEHHBIMM [IOCTAHOBJIEHUEM
[lpaBuTesnscrBa PO or 25 anpesa 1997r. N 490, rocTHMHMIIA
IpenHa3HadeHa IJId BPEMEHHOI'O IPOXMBAHMA I'PaXIaH Ha CPOK He CBHIIE
IBYX MECHLeB HEe3aBMUCUMMO OT MeCTa IIPOIUCKM.

OpraHM3alMOHHAA CTPYKTypa I'OCTMHMUHOI'O MNPENIPUATUS OIpenesideTCHd
Ha3HadYeHMEeM TOCTUHULE, €€ MEeCTOIOJIOXEHUEM, CIHeUMOUKOM T'OCTeN U
npyrmMm paxkTopamm. OHa SABJIAeTCHd OTPAaXeHMEeM IIOJIHOMOUMM U
OOA3aHHOCTEN, BOSBJIOXEHHBIX Ha KaXIOoTo ee paboTHUKA.
T'ocymapCTBEHHBIM CTaHIAPTOM B I'OCTMHMIE NPEOyCMOTPEHH Ccllelyllyue
OCHOBHEIE CJIYXOHI:

--- cayxba npmeMa "M pa3MelleHUd;

--- cayxba BSKCIUlyaTallMM HOMEPHOTO GoHZa;

--- KOMMepueckKasa ciyx0a;

--- TexXHMUeckas cJyxba;

--- aIMMHMUCTpPATUBHAaAA CJyx0a;

--- IOVpeKLUMud.

B rocTmHMLIIAX BBICOKMX KaTEI'OPUM UMCJIJIO ofecleduMBaKlMX CJIYyXO
3HAUMTEJIBHO OOJiblle, M KaxIasd M3 HUX MMeeT y3Koclheuupmueckme
OYHKLMUN .

Cnyxba npueMa U pas3MelleHUsS OOBUHO HAaXOOUTCHA B XOJIJIe TOCTUHMLEL U
OYyHKUMOHMPYET KPYIJIOCYTOUHO. Cranyx0ba IpueMa UM pasMelleHUSA
BHIIIOJIHAET OQyHKUMM OPOHUPOBaAHUSA UM pasMelleHMsa, ObOpMIIeHMS IIPpU
BBE3IOe U BHE3IEe, pacueToB C kKMeHTaMu. OCHOBHOUW TEXHOJIOTMEN 3TOMN
CIIyXOEl ABJideTCcsa paboTa ¢ MHbOoOpMaLMelM, KOTopas HalpaBJsgeTCsd 10
IBYM KaHajlaM: K T'OCTAMM B aIMMHMUCTpauuio. K rocraMm mmeT
mHOoOpMaALMA O COCTabe HOMEPHOI'O QOHIaA M ero NPpensjIOXeHMAX,
Tapudpax, BUIOaAx OOCIHyxMBaHMA. [Ipy BBEe3Ie M BHE3OE KJIMEHTAa B
COOTBETCTByIME [OApPa3nesieHMsa I'OCTMHMLE [TOCTylaeT MHOoOpMaLMa O
3aHATOCTM HOMEPHOTO (QOHIa, ero OCBOOOXIEHMM, COoCTaBe I'OCTEM IIO
LueJjyiaM npresna M NPOOOJIXUTEJIBHOCTM NpeObBaHMA, YPOBHE
YIOOBJIETBOPEHHOCTHM NPEenOCTaBJIgAEeMEIMM YyCJyT'aMu, 3alpocaMmu Ha
COOTBETCTRBYyIME YyCHYyI'M (IMTaHMe, TPaHCIOPT, HOOCYTOBEHE
MEPOoNPUATUS U IP.) .
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OCHOBHEIE pPaOOTHl, BEHIIOJIHAEMBIE CJIYyXOOV pasMelleHUd :

--- odQOopMIIEHME TNPOXMBAHMA I'OCTH — IIPMEM I'OCTH, COIJIaCOBaHMUE C
TOCTEeM MecCcTa MNPOXMBaHMUA (KaTeropms HOMepa, €TI0 MeCTOPAaCIIOJIOXEHME
M T. II.), NPeOoCTaBJISEeMHX YyCJyI', CpoKa INPOXMBaHUA, B3UMaHUE
OIlJIaTEl 3a [IPOXMBAHUE;

--- OOCIHyXMBaHME T'OCTEM B IIE€PMOI NPOXMBAHMA — IIPONJIEHME CpPpOKa
NPOXMBAHMUA, I[epeBOI I'OCTS M3 OINHOT'O HOMepa B IpyroMu (B
HeOOXOOMMEIX CJIydasXxX), B3MMaHMKe IIJIaThl 3a [IPOXMBaHMEe, OpTraHu3alus
[IpenoCTaBJIEHUS HOONOJIHUTEJIbHBEIX YCJIyID II0 XEeJIaHUI KJIIMEHTA;

--- odopmMIyIeHMEe BEE3Ia I'OCTHA — IIOJIHE pacdeT C T'OCTEM 3a
OKaszaHHBEe yCJayTru (C BO3BpAlleHMEM HEUCIIOJIL30BAHHOT'O aBaHca),
caya KJIMEHTOM HOMepa.

Kax npasuiio, ciayx0y BO3IJIABJIAET MeHeIXep I[IO0 pa3MeleHuion. B ero
[IOOUMHEHMEe BXOOAT OKOpO permcTpaluuy, HOpThbe, aIMMHUCTPATOPH, OKpPO
OOCIIyXMBaHMSA, WBENLIAPBE, I'apOepOollMKM, KJIAOOBIMKM KaMepPH
XpaHeHusa, ciayxta OpOHMPOBAHMA

Cnyxba BSKCIJyaTaluMM HOMEPHOTO GOoHIa ABJSeTCsa HamboJiee 3HAUMMBIM
nojmpasneJieHreM, OHa OTBedaeT 3a yOOPKYy HOMEPOB, XOJIJIOB M IOPYI'MX
BHYTPEHHMX I[IOMEIEeHUM, oObecCleuMBaeT TexXHMUUeCKoe OOCIHyXMBAHME U
PEMOHT XWMJIBIX M BCIIOMOT'aTEJIbHBIX I[IOMEUEeHMM, [NOOTOTOBKY K UX
3acesieHnn, yOOpKYy M BBIBOJ M3 SKCIJIyaTallMM HOMEPOB IJId
KOCMETUUECKOT'O WMJM IIJIAHOBOI'O peMOHTa. MeHeIXep 2TOU CJIYyXOBI
PYKOBOOUT I'PYIIOM IO PEMOHTY U OOCJIYXMBAHUI HOMepHOTO GOHIAa,
TOPHUUHBIMM, YyOOpUMKaMM, KOHCbepXKaMy M T. »O. OH uMMeeT NpAMYI
CBA3b CO CJyXOOM IIpMeMa M pasMelleHMd M MHXEHEPHOM CJIyXOOoM
MeHemxep CJIyXOBl SKCIJIyaTallMM HeCeT OTBETCTBEHHOCTBL 3a UYUCTOTY
BCeM TOCTMHMIE M €€ HOMEPOB.

CucTteMa OPOHMPOBAHMS HOMEPOB B I'OCTMHMIIAX BKJIKUYaeT B cebd
KoMILJIEKC OBM, oOOBeIMHEHHBEIX B CE€Th M CBSI3aHHBX (akKC-MOIEMHOM
CBA3bI0 C PA3JIMUHEIMM ITOpoldaMM Mupa. 3anpoc Ha OpOHMPOBaAHME HOMEpa
MOXEeT IIOCTYyIaThb 10 Pas3JIMUHEIM KkaHajlaM (3JIeKTPOHHas odTa, oakc,
Tejle@oH, Tejyiekc). OCHOBHBIMM 3alladaMM KOMILJIeKCa SABJISTCSH,
OPOHUPOBaAHME HOMEPOB II0 3aKa3y B HOaHHOUW T'OCTUHUIE; OPOHMPOBAHUE
HOMEPOB IIO0 3akKasy KIJIMEHTOB B IOPYyI'MX I'OCTUHUIAX; OPOHUPOBAHUE
OMJIeTOBR Ha pasJIM4YHBEIE BUIOBL TPAaHCIOPTAa; IOpyIMe 3anadu. B pdane
CJlydyaeB Takas CHUCTeMa pellaeT U JIOKAJIbHBE 3alauy B CaMOM
TOCTMHMIIE: aBTOMATU3MPOBAHHBIM pacuyeT C KJMEeHTaMM; I[IJIaHMPOBAHUE
HOMEPHOTO (QOHIa; pacueT 3apabOTHOM IJlaThl IepCOoHAala;
OyXTaJITEPCKUM ydeT M OTUETHOCThH.

KpyrnHbele T'OCTUMHMUUHBIE KOMIIJIEKCEl, BKJIIOUEHHBIE B MEeXIYHapOIHBE LEIlN,
VMEKT eIMHYI CHUCTeMy OpOHMpPpOBaHUSA Tuna «Cabpe», «I'anuieos,
«AMameyc»¥u IOp. OTU CUCTEMH OPOHUPOBAHUA (pe3epBUPOBAHUA)
BHIIIOJIHAKNT QYyHKLUMM PEe3epPBUPOBaHMSA HOMEPOB B I'OCTHMHMIAX,
OPOHMPOBaAHMSA OMIIETOB Ha pPas3JIMUHBIE BUIOB TPAHCIOPTa M IpP.
Kommepueckue CIyXObl NPOBOOAT MapKEeTUMHI'OBBEE MCCJIENOBAHUA,
ODOCHOBaAHMA OMBHEC-IIJIAHOB, aHAJIM3 KOHBIOHKTYPH UM OEVCTBUM
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KOHKYPEHTOB; BHOCAT pPeIJIaMeHTHBE M3MEeHEeHUS B XO3SGMCTBEHHYIO
IIOJIUTUKY BCJIEOCTBME PETryIUPYOIMX OEeVCTBUM BJIACTEM U
3aKOHOOATeJIbCTBRA; QOPMUPYIT MHOOPMALMI O PeaJIbHOM COCTOSHUM HOell
Ha NOPednpuUaTuM M MCIOJIb3YIT €€ IJId BHPAaOOTKM YIPaBJIEHUECKUX
peleHnl .

AIMMHUCTPATUBHEE CJIYyXOB OCYILECTBJISIT PYKOBOICTBO IIOIpa3neJIeHUSIMU
TOCTUHMLUE M obecrneumBanT Oe30IaCHOCTBL NIPOXMBAWOIINMX .

Iupexkumsa OPpednpuaTus SBJIS€TCHA BBECUMM YIPaBJEHUECKMM OPI'aHOM,
KOTOPBIM OlIpenesyigeT CTpaTeIMyeCKMe UM OIIepPaTUMBHO-TAKTUUYECKUE
3amauy (IJIaHMPOBAHME ACCOPTMMEHTa M ofOeclieueHMe KaudecTBa YyCIyT,
CO3IaHMe CUMCTEMBl yNpaBJIEHUS NPEennpuaATHMeM, OoIpeleJjieHMe 3amad o
CO3IaHMIO aCCOPTMMEHTA U NO3ULMOHMPOBAHUMIO yCJyI, obecliedeHUe
B3aMMOIENCTBUS CJIyXD NpennpmusaTus) .

[lepBBEIM JIMIIOM T'OCTMHMUHOT'O MNPEONPpUATUA SBJISAEeTCS I'€eHepaJibHBU
OVPEKTOP, Iepel KOTOPHM CTOST TPM IJIaBHEE 3aldauM: YIOBJIETBOPEHUE
BCexX IOXeJIaHUM T'OCTHA UM TEeM CaMblM IIPUMBJIEUEHME €TI0 K [IOBTOPHOMY
[IOCEUEeHMI0 TTOCTUHMUIIEL; ODecCledeHMe IIOJIYUEeHUA NPUOBIIM T'OCTUHMUILIEN;
obecrieueHre HOPMaJIbHHIX YCJIOBUM Tpyda M OTIOHXa IIepcoHalla
T'OCTUHUILIE .

Bce TOCTMHMUE MMET UYETKYI MepapxMi MeHeIXMEeHTa, B paMKax
KOTOPOT'O BCE €I'0 UJIeHBH 3aHMMAaKT OIpeleJjIeHHOE MeCTO B
COOTBETCTBMUM CO CBOMM CTATyCOM. B HIWXHEMV 4YacCTU MepapxXumn
HaxoOaATCHd JIoOM, KOTOPBE 3BaHATH HENOCPEeIOCTBEHHO paborom. K HuM
OTHOCUTCS IMPOM3BOICTBEHHHM I[I€PCOHAaJI T'OCTUMHMUE (TakK Ha3LBaeMHE
MHIMBUOYAJIbHEE YUYACTHUKN) .

Crenymollyid 4aCTb COCTAaBJISIT MEHEeIXEePhl, OedTeJIbHOCTb KOTOPHBIX
OeJMTCA Ha TPpU YPOBHA

--- OIOHM OCYIECTBJSIT PYKOBOICTBO HOEeATEJIbHOCTBI TOJBKO OTIOEJIbHBEIX
COTPYIOHMKOB — OHM HE€ KOHTPOJUPYIT OedTeJIbHOCTb OPYIUX
MEHEIIXEPOB ;

--- OpyIMe YIOpaBJSglT paboToM OPYI'MX MEHEIXEPOB — HAXOOAT MeTOIbl
pemeHusa HamboJiee BaXHEIX 3allad, Yy4acCTBYKT B COCTABJIEHUM IIJIAHOB;
--- TPeTbM — MEHEIXEePhl BHCIIET'O BBEeHA— OTBEYalT 3a IIOCTAaHOBKY
TJI0O0AJIbHEIX 3anad, QOopMMPYKT CTPpATEIMI PA3BUTUS UM BHYTPEHHUX
LLEeHHOCTEN IT'OCTMHMYHOTO HNpennpuarusa. OHM OTBETCTBEHHEL IIepel
PYKOBOLOCTBOM IT'OCTMHMUIIEL.

B paboTre MeHemxepa, Kakoy OB OedTEeJIbHOCTBI B MHIOYCTPUM
TOCTENPUMMCTBA OH HEe 3BaHMMAJICH, CYLEeCTBYKT OATb Oa30BHX
onepauur. B cBoerm paboTe MeHeIXep:

1. YcTaHaBJIMBAaEeT LeJyM, OINpenejyigeT KOHKPETHBE 3adadM B KaxXIou
Tpynmne uejey, nejaeT UMxX 20OeKTUMBHEIMM Uepes COOflleHMe MX OPpYIUM
COTPYIOHMKAM NPennpuaTrus (TOCTUMHMUIEL, PecTopaHa, TYypOoOMpPMH) , Ubs
paboTa HeoOxOoOMMa IOJiId OOCTMXEHMA OaHHEIX leJiel.

2. BrmosiHgeT OpraHMB3alMOHHYD OYHKLIMIO, aHaJIU3UPysa IOedTeJIbHOCTb U
IPMHMMAas PelleHMsa, HeOOXOOMMBIE OJIS IOCTWXEeHUS LeJier. MeHemxep
TPYNNUPYET MNPOOJIEMBI B OPTAaHUBALIMOHHYI CTPYKTYPY UM BHOMPAET
IepCoOHaJl OJiId MX BEHIIOJIHEHUA.

3. lonmepxmBaeT MNOCTOAHHYK KOMMYyHMKALMI B KOJIJIEKTMBE, He 3abbBad
PO NPMEME MOTUBALIVM .



4. AHaIM3UpyeT, OLEHMBAET UM MHTEPIpeTUPYEeT pPes3yJibTaTe pPaboTh
KaXooro COTPpYIHVKa IIpenrnpmaTrAd.

5. CnocobCcTByeT POCTy JiIeM, BkJwoUasa cebd camMoTo.

BHaPOﬂapH BBaMMOﬂeﬁCTBMD BEHIIIEHA3BAHHEIX KOMIIOHEHTOB MEHEIIXEP
criocobeH crmejiaThb OeSaTeJIbHOCTB JI0OOTO TOCTMHMYHOTO HNPEenNnpuaTHs B
neJjioM 50QeKTUMBHOM M IIPMHOCHAIEN NPUOBIIb .

OTBETCTBEHHOCTL 3a NPUMHATME OO0ULMX YHNPAaBJIEHUECKUX PEIEHUN JIeXUT
Ha BBICLIEM 3BeHe ylpabJieHua. llonpasnesyieHud HABJIAITCSH
OYHKUMOHAJIBHEIMM 3BEHBAMM, KaXIOe M3 KOTOPBIX MCIOJIb3YyeT CBOK
ClleUMOUUECKYK TEeXHOJIOI'MIO, HO BCEe BMECTe OHM MMeT OIHY OOly
LeJjyib — YyIOOBJIETBOPEHME INOTPEOHOCTEN KIIMEHTOB.

3. 2. TPEGOBAHUSIK MEPCOHAJTY FOCTUHNLIbIN EIO
o4roTOBKA

T'ocynmapCcTBEeHHBM CTaHOAPT OlpenendeT TpeOOoBaHMUA K [IepCOHAaly
VHOYCTPUM TOCTEIPUMMCTBA M yCTaHaBJIMBAaET IpaBujla €r'o0 NOOT'OTOBKMU.
Becr oOCIHyXMBaoIMM [IE€PCOHAJ M PYKOBOOUTENM IOJDKHBL IPOUTU
npodeCcCroHalbHYK NOATIOTOBKY. CTerneHb NOATOTOBKM IOJIXKHA
COOTBETCTBOBATE [IPEeNOCTAaBJISEMBIM MMM YyCJyT'aM,

OcoOrle TpeOOBaHMA NPEOBABJIAKNTCHA K BHAHUIO MHOCTPAHHBIX S3BIKOB. s
TOCTMHML KaTeropu 1 M 2 3Be3OH HOCTATOUYHO 3HAHME pPabOTHUKAMU
CJTyXOBl MIpMEeMa M pasMelleHMs ONHOTO MHOCTPAaHHOTO sA3bKa (S3BIKa
MEXIOYHAPOIOHOTO OOWEHMA MM fA3BKa, Haubojee ynoTpebidgeMoIO
KJIMEHTaMM TOCTUMHMUYHOTO KOMIIJIEKCa B DTOM permoHe) . [IJjig TOCTMHMUIL
KaTeropur 3 3Be3Ob BCEMy I[IepCOHAalJly, MMeKlleMy KOHTAKTEL C
IIPOXMBAKVIMI , H@O@XOEMMO SHaHVMe B IOCTATOYHOM obbeMe MMHVIMYM
IBYX H4A3BIKOB MEXIYHAPOIHOTI'O C)f3HlEE}{L{}I WM IpyIrnmxX HA3BIKOB, HauboJiee
yHOTpG@HHeMHe KIJIIMEHTaMIM T'OCTUMHINMIEI B S5TOM pPEIMOHE. EHH TTOCTUMHUIL
Kareropur 4 3Bes3nb TpeOOBaHMA AHAJIOTMUHBL [IPEeNBOylMM, HO BHaHMUE
A3EIKOB IOOJIXHO OBITb Ha OoOJiee BBICOKOM ypoOBHe. [Jig T'OCTUHMIL
KaTeropmmb 3Be3n BCeMy I[epCOHAally, paboTawpleMy C IPOXMBAOILUMIU,
HeoOXOoOoMMO CBOOOINHOE BJIaIeHMe MUHUMMYyM TpeMsa MHOCTPAaHHEMU
A3blKaMM. B ciyxbe npmemMa T'OCTMHML, 3—5 3Be3n IOOJIKEH
obecrieuMBaTbCH [IEPEBON C IOBYX-TpPeX S3BIKOB.

[lepcoHasl BCeX KATEeIOpMM I'OCTUHUI HOOJIKEH YyMeThb CO3HaBaThb Ha
npennpuarur arMmochdepy I'OCTENPUMMCTBA, IOOJIKeH OBTb I'OTOBBIM
noOpoxesiaTesJIbHO BHIIOJIHUTE IIPOCHOY NPOXMBAKUEIO M NPOABJIIATH B
OTHOIEHNMNM TIIPOXMBaAKIMX TeEPIIeHMME M CIOECPXaHHOCTLb.

HepCOHaﬂ BCeX KaTePOpMﬁ T'OCTUMHNML, OOJIXEH IIPOXOIMTH IIeprmoIrnMdecCKoe
MEOMLMVHCKOE OCBUIOETEJIbCTBOBAHME OJIA I[OJIYUEeHUS COOTBETCTBYIEIO
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cepTtubukaTa [lepcoHalJl BCeX KaTeTropuM I'OCTMHMUIL, BCTYIAIMM B
KOHTAKT C INPOXMBAKLINVMM, IOJDKEH HOCUTH (GQOPMEHHYK OHeXxIy, B pale
CJlydaeB BKJIOUAKUY JIMUHBIM BHAUYOK C yKasaHMeM MMeHUM QaMuUInm
dopmMa nmoJsrxkHa OBITH BCeI'la YMCTOM M B XOPOWIEeM COCTOSHUMU

B IOCTUMHMUHEIX NPEONPUATUAX JIHOOOM KaTeT'OPpUM IOOJIDKHEL OBITH CO3IIaHEL
OTHeJIbHBIE YCJIOBMA OJIS OTHEIXa M NUTAHUA IIepcoHajsla O0beM TakKuUx
YCJIOBUIM IHOOJIXKEH COOTBETCTBOBATBH UMCJIEHHOCTM IIepCOHAaja
UMCJIEHHOCTb I[IepCOHajla B CJayx0ax B3aBUCUT OT pasMepoB I'OCTMHMYUHOIO
KOMILJIEKCA M ODOBEMOB OOCJYXMBAHUS

Obume TpeboBaHMA, NpenbaBJIAeMBEe K [IepPCOHAaJly NPenlpuaTUM NUTAHUA,
ODCIIyXMBAIMX T'OCTUHMUYHBIE KOMIIJIEKCE, BaKJIUaKnTCd B CJeOyK leM:

1. IloBapa, OOMUMAHTHE, METPOOTEJNIM NPUHMMAKTCH Ha KOHKYPCHOM
OCHOBE IO pes3yJjibTaTaM KBaJMOMKALMOHHBEIX MCIBTAHUM UM TECTUPOBAHUN
2. Merpnmorenu, OOQGUUMAHTE, OapMeHEl IOOJIXHBEI 3HATh, KaK MUHUMYM,
OOVMH EBPOIENMCKMIM HG3bBIK. B OpuIaly BKJKOUALT OQUUMAHTOB, BJIaIEINX
PasJIMUHEIMM  S3BIKaMU

3. PeryngpHO, HO He pexe OIHOIO pasa B N4ATh JeT, NPOBOOMUTCH,
nepeaTrecTauMsa NPOMBBOINCTBEHHOT'O, OOCJyXMBaKIEIo,
AIOIMMHMCTPATMBHO-YIIPABJIEHUECKOTI'O M TEeXHUUYECKOI'O IIepCoHajsla IJid
[IOOTBEPXIOEHMSS MJIM [NOBBIUIEHMS KBAJIMOMKALMOHHOT'O paspdna

4. He pexe, ueM uepes TpM r'ola, IOOJDKHA NIPOBOIOUTHCHA
npodpeccrmoHasibHAS [IEPENOoATOTOBKa PAOOTHUKOB TYPUCTCKOIO
ONpennpuaTrusa Ha KypcaxX OBHIIEHMA KBalMOMKALMM I10O CIeluMalilbHOU
nporpamMMe

5. Bce paOOTHUKM IOOJIXKHBI OBITH OHETEl B QOPMEHHY, CIeLMaJIbHYI WK
CaHMUTAPHY oIexny M O0OyBb YCTAHOBJIEHHOT'O NIJId HOAHHOT'O NPEeNpMATUI
obpasua, HaxomOdauyiCcd B XOopolleM COCTOSHUM

6. Bce pabOTHUKM NPEONIPUATUN NUTAHMA, OOCIYyXMBAKIMUX TYyPUCTOB, Ha
bopMeHHOM omexIe INOOJDKHBI HOCUTB JIMUHBIM BHAUYOK C sMOJIEeMOM
NpennpuaTmusa, OOJDKHOCTBI, GaMuiIMely U MMeHEeM

7. dopMeHHasa omexna MeTPpOOoTesid NOJIKHa obecrneumBaTh
NpenCcTaBUTEJIbHEY B

8 PaboTHMKM OOCIYyXMBAKIETO [IepCOHAaJa IOOJIXHEl OBITH BHEIIHE
AKKYPaATHEIMM, OONPEIMM M [IPUBETIIMBBEIMIU .

9 PaboTHHMKM, OOCIyXMBAKIIME T'OCTEM, IOJIDKHHEH OBTH BEXJIVMBHEMI,
BHMMATEJIbHEIMY M HNPEenNyNpeOuTEeJIbHEIMM B OTHOUWEHMAX C [NOCETUTEJISMU.
B ciyuae BOBHMKHOBEHMSA KOHQIMKTHOM CUTyaLuM PAOOTHUK IOJIKEH
NPpUIJIACUTE HOEeXyPHOT'O aIMUHMUCTpaATOpa, MEeTPpHOTEeJId WM IOUPEeKTOopa
npennpmuaTmsa

10 PabOOTHMKM He IOOJIKHEL 3aHMMATbCS [NOCTOPOHHUMMM IeJjlaMM Ha paboueMm
MecTe

11. PabOTHMKM KYXHM, TEXHUUECKUX CJIYyXO M BCIOMOTAaTEJIbBHOI'O
IepcoHajla He OOJIKHEL [OABJIATHCS B IIOMEIEeHMAX IOJIAd [IOCETUTEJIEN B
CaAHMUTAPHOM M ClIelMaJIbHOM oIexIe, e€CJIM 3TO He CBS3aHO C
BHIIIOJIHEHMEM VMM CPOUYHEBEIX paboT.
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3. 3. 3JAHUA, COOPYXXEHUSIN TOMELLEHUA B
FOCTUHUYHBIX NMPEATNPUATUSAX

T'ocTuHMIla HDpM3BaHa CO3JaThk KoMbopTabelsibHBIE YCJIOBUA OJIS HOUYEBKU
TYypPUCTa M NPEedOCTaBUTb €My KOMIIJIEKC YCJyT', BaXHeNIVMM CPpelu
KOTOPBIX ABJIATCSH YCJIYT'M PasMelleHMSa UM OUMTAaHUS 3OaHMe TOCTUHMLIE
ABJISETCS MHOTOQYHKIMOHAJIBHEIM COOPYXEHMEM M COIOEPXUT
pas3HoobpasHoe obopynoBaHMe [loMemeHMS OJIS HOUEBKM TYPUCTOB
000CabIMBaKTCA OT IIOMEUEHMM, CBASAHHEIX C OKAa3aHMEM TYyPUCTAM MHBEIX
ycaayr COOTBETCTByNUIME I[IOMEUEHMS PacCIpenesigioTCad B pPas3JIMUHEBE
byHKUMOHAJIbHEE (apPXUTEKTYPHBE) OJIOKU

[Ipy COOPYXEHUM SBOaHMM TOCTMHMIL IOJIKHBEI YyUMTEBATHCS CJeyllye
OCHOBHEIE MPUHLMUIIH :

--- 3IOaHMe IOOJIKHO OPpITaHMUYEeCKM BIMCHBATBHCS B OKPYXaAWOIYKn Ccpeny,
COXpaHad OCODEHHOCTM TOPOICKOITO MJIM CeJIbCKOTO JlaHmmadTa,

--- 3IOaHMe IOOJIKHO OBITH IO BO3BMOXHOCTM PACIOJIOXKEHO B LIEHTPAJIbHOU
YyacTy Tropoda M MMEeTb OOCTAaTO4YHO MecTa OJiS NAapKOBKM aBTOMOOMIIEN,
--- HeOOXOOMMO YUYMTHEBATH NPUMPOIOHO-KIMMaTUUYeCKre GaKTOPH,
TEeMIIepaTypy MM BJIAXHOCTH BO3IOyXa, KOJIUUECTBO OCAIOKOB, MHCOJSLIMIO,
CKOPOCTb U HalpaBJIeHME BeTpa M Ip.;

--- IJIAHMPOBKA 3IaHMUS IOJIXKHa obecneumBaThb pPalMOHAJbHYI
opraHmz3aumuio OOCIIYXMBAHMS M COOTBETCTBYIMM KOMOOPT MNPOXMBAKLIMM,
oTBeUaThb OGOYHKLMOHAJIBHEIM TpeboBaHMUAM,

--- 3JaHMe OOJIKHO COOTBETCTBOBATHL BCTETUUECKMM, TEXHUUECKUM,
CAHUTAPHO-TUTMEHNUECKMM, DSKOJOTMUYECKMM HOPMaMM PEeKOMEeHIOaLMaM,
--- HeoObXoOouMMO COOJIIAaTh YyCJIOBUA BKOHOMUUHOCTU IIpOoLEecca
CTPOMUTEJIbCTBA 3HOaHMUA.

30aHua TOCTUMHMI, MOTYT pPas3JiMdyaeTCcsd 10 MHOIMM IIPpM3HaAKaM TUIY
KOHCTPYKLUMM, BMECTUMOCTM, DBTAXHOCTM, HABHAUEHUIO, PEXMMY
SKCIJIyaTaluuu M T II.

B 3aBUCHMMOCTM OT TMUIA KOHCTPYKLUMUM M MATEPMaAJIOB 3OAaHUI IT'OCTUHMUI]L
OBIBAT KaAapPKaACHBIMM, OJOUYHBIMM, MOHOJIMTHEIMM, M3 MeECTHEBX
CTPOUTEJIbLHEIX MATEepMaJioB U Inp. (HanpuMmep, 3IaHMe MOCKOBCKOM
TOCTHMHMIE «KOoCMOC» — MOHOJIMTHOE)

VlHTepbep TI'OCTMHMI OOJIXEH OO0OJialaTh B3CTETUUYECKOM UM XyIOOXeCTBEHHOU
BEIPA3UTEJIBHOCTBI, OTBEUYATh QYHKLUMOHAJIBHOMY HABHAUEHMIO [IOMEUEeHUN
S3maHu4a nompasmesidiTCsa Ha OCHOBHEIE M BCIOMOT'aTeJibHbBle. K OCHOBHEIM
3O0aHMAM OTHOCHATCH XWJBlE KOpPIyCa, NYyHKTE OUTAaHMA, OOCIYyXMBAHUA,
CIIOPTMBHEIE KOMIIJIEKCH M Op. K BCIOoOMOT'aTeJIbHBEIM OTHOCSTCH
KOTeJIbHBEIe, IIpadedHble, CKJAOCKMEe IIOoMelleHud, rapaxm u T. O Kpowme
3TOTO, B T'OCTMHMYHBIE KOMIIJIEKCH BXOOAT CJenyllMe COOPYXEeHUS
npeobpasoBaTesyIbHEIE MNOOCTAHLMM, HACOCHEE UM apTe3MaHCKMEe CKBaXMHHL,
pesepByapr, KaHaJIM3alMOHHBE KOJIJIEKTOPHE M OPYIMEe KOMMYHAaJlbHEIE
COOPYyXEeHUS
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[Io PyHKUMOHAJIbHOMY HasHAUEHMI B TI'OCTUHMIIE BBIOEJISIOT :

--- TPYINy I[IOMEIEeHUM BeCTHUOJIS;

--- XWMJIYI YacThb;

--- IIOMEUeHUS IOJIS IMUMTAaHUSa T'OCTel;

- - - IIOMEUEHMS TOPIOBO-OEITOBOT'O OOCJIYyXMBAHUA;

--- IIOMeUleHMSA IJI9 3aHATUM CIOPTOM, pas3BJiedyeHUM, OM3HECa;

--- CJyXeOHBE U OBITOBHE I[IOMEUEHUS ;

--- TexXHMUECKME IIOMEUEHUS .

[IpoCcTOpPHBEIE NOMEUWEeHUS BeCTUOIJIS — OIHA M3 OTBETCTBEHHBIX 4YacCTelu
TOCTMHMIEL. OHM OPMEHTMPOBAHEL Ha BCTPEUY UM NIPOBOIBl I'OCTEM, B HUX
OCYIEeCTBJAITCA QYHKUMM pacOpenesyieHMd U IIepepaclnpelnesieHud
HEKOTOPHEIX paboT.

B cocTarB XWUJBEIX TIOMEUEHMM BXOIOAT HOMepa IOJd KJIIMEHTOB,
GYHKLMOHAJIbHEIE XOJIJIBI, YIT'OJIKM OTIBIXa, KOPUIOPH.

B pecTopaHax, Oapax u kadpe IOoCTM Hapady C IPMEMOM OMUIM MOTYT
pasBJiekaTbCa, OOmaThbCH.

CocTaB IMOMENEHUY Pa3BJIEKATEJILHOT'O HAa3HAUEHMUS BKJIIOUAET
KMHOKOHIIEPTHEE, OaHKEeTHBE, TaHlleBaJibHEE 3aJjibl. CIOPTUBHEE
COOPYXEeHMSa, KakK NpaBMIIO, NPenCcTaBJIeHEl OACCEeMHOM, CIOPTUBHBEMU
3ajlaM1, Kerejb0aHOM M HOp. [loMemeHMS IOJid OEeJIOBHEIX BCTPEedY BKJIOUAKT
KOHbepeHI-3aJlbl, 3aJjlbl OJIS OEJIOBEIX UM OaHKOBCKMX OIIepaluy,
BEICTABOUYHEIE 3aJiHl.

B rpynne noMemeHuM TOPTOBO-OBITOBOTO OOCIIYXMBAHMUSA YCJAYyI'M T'OCTAM
NpenoCTaBJSIT TOPITOBEE MNPEeONpPUATHA, HapUKMaxepcKasd, XUMUMCTKA,
doTorpadmua, areygbe U Op.

CnnyxeOHble M OBITOBEIE IIOMENIEHMS TOCTUMHMUE OOeCIeduMBalnT YCJIOBUSA
paboTel, OBITA, NOUTAHUSA NepCOoHalJly, BKJKNUYAS MX XO3AMCTBEHHHBE U
NOOCOOHEIE HYXIOBE, a TakXe pas3MelleHMe MHBEeHTapd OJsa yOOopKHM
BHYTPEHHUX I[IOMEUNEeHUN .

B TexXHMUeCKMX I[NOMEIEeHMAX PaclojlaralnTCsa CJYXOb, KOHTPOJUPYIME
PaboTy TEeXHUMKM KOHIMIMOHUPOBAHMA, LEHTPAJIM30BAHHOI'O
MyCcopoynajieHnsa, TejyiedoHa, CUTHaNM3ALUUM U OPYIMX CUCTEM
XM3HeobOecneueHusa IT'OCTUMHUMIIE.

[IIaHMPOBKA HOMEPOB BaBUCUT OT KATETOPUM IT'OCTUMHUMLIE UM OOBIYHO
BKJIIOUAET XOJIJI, XMyl KOMHATyY (KOMHATEHI) ,- BAaHHYI, CaHy3eJ,
BCTPOEHHEEe mKadel, MMHM-0aApH, B pPae HOMEPOB — KYXHD.

Bca mMefesyib B I'OCTMHUIE IOoOpas3neiideTcd Ha OBTOBYKH, OOMCHYD,
PECTOPAHHYK M CIHelUMaJIbHYK. BeITOBasa MebOeJib pacrnojlaraeTCcsa B
HOMepax TOCTMHMIE, OQMCHAS—B AIMMHUCTPATMBHBEIX I[IOMEIEHUIX,
pecTopaHHad—B NPenONpMAaATMAaxX NUTAaHMSA, COelMajibHasd — B
NapMUKMaxepCKuUx, CcajlioHax, MeOMULUMHCKMKX KabuHeTax M IpP.

OcHalleHVe TOCTUHMUILE TaKXe SBaBUCUT OT €€ Hal3HaueHusa (IJg IOeJIOBHIX
Joger, KOHT'pecc- UM OM3HeC-TypusMa, Typus3Ma C [NIO3HaBaTEJIbHOM
Hespio ¥ T. IO.)u ee kareropumu. Crneumpmueckue TpebOBaAHUSA
NPpenbaBJIATCS K ODOPYIOOBAHMIO HOMEepa IOJid T'OCTEeV C IeTbMU,
CEMEMHHX KJIMEHTORBR, IJIS TYPUCTOB C XUBOTHBIMM M T. I.
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CllaJIbHOE MeCTO KaK B HOMepe, TakKM Ha JIOIXUM.

B pame TOCTMHMI NPEeOyCMOTPEHE TpaHChOpMMPyEMEIE HOMEepa, TO €CThb
M3MEHEHMEe MJIoWall B 3aBUCUMOCTM OT YCJIOBMM 3a CUET PasOBMXHEIX
Ieperoponok (HoMep «aoyOib») .

OYyHKUMOHAJIBHOM BO0OHOM T'OCTMHMIEL SBJISETCH TakXe TEeppuUTOpHUd,
NPMMBIKAKMAasa K IOCTMHMUHOMY 3HaHMO. OHa ofbecneurBaeT M3OJISLMI
TOCTEV U IepcoHajla T'OCTMHMIL OT BHEWHEeV cpens (mywM,
3aras’oOBaHHOCTL, I'PA3b ¥ OP.), IOOCTYINHOCTbL IJid Ipuesxaommx. C
BTOV TOUKM 3PEHMA BAaXHO PACIIOJIOXKEHME I'OCTUMHMIE OTHOCUTEJIBHO
TPAHCIIOPTHEIX Y3JIOB, COOTBETCTBYyWIEe peKJjlaMHOe OQOopMIJIeHME 3IaHUA.
IedTesJIbHOCTE NPEeNNpPpUATUM pasMelleHUd XapaKTepMsyeTcd CJeOyolyMU
IoKa3aTeJIsaMU .

--- KOJIMUECTBO HOMEPOB (KOJMUECTBOM MeECT) ,

--- KJIQCCHOCTBL (KaTeTOpUMHOCTHE) ;

--- KOBO0OUUMEHT 3arpy3KN;

--- Habop yCJayI'M MX CTOUMMOCTL.

3. 4. DYHKLINOHAJIbHBIE TPEBOBAHUA K TOCTUHULIAM

qDyHKLH/IOHaJ'IbeIMM Tp@@OBaHMﬂMM K T'TOCTVMHMII M II€JIOBOI'O HaAaBHaUeHWMHA
ABJISIOTCS :

--- MeCTOHaxoXIeHyre BOJIM3M AIMUHUCTPATUBHEIX, OOIECTBEHHHBIX U
IpOUMX LIEHTPOB, HACEJIEHHBIX IIYHKTOB 0e3 HeOOXOIMMOCTM HaJIMUMA
OBEJIEHEHHOW TEPpPpUTOPUM OJIS OTHEIXa U CIOPTMBHOM HOEeATeJIbHOCTU;
--- HnpeobjlamaHMe B HOMEPHOM (QOHIEe OIHOMECTHEIX HOMEPOB;

--- HaJlu4yye I[IpeOHAa3HaYeHHBIX IJId IOHEeBHOUW paboThl HOMEPOB-KAOUMHETOB
YBEJIMUEHHOTO pasMepa, B KOTOPHEX BO3MOXHO INpOoBeIeHMe HeOOJIbIMX
COBEUaHUMN ;

--- obd3aTesyibHaa OpraHM3alusa B HOMepe «pabouell BOHE»;

--- MaKCHUMaJlbHasd M30JI4LMa HOMEPOB OT BHEUHEN Ccpelbl B LeJjdax
obecrieyeHmuss yCJOBUM IOJId COCPEOOTOUEeHHOMV paboThl (HanmpmuMep,
METONOM T'epMeTH3alM OKOHHHX [IepPelJieTOB U IIP.) .

K opranmsauuy OOWECTBEHHEIX IIOMEUEeHUY B I'OCTMHMIIAX IOEeJIOBOI'O
Ha3Ha4YeHMA IIPpOXMBaKIMeE IIPeEdBbABIISAIOT ocobrle Tp@@OBaHMH, a VIMEHHO
HaJIn4due :

-—-- HOMe]_U,eHMﬁ IJI4d TIIPpOBEIEHNMA COBeI_U,aHMﬁ, BEICTAaBOK UM IIp. ;

--- 3ajla OoJjg 3acemaHuy MM aHAJIOTMYHOI'O IIOMEUleHMSA MHOI'OLIeJIEBOTI'O
HasHaueHusa (mpoBeneHMe coBelaHuy, OaHKETOB M T. II.) C
IOIIOJIHUTEJIbHEIM BXOIIOM C YJIMLIEL;

--- TeJyerpaba, Tejyerauna, Tejgebakca M Ip.;

--- CHIyX0Oel OMHAHCOBOI'O oObOeclrieueHusa — OoTmejieHusa OaHKa UM T. II.;
- -- IIOMeUleHMA IOJId CJIYyXOBl CcekKpeTapel C MHOXUTEJIbHOM TEeXHMUKOU.
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[Ipy TakMx TOCTUHMULIAX ODOPYyIOYITCS OTKPBITEHE CTOSHKM MJIM TapaXyu IOJid
JIMUHBIX TPaHCIOPTHEIX CPEICTB.

TpeboBaHMa K OpraHM3alMuM I'PYINNBE NPEeONpUSaTUM OMTaHMSa B TaKUX
TOCTUMHMIIAX PACCUMTEBAKNTCHA, B OCHOBHOM, Ha OOCIYyXMBaHME KIIMEHTOB



M3 4UMcjla TOpoXaH M T. O. Kak nOpaBmiio, UMCJIO HDOCaIOOUHBIX MEeCT Ha
OpennpmuaTuax OOIEeCTBEHHOT'O NMTAaHMSA OeJIOBOYM IT'OCTMHMIE MEHbIIE
yycJia CHajibHEIX MecT (MCKJouas CcJydayu, KOoTa OHa MI'paeT pOoJib
OoBmEeCTBEHHOTO TOPOICKOTO LIeHTPpa) .

OyHKLUMOHAJIbHEIE TpeOOoBaHMA, [IPpelbABJISgeMbBle K CTPYKType BCeX TUIIOB
TOCTUMHML, IOJId OTHOEIXa, B TOM UMCJIe TYPUCTCKMX, B OTIMUME OT
TOCTMHML, HOEeJIOBOT'O HABHAUYEHMHA, HABJAKTCH NPMHLUMUIMAJBHO MHBMM, a
VIMEHHO :

pasMelleHre Cpenu O3eJIEHEeHHBIX MAaCCUBOB,
OT WYMHBIX T'OPOLCKMX LIEHTPOB;

- -- HaJIM4dMe OBEJIEHEHHOM TEepPpUTOPUM IOJIS OTHBEIXa M BaHATUM CIOPTOM.
PasMeps yKAa3aHHOM TEPPUTOPUM MOI'yT OBITH B pdle CJydaeb
S3HAUUTEJIbHEIMM (B MUMPOBOM MNpPakTUKEe OHM cocTarjgaionT oT 150 mo 250
KB. M Ha ONHO CIlaJIbHOE MeCTO) ;

--- B HOMepHOM QOHIEe TYPUCTCKMX I'OCTUHUIL BBMIOY TEHIEHLUM K
CeMeVHOMYy IMNPOBEeNeHMI0 OTIEIXa PEe3KO BO3pacTaeT YMCJIO IOBYXMECTHBIX
HOMepOB — 1o 80—90% oT obmeIro HOMepHOTO GOHIA;

BHYTPEHHAS OpraHMs3alMsa HOMepa OollpenesigeTCcsa KOHKPeTHOU GQopMon
OTHEIXa, KOTOPOM COOTBETCTBYET IaHHBIM TUI T'OCTMHUIE (HanopuMmep,
IJI9 KYPOPTHBHIX I'OCTMHMIL XapakKTepHa OpraHM3alMd CIaJIbHOI'O MecTa
MJIM 3OHEI OTIBIXa HE TOJIbKO B HOMEPE, HO M B YyBEJIMUEHHBIX pPAa3MEPOB
momxuy (BaJikoHa, TeppacH). B ToCcTMHMIIAX CEMEMHOIT'O OTIHXA,
PaCcCUMTaHHBIX Ha NpebblBaHMe OTIOBXAalILMX C OeTbMM, B HOMepe
npenycMaTpmuBaeTCsad YCTPOMCTBO IVIAOWJIBHBIX, CYIMJIbHEBIX
IPUCIOCODJIEeHUM, a TaKXe KYXOHb-HMI MM MUHM-KYXOHb.

MaKCUMAJIBHO YIOaJIEHHEIX

Howmepa
MeCcTa IOHEBHOTO

TYPUCTCKMX TOCTUHUI QOPMUPYITCS UM B KaueCTBe
nprueMa TocTel) ,
OpraHM3alLMsa HOMEPHOTO GOoHIa C M3IMEeHIEeMOU
YTO CBS3aHO C HEPaBHOMEPHOCTHIO

OOUWEeHMS,

BMECTMMOCTLIO,
3arpy3Ke;

OfOlLIeCTBREHHOT'O Hal3HAUeHUd

IO Cces0HaM
B UMX CE30HHOU

onpenesyieHHEe TpebOOBaHMA K OpITaHMB3alUM [IOMEIEeHUN
(a He ynoOCTBO IEJIOBHIX KOHTaKTORB,

Kak

STO XapaKTepHO IJIA T'OCTMHMI, IOeJIOBOI'O Has3HaAUeHUd) .

Tabnaua 3.1. [TomMelieHHA, ofA3aTeApHBE 1R PA3HBX THNOB FOCTHHMI]

TocTHMULl R

FocTHHHUYL AN
KypopTHbie cemeRNoro cTa TypucTcwa
Ymo— AKEKYPCHOHHOTr O
FOCTHH ML HAPHOro OTAbIXa FoCTHHULR ?ypuaun

JlegeSHo-MenH-
UHECKOrG Ha3da-
HYeHHA AAH [po-
BeNeHHE Tpodu-
JAKTHYeCKOTO Ae-
qeHHS

O300poBHTEAL-
HOro HaaHa4eHHA
{Teppacw. aspa-
PHH H np.)

JAns oTmeEIXE, HIp,
passaeye HHA, Ko-
cyra

Jna H#rp netef
Adna npeOLBaHHA Oe-
Tel nof NpHCMOTPoM

Jns NpuroToBJeHHA
AETCKOTO TIHTaHHA

Ana  wWrp, OTAHIXA,
passaedeHuH, focyra

Ang cnopTHBHO-03-
HOopoBHTeABHBX 34~
HATHA

CHeTeMa oOBelHHe-
HHS MHIBHX HOMBpOB

OdHcH TYPareHICTE

«Homepop-ay6abs (H3-
MEeHAIHX CROKD BMe-
CTHMOCTS )

ITpednpHaTHi paseae-
KATeNbHOro NHTAHHA

Hns oTtnsixa, Hrp, pas-
BJIEYEHHHA, AoCyTa

CTIOpTHEHO-03A0POBH~
TEABHOID HA3ZHAYEHHA
(rpH CHIOPTHEHOC-03M0-
POBHTENBHOM TYPHIME)

Ao Tpex gHeR mpe-

OBlBAHKAT
*HOMEPOB-AYOnbs,
OpesnpHATHR nNH-
TaHHH,

And oTAWXa, UTP.
pa3sneyeHHf;
TYPHCTCKOro of-
CAYRHBAHHS

CBHIIUe Tpex nHeH:

pPAcCIIHpeHHanA HO-

MeHKMIaTypa [Mome-

IMEHHA A OTARIXA,
HTP H passiedeHiHH




KOHKPETHE COCTaB U peleHMre OOULEeCTBEHHEIX IIOMEUEeHUY 3aBUCHAT OT
bopMEl OTHBIXa, KOTOPYK NPpM3BaH OOECHeUMTb HOaHHBIM TUI T'OCTUHMIIE.
Ha pacumpeHre HOMEHKJIATYPHl IOMEUEeHUY OOIEeCTBEHHOI'O Ha3HAUYEHUA B
JII0O0OM M3 TUIIOB TOCTUHUIL, BJIMAKT NPUHATEN yPOBEHb OOCJYyXMBAHUA U
KaTeropmsa TOCTUHULIEL.

B Tabsi. 3. 1 npuBeneH IIepedeHb IIOMeleHUM, O0043aTeJIbHBIX IJid
[IEPEeUMCIJIEHHBIX TUIIOB T'OCTMHMUL, (IOJi8 BCexX UYeTHpexX TUIOB I'OCTUHUILL
oBa3aTesyIbHO HaJlMuMe O3EJIEHEHHOMW TeppUTOPUM) .

dyHKLUMOHAJIBHEIE TPpeOOBaHMA K NPEelnpuATHUAM, NPeoCTaBJIAIMM YCIIYyITU
nuTaHm4a. llpenpmuaTudad OUTAHMA B TYPUCTCKMX TOCTMHMIAX QOPMUPYITCH
He TOJIBKO B LeJax ofeclleueHMda TYypUCTOB NOMTaHMeM, Ho M B kKauecTBe
MecTa OJd NPMATHOT'O NPOBeINeHMA OTHBEIXa M Jocyra. llosToMy cocTasn
NPpennpusaTul NUTaHMA B TYyPUCTCKUX IOCTMHMIAX OoJiee OOWMPEH U
pasHooOpas3eH, YeM B IOPpyI'MX TUllax I'OCTMHML, OJIg OTIOEIXa. 3IOecCh
IpenyCMaTpMBAaKnTCA PEeCTOPAaHBl CAMEIX PAa3JIMUHBIX TUIIOB U KJIACCOB
(HAUMOHAJIBHOM KYXHM M T. II.), Oape, 3akyCcouHve, kabeTepunu,
IMBHEIE [IOTPEeOKM M T. II.

B KYPOPTHEIX T'OCTMHMIIAX NPelyCMaTPMBAKTCH [IPEeOlpUATIA
OVETUYECKOTO MNUTaHMsa (C COOTBETCTBYWUENM OplaHM3alMel KYyXOHb U
3aJIoB) . B ToCTMHMIIAX CEMEeMHOT'O OTIBXa OPIaHM3YKTCS ClellMallbHble
3aJiel M KYyXHM, obOeclneumpaplMe OeTCKOe NMTaHME.

Hambojsiee BaxHbM QakTOpOM B QOPMMPOBAHMM I'OCTMHML, OJIA OTIEIXA
ABJIAETCSH TO, YTO ClHeumMdpmuka pPaszsjIMUHBIX QOPM OTIOEIXa GQOopMUPYET Yy
IPOXMBAKIMX B KaXIOM KOHKPETHOM TUIIE TOCTMHMIE IIOTPeOHOCTE B
opraHmMszaluM COBEPIEHHO O0COOO0T0, TOJIBKO IOaHHOM GopMe OTOeIxXa
OpUcCymero BuIa OOCIYyXMBAHMA, KOTOPEM HM B KAaKOM IPYI'OM THUIIE

TOCTMHMIE He TpebyeTcsd, HO B HOAaHHOM — COCTAaBJISEeT TUIIOJIOTUUYECKYIO
OCHOBY, MHIMBUIAYAJILHYI CIHeUMPUKY IT'OCTUHMIIEL.

Hanpumep, B KYyPOPTHOM I'OCTMHMIE — BTO OCobOoe JieduebOHO-
npoduiakTUudeckoe OOCJHyXMBaAHME; B TYPUCTCKOM — TYPUCTCKOE; B

TOCTHMHUIIE OJIS CEMEMHOTO OTIbXxa— IeTCKoe oOciyxuBaHue. Eciam B
COCTaBR KYPOPTHOM I'OCTMHMIE], B BaBUCUMOCTM OT JiIedeOHBIX (QaKTOPOB
KypopTa, MOT'YyT OBTBH BKJIIOUEHB 3aJilbl «OIBUTATEJIbHOM Tepanmms,
OTHeJIbHBEIE I'MIOpOTepaleBTUUEeCKMEe IOMelleHrsa, OaCCeMHH OJjd JIedeOHOTO
[JlaBaHMsa, TO B TOCTMHMIAX OJII CEeMEeMHOI'O OTHEXa NpenyCMaTpUBalTCH
[IOMeUleH A IJId OeTCKMX UIP UM pa3BJIeUYeHUMM, 3aJiel IJid [NpeObBBaHUA
meTey oI IIPMCMOTPOM, IIOMEUleHMHd INeTCKOI'O cala IJd IOeTeun
OTIBIXaUMX, I[JIOWANOKM IOJIS BaHATUNM I'MMHACTUKOM UM HOEeTCKUX
CIIOPTUBHEIX UTP, <«JIAT'YyULIATHUKM»B BOHE KPHTOTO OaccelnHa.
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3. 5. XUJIAA YACTb rOCTUHNLIbI

Xnjasg yacTb TOCTUMHMIE BKJIIOUAET - HOMeEpa, IT'OPMB0OHTAJIbHBE
KOMMYHUKAUIVM (KOPUIOOPH) , TOCTUHBEIE, JI€ECTHUUHO-JIMOTOBHE XOJIJIH,
IIOMEIeHU A HOeXypPHOT'O IIepcoHajsia. XujioM sTaxX MHOTO3TAaXHOM I'OCTMHMLEL
MOXET MMETb OIMH WMJIM HECKOJIbKO KOPMIOPOB PacnpenmeJsieHue I1JIoWann
XMJIOVM YacCTM MexXIy HOMepaMM M MHBIMM IIOMEUEeHMAMM BeCbMa Pa3JIM4HO



Ha OOJII0 HOMepOoB npmuxomamrcsa 54—70%, Ha KOPUIOOPH — OT 13% mo 22%
Jjouany XMJIOM YacCTM.

B pane z3apyOexXHEIX I'OCTMHML, BMECTMMOCTBIO IO 25 UeJiOBeK IJIolWalb
30HEl OTIHEIXa NPpedycMaTpuBaeTCcsa He MeHee 16,7 KB. MB 0Oojiee KPYIIHBIX
TOCTMHMIIAX Ha KaXIOoT'O IIPOXMBAWIIEI'O IOJIKHO MMETbLCSH He MeHee5 KB.
M 3OHBE OTIbHIXa (B TocTmMHOM, Oape, cClaJibHE)

OCHOBHEIM 3JIEMEHTOM YCJIYyTM pa3MelleHUS SBJISITCH I'OCTUHMUHEBE
HOMEpa. I9TO MHOTOQYHKIUMOHAJIbHBEIE IIOMEUEeHMS, NpelHa3HAUeHHBEe OJid
OTIEIXa, CHa, pPpaboTeH NPOXMBAKIMX BcCclencTBMe TOI'O, YTO I'OCTMHUYHEE
HOMEepa MCIOJIB3YKTCS T'OCTAMM NPEeMMyLIeCTBEHHO B BeUepHee M HOYHOEe
BpeMs, BaxHe)uey ux QyHKUMEM gBJigeTcd obecredeHue BO3MOXHOCTU
CHa. JpyrMMM BaXHBMM OGOYHKUMAMM T'OCTMHMUHBIX HOMEPOB HABJIAKTCSH
obecrniedyeHye NOpueMa OUIM, JIMUHOM I'MIMeHE, OOumeHMsa Kpome TOro, B
HOMEPE XPAaHATCA JIMUHBEIE BEeUlM T'OCTH

3HAUMMOCTE IOPYyIUX OQYHKUMM T'OCTMHMYHBIX HOMEPOB 3aBUCUT MIpexIe
BCEero OT Hal3HaAuUeHMSI T'OCTMHMUEBE M HOTpeOHOCTeM IrocTey Hamnpumep, B
TOCTUMHMIIAX HOEJIOBOTO HABHAUYEHMS BaXHOM QYHKLMEV HOMEPOB SABJIAETCH
obecrnieyeHMe BOBMOXHOCTM NOopaboTaThk — 3IOeCh HEeOOXOIOMM IMCbMEHHBIM
cToJ, TejyedoH, OGDakKc, KOMIBOTEP M T.I.

T'oCTUMHMUHEIE HOMEpa KJIACCUOUUUPYIOT :

--- IO 4YMCJIy MEeCT;

--- IO KOJMYECTBY KOMHAT,

--- IO Ha3HAYEHUDO.

[Io yucay MecCcT pa3JM4YyalnT HOMepa OIOHOMECTHHE, IBYXMECTHHE,
TpexXMeCTHEEe M T. I.

OOHOMECTHEIM HOMEP NpedHas3HaudeH IJId pasMelleHMd OIOHOT'O T'OCTH.
IByXMECTHEIM HOMEpP MNpelHas3HaueH IOJI9 OINHOBPEMEHHOTO MNPOXMBAHMA
IOByX TOCTeV. B IBYXMECTHOM HOMepe MOI'yT OBITh IOBEe KpPOBaTH,
cTodumMe pasl3meJibHO WM CcTodume paigoM, JiMbOo OoIHa OBYyCHalJibHAA
KPOBATh.

[Io KOJMUeCTBY KOMHAT pasjiMualnT HOMepa OIHOKOMHATHEHE,
IBYXKOMHATHBEE, TPEeXKOMHATHEE M T. . B MMPOBOM NpaKTMKe HamboJiee
PacopoCTPaHeHE OIOHOKOMHATHBEIE HOMEpa Ha OIOHOTO M IOBYX
NPOXMBAKIMX . B OOJBUMHCTBE TI'OCTMHMI IOJIS OOHOKOMHATHEIX HOMEPOB
IOJIS OOHOT'O NpoXmBawmero poctmuraeT 50m OoJjiee MNPOLEHTOB HOMEPHOTIO
boHma. Hanpmmep, Ha IOOJIKO OOHOMECTHEIX HOMEPOB B MOCKOBCKOM
TOCTUHMIE <«JIeHMHTpanckasga» NpuxommuTcsa 53% HoMepHOTO GoHIa.
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[Io Ha3HAUEHMIO pasMdalodT HoMepa OM3Hec-KjlacCa, SKOHOM-KJlacca,
HOMepa-alapTaMeHTE U T I.

HoMepa Om3Hec-kJIaCcCa NpelHas3HaudeHH OJid pas3MelleHus JIML,
HaXOOAWMXCS B IEJIOBEIX INOe3OKax M KOMaHIMPOBKAax. I[IOMMMO
CTaHOAPTHOM OOCTAHOBKM HOMEpa 3IeCb IOJIKHE OBTH CO3HOaHB YyCJOBUS

g paboTel — 3IOeChb OOJDKHEL OBIThH paboumm cToJj, TejnedoH, obakxc,
KOMIIbLIOTEL U T. I.
HomMepa »KOHOMMUYECKOT'O KJjlacCa — BTO HOMepa IJid pa3MelleHMs

IMPOKOTO KpyTa KJIMEHTOB. Takue HOoMepa oTjauyamnTcsa OoJjiee CKPOMHOM
M HEeOopoToM OOCTAaHOBKOM M OOOPYyIOBaHMEM, UTO OTpaxaeTCs Ha lieHe



pasMeleHn
HomMepa-anmapraMeHTE — 5TO IOBYX-, TpeX-, UYeTHPexXKOMHATHEE HOMepa,
npenHas3HauYeHHbBle, KaK [NIpaBWJIO, IOJ8 LOOJITTOCPOYHOI'O pasMelleHUSd
cemey. B cocTaBe KOMHAT HOMepa-alapTaMeHTa o0043aTesibHO HOOJIXHA
OBITE KYXHS C HEeOOXOIMMEIM HabopoM OBITOBOM TexHUKM (kKodeBapkoit,
MMKPOBOJIHOBOM I[I€Ybl0, MMKCEPOM M T. I.), YTO IIO3BOJISeT OOECIeuUThH
NIpakKTUYeCKM IOMallHMe yCJIOBUA NPeObBaHMA. ANAapTaMeHTH COCTAaBJIAKT
He OoJyee 10% umciyia HoOMepoB. OHM BeCbMa Pa3JIMUHEL 1O YUCIY U
Has3HAUYEeHMI KOMHAT, WMX IJoWany, QYHKUMOHAJIbHOMY HA3HAUYEHUO.
PasmmuamnT TakXe TaKyln KaTeTopMK HOMEPOB, KakK JIKC-alapTaMeHTH —
Tpex-, YeTHPEeXKOMHATHBE HOMEepa C XUJIOM IJIoWalbl He MeHee 45kB.M,
B COCTaBe KOTOPBIX KYXHA MOXEeT OTCYTCTBOBATE 3TO Hambojiee moporasd
KaTeropusa HOMepOB. B 3apyOexHOM NpakKTHKe TakMe HOMepa M3BECTHH
KaK CIOUT-HOMepa

He3aBMCKHMMO OT KAaTEeTOpMM KaXOB TOCTMHMUHEIL HOMEP IHOOJIXEH MMETHb
crlenyouyn Mebesib M O00O0pyIooBaHME.

--- KpOBaTh,

--- CTYJI WIM KPEeCJIO B pacueTe Ha OIOHO MeCTO,

--- HOUYHOM CTOJIMK MJIM TyMOOUKYy B pacueTe Ha OIOHY KPOBATh;

--- mwKad IJ49 OIEeXIH;

--- ofmee OCBelleHNE;

--- MYCOPHYI KOP3UHY

B kaxmoM HOMepe »OOJIXKHa COoIoepXaTbCcd MHOoOpMaLMA O TOCTMHMIE U IJIaH
3BaKyalMM Ha CJyday noxapa

[[pOCTPaHCTBO KOMHAT (MJIM KOMHATHEI) HOMepa IOeJIMTCS Ha
byHKUMOHAJIbHEIE 30HEL. 1o 70% ofweMr [jomany OODHOKOMHAaTHOI'O HOMepa
Ha OIOHOTO MNPOXMBAKIEI'O MOXET OTHOCUTBCHA K XWUJIIOM 30He, o 1l4%—K
nepenHey, 0o 20%—K CaHUTapHOMy y3Jy. Xujasg njaomalb OIPpM 25TOM
MOXEeT COCTaBJATbE OT7 OO 1l4kKB.M.

COoBpEeMEeHHEBE CTaHIOAPTHE HEKOTOPBIX BapyOeXHBIX CTpaH TpelOyoT
COOJIOOEHV I MMHMMAJIBHOM IIJIOMaAdM I10JIa B OINHOMECTHOM HOMEpe He
MeHee 14kKB.M. B IOIBYXMECTHOM — He MeHee 18kxB.M. B ywacTHOCTH,
HeMeLKMMM HOpMaMM IIpenyCMOTPpeHa IJolalb KOMOOPTHOI'O
OOHOKOMHATHOT'O HOMEepa Ha OINHOI'O IIpoXupBawmero oT 16 no 18xkB.M, a
Ha IOBYX NpoxuBawuMx — OT 20 mo 21kB.M
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Mebesie B HOMEpax pasMellaeTCcd B 3aBUCHMMOCTM OT TrabapuTOB HOMEpPa4a,
[IPOCTEHKOB, OCOOEHHOCTEM OTOIJIEHMSI, TEXHOJIOTMUECKMX [1apaMeTpOB
noMeueHuda MeOesb JoJikHa obecrneumBaTb KOMOOPT M 0Oe30NnacCHOCTh,
COOTBETCTBOBATHL CAHMUTAPHEM M DPIOHOMMUECKMM TpebOBaHMAM, BKyCaM
KJIMEHTOB .

COOTHOUIEHME HOMEPOB PAa3JIMUHOM BMEeCTUMMOCTM XEeCTKO 3adUKCUPOBAHO U
MOXET M3MEHSATHCS JIMIIb NPUM PEKOHCTPYKUUM TOCTUHUIL (eCJIM MO3BOJISIT
KOHCTPYKLUMM) . BMecTe C TeM CTPYKTypa HOMEPHOI'O GOoHIa HOOJIXKHAa
COOTBETCTBOBATE INOTPEOHOCTAM IIpMesXanlux U TpebyeT HEeKOTOPpOu
KOPPEKTUPOBKM (IO ce30HaAM Tola, C TeueHreM BPeMeHM M T.II.) B
panoe T'OCTMHMII HNPenyCMaTpMBATCH ONepaTMBHBE M3MEHEeHUS COoCTaBa
HOMEPHOTO (QOHIa 3a CuUueT coelMHeHUus (pal3belIVHEHMUS) HOMEPOB C



MCIIOJIb30OBAaHMEM IBeper M (MiaM) OOIBUMXHEIX IIE€PeTOPOIOK

TpeboBaHMa K HOMepaM I'OCTMHMUIL Pas3JIMUHBIX KaTeropun. B Poccum
npmukasoM MMHMCTEpPCTBa 3KOHOMMUECKOI'O Pas3BUTMA M TOpTroBaIM OT 21
nioHg 2003rNt 197 yTBepxneHO IloJloxeHMEe O TOCYyIapCTBEHHOM CUCTeEME
KJIacCudmKauMy TOCTUHUL M OPYyI'MX CPenCTB pa3MeleHUda. 3STUM
IOKYMEHTOM yCTaHaBJIMBAETCH KJlaCCUPMKalLMa HOMEPOB B CpencTBax
pasMelleHrsa M MMHMMaJIbHBIE TpeOOBaHMA K HOMEepaM pPa3JIMYHBEIX

KaTeropmumn

B [IOJIOXEHUM TIPUMEHSITCS CJeOyole TEePMMHE UM OINpeleJIeHUS

--- HOMepHOM (QOHI — oflee KOJIMUECTBO HOMEPOB (MecT) cpencTsa
pasMeneHns,

--- «CIOUT» — HOMEP B CpPeICTBE pasMelleHMs I[JIollanblo HEe MeHee

75kB .M, coCcTOALMM M3 Tpex M OoJjiee XUJIEIX KOMHAaT
(rocTuHOM/CTONIOBOM, KabOMHETa M CIHaJIbHM) C HECTAHIAPTHOM MMPOKOM
IBYCIaJIbHOM kKpoBaThkid (200X 200CcM)M OOMNOJIHUTEJIBHEIM I'OCTEBLIM
TyajeToM (OONyCKaeTCsa OTCYTCTBME MNepPEeTOpPOIKM MEeXIy
TOCTVHOM/CTOJIOBOM ¥ KAaBMHETOM I[PV BM3YaJIbHOM pPa3TPaHUUYEHUM
IOMEelleHMs Ha I'OCTUMHYKN/CTOJIOBYKH M KaduHeT) ,

--- «alapTaMeHT» — HOMEP B CPEeOCTBE pPasMelleHMd IJIoWanblo HEe MeHee
40KB .M, COCTOAIMM M3 OBYX U 0OO0JIee XUJIBIX KOMHAT
(roCcTMHOM/CTOJIOBOM, CIAJIbHU) , UMEKIMMA KYyXOHHOE OO0OPYIOBAaHUE ;
--- KJIOKC — HOMEpPp B CpencTBe pa3MelleHMd IIJIoOWaIbl He MeHee
35KkB.M, COCTOSWIMM M3 OBYX XWUJBEIX KOMHAT (T'OCTMHOM M CIaJIbHU) ,
PACCUMTAaHHEY Ha OPOXMBAHME OINHOTO-IBYX UYeJIOBEK,

--- «CTyIOMsS» — OIOHOKOMHATHEI HOMEP IJIoWanbl He MeHee 25KB.M,
PACCUMTAaHHEM Ha NIPOXMBAHME OOHOTO-IBYX UeJIOBEK, C IIJIAHMPOBKOM,
[IO3BOJIAKLIIEN MCIOJIB30BATH YAaCTh IIOMEUNEeHMA B KadeCTBe
TOCTMHOM/CcToJNIoBOM/ kabuHeTa,

--- HOMEp I[IEepPBOY KATeTOpMM — HOMEP B CPenCTBE pasMelleHUHd,
COCTOSAWMI M3 OINHOM XMJIOM KOMHATEl C OINHOM/OBYyMsS KPOBATAMMU, C
[IOJIHEIM CaHy3JioM, (BaHHa/Oyu, YMHBAJLHMK, YHUTA3), PACCUMTAHHEBI
Ha TNPOXMBAaHME OIHOTO-IBYX UYeJIOBEK,
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--- HOMEp BTOPOM KaTEeIOpMM — HOMEP B CPEeINCTBE pa3MelleHMd,

COCTOAIMI M3 OIOHOM XWMJIOM KOMHATH C OIOHOM/IOBYyMS KPOBATAMM, C
HEIIOJIHEIM CaHy3JIOM (yMBEIBAJIbBHUK, YHUTA3 JIMOO OOMH IIOJIHBIM CaHy3eJl B
OJloKe M3 IOBYX HOMEPOB), PaAaCCUMTAHHBIM Ha [IPOXMBAHME OIHOT'O-IOBYX
JeJioBEK,

--- HOMEp TpeThbeM KaTeTropuMM— HOMEP B CpPelIcTBe pas3MeleHUd,
COCTOAWMM M3 OIOHOM XMUJIOM KOMHATHEL C KOJIMUECTBOM KpOBaTeM I[IO UYUCIY
MNPOXMBAKIMX , C HEIMNOJIHEIM CaHy3JIOM (yMBHBaJIbHMK, YHMUTaA3 JIMOO OOUH
TIOJIHEIM CaHy3eJl B OJIOKe M3 IBYX HOMEPOB), PACCUMTAHHBEINM Ha
NIPOXMBaHME HECKOJIBKMX UYeJIOBEK, C IJiomanbld M3 pacyeTa Ha OIOHOTO
NPOXMBAKIETIO 6KB.M B 3IaHUM KPYIJIOTOOMYHOTO OYHKUMOHUPOBAHUSL,
4,5kKkB.M B 3IaHUAX CE30HHOTO (QYyHKUMOHMPOBAHUIA,

--- HOMEPp UYeTBEPTOM KaTeropuM — HOMEP B CPenOCTBe pas3MelleHUd,
COCTOALMY M3 OOHOM XMUJIOM KOMHATEl C KOJIMYECTBOM KpOBAaTEM 10 YUMCITY
[IPOXMBAKINMX, C yMBBAJIBHMKOM, PAaCCUMTAHHBI Ha [IPOXMBAHUE



HECKOJIBKMX UYeJIOBEK, C IIJIOIaIb M3 pacdeTa Ha OIHOI'O IIPpOXMBammeI o

6KB.M B 3IaHUM KPYIJIOTOOMYHOTO OGYyHKUIMOHMPOBaHMUA, 4,5KB.M B
3O0AHUAX CE30HHOTO QYHKUMOHMPOBAHUA,

--- HOMEp NATOM KaTeropMM — HOMEep B CPpeICTBe pa3MelleHUd,
COCTOAWLMM M3 OOHOM XWMJIOM KOMHATH C KOJIMUECTBOM KpOBaTeEM IO UYUCIY
npoxmpamommx, 06e3 yMbBaJlbHMKA (yMBHIBaJIbHUK B KOpUIOpEe) ,
PACCUMTAHHE Ha [IPOXMBAHME HECKOJIbKMX UYeJIOBEeK, C JOWANbl U3
pacueTa Ha OHOHOTO MNPOXMBAKIEIO 6KB.M B 3IOaHUM KPYIJIOTOOMYHOI'O
OyHKUMOHUPOBaHUSA, 4,5KB.M B 3OaHUAX CE30HHOT'O QYyHKLUMOHMPOBAHMUA
Knaccudmkaluysa HOMEPOB I10 KaTeI'OpMsaM OCHOBAHA Ha KOMILJIEKCE
MMHMMAJIbHEIX TpeboBaHuM (Tabj3d 2)

Tabnuua 3 2, MuHsMmaTeHEE TPRGOBAHHS K HOMEDAM PasfAHUHELY KaTerapmi

Howap BircLeM
KATErcpmH E§=EE§.E£}E
=N (=™
Mokazarens Ja.% - N EEE“ E'E gelege
HERFHHHEH -
o (22| & | =TT = %|T %
¥ L] E =
A 1 2 | d 5 B T B £
D.E,F!ﬂ EHITaA KoMBATA % += . =+ +
JBe HMEAWE KOMHATH — rocTHHAR cTO-
NoBas/ xafHHET H CNANRHS -
JAre u Gonee MHABE KOMHaTE — TFOCTH
Haf  CTONORAR H CRaALHSR {KalHHeT) + |
TpH M Gonee MATHE KOMHATH -— TOCTH-
Had/ CTONOBA", CraibHA, KafiHeT +
E. TexHHyecKOoe oCHAaUEHNE
CICREEHEe
OFT ITOTONOYHOTD [HHCTEH]-[DI."E-} HIH Ha-
MONEHOTO CBETHABHHEA + | + + + Kl + + + +
MpHAKPOBATHHA CBETHABHHK + | + + + + + + + +
HACTONbHAA Jamna + | + + + #!
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A 1 21 3| 4 5 6 8
CReTHJLHHEK HAA YMBIBANEHHKOM ¥ + ¥ +
BLIKJIEOHATE D HHCTAHUHOHHOIO ynpan-
NMeHWSA OCHOBHOTO MCTOYHHKA CBeTa y
H3rOJTOBBA KPOBATH2 | o+ |+ |+ |
BHIK/IFOMATEND OCBEIMEHHS ¥ BXOMa B HO-
Mep H ¥ HIrOMOBBA KDOBATH + + + + + + +
foHaps KapMaHHBIH S0eKTDHYLCKH + |+ | + | #+ + | =+ +
TenedoHHuA anmapart
B HOMEpS + 1l + 1+ + | +3
8 KaXkaol xomHared + 1+ | +
OOOOJIHHTENEHO B BaHHOH KOMHAaTe
(HMH KHOMKa BEI30Ba O0CAYMHBAIOLIETO
nepcoHana)t e )+ 1+ + | 45
BymuneHoe yerpoHcTso (Taisep) + !+ | + | +
Pagnonpuemiuk (MpH OTCYTCTBHH Tehe-
BI30pa) + +
Tenesuacp®
UBeTHOH ¢ MyALTOM YTIPaBIeHHA + |+ |+ ]+ |47
C MPHEMOM [IPOrPamMM OCHOBHBEIX Telle-
KoMmnianvit mupa )+t b+ |48
BHAeoMarHuTooHs + |+ + | + | +5
no rpockfe TOCTH +3 | 49
Munu-6ap (MHHH-XONONHNBHHAK) + + | + + | +7
Munu-cefigi0 + | + |+ | + [ +7
I1. OcHanedne MeGeTai0 H HHBeHTAPEM
Kyxonnoe cbopynoBaHHe +
Kposath (MHHHMANBHbLIE PA3IMEPL)
opHociansnafd SOX1I90 cMm +8 | 5 +
onHoCHanuHad 90X200 cm +7
neycrmanbias 160X190 cm +2 | & +
Asycranbhas 160200 cm + |+ | +7
apycmansian 200200 om + | +
KoMOneKT NoCTenbHBXY NPHHARNEKHOCTER
H GenpA. MaTpal ¢ HAMATPAUHHKOM, JBe
MOAYIUKH, OOe%n0, OONONHHTEAEHDE OAeR-
Jio, NoKPhIBaN0 Ha KpoBarh, TPOCTHHA, N0-
BOASANBHHK, HaROJOUKH + | + +
M3 HaTyPaAbHEX TKAHe! (7eH, xmonok weax)| + | + | + | + | +9
KoEBply HJIH KOBpOBOE NMOKPHTHE Noja + }+ [+ | + | 4D
TpHKpoBATHHA KOBDHK Y KaXJIOR KpoBa-
TH IPH OTCYTCTEHH KOBPOB HAH KOBPOBQID
NOKPHTHN + 1 + +
TipukponatHas TymbGouKa (CTONHK) Y Kax-
[A0r0 CrafLHOM MEeCTa + |+ |+ |+ | + +
Ilixady ¢ nonkamul! (monyckaerca scrpo-
€HHER) C BEWlaAKOH H MuedHKamH (He me-
Hee § wr /MecTo) + |+ |+ 1+ + |+ +
Bewangka na8 sepXHeR oAeNIK H rono-
BHEX yGopog!2 + L+ f+ |4 |413
Crynbs (He MeHee OZHOTO Ha [TPOXKHEAW-
werold) + |+ |+ [+14]+14] + +




A 1 2 3 4 5 { 6 7 8 L]
Kpecno (He mesee OIHOM0 Ha TIpOMMBAIO-
LIEro) + + + + |+18
Huean {(Ha Homep) + | 4 }416]416
Cron/tyaneTHett cToq + | + + | + + | + -+
ITHcEMeHIIBIE CTON © paBodHM Kpechom +
Ky pHANBHBIA CTONHK + |+ |+ | + |+I8
Tloaka (noacraeka pna Saranca) + | + + + + | & +
TToacraeka (moaka) rof TenesH3op + + -+ + + + +
Kopauda pas SymayKHoro mycopa + | + + + + | # +
[TrotHee 3adaesecH (HAY Xan3u), obec-
NeYyHBaoniHe 3aTeMHeHHe NoMELLEHHA + | + + + + | + + + +
3epkano 8 NMOAHHH pPoCct WAH GoJablloTo
pPa3Mepa B NPHXOMeH W/ HIH B KOMHAaTe + | o+ + | + + | #+ + + +
Hlerss {opeXHas, canomHan) + + + " + |+ + + +
Konwou nas oTKpelBaHHa OYTRUIOK + | + + + + | + + + +
T'padmn, cTakanm R T s +
HaGop nocyns! +
Habop nocynw ona mMuUHR-Bapa + |+ + | + [|+13
TTenensuaua(s)? + |+l + ]+ F+l+f+ ]+ +
Hafop fHCBMEHHMYX TNpHHAANSWHOCTEH
{KoHBepTHI, MMOYTOBan Gymara, py4dka, Ka-
paHgaul) + + + + +
HnudopmaHOHHbIC MaTepHanbl B HOMepe
TenaeoHHBIA CMpaBoHHHK + | + + | + +
NepeyeHE NPeAoCTABIAEMBIXY CREACTBOM
paaMelieHHA ycnyT + | + + + + | + + + +
pekiaMHNe mMaTepHanu (Oywnerel, Gpo-
LUOPE W Mp ) ¢ TypHCTCKOf B apyrof
HH{iopmalHeH + | + + | + + | + +
I[TporHBOMOMAPHAS HHCTPYKLUHA + | + + 'R + | + + + -+
HMHCTpYKUHE O OEHCTBHAX B 3IKCTRE-
MAALHEIX YCAOBHAX, XAPAKTEPHBIX INH
AaHHoro mecrta (OoMoM3HH B lopax, 3em-
JIETPACEHHA H T 1 ) + | + + | + + | + + + +
MeHio 3aBTPRaKa + | + + | + |+
AMHKBTA TOCTH + | + + + + | + + + +
IIE. MupeHTaph H NpeaMeTsl CAHHTAPHO-
FHIHEeHHYeCKOTO OCHAWEHH A HOMepa
¥ MEIBENEHHK, YHHTa3, BaHHa HJAH Oy + | + + | + +
¥ MEIBAIBHHK, YHHTa3 (ﬂIvLF'IH MOAHBIA CaHY-
zen ua 2—3 Homepall + |+
¥ MEBIBANBHHK +
ALOTIONHHTENEHEA TYaner +
3eprano
HAJ YMEBANLHHKOM + | + + +
Gonroro paamepa HIH 3epKaibHaf
CTeHKa + | + + | + |+1%
KOCMeTHYIecKoe it Oputhd B Makusamal + | + | + [ + | +19
[Tonka gng TYaneTHRIX NPpHHAAMeXHOC-
Tefl/TyaneTHuH cToal + |+l + 1+ 1+ +1 + | +
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. A 1 4 5 B 71 8 g
Janasec AN BanHOT20 + 1«1+ +
Pyuka Ha BaHHE WIH Ha CTEHE y BaHHE AAR
CTPAXOBKM OT MangHHA MpH CROMBMEHHH + |+ |+ |+ 419
KOoBpHK { Maxpossi) + |+ 1+ 1 + | +
el AAH CYLKE BONQC + b+ |+ 5 142
IlonoteHugnepKareis, KpIOMKH aasofencinl| + | + | + |+ | + | + | + | + | +
[Monortenua, B roMm ugchie Saddeoe (0%
KaRJIors rocta)
He MeHee ABYX + + | + +
HEé MeHee Tpex +22
HE MEHEeE YeThpex + | + | + | + [+18
| Xanat SadHu} (Ha Kaokn0ro rocTs) + 1+ |+ | + (8
IITanouyka OaHyag (HA Ka®¥ooro rocTH) + | = |+ ]|+ | +
Tanouyku GaHHme {(Ha KaMOoro rocrd) + + + + | 418
TyaneTHsle NPHHAGAEHHOCTH HA HIAMLOTO
TOCTH (3amMeHa No Mepe HCNoONL30BZHKA)
TYalaTHOE MELIO 4 + + + + + + +
B TOM 4Mcie B GHpMeHHOR yaKoske + | + |+ | + 21
aybuas etka, 3y0Hadg nacra + | + |+ | + |41®
LWIAMITYHb +21
LIAMNYHE, TeAb, AOCBOH + |+ | + | + [+!9
Candetky Maxpobble, ByMaxHBIE KOCME-
THUBCHHE + + + + | +1®
Tyanetnaa Gymara + + + + -+ + +
C pe3epBHBM pYMOHOM + |+ | + | + |+2] |
Hdep#arens 414 tTyanetHoH Gymarn + + + | + + + +
Kpreika pons YHHTA3A 1+ |+ !+ +1+] <+
[IleTKa nmaa YHHTa3a B (YTHApe + + + | + + + +
KopauHa aJas mycopa + + + | + + + + | + -+
Tlaketn nnA npegMeToB [HIHeHBl + + " + + + o+ -
§ TTaxers nJIA npaueHOH, XHMYHCTKH + |+ |+ |+ |+2

! Jlnst rOCTHHHIL KAaTeropHs 4—>5 38237,
2 Mnsg pPeKoHCTPYHPYEMBIX HOMEDOB.
3 JInR roCTHHHL KaTeropHH 3~—=5 «3pesfs.
- 4 He ofis33Te6HO OpH HANKHHH nepe-
HocHOA TeaehonHol TPYGKH,
5 Ilns rOCTHHMLL KATErOpHH 4—5 s3aBe3fe.
5 MMpu HanuueH B pelrHOHe TENEBHIH-
OHHOI'C BEelaHH4,
7 na rocTiM KaTeropHi 3—5 «3ealls.
8 TIpH OTCYTCTBHH B DPETHOHE TeNeBH-
SHOHHOIO BELIaHHA
g 0,Il,n.ﬂ TOCTHHHL KaTeropHi 1—2 «aseanpis.
10 He ofa3ateibHO NpH HaaHYHK WH-
AWBHAVaneHEX cefihpoBnx A4eek B cnyxle
TIpHEMA,
Il Nonyckaerca oTcyTcTBHE TOAOK B
u.u{acg NpH HANHYHH KOMOJa C AUIHKaMH
JonyckaeTcd HaHYHE BelUankH Aas
BepXHell paexan B miKady. pa3zfcAeHHOM
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Ha LBe YaCTH.

13 ITnst TOCTHHHMLL KaTeropHH 3—5 +3Beafly,

14 He ofiAsaTenbHO MpH HaAHMHH Kpec-
na {(He MeHeg ONHOTO Ha TOCTA).

15 Mna rocTiHAL KaTeropuy 4—5 «3seans,

18 Nonmyckaercs HannuHe B ABYXMecT-
HOM HoMepe | auBana v | Kpecna.

17 Kpome HOMEDOB fAf HeKypsUIHX.

I8 B rocruninuax ¢ HomepHuMm boHzOM
He (oJiée & HOMEpPOB OOTIYCKAETCA HATHMHE
NONHOro caHy3na Ha 5 HoOMepoE.

19 Nag rocTHHHU KaTeropus 4—35
«3BEAs.

20 ITpx HamuIMH OyIna B BaHHE, KPOME
HOMEPOE C YTNOBHMH BAHHAMH HAH YIao-
BBIMM JOKAKY3IH.

2L JTng rocTMHHIL KaTerOpHH 3—5 «3pe3ns.

22 Nus TOCTHHWL KaTeropud 3 «3Bes-
Bl



3. 6. XUSHEOBECITIEHEHUWE rOCTUHNL

T'ocTmHMIIa OCHallaeTCd PasHOOOPA3HBIM MHXEHEPHBIM O0OpPyIHOBAHMEM,
IonmepXaHye KOTOPpOI'O B paboueM COCTOAHMM obecreumBaeTCHd
COOTBETCTBYUMMM TEXHOJOTMAMY, PasJIMUHBEIE WIyMBl, BUOpauuu,
HeIoCTaTOuHOe MM M3OBEITOYHOE OCBEleHMe, TeIJIO, BJIarooTIeJIeHUue,
IIPMCYyTCTBME B 3I0aHMM BPEIIHBIX BEIIEeCTB HaAaHOCAT ymep@ SOOPOBRIO
[IPOXMUBAKIIMX M II€pCOHaja.

BonmonpoBonHad ceThb ofeclnedumBaeT 3OaHMe IT'OCTMHMIEB BOLOM IJIA [IMUTbA
Y XO3AMCTBEHHO-OBITOBEIX HYXI. Hapany ¢ obecrnedeHMeM T'OCTMHMUIL
XOJIOOHOV BOIOWM HOEMCTBYIT CUCTEMBl I'OPAYEIO U IIOXAPHOI'O
BOOOCHabOXeHMsa. KauecTBO M TeMmIepaTypa [NOCTyIamolleM B T'OCTUHULIE
BOIbl IOOJIKHEL COOTBETCTBOBATHL TpeOOBaHMUAM CTaHIapTa CTpPAaHbl. 4
OTOIIJIEHMA TOCTUHML MNPMMEHHAKTCH Pa3JIMUHEIE CUCTEMBl BOIOSHOTO,
[IapoOBOTO MJM BO3OYWHOT'O OTOIJIEHUA.

[IocpenCcTBOM €CTECTBEHHOM M MEXaHMUECKOM BEHTUJIALUUM IPOMCXOIOUT
yoaJleHVe 3arpA3HEHHOTO BO3OyXa M3 IOMEUWEHMUM TOCTMHMIB M OPUTOK
CBEeXero BO3INyXa. B ToCTMHMIAX NPenNyCMaTPUBATCH TEXHOJIOI'UM
OUMCTKM BO3OyXa OT aJUJIEPT'€HOB M BaTlpAaA3HEHUN.

B cocTar cmiioBOTO O@Opy,HOBaHMH TTOCTVMHMIIBEL BXOIIAT
BIIEKTPOOBUTATEJIM, MAlIMHEL OJId yOOPKM IIOMEUWEHUM, JMOTH,
XOJIOOMJIBHVIKV, HACOCE, KOMIIPECCOPEl, CTAHKM U IIp.

CitaboToOUHOE XO3AMCTBO T'OCTMHMIE BKJIIOUAET CpelcTeBa CBA3U,
panuodmkauMy, TeJIeBUIOEHUS, I[IOXAPHOM M OXPaHHOUW CUI'HaJIM3aLUM,
yacopukaumm, aBTOMATM3ALUM MHXEHEPHOI'O ODOpPYyHNOBaHMA U IIP.
CucTeMa ONOBEUEeHMS I'OCTMHMUB NpelcTaBligdeT CODOM ayIMOCUCTEMY
MHOT'OLIEJIEBOT'O HasHaueHMdA. B QYHKUUM CUCTEMB BXOIOUT OIOBEIEHUE
[IepcoHajla O BOB3HMKHOBEHUM UYpPE3BHUYAMHOM CUTyaLuM; lepenada
MHOoOpMaLMM C MUKPOQOHOB WMJIM BapaHee BalMCAaHHOM; TpPaHCJIALMAa
COOBWEHMY M paIMonpoIrpaMM; GOHOBOE My3HIKAJIbBHOE COIPOBOXIEHNE.
Ii1a npenoTBpalleHMsa NPOHUMKHOBEHMS HeXeJlaTeJIbHBIX JIMI B 3OaHue WU
OTIeJIbHBEIE I[IOMEUEeHMSa TOCTUHUILE [IPUMEHAINTCH aBTOHOMHEIE CUCTEME,
cocTOodunMme M3 IOBEPHEIX 3aMKOB CO CUMTEIBATEJIEM, TEPMMHAJIOB IIJIA
VIBYUEeHIA MH@OpMaLU/H/[ C 3aMKOB, IIpOorpaMMaTOPOB KapT UM YIIPaBJIIAKIMEI O
KOMIIBIOTEPA .

TeJleBM3MOHHBIE CMCTEMEl I'OCTUHUI,, B 3aBMUCMMOCTM OT Has3HAYEHUH,
KJIaCCUOMUIMPYITCS Ha CUCTeMy HaOJIIOIOEeHMUS, OXPaHHYD,
VMHOOPMALMOHHYK, I'OCTEBY, NPEelIpUuaTull NIUTAHUS, KOHOQEepeHII-3aJIoB.
JlokaJsibHasa BBUMCIIMUTEJIBHAA CeTb I'OCTUMHMIE COCTOUT U3
BBIUMCJIMTEJIBHOM CeTU NONOEPXKM OM3HeC-LeHTpa M OTIEeJIbHBIX CJIYyXO,
OCODOEHHO CJIyXOB pasMelleHMd. BBUMCIMTEJIbBHAA CeTb T'OCTMHMIE IOJDKHA
VMETb BO3MOXHOCTM BEIXOIa Ha CEeTU TOCTUHUL OJIS pPe3epBUPOBAaHUA
HOMEPOB U OPOHUPOBAHUSA OUJIETOB.

B nocisienHee BpeMda oco00e BHUMaHME yIOeJideTcd CiiyxOe 0e30IIaCHOCTU
TOCTUHMUYHOTO NPEeOlIpMaTULd.
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KOHTPOJIBHHE BOIIPOCH

1. B uemM cocToaT QYHKUMM OCHOBHEIX CJIYXO IT'OCTMHMIIEI?

2 Kakme TpebOBaHMA NPEOBABIIAKNTCHA K [IepPCOHAaJly T'OCTUMHMUUHEIX
NIpennpmuaTmmn?

3. Kakue oOmeCTBEHHHE IIOMENEHUS HeOOXOIOMMBI IOJIS T'OCTMHMIL9

4. Kak nompasnesidinTcs IIOMeleHMa TOCTUHMLB 10 MX QYHKLUMOHAJIbBHOMY
Ha3HAYEeHMI?

5. Kakope of0Oume OGOyHKLMOHAJIbHBEIE TpebOoBaHUA K CTPYKType BCEeX TUIIOB
TOCTUHMULL IOJI4 OTOBIXA?

6. Kakopel OCOOeHHOCTM TpeOOBaHMUM K IIOMEUEHMAM B KYyPOPTHBIX
TOCTUHMIIAX, TOCTMHMIAX IOJIS CTALUMOHAPHOI'O OTHBEIXa C OEeTbMU?

7. KakopBH OQYHKLMOHAJIbHEIE TpebOOBaHMA K T'OCTMHMIIAM IOEJIOBOIT'O
Has3HadyeHud?

8. UeM oTimuarnTCcd TpebOoBaHMSA K OOUWECTBEHHBIM IIOMEUIEHMAM B
TOCTUHMIIAX IOEJIOBOT'O HABHAUEHMS M I'OCTUMHMIAX OJIS OTIbIXa, K
[IOMEUEeHUSIM OJIS NUTAaHUS?

9. KakOBH KJaCCUPUKALIMOHHEIE MNPU3HAKM T'OCTMHMUUHBEIX HOMEPOB?

10. Kakue TpebOOBaHMSA YCTAHOBJIEHB IOJIS I'OCTUMHMUUHEIX HOMEPOB
Pa3JIMUHEIX KaTeTopui?
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. 4. ®YHKUNMNN METO4bI
YNPABJIEHUA TOCTUHNYHDbBIM
NMPEANPUATUEM

4. 1. OPFAHN3ALNOHHAAS CTPYKTYPA YTIPABJIEHUA
FOCTUHUYHOI O MNPEQMNPUATUA

C ueJyibl0 YCTAHOBJIEHMS IIOCTOSHHEIX B3aMMOOTHOUEHUM MEeXIY
rnojpasneJieHMaMM TOCTMHMIUE Ha KaxXIOM T'OCTMHMYHOM IMIPelnpUsTuUn
paspabaTeiBaeTCa OPTaHM3ALMOHHAA CTPYKTypa. B OpraHM3alMOHHOM
CTPYKTYPE pealm3ynTCs pasJiMuHble TpeOoBaHMS K COBEPUIEeHCTBOBAHUIO
CUCTEeMHBl YIPAaBJIEHMs, BHPaxamwlMecs B TeX WM MHBIX IPMHLIUIIAX .
TOCTUMHMIUE MMEKT CJIOXHYI OPITaHM3ALMOHHYK CTPYKTYPRY,
XapakTepnulyeMyn paclpelesieHMeM lieJieM ¥ 3alad yIPaBJIEHUS MEexXIy
nompasnejieHUusaMM M OTHOeJIbHBEIMM PabOoTHUKAMMU .

OpraHM3alMOHHAaa CTPYKTypa YIPAaBJIEHUS — 2TO COBOKYIHOCTHb
yIIpaBJIeHUECKMUX SBBEHbEB, PACIOJIOXKEHHEX B CTporor CONOOUMHEHHOCTU
u obecrneuMBaniMX B3aMMOCBA3b MeXOy YIPaBJSOIEN UM yIPaBJIISEMOU
cucremMaMm OHa CKJIaIbIBaeTC4d V3 B3aVMIMOCBA3M OTIHOEJIbBHBIX IIOILOCHUCTEM
opraHmzauum CosmaHMe TakKOoM CTPYKTYPBl HAPaBJIEHO Ipexle BCeI'0 Ha
pacrnpenesyieHre MexOy OTIOEJIbHBIMM I[IoOpaslesIEHUSIMM I'OCTUMHMIIE
[IOJIHOMOUMY ¥ OTBETCTBEHHOCTMU.

B CcTpyKType yIpPaBJIeHUS T'OCTUHUIIEM BHIOEJISITCS CJenyolme
sJyeMeHTH . (1)

--- 3BeHbsa (oTnmeJjpl, CJIyXOBI) YyIPaBJIEHUS,

--- YPOBHU (CTymneHMu) YyIPaBJIEHUS,

--- BEepPTHUKAJIbHBEIE U TOPUBOHTAJILHEE CBSI3U

K 3BeHbAM yNPaBJIEHVS OTHOCSATCS CTPYKTYPHHE NOoOpaslesieHuS, a
TakKXe OTIEeJIbHEIE CIIEeLUMAaJIMCTH, BHIIOJHIKIME COOTBETCTBYyWIME QYHKIIUMA
yrnpaejeHusa JmOO MX YaCTh (HANpPUMEpP, MEHEeIXEepPH, OCYyIlleCTBJIISIMe
perysimpoBaHMeE VM KOOPIOVMHALIMIO OeATEJIBHOCTM HECKOJIBKMX CTPYKTYPHEIX
nompasnejieHu) . B ocHOBe o00pas0oBaHusa BBeHa YIPaBJIEHUS JIEXUT
BHITIOJIHEHME OTIEJIOM OIpeneJieHHOM OQYHKUUM yhnpabjieHus CBAB3U MexIy
oTmeJylaMM MMET T'OPMB3O0HTAJIbHEM XapaKTep.

[lon ypoOBHEM yIpaBJIeHMS IIOHMMAKT COBOKYIHOCTL SBBEeHLEB YyIPaBJIEHUS,
3aHUMAaIMX OIpeneJIeHHY CTYIIEeHb B CHUCTeMe yIpaBJIeHUS

(1) KabywkmH H ¥, Bonmapenko I' A. MeHeIXMEHT T'OCTUHUI, U
pecTropaHor— MH. HoBoe 3HaHMe, 2003—-C 74-78
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TocTUMHMULEN . CTyNeHM yIpPaBJIEHMS HaxXOOSTCS B BEPTUKAJIBHOM U
TOPU3OHTAJIBHOM 3aBUCUMMOCTUM M MNOOUMHAKNTCS IPYT IOPYyTYy: MeHeIXepPH
foJjiee BBHICOKOVM CTYIEHM YIPaBJIEHUS NPUMHMMAKT pPeEleHUS, KOTOPHE
KOHKPETUIUPYIOTCSI M IOOBOOATCH OO HUMXECTOAIMX 3BEeHbeB. KaxIwel
MEeHeIIXep OCYWEeCTBJIAET PYKOBOINCTBO ClelMaJiMCTaMM Ha
COOTBETCTBYKIEM YPOBHE.

B mpakTuke MHOYCTPUM I'OCTEIPUMMCTBA Hambojiee pacClpOCTPAaHEHE!
crylemgyolMe TUIBE OPTaHM3ALUMOHHEIX CTPYKTYP -

--- JIMHeMHasdg;

--- QYHKUMOHAaJIbHAaL;

--- JIMHEMHO-QQYyHKLUMOHAJIbHAS

JIMHeMHasa OpTraHM3alLMOHHAd CTPYKTypa YyIpaBJieHUA. JIMHEMHBIE CBS3U B
TOCTMHMIIE OTpaxamnT IBMXEHME YyIPABJEHUECKMX PelleHUM M MHOoOpMal UM,
UCXOOAUMX OT JIMHEMHOTO PYKOBOIOUTEJIS, KOTOPBIM IIOJIHOCTBIO OTBEUaeT
3a IeaTeJIbHOCTL T'OCTUMHMIH (Kak MNPaBuJIO, HeOOJIbIIONM) WM ee
CTPYKTYPHEIX [OoIpasnejieHur (B KpPYMIHOM) Bo TJjaBe KaxioIo
CTPYKTYPHOTO MNOIpa3IeJIeHMS HAXOOUTCHA PYKOBOIOUTEJIb, HaIOeJIeHHBIM
COOTBETCTBYKRUMMM [MOJIHOMOUMAMU M OCYHECTBJIISOINUM BCe OQOYHKLUU
yrnpaBJjeHusa (puc. 41).

PyxopoguTens npaanpHaTHs

Pymopoaurans A Pyktpnogwrens b
I

HMenonHMTa K HenonHuTany

Puc. 4.1. JInHefHaa cTpYKTYpa ynpasileHHA npelllpHATHeM

JlMHeVHasa oOpraHM3alMOHHAA CTPYKTypa YIPaBJIEHUS ABJIAETCH JIOTMYECKU
CTPOMHOM M QOopMaJIbHO OINpeneJIEeHHOM, HO BMEeCTe C TeMM MeHee I'MOKOM
Kaxnoenwl m3 pykKoBoOOMTeJieM obJialaeT BCeU IIOJIHOTOM BJIACTM, HO
OTHOCUTEJIbHO HeOOJIbIUIMMM BO3MOXHOCTAMUM PelleHMda HpobJjieM, TpeOynlmx
Y3KUX, CHelMaJIbHBIX SBHAHUN.

HJOCTOMHCTBA JIMHEVHOM OPITCTPYKTYPH yIPaBJICHMA-

--- UEeTKO BHPAaXeHHas OTBETCTBEHHOCTL;

--- ONEepPaTUBHOCTL B IIPUHATUN PEUEHUN;

--- JIMUHas OTBETCTBEHHOCTb PYKOBOIOMUTEJIA 3a KOHEUHBE PEe3yJibTaThl
NedTeJIbHOCTM CBOEI'0O NoOpasneJIeHUd.

HemocTaTky JIMHEVHOM OPICTPYKTYPH yHIpPaBJIEHUSA HPOSBJIAKTCH B
BEICOKMX TpPeOOBaHMAX K PYKOBOIUTEJIK, KOTOPEM IOOJDKEH OBITH
I[IOOT'OTOBJIEH TaKuM OOpa3oM, UTOOB OoOecrneumThb S0OeKTUBHOE
PYKOBOLCTBO IO BCeM QYHKLUMAM YIIPaBJIEHUA.

OyHKLUMOHAJIbHAA OPI'aHM3alMOHHAaA CTPYKTypa YyIpaBJIEHUId.
OYyHKLUMOHAJIBHEIE CBA3M OCYULECTBJIANTCH COBOKYIIHOCTBIO INOIpaslelIeHUN
[IpY COBMECTHOM BEIIIOJIHEHMM KOHKPETHEIX BUIOOB paboT, HeOOXOIVMBIX
IOJId NPUMHATUSA PEIeHMM B CUCTeMe yIlpaBJIeHMd. 3IeChb CIelMaJCTH
OOHOTO Npodmia OOBENMHAINTCHA B CTPYKTYPHBE
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PyKoBOgWTaNbL NPeinpUsTUA

]

|

(a]: To] :
PyK 1THE;‘!]‘13nh A PykosoguTens b: PykesoguTens B;
nnamﬁqgga““ﬂ cnyxGa npuema oTgen MapKeTHHra 0 A
H PUHBHCOS H PaIMaueHHA M peKnambl
Hononuurans
Henonuurany
HenonHwrane

Puc. 4.2, @YHKUHOHANBHAR CTPYKTYPa YIIPABASHUA (PEANPHATHEM

nonpasnejieHmus (oTHeJibl, CJyXObl) , HaIpMMep, OTHeJI MapKeTuHTa,
ciyxba npmema I'OCTeM, IIJIQHOBHM OTOEJUT O. [Ipu HeoOXOOMMOCTU
BO3MOXHO OOBENMHEHME HEKOTOPHEX OTIOEJIOB M CJyX0O, OJIM3KUX 10 CBOMM
byHkumsaMm (puc. 4. 2).

dyHKUMOHAJIbHOE YyIpaBJIEHME CylleCTBYEeT Hapsanoy C JMHEVHBM. I[IpM 3TOM
BMECTO YHMBEPCAJIbHBEIX MEHEeIXEePOB, KOTOPBE IOJIKHBEI BEIIOJIHATH BCE
byHKUMM YyOPaBJIEHUS, I[IOABJISE€TCH WTAT CIEUMaJMCTOR, MMEKUMX
BHICOKYI KOMIIETEHIMIO B CBOeM OOJIaCTM M OTBEeUanIlMX 3a OlpenelieHHOe
HamnparJeHue. Takasd OGyHKLUMOHAJIbHAaS ClIeluMaamM3almusa annapaTta
YyIOPAaBJIEHUSA BHAUUTEJIbHO IIOBHIIAET Pe3yJIbTATUBHOCTBL IOeATEeJIbHOCTU
T'TOCTVHMIIEL

JlIMHeVHO - QyHKUMOHAJIbHAA OPIaHM3alMOHHAA CTPYKTypa yhparJjeHua. llpu
TaKOM CTPYKType YIPpaBJIEHMS BCIO I[IOJIHOTY BJlacTu OepeT Ha cebsda
JIMHEVHBIM PYKOBOIOMTEJIb, BOS3IJIABJIAKINMI OIPEeleJIEHHEN KOJIJIEKTUB [lpu
pazpaboTke KOHKPETHEIX BOIPOCOB M INOAI'OTOBKE COOTBETCTBYIMX
peumeHuy, OporpaMM, IIJIaHOB eMy [IOoMOT'aeT ClelMaJibHBIM alnapar,
cocroammy M3 QYHKLUMOHAJILHEIX IoIpasnejieHul (yHnpaBJIeHUM, OTIEJIOB,

bopo m T. nm.) (puc. 4. 3).

PacCMOTPEHHEE OPI'CTPYKTYPE ABJIAITCS Oa30BEIMM UM MOT'yT OBITH
YTOUHEHEl [IPUMEHUTEJIBHO K KOHKPETHOMY OOBEKTY YIIPAaBJIEHUA.
OpraHmM3alMOHHAA CTPYKTypa TOCTUHUUHOIO NPEONPUATUS OIpenesyigdeTCsd
er0 Ha3HadeHMEeM, BMECTUMMOCTBI HOMEPHOTO GOHIa, CHeUMOMKOM I'OCTeM
M panIoM IOpyIux GakTOpOB.

K pugMuecKan cny=Koa FaHepansHb i AUpaKTop carrzgc::;:m:r;nur
1
1 1 1
AwvpesxTop o agMmyHRCTRE— AMpaxTop Nno Paimeiiar s AupaxKTop
THBHBIM CNyXGan M HOMBRHOMY SOHAY 10 AUTaHWID

1 1
| 1 1 1 1 N |

——

NoOogPAIAOENEHAVRA

Puc. 4.3. MrHeAHO-DYHKIMOHANBHAA CIPYKTYPa yNpaBAeHHA NPennpHITHEM
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Bnegeney (axuyHoHapsl)
]
Comet awpekTopos (npeanaeur)
]
MenopansHeld gUPaKTOR

Meneguep cnymbel npuema - MoHog¥ep X03RRCTESHHOR cnymbisl
1 | |
Cnymba Cnymba Cnynba
parucT— GpoHMpO- KOHChep~ ' r%ﬂ']""“:h:'
paLHH BAHMA wa ybapuuy
OWpaxTop KoOMMEDNEBOKDTO OTGENA Oupekrop cnywbbt TWTAHKA
] J ] | 1
EaHKeTHaR MeHegmeps! no Wed- OwupexTop FmaeHblRA
cnyxba Npogaxam nopap pecropaHa bapmen
1 1 |
DHHEHCOBLIA OKpaKTop Noeapa OpLMaHTL! BapmeHbl
Cnywba 6e3onacHocTw - ChaBHbIW HH¥EHep
Oupektop orgena zaKynaxk Mexnenwap no nepcaxany
1 |
Ovpen xagpoe _J Orgen obydeHuA

Puc. 4.4. CTpyxTypa yNpaBieHHs KPYUHOR FOCTHHHLUCH

Kaxmoe I'OCTMHMUHOE NPelnpMATHe NOpucIocabliMBaeT CTPYKTYPY K
COOCTBEHHBIM 3aladamMm norpebHocTaMm. OpraHM3aLMOHHALA CTPYKTypa
NpennpmuaTud OOJIKHA OBITh, NOOBWXHOM M MOXET IepecCMaTpMBaTbCH I10
Mepe HeOOXOOMMOCTM B 3aBUCUMMOCTM OT YCJOBUM HOE&JIOBOM AaKTUBHOCTH,
M3MEHEHUNM oOOBbeMa OOJDKHOCTHEIX OOS3aHHOCTEM IepcoHajla C ydeToM
pocTa ero KBaJdMdukaLuMM UM BO3MOXHOCTeM. 3SOOeKTUMBHaAS OPICTPYKTypa
cosmaeTcsa B pesyJlbTaTe MHOIT'OJIETHETIO OINBTa QYHKUMOHMPOBAHUA
NpennpuaTrsa Ha PBIHKE UM 4BJIS€TCH ONHMM M3 BaXHENIMX SJIEMEHTOB
OIVHAMWUYHOM CTpaTeIuu.

YrnpaBJjleHUeCKasa CTPYyKTypa OOJblMX TOCTUHMUUHBIX [NPEeNNPUATUM MOXET
BKJIOUATb IHOOJIKHOCTM 5—6 OUPEKTOPOB OTIOEJIOB, KOTOPHE MIOOUMHSAKTCS
TeHepaJIbHOMY IOMPeKTopy (puc. 4. 4). 3Ty OMPEeKTOopa MNPeaCcTaBJISKT
CpenoHMM YyPOBEHBb YyIpPaBJIEHMSA UM ODOECHeuMBaT pPeajiM3aLMI0 NOJIUTUKU
OYHKUMOHUPOBAHUSA NPEOIPUATUS, pa3pabOTaHHOM BHCIMM PYKOBOICTBOM,
OTBEUAKT 3a OoBeleHMe O0oJiee IOeTaJlbHBIX BalaHMM OO INoOpasneJIeHUM U
OTHEeJIOB, a TakKXe 3a MX BHIOJIHeHMe. [umpekTopa OTHEJIOB, Kak
NpaBUJIO, MMEKT WUPOKUNM KpyI OOSA3aHHOCTEN UM O0JjlamalnT OOJIbUIOM
CBOOOOOM TPUMHATUA PeueHMuM. [IOMMMO BHIIOJIHEHMA QYHKLUMM HepeBona
Oof0mMxX TOCTAaHOBOUHBIX 3allad B KOHKPETHHE yIpaBJIeHUECKME pelleHUd,
OHM TaKXe pelanT 3aIdauy, HalpaBJIEHHBIE Ha YyIOBJIETBOPEHUE
norpebHOCTEN.
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4.2. YIIPABJIEHUE FOCTUHUYHBIM TNPEATPUATUEM

YnparijeHre TOCTUMHMUHBEIM HOPEeAnpusaTueM COCTOMT B TOM, UYTO OHO, C
OOHOM CTOPOHEl, MCXOOUT M3 HEeOOXOOVMMOCTMU YHOBJIETBOPEHUS MHTEPECOB
YUACTHMKOB CO3IOaHusa npennpusaTrus (CoOOCTBEHHMKOB, KPEeIMTOPOB) U
CyOBEeKTOB, BaMHTEPECOBAHHHX B €TI0 Pa’3BUTUK (MeHEIXepOB,
AKLMOHEPOB, pPabOTHMKOB, OPIaHOB I'OCYIAapPCTBEHHOM BJIACTH,
rnokKynarejey M T. O.), a, C IPYyTOM CTOPOHH, ofecrneuuBaeT
COTJlIaCOBaHHOE B3aMMOIEMCTBME BCeX IMNOIACUCTEM yIpPaBJIEHMS B XOIe
TOBCEOHEBHOTO OQYHKIMOHUPOBAHUS MNPEANPUATUS OJIS OOCTUXEHUS
[IOCTABJIEHHBEIX [Iepel HUM LeJlel.

OyHKUMM yINPaBJIEHMS MOXHO MNPENCTaBUTh KakK BUIB yINPaBJIEHUECKOI'O
Tpyoa, CBSA3aHHEE C BO3IEMCTBMEM Ha yIpaBJISeMEl OOBEKT.
YrnpaBJjieHre — 3TO MCKYyCCTBO IOOOMBATBCSH pes3yJjibTaTa [IOCPenCTBOM
OPpYyTHUX JIOOEN.

YHnpaBJIeHUECKUM TPYL B I'OCTMHMIIE HEe CO3IOaeT MaTepMallbHEIX OJar,
[IOCKOJIbKY HaIllpaBJIEH Ha co3OaHue ycayr'. OH BHIOEJNISEeTCS B OCOOy
KaTeropuio OOWLEeCTBEHHOT'O TpyHa M OCHOBHBIBAETCSH Ha I[NOHMMAaHUMU
yhpaBJjleHMsa KakK BuIa OpodeCCHMOHAJIbHOM IOeATEeJIbHOCTMU.

K OCHOBHEIM OQYyHKLUMAM yHNOPaBJEHMS MOXHO OTHECTM CJIeOyolMe :
IPOTHO3MPOBAHME, IIJIAHMPOBAHME, OpITaHM3alMsa, MOTMBALMA, KOHTPOJb,
aHaJu3, NOOTOTOBKA M1l MNPUMHATHE yIPAaBJEHUECKMX PelleHMM. Bce 3Tu
OGYHKLUMM CBS3aHBI MexIdy CcoOou.

S0OEeKTUBHOCTE CUCTEMHl YIIPaBJIEHMS BaABUCUT HE TOJIBKO OT YETKOTIO
BEHIOOpPA METOHNOB, IMNPUHLUMIOB M OYHKUMM YIPABJEHMS, HO UM OT
baxToOpoOB, CHOCOOCTBYKRIMX [IOBHIUEHUIO MHTEHCMBHOCTM IpOLlecca
yIIpPaBJIEHUA .

Ecnmm pyxkoBomuTeJsib JIIOOOTO paHTa XejlaeT obecneumTs «Oes300JjiauHoe»
Oynyllee CBOeMy NPEeIPMATUIO, OH HOOJIKEH IIOCTOSHHO BHIIOJIHATH BCE
yhopaBJjieHUeCkMe OyHKUMM. VM HauMHATBH HYXHO C IJIaHMPOBAaHMA. EcCiau
paboTa CIUlaHMpOBaHAa, TO OHAa IOOJKHa OBITh OPIaHM30BAHa, a
PabOTHUKYM— INOOTOTOBJIEHE IJIS €€ BHIIOJHeHuA. KauecTBO Tpyna BO
MHOT'OM 3aBMCUT OT NOOYXIAILMX MOTUBOB. A UTOOBl ONPEeNeJIUTh
TOUHOCTB BEIIOJIHEHMSA I1JIAHOB, HYXHO NPOKOHTPOJIMPOBATH IIPOLIEeCC
TpyOoa, a pe3yJibTaTH NpOoaHalM3MpPOBaATh M CHeJjlaTbh COOTBETCTBYKIME
BHIBOJIH .

Kaxmasa m3 OyHKUMM YyIOPaBJIEHMS XMBHEHHO BaXHa IJI4d NPennpusaTHUsd.
BmMecTe C TeMm NJIaHMpPOBAaHME, KakK QYyHKUMSA yIpaBJIeHMd, oDecleuMBaeT
OCHOBY IJId IOPYIMX OYHUMM M CUMTAETCHd IJlaBHEeMIEeM M3 HMX, a
byHKUMM OpraHM3aluuy, MOTMBALMM, KOHTPOJIA M aHalMs3a, B OCHOBHOM,
OPMEHTHUPOBAHE Ha pealM3alMil TaKTUUECKUMX M CTpaTeIMUeCKMX I[1JIaHOB
NpennpuaTus.
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4. 3. DYHKLUA NTTAHUPOBAHUA

[lmaHupoOBaHMEe— OTHIOIOb He ycTapeBlee NoHATHMe OOHAKO B COBPEMEHHEBIX
YCJIOBMAX CMBICJIM COJEePXaHMe IIJIaHMPOBAHUS M3MEHWMJIMCh KOPEHHEBEM
obpasoM. B cTpaHax C PBEHOYUHOM BKOHOMMKOM OTCYTCTBYET IOeTaJIbHOE
IJIAHVPOBAHME Ha TOCYIAaPCTBEHHOM YPOBHEe (B LeJIOM IO CTpaHe, Io
OTPAaCJIIM HAPOOHOTO XO34MCTBAa, [0 PermMoHaM), HO IIJIAaHMPOBaHME Ha
YPOBHE XO3AVCTBYKRUETO CyDBEeKTa Pas3BUTO OOCTATOUHO WMPOKO Bojee
TOT'O, XOpouMy NPEenlpMHMMAaTEJb HMKOI'Ia He HAaYHEeT NedTeJIbHOCTbL 0es
cocTarBJieHMSa OMBHEC IJlaHa, I[IOCKOJIbKY IIJIaH ABJIA€TCHS OCHOBOWM IJid
OOCTMXEHUSa yCIexa B DOuBHece

[InmaHMpOBaHME HOOJIDKHO OBITH OPMEHTUMPOBAHHO Ha NOTpebuTesyid, HOCUTH
[IPOTHOSBHEM XapaKTep, KOMIIJIEKCHO YyUMTEBATH BCe OOCTOSATEJIbCTBA U
OCODOEHHOCTM, BaxXHEE IJId PHHKA YCJIyID llpoLecc IJIaHMPOBaHMA
npenrnojiaraeT 3HAHMSA O HACTOAWlEM COCTOSHUM IOeJIM TEeHIEHLMAX
PasBUTMA, KOTOPBEE NOMOTAKNT MNpenBUIEeTh Oyoyllee, a TaK Xe Hajlunduue
METOIOUKM IIO3BOJIAKIEN CMOISJIMPOBATH INepexXOnd HACTOAWETO INOJIOXEHMA
B OyIoyllee MNPOTHO3UMPYEMOE COCTOSHUE

[lmaHupoOBaHME — BTO OINpeneJieHMe OCHOBHHEIX HalpPaBJIEHUM UM OPONOPLUN
PasBUTUA NPOMBBOIACTBA C YUEeTOM MaTepMaJibHEIX MCTOUYHMKOB €TI0
obecriedeHusa M CHIOpoca peHKa CyWLHOCTH ILJIAHMPOBAHMA IIPOABJIAETCS B
KOHKpPETNM3alVMM 3alad, CpelCTB MMX IOOCTUMXEHNMA, CPOKOB U
IIOCJIemOBaATEJIBHOCTHM peaJiMm3aliVii, BEIABJIECHVM MaTEPMAJIBHBEIX, TPYIOOBEIX
1 QMHAHCOBEIX PEeCypCOB, HeOOXOIOMMEIX IJId PeleHMS IOCTaBJIEHHEIX
3anau. TakuM oOOpasoM, HAa3BHAaUYeHMe I[IJIaHMPOBAaHMA, KakK QyHKUUM
YyIPaBJIEHMA, COCTOMUT B CTpeMJIeHUM 3abJlal’OBPEMEHHO y4deCThb BCe
BHYTPEHHME U BHellHMe O(aKTOpr, obecrneumBawiye OJIaTONPUATHEE
YCJIOBMSA OJIS HOPMAJIbHOTO (QYHKUMOHMPOBAHUSA UM PA3BUTUS NPEONPUATUA
[lnmaHupoOBaHME NpPenyCMaTpUBaEeT

--- MapKEeTMHIOBHIM aHaJM3 — aHaJIM3 COOTBETCTBMS HOBHIX BUIOB
IeATeJIbHOCTU TpeDOBaHMAM PHHKA M KOHKYPEHLUM,
--- TEeXHUKO-DKOHOMMUECKMM aHajM3 — aHaJM3 COOTBETCTBUS HOBEIX

BUOOB HOEATEJIbHOCTU ClelMain3aluuy NPpedlpuaTusa, €I'0 OoplaHu3aluu U
TEXHOJIOTUM ;

--- (OMHAHCOBHM aHaJluz — aHaJIM3 B5KOHOMUUECKOM 5POPeKTUMBHOCTM HOBEIX
BUIOB HOESTEJIbLHOCTU

YPOBEHb KauvecCTBa IIJIAHMPOBAHMSA OINpelesigeTCcsd CJAEeOyIYMM BaXHEWIMMU
YCJIOBUAMMN :

--- KOMIIETEHTHOCTBIO PYKOBOICTBA MNPEONPUSATMA Ha BCEX YPOBHAX
yIIpaBJIeHUS,

--- KpasiMdMKaLMelM CIeLUMaJIMCTOB, paboTamuyux B QYyHKUMOHAJIbHBIX
nompasnesieHUax ;

--- HaJlnudyeM MHOOPMALMOHHOM 0Oas3bl M ODECIEeUEeHHOCTBI KOMIIBITEPHOM
TEXHUKOM
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--- OOOCHOBAHHEIM BEIOOpP LeJiel;
--- onpeneJsyieHre NOJMUTUKH,



--- pazpaboTKy KOMIIJIEKCAa Mepu MeponpusTtmuy (obpaz’ IOercTBUN) ;

-—-- MeTOIOBI IOOCTWMXEHUMA ueﬂeﬁ,

--- obeclieyeHMe OCHOBH OJI4 TIPMHATMA TIOCJIeOyIVMX OOJITOCPOWHBEIX
PEeleHNN .

[ImaHUpPOBaHME — BTO HAUYAJIbHEIM 3Tall yIpaBJIEHUS, OIHAKO OHO
npencraBjigdeT CODOOM He <«pa30BBM» aKT, a Ipolecc, IPpOonOoJiXaUMCH
IO 3aBepUeHMd IIJIaHMPYEMOI'O KOMILJIeKCa olepauumn. IlljaHupoBaHMe
HAIpaBJIEHO Ha OITUMAJIbHOE MCIIOJIb30BAaHME BO3MOXHOCTEN
Npennpmuarua, B TOM UMCJIe Haujlydllee MCIIOJIb30BaHMe BCeX BUIOB
PeECYypPCOB M NpemnoTBpalleHMEe OWMOOUYHBIX HOEeMCTBUM, oOOecledueHMe
OMHaAHCOBOM YCTOMUMBOCTM U OOJiee BEICOKOM pPeHTabeJIbHOCTM KanmTala,
yeM y KOHKYPEHTOB

Kaxnei MeHemxep (HEe3aBUCHMMO OT CBOUX (QMHAHCOBEIX MHTEPECOB)
OOJIKeH OBITh BHAKOM C MEeXaHM3MOM M CMBICJIOM BHIIOJIHEHUS U KOHTPOJIA
[IJIQHOB, IIO KpaMHeM Mepe, HaCTOJbKO, HACKOJIBKO BTO KacaeTcsa ero
OedTeJIbHOCTK . B 3aBMCHMMOCTM OT HANPAaBJIEHHOCTM M XapaKTepa
pemaeMelx 3allad pasiiMyualnT I[IJIaHMPOBAHME IO BPEMEHM CTpaTerndeckoe
(mepcrnexkTuBHOE) UM Tekylmee (CpelHecpouHoe)

CrpaTernyeckKoe IIJIaHMPOBAHME 3aKJIloUuaeTCcd B BHOOpPEe IJIaBHBIX LeJjieyr
NedTeJIbHOCTY [NPenlpUATUS UM OPUEHTUPOBAHO Ha OllpelelieHUe
HaMeuUaeMEIX KOHEUHBIX Pe3yJIbTaTOB C YyY4eTOM CPeICTB UM CIOCODOB
OOCTIMXEHMA I[IOCTAaBJIEHHEIX lLeJjlell 1M ofecledueHusa HeOOXOOMMEIMU
pecypcaMu. Ilpm sTOM Takxe pas3pabaTEBATCH HOBHE BO3MOXHOCTU
npennpuaTusa (HanpuMep, pacllMpeHMe MNPOU3BOICTBEHHBIX MOIHOCTEN,
[IOBHIIEHME KauecCTkBa NPOOYKLUUM B COOTBETCTBUM C KOHBIOHKTYPOM
PEIHKA, YyBeJMueHMe oObeMa NPpOoHmaxXM IOOJIM Ha PBHKE 3a cYeT
BEICOKOKOHKYPEHTHOM NPONYKIINN)

CrpaTernyeckoe IIJIaHMPOBAHME OXBATHIBAET IepMuol OT NATM M Dojee
JIeT JaeT KOMIJIEKCHOE HaydyHoe OODOCHOBaHMe npobjieMaM, C KOTOPHMU
MOXET CTOJIKHYThbCS NPEeOnpMATHe B NpelcToduuy nepuon. Ha sTon
OCHOBEe paszpabaTeBAlTCHd [OKa3aTeNM Pa3BUTUS NPeONpUATUS Ha
nJjiaHoBew nepuon Ilpm pas3paboTke IJlaHa OCHOBY COCTAaBJIAT :

--- aHaJiu3 IEePCIEeKTUB PAa3BUTUS [IPEONPUATHMA, BHACHEHME (QaKTOPOB,
BIMAKIMX Ha pPa3BUTHE COOTBETCTBYIIMX TEHIOEHLUN,

--- aHaJM3 IO3MUMM B KOHKYPEHTHOM OopbbOe, 3ajada KOTOpPOI'O
COCTOUT B OIlpenesieHUM KOHKYPEHTOCIIOCOOHOCTM NPONYKLMM Ha Pa3HBIX
PEIHKAX ¥ BO3MOXHOCTEN IOJIS [IOBHIUEHMUS Pe3yJIbTaTOB pPabOoOTH B
KOHKYPEHTHEIX HallpaBJIEHUAX BO BCeX BMIAX OeATEeJIbHOCTH,

--- BHIOOP CTpaTeIr'MM Ha OCHOBE aHajiM3a I[IEepPCIeKTUB pasJIMYHBEIX BUIOB
OedTeJIbHOCTU M OlpenesieHMe IPUOPUTETOB I[10 KOHKPETHBM BMIaM
OedTeJIbHOCTM C TOUKM 3peHUusa ee 300eKTUMBHOCTU UM OO0EeCII€UYeHHOCTU
pecypcamy,

--- aHaJIM3 HalpaBJIEeHUN OUBepCcUbMKALUM BUIOB IOeATEJIbHOCTM, IIOUCK
HOBHIX OoJiee 50OeKTUBHBEIX BUIOB IOEATEJIbHOCTM UM OlIpenesieHUue
OXIVMIOaEMEIX pPeE3YJIBETATOB
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pazpabaTeBalTCd CpelcTBa M CIOCOOB pelleHMd 3alad, MCIOJIb30BaHUE
PECYPCOB, BHEeIPEeHMe HOBOM TexHOoJoTruu Tekylee INJIaHUPOBaHME
OCYHEeCTBJISETCS MNyTEeM IOeTaJIbHOM pas3paboTky (OOBUHO Ha OIMH T'OI)
OTNEPATUBHEIX IIJIAHOB IOJIS MNPEONPUATUA B LIEeJIOM M €€ OTIOEeJIbHBIX
nompasnejyieHuM B PEeIrMOHAaJIbHOM, OTEUEeCTBEHHOM M MEeXIyHapOIHOM
Macurabdax

OCHOBHEIMM 3BEHbBSAMM TEKYyIeI'O IIJlaHa 4ABJISITCS KaJleHOapHbIE II1JIaHH,
(MecsauHBIE, KBapTalJlbHBEIE, I[IOJIYT'OIOBEE), KOTOPHE MNPelCcTaBJISIT CoOom
IeTaJIbHYI KOHKpeTM3alMio LeJiel M 3allad, I[IEePEeuMCIJIEHHBEIX B
[IEPCIEKTMBHOM IlJIaHe

B onpenesieHHOM Mepe Ha3BaHHAA KJacCUbMKALMA IIJAaHUPOBAHMA HOCUT
YCJIOBHBEIM XapakTep Pazauume COCTOUT B CPOKAX IIOJyYeHMS KOHEUHOTO
pesyabTaTa, a OOBEeKT IIJIaHMPOBAHMA IIPM BTOM, KaK IPaBUIIO, HEe
V3MEeHSIEeTCH

HeobOxXOoOMMOCTE BKOHOMMUECKOT'O ODOCHOBAHMSA IIJIAHOB NpenonpenesisgeT
npoluecc pa3paboTKM CUCTEMH IokKaszsaTeliel, BKJIKYakllel NpelBUIcHUE
NOoTPeOHOCTEN PHEHKA Ha OAMXauiyl M OTIOAJIEHHYI IIEePCIEeKTMBE. B
YaCTHOCTU :

- -- KOJIMUEeCTBEHHBEe IokazaTeyinm (obbeM MNPOM3BOIACTBA M IIPOIOAXU
TOBAPOB, OGOHI OmJATH TPpyla, CyMMa OPUOBIIM, 3aTPATE, pPacdeT
NOTPEeOHOCTM BCEX BUIOB DKOHOMMUECKUX PECYPCOB),

--- KauYeCTBEHHEBIE IOKa3aTeJM, Bepaxawoumyre 30OeKTMBHOCTH
MMPOM3BONCTRBA, €TI0 OTHEJIbHEIX GaKTOPOB (MPOM3BOOAMTEJILHOCTL TpyIa,
boHmooTmaua, KayvecTBO YCJAyIM Ip.)

B HacToOdumee BpeMsa He CyUWEeCTBYET KaKOM-JIMOO CTPOTroM, OobMUMAaJIBHO
YTBEPXIOEHHOV METONOJIOTMM IO COCTAaBJIEHMIO IIJlaHa BKOHOMMUYECKOTO
PasBUTUA HPeOnpPUusaTusd

4.4. METOAbI NITAHUPOBAHUA

CymecTByeT HECKOJIbBKO METOIOB IIJIaHMPOBaHMA OaJIaHCOBEBIYM, pPacCydeTHO-
QHAIUTUUECKUM, DKOHOMMKO-MaTeMaTUueCKuM, IrpadoaHalIUTUUECKUM U
IPOTPAMMHO-1IeJIEBOMN .

BajlaHCOBEIM MeTOJI IIJIaHMPOBaHMA obOecreumBaeT yCTAHOBJIEHME CBA3eU
Mexny paslesiaMM IJlaHa. Hanpumep, OaJjIaHCOBBIM MEeTOI yBSA3BBaAET
IIPOM3BOACTBEHHYK NPOTpaMMy C NPOM3BONCTBEHHOM MOIHOCTBHI
IpennpuaTnsa, a TPYLOeMKOCTb IIPOM3BOLCTBEHHOM NIPOI'PaMMbl — C
UMCJIEHHOCTBK paboTawmuyx. Ha npennpmarur COCTaBJIATCS OaJiaHCH
[IPOM3BOLCTBEHHOM MOIWHOCTM, paboduero BpeMeHM, MaTepuaJibHOU,
SHepreTndeckoy, OMHaAHCOBOM M IOpP.

PacueTHO-aHAJMTUUECKUIM METOI MCIIOJIb3yeTCd IOJid pacdeTa
rIoKasaTeJieM IJlaHa, aHalM3a MX IOUMHAMUKK UM QaKTOpOoB,
obecrneumMBaMX HEOOXONOMMEIM KOJIMUECTBEHHBM ypPOBEHBb. B paMkax
3TOTI'O
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MeToIa olpeleyigeTcsa Oas3MCHBM YPOBEHL OCHOBHEIX IIOoKa3aTeJie) IJjlaHa
M UX MBMEHEHMS B IIJIAHOBOM IIepMole 3a CUeT KOJMUECTBEHHOTO



BJIMSHMA OCHOBHEIX (QakTOPOB, PaCCUUTHEBAKNTCHA MHIEKCHE M3MEHEHUHA
[IJIQHOBBIX IOKasaTeJley IO CPaBHEeHMI0 C Oa3MCHBIM YPOBHEM
OKOHOMMKO-MaTeMaTUUeCKMe MEeTONBl I[IO3BOJIAT pas3paboTaThb
SKOHOMMUECKME MOIEJIM 3aBUCUMOCTM IOKaszaTeJiell Ha OCHOBE BHISBJIEHUS
M3MEHEHUSA MX KOJMUECTBEHHEIX [IapaMeTpOB IIO0 CPABHEHMI C OCHOBHBIMU
baxkTOpaMyu, NOOTOTOBMTBL HECKOJIbBKO BapMAaHTOB IlJlaHa M BEOPATH
ONTUMAaJIbHBEIM

I'padoananmTrUeckuyl MeTOHn HOaeT BO3MOXHOCTB MU300peTaThb pes3yJIbTaTH
SKOHOMUUECKOT'O aHalMm3a I'padnueckuMmu cpencreamMm. C IIOMOWBIO
IPadmKOB BHABJIAETCSH KOJMUECTBEHHASA BaBUCUMOCTB MEXIY
CONPSXEHHBIMM [10KA3aTeJNIAMM, HAIpMMep, MexXIy TeMIlaMM M3MEeHEHUID
boHmooTmauM, GQOHIOOBOOPYXEHHOCTU U MNPOU3BOIAUTEJILHOCTU TpyLa
CeTeBble I'padukm ABJISTCSH Pa3HOBUIHOCTBI I'padoaHaANIUTUUECKUX
MeTOHmoB. C MX NOMOUWBI MOINENMPYETCHd IapaJljyleJIbHOE BEHIIOJIHEHME paboT
B I[IPOCTPaHCTBE M BPEMEHM 10 CJIOXHBIM OOBEKTaM, HaIpUMep,
PEKOHCTPYKLMUSA lLiexa, paspaboTka M OCBOEHME HOBOM TEeXHUMKM UM OpP.
[I[porpaMMHO-1LIeJIEBEIE METOHBl [IO3BOJIAKNT COCTAaBJIATH IIJIaH B BUIOE
nporpaMM, TO €CTb KOMIIJIEKCA 3alaul MepolpuaTuy, OOBeIMHEHHBIX
OOHOM LIeJIbI0 M MNPUYPOUEHHEIX K OINpeleJIeHHBIM CpokaM XapaKTepHasd
yepTa [IpOI'PaMMBI— €€ HALEJIEHHOCTb Ha INOCTMXEHME KOHEUHBIX
pesynbTaToB CTEepXHEM INPOTPAaMMEL ABJISETCH I'eHepaJlbHasa LeJlb,
KOHKpeTu3MpyeMas B pdAOe nojuesiey M 3anad e OOCTUTAKRTCH
KOHKPETHEIMM MCIIOJIHUTEJIAMM, KOTOPHBIE HaIOeJIATCH HeOOXOIVMBIMU
pecypcaMy ¥ [IOJIHOMOUMAMMU

[lpyMepHasa CTPYKTypa IJIaHa COOEPXUT clelyllue paslelibl

& TPOMBBOINCTBEHHAA IpoTpaMMa, I[IOH KOTOPOM IIOHMMaeTCsd IIJIaHOBOE
3alaHre o o0BeEMY, HOMEHKJIATYpPEe, aCCOPTMMEHTY M KAadeCTBY
nponykTa, pa3paboTaHHOE Ha OCHOBE 3BaKJIIOUEHHBIX KOHTPAKTOB U
IOOTOBOPOB, NOopTdhesida 3akas0oB, HAJIUUMS NPOUBBOLNCTBEHHEIX MOIHOCTEM
1 PecypcoB,

--- IJIaH [0 MBIepxkaM (3aTparam),

--- IUJIaH IO TpyOy M Kajpaw,

--- IIJIaH MHBECTMULUMN,

--- IJIaH COLMAJIbHOT'O PasBUTUA TPYHOBOI'O KOJIJIEKTUBAE,

--- OMHAHCOBHIM IIJIAH.

[TonoOHEIM 0OOpasoM OOCTMUIaeTCHd I[IOJIHad COaJIaHCHMPOBaAHHOCTD
OMHaAHCOBO-3KOHOMUUECKOM IOEATEJIbHOCTU NPelprATUS

3apeplapliM 3>TalloM I[1JlaHa SABJIdeTCsda pa3paboTkKa CBOIHOM
QHAIUTUUECKOM 3alMcCky Ee comepxaHMe CTPOMUTCH Ha MeTOOOJIOTUU
COCTAaBJIEHMSA TPAOULMOHHOM IJid OOWEeCTBEHHOM NPAKTUKM [IOACHUTEJIbHOU
3alucy K T'OODOBOMY OTUETY

C nomomwbi QyHKUMM IIJIQHMPOBaHMUS B OIpPeHeJIeHHOM Mepe pelaeTCcd
npobJjieMa HEeOINPpeneJIEHHOCTM Ha NpennpudaTmmM [lJaHMpOoBaHME IIoMOoTaeT
MeHeIXepaM Jiydlle CIHPaBUTLCH C B3TOoM NpobjiemMom m Oojiee 20OPeKTUMBHO
pearMporaTh Ha Hee. (ClelyeT NOMHUTH, YTO HEONPEOEeJIEHHOCTb — 3TO
OOHaA M3 OCHOBHEIX IIPMUMH, 10 KOTOPOM IMJIaHMPOBaAHME OCOOEHHO
HeoOXOoOMMO, TaK KakK OHO IIoMOTaeT Npelnpuaruin obojiee s30OdeKTUMBHO
pearMpoBaTb Ha M3MEHEHMsS BHEUHEM CpPenH.
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4.5. QYHKLNA OPIFAHU3ALNU

OyHKLUMA OpraHM3alLuM CO3OaeT pealjlbHEE YyCJOBMA IOJIA OOCTUXEHMA
3alJIaHMPOBAHHEIX LiejieM. 3Ta QyHKUMSA BaKJondaeTCd B YCTAaHOBJIEHUU
IIOCTOSHHBEIX M BPEMEHHBIX B3aMMOOTHOIEHUM MeXOy BCEeMU
nompasnejieHUAMM NPenlpuaTud, OIpelesieHMM NOopalKa UM YyCJIOBUM
OYHKUVMOHMPOBAHUSA NPEeOIpMATUA. OTa OQYyHKLUMA peamsyeTcd IOBYMHA
NyTaMM: 4Yepes aIMMHMCTPATMBHO-OPITaHM3alMOHHOE YIpPAaBJIEHME U dUepes
olnepaTuUBHOE YyIpaBJIEHUE.

AIMVMHMCTPATMBHO-OPTaHM3ALMOHHOE YIpaBJIeHMe IMIpennojaraeT
onpenesieHMe CTPYKTYPH NPeNlIpUATUS, YCTAHOBJIEHME B3aMMOCBA3eM U
pacnpenesieHre QyHKUMM MeXIy BCEeMM [OoINpas3deJIeHMAMM, a TaKxe
onpenesieHMe KOMIeTeHUMM PpabOTHUMKOB allapaTa ylIpaBJIeHUA.
OnepaTuMBHOEe ylIpaBlieHMe obecrnedurpaeT OQYHKULUMOHMPOBAHME MNPEenIpUATUS
B COOTBETCTBMM C YTBEPXIOEHHBM IIJJaHOM. OHO 3aKJouaeTCd B
[IEPUOONUECKOM WMJIM HEIPEPBIBHOM CPaBHEHUM (QaKTUUECKM I[IOJIyUYEeHHBIX
PE3YJIBTATOB C pel3yJibTaTaMM, HaMEUEeHHBIM I1IJIaHOM, M IIOoCJlenyolleM uUX
KOPPEKTUPOBKOM. OnepaTMBHOE YIPABJIEHME TECHO CBSA3aHO C TeKyIMM
[IJIaHUPOBAHMEM .

[Ton OpPraHM3aLMOHHOM CTPYKTYPOM HNPellpUsaTus IIOHMMaAeTCs ee
opraHMz3aluMa M3 OTHOEJIBHEIX [IOoIpa3nelIeHuM C UX B3aUMMOCBA3SAMU,
KOTOpPEIE ONPEenesidalTCAad [NOCTAaBJIEHHEIMM Iepel NPenlIpuATMEM M €TI0
rnojgpasnelieHMAMM LeJiaMyM M paclpenesieHMeM MeXOy HYMM QYHKLUN.
OpraHmM3alMOHHAA CTPYKTypa IpenycMaTpuBaeT pachpenesieHre QyHKLUM
M [OJIHOMOUMM Ha [PMHATHME PEeUIeHUM MeXIOy PYKOBOLAWLVMM pabOTHMKAMU
NpennpmuaTmua, OTBETCTBEHHBIMM 34 LOEeATEJIbHOCTE CTPYKTYPHBIX
rnojgpasnelieHnM, COCTAaBJIAKINMX OpTaHM3alMil [NPenlpusaTus.

OCHOBHEIE MpPOOJIeMBl, BO3HMKAKIME IIPpU paszpaboTkKe CTPYKTYP
YIIPaBJIEHUA :

--- YCTAHOBJIEHME [IPABUIIBHBIX B3aMMOOTHOUWEHUM MEeXOY OTIEeJIbHBIMU
rnompasnesyieHusAMM, 4YTO CBA3aHO C OlIpelesiIeHMeM UX LeJiey, YCJOBUM
PaboOTEl M CUCTEMEl CTUMYJIMPOBAHMSA IIepCOHAala;

--- pacrnpenesieHye OTBETCTBEHHOCTM MeXOy PYKOBOIOUTEJISIMU;

--- CcucTeMaTuszaluusa OedTeJIbHOCTM MeHeIXepa U MUCIOJIHUTEeJIEeN;

--- BHOOP KOHKPETHEX CXEM YIPaBJIEHUSA M [IOCJEIOBATEJIbHOCTU
npoluenyp Npu NPUHATUM PeLeHUN;

--- opraHm3aluda MHOOPMALMOHHEIX I[TOTOKOB;

--- BHOOP COOTBETCTBYKIMX TEXHUUECKMX CPeInCcTB,
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OpraHM3aUMOHHASA CTPYKTypa HAaNpaBJieHa NpexIe BCeTo Ha
YCTAaHOBJIEHME UETKUX BBAMMOCBSI3EM MEeXOy OTIEJIbHBMM
nompasmesIeHUSAMY MNPEeNNpUusaTHs, paclpelesieHre MexOy HYMU [IpaB U
OTBETCTBEHHOCTM. B HelM peajM3ylonTCs pas3iMuHble TpeboBaHUS K
COBEPUEHCTBOBAHUIO CUCTEM YIPAaBJIEHMS, BHpaxawolMecsa B TexX WM MWHBX
NPUHIINIIAX .



OpraHu3aluuda — BTO CPeOCTBO IOOCTWXeHMd Lejiey npennpmuarudg. C
SKOHOMMUECKOM TOUKM 3PEeHMS OpIraHM3alLMOHHAaS HOeSTeJIbHOCThL BeIeT K
[IOBBIIEHUID S0OEeKTUMBHOCTM pPabOTH NPenlIpudaTrd, C TOUKM BPEeHUS
YIPpaBJIeHMA I[IE€PCOHAJIOM OHAa IepenaeT CMECJ paboTe M pachnpenendeT
ee 10 MCIOJIHUTEeNAM. JVHEMM CJIOBaMM, OpPTaHM3alumMsa — 3TO IPOoLlecc,
[IOCPEnCTBOM KOTOPOI'O CO3NAeTCHda M COXPaHAeTCda CTPpyKTypa
NpennpmuaTmud .

4.6. MOTUBALINA KAK ®YHKLINA YTIPABJIEHUA

[Touemy Jsonu pabtorawnT? Ilouemy oOnHM paboTarnT XOpoWo, a gpyIlue
JIox0? UTO HYyXHO OJId TOT'O, YTOOB JioaM padoTann s00exkTMBHO? YTO
BHIBEIBAET Yy HUX XeJlaHMe UM NOoTpebHOCTh paborars? OTBETH Ha 3TU
BOIIPOCE MOXHO IOJIYUMTH, M3y4dMB NPpOOJIeMy MOTMBALIUU.

MoTuBauMsa paccMaTpMBaAeTCd HaMM KakK COBOKYIIHOCTB CTMMYJIOB,
nodbyxnamommx pPpaboOTHMKOB K aAKTMBHOM TPYLOOBOM HOeSTeJIbHOCTHU.
TpaIMLIMOHHBIM [NOOXOHN K MOTMBALMM OCHOBEIBAETCH Ha Bepe B TO, UTO
COTPYIOHUMKM IHOOJIXHEI 3QQPeKTMBHO paboTaTh M IIOJIydaThb JIMUHOE
YIOOBJIETBOPEHME OT XOPOUIO BEIIOJHEHHOM PaboOTH, TOPIOOCTH 3a I1JIOOE
CBOETOo TpyIa. OTO He MeHee BaxXHO, UeM IOeHbIM (C TOUKM 3PpeHUd
MOTMBALMM Tpyla) . 4deM cBoOOIHEee CTAHOBUTCS UYeJIOBEK, TeM BaxHee
IOJIS HeTro OCO3HaHMe TOT'0, UTO MM IOBUXET UM 3aCTaBJISET IPUHOCUTH
OoJiblle T10JIb3H.

UeJiOBeK, NOJIYUMBIIMM B IpolLecce O0OydYeHMs, I[IOBHIUEHMS KBaJIUOUKALIUM
I HAKOILJIEHUMSI NPOM3BOINCTBEHHOI'O OIIBITA SBHAHMA M HABBIKM, XOUET
[IPMMEHUTL CBOE€ yMeHMre B Tpyne. UM duem OoJiblle eMy 3TO yIaeTcd, TeM
©oJiblle CTEeIleHb eI'0 YyHOOBJETBOPEHHOCTM, a, COOTBETCTBEHHO, U
CTEeleHb BHPAXEHHOCTM MOTMBOB. B TakoM CJjlydae COTPYIOHMK CuUumMTaeT
LeJs NPEenIprAaATMsa CBOMMUM LeJIaMM M CTPEMUTCS peajiM30BaTh cebd B
ceoeM nmejie. Tam, T'me yIpaBJIeHME UM OpTaHM3alUMdad Tpylda IPeOCcTaBJILT
COTPYIOHMKAM TaKyl BO3MOXHOCTbL, MX Tpyl OyIeT BECOKO3(OOEeKTMBHEM,
a MOTMBHE K TPyIOy — BHCOKMMM. CJIemoBaTeJIbHO, MOTUBMPOBATH
COTPYIOHMKOB — BTO 3HAUUT 3aTPOHYThH MX MHTEPECH, OaTb MM MAaHC
peanmz3oBaThk cebda B MpOllecCe TPYIOOBOM IOedTeJIbHOCTH.
Pe3yibTaTUBRHBIM TPYyIO OOCTAaBJIAET COTPYIHMKAM YIOBJETBOPeHMEe cobomn
M CIOCOOCTBYET IMOBHIIEHUID PE3YJIbTATORB Tpyla. [IpakTuka yIpaBJIeHUA
IIOOTBEPXOaeT 3Ty MBICJb: BBECOKAA PEe3yJIbTATMBHOCTL HABJIAETCH
IIPMUYMHONM IIOJIHOT'O YHOOBJIETBOPEHMHA, a He CcJencreueM ero. Iudg
IIOBBIIEHUSA MOTUBALUM PADOTHUKOB PYKOBOIMUTEJIbL IIOJIKEH :
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--- YCTAHOBMUTHL, UYTO MMEHHO BJIMAET Ha NOBeIeHMe PabOTHUKOB;

--- CO3IaThb aTMochepy, OJATOIPUATHYI IJIS MOTMBALUUM PADOTHUKOB;
--- aKTMBHO oOOmaTbCsg CO CBoMMM paboTHuKamu (nomobHoe oOmeHMe
obecrnieumMBaeT KPEIKyl OCHOBY IJIS HaIJiexalley MOTMBALUM) .



4.7. DYHKLNS KOHTPOIJIA

[locse TOrO, KaK COCTaBJIEH IJIaH paboTe, OPI'aHM30BaAH TPyHO,
cbopmMMpOBaHa CuUCTeMa MOTUBALMM, I[IOABJIAETCH HeOOXOIOVMMOCTBH B
KOHTPOJIE BEHIIOJIHEHMA HAMEUEHHEIX LeJiel.

KoHTpoJsib — B»TO OIOHa M3 Tex OYHKUMM yhOpaBJieHMsa, 0e3 KOTOPpOM He
MOTYT OBITH PeaJiM30BaHEl B IIOJIHOM Mepe Bce Opyrue QyHKLUUM
yhnpasjeHusa. KOHTpPOJIb HNpu3BaH oOOecleuMBaThb NPABUIIBHYK OLIEHKY
peasibHOM CUTyaluuM M TeM CaMbBIM CO3JaBaThb NPEANOCHUJIKM OJIS BHECEeHUA
KOPPEKTME B 3allJIaHMPOBAHHBIE [OKAa3aTEeJ M Pa3BUTUA KaK OTIEJIbHBIX
nojmpasneJieHuM, TakM BCero NpennpuaTrud BoT nouemMy KOHTPOJIb
BEICTyIIA€T OIOHMM M3 IJIABHBIX MHCTPYMEHTOB BHPAOOTKMU INOJIUTUKU U
[IPUHATUS pelleHuy, obecleuMBallx HOpMaJibHOe OQYyHKLMVOHUPOBAHUE
NpennpuaTusa U OOCTWXEHME MM HaMEeUeHHEBIX LeJjley KaK B IOOJITOCPOYHOM,
TakK M B CpelHe- UM KPATKOCPOUYHOM IepclekTure. KOHTPOJIb
npenrnojiaraer:

--- cbop, 00paboTKy M aHalM3 MHOoOpMaALUM O QaKTUUECKUX
pes3yJyibTaTax XO3AMWCTBEHHOM HOedaTeJIbHOCTM BCeX IoApa3nelieHUM
NpennpmuaTusa, CPaBHEHME MXC IIJIAHOBBIMUM IIOKa3aTeJISIMM, BHABJIEHUE
OTKJIOHEHUM M aHaJU3 NIPUUMH DBTUX OTKIIOHEHMUM;

--- pas3paboTKy MEPOINPUATUN, HEOOXOOMMEIX IJIS IOOCTMXEHMI
HaMEeUEeHHEBIX LieJIEN.

BaxHbeIM HalpaBJIeHMEM YIPAaBJEHUECKOI'O KOHTPOJIA SABJAKTCHA pa3paboTka
CTAHOAPTHOM CUCTEMBl OTUETHOCTM, [POBEpKa 3TOM OTUETHOCTU U ee
aHaM3 Kak [I0 pesyJjibTaTaM XO3AMCTBEHHOM IeATEeJIbBHOCTM NPellpMAaATUd
B LIeJIOM, TakKM KaXIOoI'0 OTIOEeJIbHOI'O Nonpa3nesyieHusa. Peanmszaumsa
IOIAaHHOT'O HAallpaBJIEHMA KOHTPOJIA ONMpPAaeTCsa B I[IEepBYI Oodepelb Ha
CUCTEMY yd4YeTa M OTUETHOCTM, OXBaTHEBAaKIyl OGMHAHCOBEE U
[IPOM3BOLACTBEHHEE I[IOKa3aTeNM OesaATeJIbHOCTU.
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B OCHOBe CHMCTEMHB KOHTPOJIS JieXaT CJenylle OCHOBHBE IPUHIIMUIIH :
--- 20QPeKTUBHOCTBL — ONpenejideTCcd YCIeWHOCTh, I[I0JIE3HOCTb KOHTPOJIA
(yMeHBbIIeHVEe PAacxXOIOOB, CBS3AHHHEIX C ODHAPyXeHMEeM UM yCTPpaHeHUEeM
BHIABJIEHHEIX B IIPOLIECCe KOHTPOJIS HEeIOCTATKOB; COKpalleHMe PacxoloB
Ha KOHTPOJIL, 2aTpPaT Ha I[IepPCOHAJl M TEeXHUKY KOHTPOJIL) ;

--- aIeKBATHOCTBb — BHSCHSAETCSH, BEBHBAET JIM NPUMEHAEeMad
TEXHOJIOTUSA KOHTPOJA y PabOTHUKOB I[IOJIOXMTEJIbHEIE MM HET'aTMBHEE,
CTPEeCCOBEE pPEeakKLUMM;

--- HAIJIAOHOCTB — KOHTPOJIb IOJIKEH ONpelesiMThb COBIAOEHUI WU
OTKJIOHEHMS B CHUCTeMe YyIpPaBJIEHUA NPEennpmuaTrueM, CIOCOOCTBOBATH
YCTPaHEHMIO OTKJIOHEHUM UM BHPAOOTKe H5OOEKTUBHEIX PEUEeHUN;

--- LeJIeHAallPaBJIEHHOCTb — KOHTPOJIb HE MOXET OCYUWEeCTBJIATHCS 0e3
OTPaHUUEHUN .

PasznmuanT TpM BMIA KOHTPOJA NPEeOBAPUTEJIBHEIN, TEeKYUUM U
3aKJIIOUUTEJIbHEIM .

[lpenBapuUTENIbHEIM KOHTPOJIb OCYHEeCTBJISeTCd OO (aKTMUeCKOT'O Hadaja
pabor. IllpedBapuUTEJIbHBEIM KOHTPOJIb MCIOJIb3yeTCcsa B objacTu
yeJIOBEUECKUX, MaTepMalJibHHX UM (QMHAHCOBEIX pPecypcorB. B obinactu



UeJIOBEUECKUX PEeCypCOB KOHTPOJIb INOCTUIAeTCHs 3a CUeT aHajmM3a Tex
IOeJIOBEIX U HpO(l)eCCMOHaJ'[beIX 3HAHUM U HaABEBEIKOB, KOTOPEIE H@O@XO,HMMBI
IJI4 BEBITIOJIHEHMA KOHKPETHEIX 3alad IIpedlliprMATMA; B objlacTu
MaTeEPMAJIBHEIX PECYPCOB IIPOMI3IBOIMTCA KOHTPOJIbB 3a KadueCTBOM CHPBA;
B 0OJlaCTV (QMHAHCOBEIX PEeCypCOB MEeXAaHM3MOM IIpelBapUTesIbHOI'O
KOHTPOJIA ABJIdeTCda OKIXeT — B TOM CMBICJIE, UYTO OH JaeT OTBeT Ha
BONIPOC, KOT'Za, CKOJIbBKO M KaKUX CpelCcTB (HAJMUHEIX ¥ Oe3HaJINUHBIX)
norpedbyerca NpennpmaTHo.

TekylMy KOHTPOJIb OCYIECTBJISeTCd B xone pabor. Yame BCeTro
OOBEKTOM €r0 ABJIATCA COTPYIOHMKM, a CAMOKOHTPOJIb— 3TO IIpexne
BCETrO IIpeporaTMBa MX HENOCPeICTBEHHOT'O HAauYaJiIbHMKA WM
COOTBETCTBYIMX CJyX0O, KOTOPHBM IeJleTMpOoBaHa 3Ta QyHKUMA. Takom
KOHTPOJIb I[IO3BOJISET MCKJIIOUMTh OTKJIOHEHMS OT HaMEUEeHHBIX LeJiel WU
CKOPPEKTUPOBATE MX IJIA OOCTWXEHMA LeJil.

[Jesib 3aKJIOUUTEJIBHOT'O KOHTPOJIA— NPeloTBPaTUTh OWMOKM B OyIOylleM.
SaKJIIOUMTEJIbHEY KOHTPOJIb OCYIEeCTBJISeTCSa ToI'na, Korzma pabora yxe
BHIIIOJIHeHa . Takom KOHTPOJIb IIO3BOJIAET YCTAHOBNMTE COOTBETCTBUE
IJIaHMPYEMBIX U (baKTMT:IeCKMX PeE3YyIIBTAaTOB.

4.8. OYHKUNSI AHAJTIN3A XO35INCTBEHHOU
HAEATEJIbBHOCTU

AHaJNIM3 XO3AUCTBEHHOUW IOEeATEeJIbHOCTM [IPM3BaH, C OOHOM CTOPOHH,
ONIpenesiMTh BKOHOMUUECKYK 30OeKTMBHOCTBL NPOU3BOINCTBEHHO-COBITOBOU
IesaTeJIbHOCTM MNPednpusaTMsa 3a OTUETHHM Nepuon (MM yCTaHOBJIEHHBIM
MBYUYaAEMBI [Iepuol) , OOCTWXEeHMe I[IOCTAaBJIEHHHEIX LeJjey, a, C OpyIrou,
ONpenesiMTh BO3MOXHBE HalpPaBJIEHUS PA3BUTUS BTOM OedTEJIbBHOCTM Ha
TEeKYWLMM M [NEePCHEeKTUBHBIM NEePMONEl C TOUKM 3PeHUd ee ODeCIedueHHOCTHU
HEeOOXOIOVMEIMM OMHAHCOBBIMM, MaTePMAaJIbHBEIMM M TPYLOOBBMM PecypCaMu.
AHanM3 XO3AVWCTBEHHOM IOedTEeJIbHOCTM IOOJIDKEH MIPOBOIUTHLCH
LeJjieHalpaBJIEHHO M OaBaThb ACHEM OTBET Ha BONPOC O TOM, Ha UTO
Jiydlle HaleJUTh MIPOU3BOINCTBO MCXOIS M3 HaAMEUaeMHIX BBIT'OI, BHSABUTH
TaKMe BOBMOXHOCTM UM PE3EPBH MNPEeONpUATUS, KOTOPHE obOecredarT
HauJydlmye YCJOBUS MCIOJIb30BAHUS MMEKIMUXCS MIPOU3BOINCTBEHHEIX
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MOWHOCTENM, CO3OaHMA HOBBIX BMIOOB IIPOM3BOLNCTBA, OOECIeUeHUS
OeaTeJIbHOCTM NPEenIpUATMSa BCEMM HeOOXOOVMMEIMM PecypCcaMu.

[IOCKOJIbKY IIJIQHMPOBAHME HABJIS€TCHS MCXOIOHBIM [IYHKTOM yIPaBJIEHUECKOI'O
LUMKJIa, aHalM3 XO3AVWCTBEHHOM IOedTeJIbHOCTM HalpaBJIEH Ha
obecriedeHue HeOoOXOoOMMOM MHOOpMalLMey Npexae BCero B3TOM OYHKLUUM.
Bombmyio poOJib B IMPOLIeCCe aHaliM3a XO3SMCTBEHHOM OedTeJIbHOCTU
UTpaeT aHaJM3 TeKyley (onepaTmBHOM) MHOOPMAlLMM, I[IOCKOJIBKY MMEHHO
OH fABJISETCH MCXOOHOUW 0asz30M IOJi8 NPUHATUA YyIPaBJIEHUECKUX PeleHUN,
HarnpaBJIEHHHIX Ha OCYUECTBJIEHME KOHTPOJIS UM PeryJMpOBaHMe BCETO
IPOMU3BOACTBEHHOT'O LMKJIA, JUKBUIOALUMIO OTKJIOHEHUMM OT BHIIOJIHEHUS
[IOCTABJIEHHBIX LeJleM B [Ipolecce XO3AWCTBEHHOM IedTeJIbHOCTU.



B mpakTuke paboTH NPEenlIpUATUM NPUMEHAKTCS ClelyllMe MeTOIb
aHaln3a XO3AVWCTBEHHOM IOedTeJIbHOCTU:

--- CPaBHUTEJIbHBEIN;

--- bGakToOpHEM (onpernesjieHMe BIIMAHUSL OTIEJILHHX (QAaKTOPOB Ha
M3MEeHeHMe IoKasaTeJieln) ;

--- KOMILJIEKCHBEIN .

CpaBHMTEJIbHBIM aHaM3 3akKJoUyaeTCsa B NIPOBEeIEeHUM MaTeMaTUUeCKUX
CPpaBHEHMUM OQakKTUUECKMX I[IOoKa3aTeJiell C MNPOTHOS3HEIMM B LEeJISX
IPaBUJILHOM OLIEHKM pabOTH OpTraHM3alMM, BESBJIEHUM HEMCIIOJb30BAaHHBIX
Pe3epBOB, IMOBHUEHMM OOOCHOBAHHOCTM IIJIQHOBBIX 3aOaHUM UM KadecTBa
obcnyxmuBaHMda. CpaBHEeHME — BaXHEMMM MEeTOHN 3KOHOMMUUYECKOTO
aHaJM3a. B mnpouecce aHajM3a HeOOXOOMMO BHABUTHL IPMUMHEL
OTKJIOHEHUM GaKTUUECKMX IOAaHHBIX OT IIJIAHOBEIX 1O OCHOBHBEIM
nokasaTesiaM OeATeJIbHOCTU NPednpUdaTUr: o0BbeMy MNIPpedoCTaBJIgeMbBIX
YCJyT, NOPUOBIIM, PeHTabeJIbHOCTM M T. O. [lJJaH M €TI0 BHIIOJIHEHUE
ABJIAITCS BaXHEMIMMY KPUTEPUAMM OLEHKM IOeSTeJIbHOCTU NPennpuaTUn.
Ha npakTuMke NOPOBOIUTCS CPaBHEHME IIJIAHOBEIX IOKasz3aTeJiel C
nokaszsaTeJyiaMM MPEeNeOyIero T'olda C LeJbl OoNpeleJIeHUS IOVMHAMUKU
rnokasaTeJIeEM M BHABJIEHUMSA TEHIOEeHLUUM Pa3BUTUA NPEONpUaTUS.

B uenax nomBemeHMA UTOTOB XO3AMCTBEHHOV IOeATEeJIbBHOCTU NPeOlpUsaTUs
3a KaXIbpM IOeHb paboTel B €I'0 NoJpasmesieHMAX IPOBOOUTCSH
CPaBHUTEJIBHEY aHaJM3 IIokKasaTeJley MX OedATeJIbHOCTM. OTO IaeT
BO3MOXHOCTBL BBIABUTL HEe TOJIBKO CJlabo paboTawuMe rnompasnelieHMda, HO
VI HEUCIIOJIb30OBAHHEIE PE3EPBH, LeJiIeHAalPaBJIEHHO NPOBOIMTE paboTy IO
[IOBHIIEHMIO KadecTBa OOCIYyXMBAHMA, KOHKYPEHTOCIOCOOHOCTU U
YIIYUIIEHUI OMHAHCOBOT'O COCTOSHMUSA NPEdNPpUSTUS B 1LI&JIOM.

MeTon cpaBHeHUS 0043aTeJIbHO INpennojilaraeT COINOCTaBUMOCTDb
CpaBHMBAEMEBIX IIOoKaszsaTeJiey IO CpoKaM, eOMHMIIaM M3MEePpeHuSa M T. I.
QaKTOPHHEM aHaJiM3 JaeT BO3MOXHOCTH OINPeNesIMTh BJMSHME OTIEeJIbHBIX
bakTOpPOB Ha paccMaTpMBaeMbe INOoKaszaTeNMu. l[lpuMeHSeTCsa OJdg
BBEISBJIEHUSA TMPUUMH OTKJIOHEHMUS (QaKTUUECKMX I[oKa3aTeJieM OT
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YCTaHOBJIEHHEIX B IlJIaHe IO GaKTopaM, 3aBUCAUMMM HEe 3aBUCSULMM OT
OeaTeJIbHOCTM NPennpuaTHd .

[IOGaKTOPHEM aHalM3 NPOBOOUTCH IIYyTEM LENHBX NOOCTAHOBOK U
3aKJIDUAaEeTCSa B IOCJIEOOBATEJIbHOM 3aMeHe IIJIaHOBOM BEJIMUMHEL KaXIOT'O
bakTopa BeIMUMHOM OQaKTMUeCKOM. Ilocje KaxXIOoM 3aMeHbl HOBHU
pesybTaT CpaBHMBAETCH C HOPexHUM. [Ipy QakTOPHOM aHaJlu3e
MCIIOJIL3YITCS obobumanmme Irnokas3aTesIM XO034MCTBEeHHOM IedTeJIbHOCTHU
NpennpmuaTusa, Ha KOTOPHE BJIMAKT pPa3JIMUHbBIE GaKTOPH.

KoMnJIeKCHBIM aHaJIM3 — 5TO CUCTEeMa IOoMCKa HEeMCIIOJb30BAaHHBIX
pes3epBOB. CHUCTEMHBM MOOXOHN K M3YUEHMI BKOHOMUKM NPEennpuaTusd
npenyCcMaTpMBaeT aHaJIM3 B3aMMOCBSA3M OCHOBHBIX IIOKaszsaTeJIEM B
Pa3JIM4YHEIE TIEPMOOel, TO €CTh B IOVMHaAMMKE. KoMIIjIexkCHEIM aHaJins3
BKJIOUAEeT OLEHKY U IMPpedBaAPUTEJIBHYK XadPaKTEPUMCTUKY X034V CTBEHHOM
OedTeJIbHOCTHM IO BCEM IoKasaTeJaM, HOCJenyluMy TJIYOOKMM aHaJin3
bakTOPOB M INPUUMH, OINpelesidolMX 3TK [IoKaszaTeJiM, Ha OCHOBE



KOTOPOT'O BHABJIAITCS HEMCIIOJIb30BAHHEE PE3EPBH U IIYyTU I[NOBHIIEHUA
KauecTBa MNPOOYKLUMM UM NPEeNOCTaBJISEMEX YCJyT.

B oTmyimMumMe OT MeToIa »KOHOMMUECKOI'O aHajlu3a, Kak obmero nogxola K
VCCJIEOOBAHUID SBJIEHUM, BHIEJSIT METOIUKY SKOHOMMUUECKOTO aHalu3a,
TO €CTb COBOKYIIHOCTHL CII€lLMaJIbHEX [NPMEMOB (MeTOHOB), MCIIOJNb3YyEMBIX
nJjisa o0paboTKM 3KOHOMUUECKOM MHOOPMAaLUM .

B nuTepaType MEeTOIMKY 3KOHOMMUECKOI'O aHaJiM3a [NOOpa3mesidiT Ha
obmyn (TUIOBYI)M YaCcTUUHYy (oTpacieByn) . Ilonm obmer MeTOIOMKOM
[IOHMMAKT COBOKYIIHOCTBL IIPMEMOB aHAJIUTUUECKOM paboOTE, OOMHAKOBO
[IPMMEHSAEMEIX [IPU MCCJIEOOBAHMM MIPOLIECCOB, MNPOMCXOOAUMX Ha JIIOOOM
NpennpuaTuy, B JI0OOM OTPpaciM HApOIOHOTO XO34MCcTBa. YacTMUHAad
METOIOMKA KOHKPETUIMPYeT OOyl MEeTOIOUKY MIPUMMEHUTEJIBHO K
ONpemesIeHHOM OTpacyiM HapOIOHOT'O XO34AMCTBA, K OINpPemdesJIeHHOMY TUIIY
npennpmuaTus.

TakuM o0Opaz30M, aHaJlM3 XO3AMCTBEHHOM IeATeJIbHOCTU IIO3BOJIAET
IPOBOOMTEL MPOBEPKY BHIIOJIHEHMA YIIPABJIEHUECKUX PEUIEeHUM, COOJIIeHMUE
YCTAHOBJIEHHBEIX HOPMAaTUBOB U yCJIOBUM pPabOTEHL.

KOHTPOJIBLHHE BOIIPOCH

1. C xakOM LeJIb Ha NpellpMrAaATur paspabaTelBaeTCsd OPTaHM3aLMOHHANA
CTPYKTypa YyIpaBJIEHMA?

2. B ueMm cocTouT paszamMume MexXny JIMHEeMHOM, OQYHKUMOHAJIBHOM U
JIMHEVHO-QYHKUMOHAJIBHOM OPI'CTPYKTypaMM ylpaBJIeHMSA I'OCTUHUUHBM
npennpmuaTmem?

3. JJanTe XapaKTEepUCTUKY OPIaHMBALUMOHHOM CTPYKTYPH yIpaBJIEHUHA
JIIOO0M M3BECTHOM BaM I'OCTMHMIEL.

4. Kakxue OCHOBHBE QYHKLUMM NPUMEHATCHA B NPakKTUKe YIIpaBJIeHUA
TOCTUMHMYHEIM [IPEeNONpmuaTreM?

5. B ueM 3akjpouyUaeTcsda coIepXaHre OQyHKUUM I1JIaHMPOBaHMA9

6. Kaxkmm oOpasoM paziiMuaeTcs IIJIaHMPOBaHME I10 BPEMEHU?

7. Kakwre MeTOmbl IIJIAHMPOBAHMUA IIPVMMEHAKNTCH?

8. B ueM 3BakJjoUaeTCsd CyWHOCTb QYHKUMM OpPTaHM3aLUM?

9. B uem CMBICJ MOTMBALMM KaK QYHKLUMM yIpPaBJIEHUD?

10. Kakme BMIOE YNPaBJIEHUYECKOI'O KOHTPOJIA IIPMMEHAKNTCHA Ha
npennpmuaTmm?

11. OxapaKTepusyyuTe poJib OYyHKLUMM aHajlM3a XO3AUCTBEHHOU
IeAaATeJIbHOCTH .
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'n. 5. YIPABJIEHUE NEPCOHAJIOM
FTOCTUHUYHOIO NPEANPUATUA

5. 1. [IPUHUNTIBI U METO/LbI YIIPABJIEHWUS TEPCOHAJIOM

MexaHM3M yHopabBJIeHMS [IePCOHAJIOM T'OCTUMHMYHOI'O IPEenlpuaTUsd
npencraByigdeT CcOOOM CUCTEeMY OPI'aHOB yIpaBJIEHUS, CPEOCTB U
METOIOB, HAIPAaBJIEHHBIX Ha YIOBJIETBOPEHME INOTPEOHOCTU NPEenlpUATUA
B pabouem cuije TpebyeMOoI'0 KOJMUEeCTBa, KadeCTBa M K ONpeleJIEHHOMY
BpeMeHMr . lesm yhopapJieHMA OOCTUIATCH IIyTeM peajin3allumn
ONpeneJsIeHHBEIX IIPMHLUIOB M MEeTOIOB

[IpMHUUIEL, TPakKTyeMbBEe B TeOpUM yIPaBJIEeHMA KaK YCTOMUMBEE MIpaBUIla
CO3HATEJIbLHOM IOedaTeJIbHOCTM JIIoOEeM B Mpollecce yIpaBJIeHUA,
OOYCJIOBJIEHE OEMCTBUMEM OOBEKTUBHEIX 3aKOHOB

MeTonEl — 3TO CIOCOOE peayiM3aluuy IPMHLUIIOB BO3OEMCTBMA Ha
YIOPaBJAEMBI OOBEKT OJIA OOCTWMXEHMS IIOCTABJIEHHEBIX LeJIel.

[IPUMHLUIIEL, TIOJIOXEHHBEIE B OCHOBY 20PEKTMBHOTO YIPABJEHUS TPYIOBHM
KOJUJIEKTMBOM, IHOOCTATOYHO MHOTOOOpas3HEl OHM HOCHAT MHOT'OYPOBHEBRHU
xapakTep (obume, UYacTHBE, CIelMaJibHEE, OTIOeJIbHEE)U
PAaCIPOCTPAHSAKTCSA Ha pPasHble cOeps OeITeJIbHOCTM (yHIpaBJieHMEe TPpyIoM
B MacuwrTabax Bcero ofmwecTra, OTpaciM, NPennNpuaTusa, OTOEJIBHOIT'O
paboTHUKA) .

B umciie oOumMx NOPUHLMUIIOB BEOEJIAKOTCHA:

--- HAY4YHOCTbH;

--- IIJIAHOBOCTL ;

- -- KOMIIJIEKCHOCTBL (CMCTEMHOCTH) ;

- -- HEIPEPBIBHOCTS ;

--- HOPMaATMBHOCTS ;

--- DKOHOMMUHOCTSD ;

--- B3aMHTEPECOBAHHOCTSD;

--- OTBETCTBEHHOCTL.
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K yacTHBM OPMHLIMIIAM OTHOCHATCSH:

---- COOTBETCTBME OQYHKUMM yIPaBJIEHMA LEeJIIM IPOM3BOLCTBA ;

- -- MHIVBUIOyaJIM3aluusa pad®oTe C Kampamu (MHOIMBUOyaIM3auus nonbopa
KaOpoB, YydUeT [OXeJIaHMM KOHKPETHOT'O pPabOoTHMKA, MHIMBUIOYyAJIM3aALMA
[IPU BEICBOOOXIOEHMUM, IIPOOBMXEHMUM, OIljlaTa IO pelyljbTaTaM Tpyda U T.
m.),

--- ImeMokpaTusalumsa paboTe C KagpaMu (C ydeToM KOJIJIEKTUMBHOTO
MHEHMS PAaBOTHUKOB IMIPM BHPADOTKE BaXHEMIMX KAOPOBEX PEUIeHUM,
KOHKYPCHOE 3aMelleHre BaKaHTHBEX IOJIKHOCTEV, IEMOKPATUUHOCTH B
MeToIax yIpaBJIeHUS ¥ CTUJIe PYKOBOICTBA M T II.),

--- MHbopMaTMU3aALUMA KaZpOoBOM paboTe, obOecleueHre ee ypOBHSH,
IOCTATOUHOI'O IOJid NPUMHATUS OOOCHOBAHHEIX PEULEHUMN,



--- nombop KaZpOoB IJiA NEePBUUHOI'O MNPOMBBOINCTBEHHOI'O KOJIJIEKTMBA C
YyU4eTOM IICUXOJIOTMUECKOM COBMECTMMOCTM U Ip.

YnpaBJjieHME TPYLOOBEIM KOJIJIEKTMBOM IOJIKHO OCHOBBIBATBHCSH Ha MIPUMHLMUIIAX
CMCTEMHOT'O IIOOxXOJa M aHajM3a. IJTO O3HadvaeT OXBAaT BCEI'O KAaIpOBOIO
cocTapa MNPennpuaTMa, YBA3KY KOHKPETHHIX PeUeHUM B Ipenejax
[IOOCUCTEMBEl C yU4eTOM BJIMAHMA MX Ha BCK CUCTEMY B LI€JIOM, aHaJlus3 U
[IPUHATHE pPeleHU) B OTHOIWEHUM KaIpOB C YYeTOM BHEUHEeN U
BHYTPEHHEN Cpenbl, BCeM I[IOJIHOTH B3aMMOCBSA3EM

Cpenou MeTOIOB, MCIOJIb3YEMBIX B YIPABJIEHUM [I€PCOHAJIOM, pasjindaloT
ofure, WMPOKO [PMMEHSEMble B YyIPaBJIEHUM IPOM3BOLCTBOM M HAPOIHBIM
X0O3AMCTBOM B L1eJIOM (OpPTraHM3aluMOHHO-aIMUHUCTPATUBHEE,
SKOHOMMUECKME, COUMAJIbHO-TICUXOJIOTHUYECKHME) U OOJIblIIOE KOJIUUECTBO
KOHKPETHEX (YacCTHBEIX) METOIOB.

OpraHM3alMOHHO -aIMMHMCTPATUBHEE MeTOINs 0as3MpyKnTCHd Ha BJIACTH,
OVUCUUIIJIVMHE, B3BICKAHMAX OHM M3BECTHBL B MCTOPUM KAaK «MEeTOI KHyTa»
STy MeTOIbl OPMEHTMPOBAHBI Ha TakKMe MOTMBBE [NOBEOEHMUS, Kak
OCO3HAHHAag HeOOXOOMMOCTb OUCLUIIJIMHEL TpyOda, 4YyBCTBO »HOoJTa,
CTpeMJIeHMEe YeJIOBeKa TPYIOUTHLCS B OIPeleJIeHHOM OpTaHu3aluM,
KyJIbTypa TPYyIOOBOM IOeATEeJIbHOCTM. IOTUM MEeTOIbl OTJIMYaeT MNPSaMOU
XapaKTep BO3IOEUCTBUA: JIOOOM pPeIJIaMEeHTUPYLUM M aIMUHUCTPATUBHBI
aKT [NOIJIEXUT 00A3aTeJIbHOMY MCIOJIHEHM IJid OpraHM3alMOHHO-
AIMVHMCTPATVBHEIX METONOB XapaKTEpPHO UX COOTBETCTBME IIPaBOBEM
HOpMaM, IOeMCTBYKUMM Ha OIpeleJIEHHOM YPOBHEe YyIpaBJIEHMI, a TaKxe
aKTaMM PaCIOPSXEeHMAM BHUECTOALMX OPIAaHOB yIPaBJIEHUA.
OKOHOMMUECKME METOIbl OCHOBEIBAITCSH Ha [IPaBUJIBHOM MCIIOJIb30BaHUU
SKOHOMUUECKMX BaKOHOB U IO crnocob®aM BO3OEVCTBMA M3BECTHH Kak
«MEeTOIbl HNPSHMUKA» .

CouMasyIbHO -IICUXOJIOTUUECKME MEeTOIbl OCHOBAHEl Ha CIocof0ax MOTMBALUMU
¥ MOPAaJIbHOT'O BO3IEVMCTBMSA Ha JIOOEV UM M3BECTHE KAaK <«MEeTOIBI
yOexImeHMsS»

YnpaBJjieHUeCKOEe BO3IOENCTBME BKOHOMMUECKUX M COLMAJIBHO-
[ICUXOJIOTMUECKMX METOIOB HOCUT KOCBEHHBM xXapakKkTep. Henbs3a
PacCUMTEIBATE Ha aBTOMaTUUECKOe IeNCTBUE 3TUX METOILOB U, B TO Xe
BpeMsda, TPYIOHO OINpeleliuThb CUJIy UX BO3IEUCTBUA.
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5.2. OPFAHU3ALNOHHO-AOMUHUCTPATUBHBIE METOAbI
YIIPABJIEHWA TTEPCOHAJIOM

OOBEKTMBHOM OCHOBOM MCIIOJIb30BAHUA OPTAHUIBALMOHHO-
AIMMHUMCTPATUBHEIX METONOB YIPAaBJEHMS BHCTYNAT OPTaHM3AalLMOHHBIE
OTHOIEHMA, COCTAaBJLANIME UYaCThb MexXaHM3Ma ylpabJjieHMd. [[OCKOJIBKY C
VX I[IOMOIUBI0 peajyiM3yeTcsd OOHa M3 BaXHeMMX QYyHKUMN yHOpaBJIEHUS —
byHKLUMA OpraHM3alMM — 3alada OPI'aHM3aLUMOHHO- AIMMHUCTPATUBHOU
OedTeJIbHOCTM COCTOMT B KOOPAOMHALMM HOEMCTBUM HNOOUMHEHHEIX MeTOnE
OPTaHM3BAalMOHHO -aIMMHUCTPATMBHOTO BO3OEMCTBUA ODeCcrneumBanT
UEeTKOCTb, IOUCLUUIJIMHMPOBAHHOCTE M MNOPSIOK pabOTH B KOJIJIEKTUBE
BaxHO omnpenesuThb ONTUMAJIbHOE COUeTaHMe, palMOHAJIbHOE COOTHOIEHMUE
OPTaHM3BallMOHHO -aIMMHUCTPATMBHEIX M 3DKOHOMMUECKMX METOIOB.
OpraHM3alMOHHO-aIMUHUCTPATUBHEIE MEeTOINE ONMPAITCHA Ha BJIACTH
PYKOBOOMUTEJIS, €T0 IIpaBa, NPUCYIY OpTraHM3alUuy IUCLUIIMHY U
OTBETCTBEHHOCTL PYyKOBOIMTEJIbL BHCTYIIAeT B KaudeCTBe
aIMMHMCTPAaTOpa, CcyObekTa BJIQCTM, OIMpaKnlerocd Ha IpenoCTaBJIEHHOE
eMy B »TOM Nparo OOHaAKO aIMMHMCTPATMBHBIE METOIB HEe CJIeOyeT
OTOXIECTRBJIAThH C BOJIEBBIMM U CYOBEKTUMBHBIMM METOIaMM PYKOBOICTBA,
TO €CTh C aIMUHUCTPUPOBAHUEM

OpraHM3alUMOHHO-AIMVHMCTPATUBHEE MEeTOIOB OKAaSBIBAKT MIPSIMOE
BO3IENCTBME Ha ylIpaBJSgeMbl OOBEKT Uepe3s NIPMKasbl, PaACIOPAXEeHUST,
onepaTMBHEE yKaz3aHMA, OTIHaBaeMble INMCBMEHHO WMJIM YyCTHO, KOHTPOJIb
3a MX BBIIOJIHEHMEM, CUCTEMY AIMMHUMCTPATUBHEIX CPEeOCTB NOOIEePXaHUI
TPYLOBOM IOUCLUMIIJIMHEL M T »O. OHM HOPU3BAHEL OOECIIEUYUTH
OPTaHMBAalMOHHYK YEeTKOCTb M IOUCLUUIIJIMHY Tpylda 9TM MeTOIH
PerJlaMeHTUPYITCHA NPaBOBBIMM aKTaMM TPYOOBOTO M XO3AMCTBEHHOI'O
3aKOHOIATEJIbCTBA, OCHOBHBIMU LIeJISMM KOTOPOTO SABJISITCH MIPaBOBOE
peryiMpoBaHue TPYOOBBIX OTHOIEHUM, YyKpelJieHMe 3aKOHHOCTM, 3almTa
IpaB M BaKOHHHBIX MHTEPECOB MNPEedlIpudTUd UM eT0o PabOoOTHUKOB B
cooTBeTCTBUM C TPpYyOOBEIM KOIEKCOM PO M Opyr'MMM 3aKOHOIATEJIbHEIMU
axKTaMu

B pamMkax opraHmMsaluM BO3MOXHE TPpU QOPMBEI MNPOSBJIEHUS
OPTaHM3ALMOHHO -aIMMHUCTPATUBHEIX METOILOB

--- obsa3aTeJIbHOE INpelnnucaHue (npukas, 3anpeTu T. IO.) ;

--- COIJIaCUTEeJIbHEE MeTOnH (KOHCYJIbTAallMs, pPaspelleHue
KOMIIPOMMCCOB) ,

--- PeKoOMeHIaumuu, IOXeJlaHus (COBeTH, Pa3bsACHEHUsS, NPEeNJIOXKEHUS U
T II.) .

Bo BCcex caydasax BOJIEBOE BOBIEVCTBME PYKOBOIOUTEJIA Ha NOOUMHEHHEBIX
HalnpaBJIEHO Ha COOJKIOEeHMEe 3aKOHOB UM IIOCTAHOBJIEHUM, IIPUKA30B U
PACHOPSXEHUM PYKOBOOMTEJIEM B LEJIAX ONTUMM3AalLUM NPOM3BOICTBEHHBIX
[IPOLIeCCOB.

OpraHM3alMOHHO-aIMUHUCTPATUBHEIE METOINBE OTJIMUAKT OT IPYIUX
METOIOB YyIPAaBJIEHUSA UeTKasd aOpPeCHOCTb IOUPEKTUB, 0083aTeJIbHOCTHb
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BEIIIOJIHEHM ST PACHOPSXEHUM ¥ YyKal3aHUM (HEBHIIOJIHEHME pPaCCMaTPUBAETCH
KaK IIpAMOEe HapylleHMe MCIOJIHUTEJIbCKOM OUCLUIIJIMHEL M BJIeUeT 3a
cobor omnpenesyieHHBIE B3LHICKAaHMUSA) JUPEeKTUMBHEIE KOMAaHIBE O0sS3aTeJibHE
IJI4 BBIIOJIHEHMSA I[IPUYEM B YCTAHOBJIEHHEIE CPOKM, axXe eCJiM 3TO
HEBBITOOHO MCIOJHUTEeN OpraHM3alMOHHO-aIMUHUCTPATUBHEIE METOIBl —
3TO METOIb NPMHYXIEHUS, KOTOPBEe COXPaHAKT CBOK CUIIy OO TeX I0p,
[IOKa TPyl HEe [NIPEBPaTUTCH B IIEPBY XM3HEHHYI [NOTPeOHOCTHL UYeJIOBeKa
B ofuweM BuUIe CcHUCTeMa OPI'aHM3alMOHHO-aIMMHUCTPATUBHBEIX METOIOB
MOXeT OBITh IpencTaBJIeHa KakK COBOKYIIHOCTB IIBYX PaBHO3HAUHBIX
BJIEMEHTOB

--- OPraHM3alLMOHHOT'O BO3IEMCTBUSA Ha CTPYKTYPY YIPaBJIEHUS
(perslamMeHTauMsa OEeATEJIbLHOCTY UM HOPMMPOBAHME B CUCTEME
yIpaBJjieHus) ,

--- PaCHOPAOMTEJIBHOTO BOSBIENMCTBMA Ha [NPOLIeCC ylIpaBJieHUA
(momroToBka, NPUHATHE, OPTaHM3ALMSa BHIIOJHEHMS M KOHTPOJIb 3a
BHITIOJIHEHMEM YIIPABJIEHUECKUX PEleHU )

OpraHMBalLMOHHOE BO3IEVCTBME Ha CTPYKTYPY VYIPaBJEHMA B
OOJIBIIMHCTBE CJIydaeB OCYIECTBJISEeTCS IyTeM OPIaHM3alLUMOHHOIO
PerJIaMeEHTUPOBAHMSA, HOPMUPOBAHUSA, OPTaHM3ALMOHHO-METOOUUYECKOIT'O
VHCTPYKTUPOBAHNA .

Haubosipmmiyl MHTEepecC NpelCcTabBJigeT OPlaHM3alMOHHOE BO3IOEMCTBUE
PYKOBOOMUTEJIA Ha NpPOLeCcC ylpaBJieHMda. OTO — METONE
PacrnopsaOuTEeJIbHOTO BJIMAHUS PYKOBOOUTEJIA HAa KOJIJIEKTUB B LEJIOM M Ha
JIMUHOCTBL B YAaCTHOCTU. HeoOXOOMMOCTB B TakKOM pacClopaOuTelIbCTBE
BO3HMKAET B CBA3M C OTKJIOHEHUAMM B CHUCTEMe ylpaBJIEHMSA OT paHee
3a IHOaHHBIX MM XeJIaeMEIX PEeXMMOB paboOTE, HeM30eXHO BO3HUKALIMMU
1050 BO3HOEMCTBMEM KaK CYOBEKTUMBHBEIX, TakK M OOBEKTUBHEX (QaKTOPOB.
OpraHM3alMOHHOE peIJlaMeHTUPOBAHME OINpenejigeT TO, 4YeM IOJDKEH
3aHMMAaTbCa pPabOTHMK yHonpabijieHUMsS OHO NPelCTaBJIEHO IIOJIOXEHMAMMU O
CTPYKTYPHBIX NOIOpPa3nesIeHMAX, YyCTaHaBJIMBALIMMM 3anauu, OQYHKLUMUM,
npaea, OOA33aHHOCTM M OTBETCTBEHHOCTbH [IOIOPa3mOeJIEeHUM U CIIYyXO
opraHmMs3aluMM U UX pykoBomuTesiel Ha OCHOBE COOTBETCTBYWRIMUX pPeleHUN
COCTAaBJIAeTCHd WTAaTHOE pacClMCaHMe OaHHOTI'O Nnonpa3nesieHuda [IprMMeHeHMe
[IOJIOXKEHMM I103BOJIAET OLIEHUTb Pe3yJIbTATH LeATEJIbHOCTM CTPYKTYPHOTIO
nompasnejieHysd, [IPMHMMATh pPelleHMSa O MOPAaJIbHOM UM MaTepuaJlbHOM
CTUMYJIMPOBAHUM €T'0 PabOTHMKOB
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OpraHM3alMOHHOE HOPMMPOBAaHME B OpIl'aHM3alUMAaX IpelycMaTpuBaeT
OoJiplIOe KOJIMYECTBO HOPMATMBOB, B TOM UdHUCJIE:

--- KaAueCTBEHHO-TEXHNUECKME HOPMAaTUBH (TexHMUeCKMe YCJIOBUSL,
CTaHIAPTH OpTaHM3aALUM UM Op ),

- - - TEeXHOJIOTMYECKME HOPMATUBH (MapUWPyTHHE UM TEXHOJOTUUECKUE
KapThl M T.I.) ;

--- BKCIJyaTalMOHHO-PEMOHTHBE HOPMaTMBE (HalpUMep, HOPMaTMBEL
[JIaHOBO-NPEenynpeIuTesJIbHOT'O PEMOHTA) ;

--- TPYHOBBIE HOPMAaTMUBH (pa33pslpl, CTaBKM, MKaJEl, CUCTEMH
npeMupoBaHUL) ,

--- OMHAHCOBO-KpPEeIMTHEE HOPMATUBH (pasMep COOCTBEHHBIX OOOPOTHHIX



cpencTB, norameHue ccyn OaHka),

--- HOPMaATMBHE PeHTAOEeJIbHOCTM UM B3aMMOOTHOUEHUM C OHIXeTOM
(oTuMcIieHMd B OIXeT) ,

--- MaTepMaJibHO-CHabOXeHUeCKMEe UM TPaHCIOPTHHEE HOPMATUBH (HOPMEI
pacxoma MaTepMuaJioB, HOPMEL IIPOCTOS BATOHOB IIOI IIOTPY3KOM U
BHITPY3KOM M T I.),

- -- OPraHMBAalMOHHO-YyIIPaBJIEHUECKME HOPMATMBH (IIpaBujla BHYTPEHHETO
pacnopsanka, HOopAanok odpopMIleHMA HalMMa, YBOJIbBHEHMA, I[IepeBOonad,
KOMAaHIOVPOBOK)

[lepeuncCJieHHEIE HOPMAaTMBEL 3aTparMBanT BCE CTOPOHB HeEATEJIbHOCTU
opraHmzauum Ocoboe 3HaUeHMEe MMeeT HOPMMPOBAHME MHOoOpMaLMM, Tak
KaK ee OOBeMEl [IOCTOSHHO BO3pacTanT. B ycloBMAX QYHKUMOHMPOBAHUA
B OpraHM3alMuM aBTOMATM3MPOBAHHOM CUCTEMHl ylpaBJieHVsa Ha OBM B
MHOOPMALMOHHO - BEIUMCJIMTEJIBHOM LIEHTPEe NPenlIpUaTUd OPTaHU3ylTCS
MaCCHMBBE HOPM M HOPMAaTUBOB

OpraHM3alMOHHO-METOOAMUECKOEe MHCTPYKTUMPOBAHME OCYUECTBJIAETCHI B
bopMe Pa3JIMUHBEIX MHCTPYKUMM M yKa3aHMM, OEVCTBYWRIMX B
opraHMs3auMM. B akTax OPIraHM3aLMOHHO-METOOMUYECKOT'O
MHCTPYKTUPOBAHMA IATCH PEeKOMEeHIalMM IOJid [NIPUMEHEHUS TexX WM MHBIX
COBPEMEHHEIX CPEeICTB YyIpaBJIEeHUHd, YUYUTHBAETCS I[IOJIOXMTEJIbHBEIM OIIBIT,
KOTOPEIM OOJiananT pabOOTHMKM allapaTa ylhpabejieHusa. K akTam
OPTaHM3alMOHHO-METOOUUECKOTO MHCTPYKTMPOBAHMA OTHOCHAT :

--- IOOJIKHOCTHBIE MHCTPYKLMUM, YyCTaHaBJIMBAKIME IIpaBa U
OYHKLUMOHAJIbHEIE OOS3aHHOCTUM YIIPABJIEHUECKOI'O I[IepcoHala,

--- MeTOIMUYeCKMe yKasaHMus (peKoMeHIaluuyM) , OINMCHBAWIIME BHIIOJIHEHUE
KOMIIJIEKCOB paboT, CBA3aHHBIX MeXOy COOOM U MMeK UMX ofuye LeJIeBhEe
Ha3Ha4YeHUd,

--- MeTOIOMYECKME MHCTPYKLUMUM, KOTOPHBIE OIpenesidlT IOPSANOK, MeTOIb
1 Gopmbl PaboOTH IJiS PEelleHMS OTIOEJIbHOM TEeXHUKO-3KOHOMUUECKOM
3ajadn,

--- paboure MHCTPYKLUMM, OINpelejidilMe I0CJIeNOBaTEeJIbHOCTDb
OEeVICTBUM, M3 KOTOPHEX COCTOMT ylIpaBJIEHUECKUM Ipolecc. B Hux
YKa3beBaeTCsda NOPAOOK IOEVCTBMUM IJIA BEIIOJIHEHMA [IPOLIECCOB
OlepaTMBHOTI'O YIIPaBJIEHUSA

AKTH OPI'aHMB3ALMOHHOIT'O PeIJIaMeHTUMPOBAHMA, HOPMUPOBAHMUA U
OPT'aHM3alLMOHHO-METONUUYECKOT'O MHCTPYKTUPOBAHUSA SABJIAKNTCH
HOPMATUBHEMM . OHM M3OAITCHd PYKOBOIOUTEJIEM NPEennpuaTusa, a B
cllydyadax, NPpelyCMOTPEHHEIX NeMCTBYKRUMM 3aKOHONATEJIECTBOM, —
COBMECTHO WMJIM IIO COIJIaCOBAHMK C COOTBETCTBYOIWMMM OOLECTBEHHBMN
opraHMs3auMaMu M O0A3aTeJIbHE IJIS [NOOpa3nOeJiIeHUM, CJYyXO,
IOOJDKHOCTHEIX JIML, M PabOTHMKOB, KOTOPEIM OHM alpeCOBAaHH
PacnopanuresibHOE BO3IOEVCTBME Ha NPOLEeCC ylpaBJIEHMSa BHpAaXaeTcsa B
bopmMme mnpukaszsa, pPacCHOPSXeHMI MM yKas3aHMsS, KOTOPHE ABJISITCSH
JIOKAQJIbHEIMM MNPaBOBEIMM akTaMy OHM M3OAKNTCHA IOJid OOeCledeHUS
COOJINEHV A, MCIOJIHEHUA U IIPMMEHEeHMS
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[IPUMEHUTEJIBHO K YCJIOBMAM KOHKPETHOT'O NPeOIpUaTHUS.

[lpykas — BTO NMCBbMEHHOE WMJIM YyCTHOe TpebOoBaHME PYKOBOOUTEIS
PEUMTL ONPEeleJIeHHYI 3aIady MM BHIIOJIHUTL ONpPeleJIEeHHOE 3aIaHue.
PacnopsaxeHre — B3TO NMCBbMEHHOE MM yCTHOe TpebOOoBaHUE K
IIONUMHEHHEIM PelNMThb OTHOeJIbHBEIE BOIIPOCH], CBA33aHHBE C BHIIOJIHEHMEM
3alady MM 3andaHud. [IpMKasel M3OAKRTCHd PYKOBOOUTEJIEM OPTaHM3aLUM.
PacrniopsaxeHusa, KakK [IpaBMUJIO, M3OAITCH 3aMeCTUTeJIEM PYKOBOIUTEJIS OT
VIMEHM I[IOCJIEOHETO.

PacnopsanuresibHOE BO3OENVCTBME UYalle, 4YeM OpTlaHM3alMOHHOe, TpebyeT
KOHTPOJISA ¥ [IPOBEPKM MUCIIOJIHEHMS, KOTOPBE IOJIKHBI OBITH UYEeTKO
OpraHM30BaHE. C BTOM LEJIb PAaCHOPAOMUTEJIbHOE BO3IOEMCTBUE
YyCTaHaBJIMBAET E€IVHBIM [NOPAIOK ydeTa, pPperucTpauumM M KOHTPOJS 3a
BBIIIOJIHEHMEM IIPUKAB0B, PACIOPAXEHUN M yKa3aHUNM.

B 3aBUCHUMOCTM OT QYHKUMOHMPYIMX B KOJIJIEKTMBE METOIIOB
pykoBOIOCTBa OQopMMpyeTCsS COOTBETCTByWIAS MM CHUCTeMa MNOINUMHEHUS.
[IOHATHO, UYTO B IpOLIeCCe YIPAaBJIEHUECKOM HOeSaTeJIbHOCTU MNPOMCXOOUT
[IOOUMHEHME OIHOM BOJM IOpyron. OmHako (QOpPMEI TAaKOIT'O MNOOUMHEHMA
IOJIXHBI HOCUTB CaMblM OJiaToOXeJlaTeJIbHEM XapakKTep, CIOCOOCTBOBATH
NpOoTpecCcy B KOJUJIEKTMBE M HE BHS3HBATH y PaOOTHMKOB HeXeJlaTeJbHBIX
SMOLIUM .

B npakTuke yNpaBJIEHUECKOMW NedATeJIbHOCTU AIMMUHMCTPATMBHOE
BO3IOEVCTBME CBA3aHO, KakK [IpaBMJIO, C TpeMdA TUIaMM [IOOYMHEHNHI :
--- BBIHYXIEHHBIMM BHEIIHE HABS3aHHEIM, KOTOPOE COIPOBOXIAETCH
HEIPUSATHEIM YYyBCTBOM 3aBMCHMMOCTMU U BOCIPMHMMAETCS [IOOUMHEHHEIMU
KaK HaXVM <«CBEPXY>» ;

--- IAaCCUBHBIM, -IOJIS KOTOPOI'O XapaKTEpHO yIOOBJIETBOPEHME, CBSA3aHHOE
C OCBOOOXIOEHMEM OT IIPUHATUS CaMOCTOSATEJIbHEIX PEeLeHUN;

--- OCOBHAHHEIM, BHYTPEeHHEe OOOCHOBAHHEM
OpraHM3alMOHHO-aIMUHUCTPATUBHOE BO3HOEMCTBME BKJKUAeT B cebd
cljenymomyre KOMIIOHEHTEl: BMIBL M TUIE BO3OEMCTBUA, azdpecarTa,
[IOCTAHOBKY 3alaHUda UM OIpenesiIeHMe KPUTEepMsa €I'0 BHIIOJIHEHUSd,
YCTaHOBJIEHME OTBETCTBEHHOCTM, MHCTPYKTAX I[NOOUMHEHHBIX M T. I.

Ha npennpmdaTmy 3TM MEeTOIBl CJIyXaT CPpelNCTBOM IIPAMOI'O BO3INEMCTBMUA
Ha I[pOoLleCC NPOM3BOLCTBaA U TPpyHd PabOTHMKOB, UYTO I[IO3BOJIAET
KOOPIOMHMPOBATL BEIIIOJIHEHME MMM OTIOEJIbHBIX OQYHKLUMM WM PelleHMe
ofmwen 3amadm. ITO CcOo3maeT OJIaTrONPMATHBE YCJOBMA IJIA
CYWleCTBOBAHMA U Pa3BUTUA YINPABJIAEeMOM CUCTEMBl, OKAa3bBaeT
LeJIeHallpaBJIEHHOE BO3IENMCTBME Ha OOBEKT ylnpaBliieHMda. K xXapaKTepHbBM
OCOOEHHOCTAM NPSMOTO BO3IOEUCTBUS OTHOCUTCS HEINOCpeICTBEHHAad
CBA3b PYKOBOIMUTEJIA M NOOUMHEHHOTOo. OOHAKO B LEJIOM IIpSMBE
BO3IOENCTBMA BeOyT K YCUJIEHMIO [NAaCCMBHOCTM [IONUMHEHHEIX, & MHOTIa U
K CKPBITOMY HENOBMHOBEeHMIO. Hambosiee 50QEeKTMBHEL KOCBEHHBIE METOIE
BO3IOENCTBMA TOT'Ha, KOTJa OHM OCYHEeCTBJISOTCH NOCPEeOCTBOM
IIOCTAHOBKM 3alaulM M CO3OaHUSA CTUMYJIVPYOIUX yCJIOBUMN.
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5.3. 9KOHOMUWYECKUE METO/LbI YIIPABJIEHUA
NEPCOHAJIOM

OKOHOMMUECKME METOIE OOYCJIOBJIEHH TEM, YTO OTHOUEHMS YIPaBJIEHUS
OTNIPemesiSiTCAa B IEePBYK oUuepelb S3KOHOMUMUECKMMM OTHOUWEHMAMU U
JexamyMM B MX OCHOBEe OOBEKTUBHHIMM NHNOTPEOHOCTSIMM UM MHTEepecaMu
JIIOOEN .

[[pMMEHMTEJIBHO K YHNPABJIEHMI OPITaHM3alLMey 3KOHOMMUECKME MEeTOIE
YIOPaBJIEHUS NPENCTAaBJIAKT COOOM COBOKYIHOCTBb BKOHOMUUYECKMX
pEUAroB, C IOMOWBI KOTOPEIX OOoCTUIaeTcd 200eKT, yIOOBJIETBOPAIMUN
TpeOOBaAHMAM KOJIJIEKTMBA B LI&JIOM UM JIMYHOCTM B YACTHOCTU.

UTOOBEl DKOHOMMUECKME MEeTOIbl yIpaBJIEHMS ObBUIM OEeMCTBEHHEIMU,
HeoOXOoOMMO OOEeCIEeUMTh <«OT3EBUMBOCTL» OpTaHM3alMM Ha
SKOHOMMUECKME pHUYATM. Be3 BTOIO TepsgaeT CMBICJI pacCllMpeHMe IIpaB
CTPYKTYPHBEIX €IMHUI M CaMO@MHAHCHUPOBAHME OpraHM3alLuuu. B CBOK
ouepelb, pacCllMpeHMre CaMOCTOATEJIbHOCTM BemeT K OoJjibier crBobome
KOJIJIEKTUMBOB B XO3AMCTBEHHOVM IOEeATEJIbHOCTM M 3KOHOMMUECKMVM MeTOoIaM
PYKOBOICTRA.

TOJIBEKO B YCJOBMSAX OOOCHOBAHHOM CaMOCTOATEJIBHOCTM BO3MOXEH
PEeaJyibHBEIM Mepexol K BKOHOMUYUECKMM MEeTOIaM PYKOBOICTBA: KOJIJIEKTUB
pacrnopsaxaeTcsa MaTepuaJibHEIMM GQOHIaMM, I[IOJIYUEHHBIM IJOXOIOM
(mpmOBEUIB0) , BaplJlaTo¥ UM peayiu3yeT CBOM BKOHOMMUECKME MHTEPECH.
SKOHOMMUECKME METOHBEl CIIOCOOCTBYKT BBEIABJIEHMI HOBEIX BO3MOXHOCTEM U
PE3EPBOBR B KOJUJIEKTUMBE, UTO OCOOEHHO BaXHO B [IEPEexXONHBIM K
PBEIHOUHBIM OTHOIWEHUSAM [IEePUOL.

HeobxomouMo OOeCHeuuThb KOMIIJIEKCHYKD CyOOPIAMHALMI XO34MCTBEHHEBIX
CBA3EM M DKOHOMMUECKMX BaBUCUMMOCTEM TPYIOOBOT'O KOJIJIEKTMBA B
OTHOUWEHMAX C OpraHM3alUMIMM, YUPEXIEHUSIMM, MHEIMM CTPYKTypPaMMU
HapPOOHOXO3AMCTBEHHOT'O KOMILJIEKCA M UYJIeHaMM CBOET'O KOJIJIEKTHUBA .
BrimameHue wuiaM ocjiabjieHMe KakKoTo-JIMOO 3BeHa B BTOM CUCTEMEe CBA3elU
CHUXaeT 5PPeKTMBHOCTbL BKOHOMUUECKOTO PYKOBOICTBA.

B oTanume OT OPTaHU3ALMOHHO-aIMUMHUCTPATUBHEIX SKOHOMUUECKUE
MEeTOIE PYKOBOLCTBA MIpennojlarainT pa3paboTKy oOumMX I1JIaHOBO-
SKOHOMMUECKMX IOKazaTeJieM UM CPenCTB MX IOOCTMXEHMS, SBJISACH
CBOETO poIa SKOHOMMUECKMM MEXAaHM3MOM B XOBAMCTBEHHBIX OTHOUEHMAX.
B pesynbTaTe NOBHUEHUS OEVMCTBEHHOCTM BSKOHOMUUECKMX PBUATOB U
CTUMYJIOB QOPMUPYKTCSH TakKMe YCJIOBUSA, IIPU KOTOPBIX TPYyIOBOM
KOJUJIEKTMB M €TI'0 UJIEHE NOOyXHOaknTcsa K 30bexkTmMBHOM paboTe He
CTOJILKO AIMMHUCTPATUBHEIM BJIMAHMEM (IPMKa3b, IMPEKTUBH, YKa3aHUSI
M T. II.), CKOJBKO BDKOHOMUUECKMM CTUMYJIMPOBaHMEeM. Ha OCHOBaHUMU
SKOHOMUUECKMX METOHNOB YINPAaBJIEHMS IOOJIXHEL Pa3BUBATHCS U
VKPENJIAThbCHa OPIaHMBALMOHHO-AIOIMUMHUCTPATUBHEE UM COLMAJIBHO-
I[ICUXOJIOTMUECKME MEeTOIHB, MNOBHIIATHCH NPOodeCcCHMOHaNIM3M UM KyJbTypa
PabOTHMKOB TMNPEenlIpUaTHA .

B yCJIOBMAX PBEIHKA BKOHOMMUECKME METONbE PYKOBOICTBA IIOJIydakT
najibHeMllee pas3BUTHE: pacumpsaeTcsa cdhepa UX OEeMCTBUSL,
npeonojieBaeTCcd
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bopMaJIbHEIM XO3pacueT, I[NOBHIIAKTCHA IOEeMCTBEHHOCThL U
PEBYIJIBbTATUBHOCTE DKOHOMUUECKMX CTUMMYJIOB. BCce BTO MIO3BOJIUT
IOCTaBUTb KaXIOT'O pabOoTHMKA M KaXOelM KOJIJIEKTME B TaKue
SKOHOMMUECKME YCJIOBMA, IPM KOTOPHEIX NOSBUTCHA BO3MOXHOCTB Hambojiee
[IOJIHO COYeTaThb JIMUHBIE MHTEPECH C OOmeroCyOapCTBEHHBEIMM. VCHOOJNB3YS
JIMUHYK BKOHOMMUECKYK 3aMHTEPEeCOBAHHOCTH, MOXHO IOOMTHCS LieJjiel,
IIOCTAaBJIEHHEIX I'OCYyINAapCTBOM Iepen NPpenlpuaTHEM.

I OOCTWXEHMS INOCTABJIEHHBIX LeJjley HeOOXOOVMMO YeTKO OINpenesyiMTh
Kpurepun 300EeKTUBHOCTM M KOHEUHEIX Pe3yJIbTaTOB IPOM3BOICTRBA B
BMIOE COBOKYIIHOCTM IOKa3aTeJIeM, YCTAHOBJIEHHHIX B IIJIaHE
BSKOHOMMUECKOT'O pPasBUTUA.

KoHkpeTHEM Hab®Op M COHOEPXaHMEe PHUAT'OB 3KOHOMUUECKOTO BO3OEMCTBUA
onpenesigiTCcAa CHneuudmMrKoM yhnpaBJISeMOV CUCTEME. B COOTBETCTBUMU C
STMM B YIPABJEHUECKOM MNPaKTMKEe SKOHOMUUECKME MEeTOIE PYKOBOICTRBA
yame BCeI'O BEICTYIAKT B cJenyomux oGopMax, IIJIaHMPOBAHME, aHaJus,
X0O3pacyeT, LIeHOOOpal30BaHMe, OGOMHAHCUPOBAHME, CHUCTEMAa
MaTepMaJIbHOT'O INooupeHusa. TakuM oOpas30M, POJIb DKOHOMUUECKUX
METOINOB 3aKJI0UaeTCsa B MOOMIM3ALMM TPYIOOBOIT'O KOJIJIEKTMBA Ha
OOCTVXEHME KOHEUHEIX Pe3yJIbTaTOB.

5.4. COUUAJIBHO-INICUXOJIOMMNYECKUE METOAbI
YIIPABJIEHWA TEPCOHAJIOM

PesynbTaTeH Tpyda BO MHOI'OM 3aBMCAT OT LEeJIOTO p4dla
IICUXOJIOTMUECKUX QaKTOPOB. YMEHME YUUTHBATE 3TU GAKTOPHE M C UX
IOMOIIBI0 lLleJIeHAIPaBJIEHHO BO3IOEMCTBOBATHL Ha OTIHEJIbHBEIX PaOOTHUKOB
IIOMOXET PYKOBOIMTEIIIO C@OpMMpOBaTb KOJIJIEeKTVMB C eIVMHBIMM LeJIdAMM U
3anadaMm COLMOJIOTUUYECKME MCCJIEeIOBAaHUS CBUIETEJILCTBYIT O TOM, UTO
YCIIeX IOeATeJIbHOCTU XO3AVCTBEHHOT' O PYKOBOOMTEIJIA Ha 15% =2aBmUCUT OT
ero npodecCrmoHaJIbHEIX 3HAHUM U Ha 85%— OoT yMeHud paboTaThb C
JIIOOBbMMU .

3Hasg OCODOEHHOCTM IMOBEINEHUs, XapPakKTep KaXIoT'o OTIEJIbHOTO
yeJIoOBEKAa, MOXHO IMPOTHO3MPOBATH €I'0 MOBEIEeHME B HYXHOM IJid
KOJUJIEKTMBA HalpaBJIEHMM. OTO CBHA3aHO C TEeM, UYTO KaxXIoM IpyIIe
CBOMCTBEHEH CBOM IICUXOJIOTMUECKUM KJIMMAaT. I[lozToOMy CylIeCTBEeHHOe
YCJIOBME O0Opas30BaHMAa U PaA3BUTUA TPYIOOBEX KOJIJIEKTMBOB— COOJIOIOEHME
NPMHLUUIIA [ICUXOOUIMOJIOTMUECKOM COBMECTUMOCTH .
CoLUMaJyIbHO-TNICUXOJIOTUYECKME METOINEl — DTO CIOCOOB OCYyLEeCTBJIEHUS
yIIPaBJIEHUECKMX BO3IOEVCTBUMIM Ha [IepCoHaJl, OasupyKommecs Ha
VICIIOJIb30BAHUM 3aKOHOMEPHOCTM COLMOJIOTUM M HNCUXOJIOTUM. OOBEKTOM
BOBIEVMCTBUSA BTUX METONOB ABJIAKTCS TPYINHE JIOOEW M OTIOEJIbHEE
JIMYHOCTHM . Ilo mMacmTaby M crnocobaM BO3BOEVCTBMA BTU METOIBE MOXHO
pasoeJiriTek Ha OBE€ OCHOBHEBIE T'PYIIINEL:

-—-- COLMOJIOTMYECKNME MEeTOIEl, KOTOPEIE HAIIPaBJIEHEl Ha TI'PYIIIIEI .HIOILGIZ i1
X B3aMMOIEMCTBME B IIPOLIECCe TPYHNOBOM HNeATEJIbHOCTU;

--- INCUXOJIOTMUECKME MEeTOHIBl, KOTOPHBIE LeJIeHAllPaBJIEHHO BO3IEVMCTBYIOT



Ha JIMYHOCTB KOHKPETHOI'O YeJIOBEKA.
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Takoe pa3nejieHMe IOOCTAaTOUYHO YCJIOBHO, TaK Kak B COBPEMEHHOM
IPOM3BOLACTBE UEJIOBEK BCerla INelCTBYeT He M30JIMPOBAHHO, a B
TPpYIle PasHEX 10 NICUXOoJorum Jjmoner. OnHako sd0dekTMBHOE yIpaBJIeHUE
yeJIOBeUYeCKMMM pecypcaMM, COCTOALMMU M3 COBOKYIIHOCTU
BEICOKOPA3BUTEIX JIMUHOCTEN, I[IpenrnojaraeT 3HaHME Kak
COLMOJIOTMUECKUX, TaKM IICUXOJOTIUUECKUX METONOB.

CoumoJsiorMuecKMre MeTOIbl MI'PAalT BaXHYI POJIb B YIPaBJIEHUU
[IEPCOHAJIOM, OHM IIO3BOJIAKNT YyCTAHOBUTHL HAa3HAUEHME UM MEeCTO
COTPYIOHMKOB B KOJUJIEKTMBE, BEABUTL JIMOECPOB M OOECIeuUMTb UuX
[IOOOEPXKY, CBS3aTh MOTUBALMIO JIOOEV C KOHEUHBIMUM pPe3yJibTaTaMMU
[IPOU3BOACTBa, OOecneumThb 350OeKTUBHBE KOMMYHMKALMM M pPa3peleHue
KOHQIMKTOB B KOJUIekTuBe. CoLMaJZIbHOEe IIJIaHMPOBaHME OOecClleuMBaeT
[IOCTaHOBKY COLMAJIbHBEIX LeJIeM U KpUTepuer, pas3paboTKy COLMaJlbHEIX
HOPMAaTMBOB (ypPOBEHbL XM3HM, OIllJlaTa TpyLa, HOTPeDHOCTL B XUJbe,
YCJIOBUS TpyHda UM IOp.)U IIJIQHOBHIX IIOoKa3aTeJiel, IOOCTUMXEeHME KOHEUHHIX
COLMAJIbHEIX pPes3yJibTaTOB.

CoumoJioTMUeCcKye MeTOIbl MCCJIeNOBaHMA COCTAaBJIIAT HAYYHEBM
MHCTPYMEHTapmM B paboTe C [IepCOHAaJIOM, OHM IIPelOoCTaBJIAKT
HeOOXOIOMMEIE IOaHHBEe 10Jjd4a nonbopa, OLEHKM, PaCCTaHOBKM UM OOydUeHUA
[IepCoHalsla M [IO3BOJAIT OOOCHOBAHHO IPUMHMMATE KANPOBEE PEUEeHMUA.
AHKeTHPOBAHME I[IO3BOJIAET COOMpPaATh HeOOXOOUMMYH MHOOPpMALMK IyTeM
MaCCOBOT'O OIpoca JIOeM C IIOMOWBI CIelMaJlbHO NOHOOPAaHHEIX aHKeT.
JlHTepBbIOMPOBAHME NpennojlaraeT NOLNTOTOBKY IO Oecenrl ClLieHapuda
(mporpammer) , 3aTeM, B XOIe IOMajyiora C COoOeCemHUKOM— I10JIyUyeHUe
HeOoOXoOouMoM MHOopMaluuy. VIHTEPBbBI — MIOEaJIbHBEM BapMaHT Oecenbl C
PYKOBOOUTEJIEM, IIOJIUTUUECKMM WM I'OCYyHNapCTBEHHEM IedTelieM—
TpebyeT BBICOKOM KBaNIMOMKALMM MHTEPBbLIEPaA M BHAUUTEJIBHOIO
BPEMEHU .

CoLMOMETPMUECKMIM METOI He3aMeHMM [IPpM aHaJlM3e NeJIOBEIX UM IOPYXEeCKUX
B3aMMOCBA3EM B KOJIJIEKTMBE, KOI'Ja Ha OCHOBE AHKEeTUPOBAHUA
COTPYOHMKOB CTPOMTCH MaTpHMlla NPenloUTMTEJIbHBEIX KOHTAKTOB MeXIy
JIOOBMM, KOTOpasd TakKXe I[IO03BOJIAET BHABUTH He(QOpMAaJIbHBEIX JIMIEPOB B
KOJIJIEKTUBE .

MeTon HaONOOEHMA [NO3BOJIAET BHABUTE KaueCTBa COTPYIOHUMKOB, KOTOPEHE
rnogyac OOHaAPYyXMBAKTCHA JiMIb B HedOopMaJIbHOM OOCTAaHOBKE WMJIM KPAaMHUX
XMBHEHHBIX CUTyaluax (aBapus, CTUXUMHOe OeInCcTBUE) .

CobecenopaHre ABJIAETCH PACIPOCTPAHEHHBIM MEeTOIOM IIPM IOEeJIOBBIX
eperopopax, IpueMe Ha paboTy, BOCIOMTATEJIbHBIX MEpPOIPpUATUAX,
KOoTrga B HebopMasibHOM Oeceme peumalnTcsa HeOoJiblMe KaOpOoBHE 3aladl.
[lcuxoJyiorMueckre MeTOIbl MI'PAIT BaXHYI POJib B paboTe C IIepCOHAJIOM,
TaK KakK OHM HallpaBJIEHBl Ha KOHKPETHY JIMUHOCTBb
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pabouero miaM CiayXawero M, Kak NPpaBUJIO, CTPOIO NEepPCOHMOMIIMPOBAHB
I VHIOVBMIOYAJIbHBEI. ['JIaBHOM MX OCOOEHHOCTBIO SBJISeTCd oObOpalleHue K
BHYTPEHHEMY MMPY UYeJIOBEeKa, €I'0 JIMUHOCTM, MHTEJUJIEKTY M [IOBEIEHUIO



Cc TeM, YT OOH HallpaBUThb BHyTpeHHMﬁ IIOTEHLIMAJI 4YeJIOBEKa Ha pelleHNre
KOHKPETHEIX 3alad OpraHu3aluM.

[IcUMXOJIOTUUECKHKE MeTOIOEl OCHOBAHEL Ha MCIIOJIbB3OBAHVMIM MOPAJibHEBEIX
CTUMYJIOB K TPYyIOy, BO3IEMCTBYIT Ha JIMUHOCTL C IIOMOIUILIO
[ICUXOJIOTMUECKMX I[IPMEMOB B LeJigdxX [IpeBpalleHUS AIMMHUCTPATUBHOIO
3alaHMsa B OCOB3HAHHBIM IOOJIT', BHYTPEHHIKN NOTPeOHOCTH UYeJioBeKa. ITO
OOCTUTaeTCsa INOCPeICTBOM [IPMEMOB, KOTOPBE HOCHAT JIMYHOCTHEBIM
XapakTep (JIMUHBY OPUMEP, aBTOPUTET U T. I.) .

OCHOBHOE CpenCTBO BO3IOEMCTBMA Ha KOJUJIEKTUB — ybOexneHue. YbOexmnasd,
PYKOBOOUTEJb IOOJIKEH MaKCHMMAaJIbHO IIOJIHO YUYMTHEIBATH IPUPOOY
YeJIOBEUECKOT'O INOBEIEeHMI UM UYeJIOBEUeCKMX OTHOIEHMM B IIpollecce
COBMECTHOM HOeATeJIbHOCTM. [IOHMMaHMe PYyKOBOIMUTEJIEM OMOJIOTUUYECKOMU
NPUPONEl M BHYTPEHHETO MMUpPa JIMUHOCTM IIOMOTaeT eMy HomobpaThb
Hambojiee ndbekTUBHEE GQOPMEl CIIJIOUEHMS UM aAKTUBM3ALUM KOJIJIEKTUBA .
OOBEKTOM Xe& IICUXOJIOTUUECKOT'O PYKOBOICTBA B TPYIOBOM KOJUJIEKTUBE
ABJIAIOTCSH B3aMMOOTHOUEHMS PabOTHMKOB, MX OTHOIIEHME K CpelcTBaM
Tpyla M OKPpyXawlel cpene.

Bonpwyo poJib B paboTe C NepCOHAJIOM MMEET IICUXOJIOTUUYECKOE
[IJIQHMPOBAHME . 3TO — HOBOE HAalpaBJIeHME 110 GOPMMPOBAHUIO
50OEKTUBHOTO IICUXOJIOTMUECKOTO COCTOSAHMA KOJIJIEKTMBA OPITaHM3ALUN.
OHO MCXOOUT M3 HEeOOXOOMMOCTM KOHLENLUM BCECTOPOHHEIO Pa3BUTUL
JIMUHOCTM 4YeJIOBEeKa, YyCTPaHEeHMd HeTaTUBHEIX TEeHIOEHLUNM Jerpalallu
OTCTAaJIOM YacCTM TPYHOBOT'O KOJIJIEKTMBA. [ICUXOJIOTMUUYECKOE
IIJIaHMPOBAHME MNpennojlaraeT NOCTAHOBKY LieJIEM PasBUTUA UM KPUTEPUEB
50PEKTUBHOCTHM, pPa3paboTKy IICUXOJIOTUUYECKMX HOPMAaTMBOB, MEeTOIOB
IJIAHUPOBAHUA T[ICUXOJIOTUUYECKOTO KJIMMaTa UM OOCTMXEHMUS KOHEUHBIX
pe3ysbTaToB. K Hambojiee BaXHBIM pe3yJjibTaTaM IICUXOJOIMUECKOITO
[IJIQHMPOBAHUSA CJlegyeT OTHEeCTU:

--- dQopMupoOBaHMe NoIpa3l3nmesyieHuM (KoMaHJI) Ha OCHOBEe
[ICUXOJIOTUMUECKOM COBMECTUMOCTMU COTPYIHUKOB;

--- KOMQOPTHHEIM ICUXOJOTUUECKUN KJIMMAT B KOJIJIEKTUBE;

--- OGopMMPOBAHME JIMUHOM MOTUBALUM JIOOEM MCXOOS U3 QMIoCcodmm
oOpraHmM3aluM;

- - - MMHMMMBAUUIO TICUXOJIOTUUYECKUX KOHQJIMKTOB (CKaHIOaJIOB, OOUI,
CTPEeCCOB, pa3OpaxeHul) ;

--- paspaboTKy CJIyXeOHOM Kapbephl Ha OCHOBE IICUXOJIOTMUECKOU
opmeHTauun pPaboOTHUKOB;

--- POCT MHTEJIJIEKTYaJIbHEIX CIIOCOOHOCTEM UJIEHOB KOJUJIEKTUBA U
YPOBHSA UX OOpPa30BaAHHOCTH;

--- GopMMPOBAHME KOPIOPATUBHOM KyJIBTYPBE Ha OCHOBE HOPM [NOBEOEHUS
1 0o0pas30B MIOEAaJIbHBEIX COTPYIOHUKOB.

Hesecoobpa3HO, 4YTOOBl IICUXOJIOTMUECKOE IIJIaHMPOBAHME BHIIOJIHAJIA
LTaTHAad [ICUXOJioTMUecKasa CJyxba opraHuU3alUM.
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yueTa. Bojiee nompobHasa kJjaccubdukaumsa OaHHBIX METOIOB 10 IPU3HAKY
IIPMHaAOJIEXHOCTHM K KOHerTHOﬁ @YI—IKLU/H/[ YIIPaBJIEHMA TI€PCOHaJIOM
IIO3BOJIAET BEICTPOMTL IMX B TEXHOJIOTUMUECKYI LEIIOUKY BCEeI'O LUMKJIIAa
pPaboTE C IepcoHajyioM. I[Io »TOMYy NPM3HAKY BHIOEJISITCS METOMIH :

--- HalMa, oTbopa M IpHeMa IepcoHasa;

--- IOeJIOBOM OLEeHKM IIepCOHAaJla;

--- coumanmzauuy, OpodopMeHTaUuMM M TPYyIOOBOM amalTaluM HepCcoHala;
--- MOTMBAUUM TPYOOBOM HeATEJIbBHOCTM IIepCOoHAaa;

--- OpraHM3alUMM CUCTEeMb ODydeHHud [IepCcoHala,

--- yOpaBJIeHMS KOHQIMKTaMM M CTpecCaMM;

--- yhopabJjieHus Oe30INaCHOCTBIO [IepCOoHAala;

--- OopraHMzalUuM Tpyla [IepcoHala;

--- yIOpaBJIEHUMSI OEJIOBOM Kapbepom U CIyXeOHO-IpodeCCHMOHAJIbHBIM
NPOIOBWXEHMEM IIepCOoHajla M €TI0 BECBOOOXIEHUS.

lJlcnoslb30BaHMe B NpakTUKe yIPaBJIeHMS OpIraHu3alMeM COLMaJIbHO-
[ICUXOJIOTUUECKUX METOHNOB PYKOBOICTBA II03BOJISET CBOEBPEMEHHO
YUUTEIBATb MOTHMBEL OeATE&JIBHOCTM U HOTp@@HOCTM paGOTHMKOB, B IOETbH
TIEPCIIEKTUMBEL M3MEHEHNMA KOHerTHOIZ CUuTyaum, IPVMHVIMATBE OIITVIMAJIbHEE
yIIpaBJIeHUEeCKME PEelleHUs .

[lpyeMEl M CHOCOOB COLMAJIBHO-IICUXOJIOTMUECKOTO BO3OEMCTBMUA BO
MHOT'OM ONPEeneigdioTCHad NOATOTOBJIEHHOCTBK PYKOBOIMUTEJS, €TI0
KOMIIETEHTHOCTBEIO, OPTaHMUB3ATOPCKUMM CIHOCOOHOCTAMM M 3HAHUAMM B
obJjlacTM COLMAaJIbHOM NCUXOJOTUM. COLUMAJIbBHO-ICUXOJOTUUECKME MEeTOIE
PYKOBOLOCTBa TpelOywnT, YTOOB BO IViIaBe KOJIJIEKTMBA OBUIM JIIOOU
IOIOCTATOUHO TUOKME, yMeolMe MCIOJb30BaTh PAas3HOOOPAa3HEE aCIEeKTEH
yIOpaBJIeHMUS . YCIex IOedaTeJIbHOCTUM PYKOBOIMTEJIS B DTOM HalPaBJIEHUU
3aBUCUT OT TOT'O, HACKOJBKO MNPABMIIBHO NPMMEHSET OH Pa3JIMUHEE
bopMEL COLIMAJIBHO-IICUXOJIOTUUECKOTO BO3OEMCTBMSA, KOTOPHE B KOHEUHOM
cueTe COOPMUPYIT 3I0POBHE MEXJIMUHOCTHHE OTHOUEHMH .

5.5. [IPUHLNTIBI YTIPABJIERUA JTKOABMUA

PaboTa MeHemxepa B T'OCTMHMIIAX M pPecTopaHax IMIPelnCcTaBJigseTcsd Kak
BHIITOJIHEHME (QYHKLUMUM YIPABJIEHUS <«UeJIOBEK — UeJIOBEeK». PYKOBOIMUTH
JIIOOBbMM — SBHAUUT NPeOBUIEeThH, NPeIyrambBaTbh COOBTHS, YMETbh
JVKBUIVPOBATE I[IPUUMHE HEINOJIaIOK M CPHBOB. OTUM NIPeIoNpenesiseTCd
BHICOKAS Mepa OTBETCTBEHHOCTM 3a PYKOBOIAINEEe pPeleHUue.
PYKOBOIMTEJIIO CJIEOYEeT HENOCPEeICTBEHHO IIPMHMMATL PEUEeHMs TOJIbKO II0
NPUHLUMIVAJBHEIM "KJIIOUEBEIM BOIPOCaMM He OpaThbCsa 3a PeleHMue
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TexX BOIPOCOB, KOTOPEE MOI'YyT OBITH PEUEHBl [10OOUYMHEHHBIMU
CaMOCTOATEJIbHO. PyKOBOIMTEJIbL CaM, KakuMmy Obl OH HM oOJjianajl
CIIOCOOHOCTSMM, BHIIOJIHUTE PaBbOTE 3a BCeX He cMoxeT. OH IOJIKEeH
nepenaTh I[NONUMHEHHEIM BEBIIIOJIHEHME BCeX Tex paboT, B KOTOPBIX €I'0
JIMUHOE ydacTue He o0043aTejyibHO. HeoOxommMmMo nesyierMpoBaThb 4YacThb
CBOMX IIOJIHOMOUMM IIOOUMHEHHBIM, HAIOEJIUThb MX COOTBETCTBYIIMMU
npaepaMM M NPenoCTaBUThb BO3MOXHOCTBL paboTaThk M NPMHMMATE PeUeHUd
CaMOCTOATEJIBHO.

g pelleHMda YyhOpaBJIeHUeCKMX NpobJjieM HeIOOCTAaTOYHO MNpoLenyp,
M3JIOKEHHBIX B BUIE UYETKMX MeTOLOB ylpabJieHMA. [[o3TOMYy IIOJIE3HO
OPUMEHTHUPOBATHLCA HAa IIPMHLMUILE, KOTOPBE MOI'YT TBOPUECKMU
pPeanM30BEBATLECA YIPABJEHUECKMM I[IE€PCOHAJIOM M MIOMOTYT PYKOBOIMUTH
JIOOBbMM :

1. lomnmepxXxaHMe y INIOOUMHEHHEIX YyBCTBa cCaMoyBaxeHusa. Korma Jionu
UyBCTBYKT cebOa 0OoJjiee yBEepPeHHO, I[OBHIIAETCHS UM 50PEeKTMBHOCTBL MX
PaboTE. YMeJible PYKOBOIOMTEJIM ydaTCs PacCllO3HABaATh BO3MOXHOCTHU
MNOBHIEHUS B3POEKTUMBHOCTM Tpyla PAOOTHUKOB IIyTEM YKPEIJIEHUS UX
YyyBCTBa COOCTBEHHOI'O HOOCTOMHCTBA, B pPe3yJjibTaTe I[IONUMHEHHEE
CTPEMATCHA OINpaBOaTb OOBepMe pykopommuTesda. OXumada OT CBOMX
[IOOUMHEHHEIX YyJIydlleHrda B paboTe M He CKpPEBad 3TOT0, PYKOBOOUTEJIM
SHAUMTEJIbLHO [MOBHIIAKT WAaHCHE Ha ycnex. J, HaobopoT, IMNOIPEB B
OIPpYyI'MX CaMOyBaXeHMA BeIeT K CphBaM B paboTe U IIJIOXMM
pesyabTaTaMm.

2. KoHUueHTpalMda BHMMAHMA Ha NpobjljieMe, a He Ha JIMYHOCTHU.
Bo3MOXHO, M3-3a TOT'O, UTO CBA3aHHBE C JIOObMM NPOOJIEMBl PelalnTCd
TAXEJIO, PpyKoBOIUTeNM B Oecelle C MNOOUMHEHHEIMM YacTO 3aTPyIOHAKNTCH
COCPEenNOTOUMTLECSH Ha KOHKPETHOM NnpobJjieMe. BOJbWOTO ycrnexa HoObeTCHd
TOT PYKOBOIMTEJIb, KOTOPBIM OIPAaHMUMUT CBOM BaMeUaHMd [IONUMHEHHOMY
KOHKPETHOM NpobJjieMOoM M He OyIeT 3aTparuBaThb BI3TJIAOBE MM JIMUHEBE
KauecTBa CcaMoro paboTHUKa. KOHLUEeHTpUPYyS BHMMaHMEe Ha nOpoblieMe,
PYKOBOOUTEJIE OaeT BO3MOXHOCTH PAaBbOTHUMKY HE «KyXOOUTb B IJIYXYI
ODOpPOHY>», a BMecTe paboTaTh Hal ee peuweHyeM. OOCyXIEeHUS Xe
B3IJIANOB UM JIMUHOCTEM 3adacTyl TyMaHHEl M 3BydaT yIpoxawoue, U
PabOTHMK MOXEeT CHeJjlaTh BEBOJX, UYTO 3TO OH M3MEHUTH HEe B CUJax.
3. lcnose30BaHME METONOB MNOOKpeIJieHrda. MeTon NOOKPEeIJIeHMA IOJIA
I[IOOUWPEHMA XEJIATEJILHOTO IIOBENEeHMA M NPpeKpalleHMAa HeXeJlaTeJIbLHOTO C
OOJIBIIMM MCKYCCTBOM IIPMMEHAETCHA OINBITHEIMM PYKOBOOUTEJIAMMU ;
OBJjlaeHMe STUM METOIOM M pas3BUTHMEe B cebe CIOCOOHOCTU
pacrnos3HaBaThb BO3MOXHOCTM IOJId €I'0 NPMMEeHEHMd — IOBa BeCbMa LIEHHBIX
KOMIIOHEHTA PYyKOBOLCTBA JIIOObMM. JIO NOCJIeOHEKn BPEMeHM, K
coxaJleHM, IpeobljiamaeT HeT'aTMBHAA peaklMd Ha HexeJlaTeJlbHOe
noBeneHMe. 3TO ODOCTpSAeT JIMUHBIE UM CJIyXeOHBle OTHOIEHMHA, He
CrnocofOCTByeT IMOBHIIEHMID SO0OPEeKTMBHOCTM Tpyla. llpennodrmuTesibHee
OCYIECTBJIATE IIOJIOXMUTEJIbHOE IIONKPEIlJIeHMEe XeJlaTeJIbHOT'O I[IOBEeINeHU :
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nonmepxXaThb e€ro;

--- He Hazmo XIOaTb TOI'O MOMEHTAa, KOoI'Ia [NOBeIeHMe, XeJjlaTeJIbHOe WU
HexeJlaTeJIbHOe, NPOABUTCS IIOJIHOCThID. HeoOxXoOouMMo onepexaTh
COOBITMSA, PACIO3HABATh MX II€PBBHE NIPU3HAKM M COOTBETCTBYIUMM
obpasoM pearupoBaTh;

--- HeOoOXOoIOMMO pearMpoBaThb Cpal3y Xe, KaK TOJIbKO ODHAPYXUTCH
M3MEHEHME B [IOBeIeHMM. HemMmenjyieHHasa peaklMsa OKasz3eBaeT OoJibloe
BO3IOEVCTBME, a OTJIOXKEHHAasd — MOXET BBI3BATH TOJIBKO IYTAaHULY;

--- Hano y0eImuTbCs, YTO MEPHl 10 NOINKPEIJIEHUIO SCHBL M OIOHO3HAUWHBL
HACTOJIBKO, 4YTO MX alpecaT Ccpasy PaclO3HaeT, I[IO3UTUBHBIE OHU WUIIU
HeTaTWBHEE.

4. AKTMBHOE CJyllaHMe — BTO CIOCOOE HOoBeIeHMA OO cobecemHMKa
peakuMM Ha coofumaeMyin MHOOpMaALMIO M BBHpPaXaeMee YyBCTBa. OJTO
BaXHBEIE HAaBEIKM, KOTOpPHEE NPMOOPETAanTCS Ha NpakTMKe M OCODEHHO
LIeHHBl B DMOLMOHAJIBHO OKPAlIeHHEIX OMajiorax. AKTUBHOE U
BHMMATEJIbHOE BEICJyUIMBaHME coOecelHUKa I[103BOJIAET OPYI'OM CTOPOHEe
OBITE YBEPEHHOM, UTO €€ IMNPaBWMJIbHO IOHAJM. YIOBJIETBOPEHHEIM TEM,
YTO €I'0 BHMMATEJIbHO BHICJyllajlM, PaboOTHUK I'OTOB K OOCYXIEHMIO
CIIOCODOB pelleHMd NPOOJIEMEHL.

5. BeIOBUXEHME HACHEIX TpeOOBaHMM U INONOEpPXaHMEe KOHTakKTa C
paboTHMKaMM. JVHOTZa pPabOTHMK HE BEHIIOJIHAET [IOCTABJIEHHBIX LEJIeV WU
TpeOOBaHUIM TOJIBKO IIOTOMYy, UYTO 3TU TpeOOBaHMA He ObUJIM HOOBEINEHEl IO
Hero B dAcHOM OQopme. IlosToMy, 3aBeplasd pa3T'OBOP C pabOTHUKOM,
YOOCTOBEPbTECH, YTO LeJiu ObUJIM [NIPaBMJIBHO I[IOCTAaBJIEHE M ITOHSATHE.
Bcernma HeoOXOIMMO YyCTaHAaBJIMBATb KOHKPETHYK ATy [IPOBEPKU
MCIIOJIHEHMSA C TeM, UYTOOB MMETb BO3MOXHOCTBH [IOOWPATH pabOTHUKA B
XOIe BBIIOJIHEHMA 3alaHud. JIoOuM CcTapalkTcad COOTBETCTBOBATH
CODOCTBEHHOM caMoOOoLeHKe. / pyKOBOOMTEJIb MOXET I[IOMOYb I[IOOHATH €€
YPOBEHb, €CJIM OH CTaBUT pPeaJlMCTUUHBIE LeJM M yKpPeIJdeT
YBEPEHHOCTh paboTHMKAa B cebe nOyTeM NOCTOSHHOTO NOoONepXaHMsa C HUM
KOHTakTa. Ockopbjagouyre OOCTOMHCTBO INOOUMHEHHEBEIX BBEPAXEHUS U
PaCIOpPSAXEeHMA, MCXOOAIME OT HEKOMIIETEHTHOI'O PYKOBOIMUTEJS
HENPUT'OOHE B HOBEIX YCJIOBUAX.

PyxkoBOomomUTeJll0 HEOOXONOMMO YyCTPAHUTL M3 CBOEI'O [IOBeIeHMA KoJeOaHUA
M NPOBOIMUTH NPOPMIIAKTUKY YyI'poOXawolero NaleHMsA JIMUHOT'O aBTOpMTEeTa.
3necp HauboJiee 50QEeKTMBHEL METOHBl, YyCTpPaHAgnlMe IIPUUMHHBEE
HeNOCTaTKM M Japlye IIOJIOXKUTEJIbHEE Pe3yJIbTATEH B COBEPUIEHCTBOBAHUU
NedTeJIbHOCTM, IIOBBHIUIEHVM KOMIIETEHTHOCTM PYKOBOIUTEJIA. B IIepByo
odepenb BTO 3aBUCUT OT PaALMOHAJBHOT'O, AHAJIUTUUECKOTO U
IPUMHUUIMAJIBHOTO BOCIPUATUSA KPUTUKM CBOEM yIlpaBJIEeHUEeCKOU
NnpakTuky. CaMOKpUTHUKA M OOBEKTUMBHAA CAMOOLIEHKAa— Jiydllee CPpeICTBO
IOJid HNOOOEPXaHUA aBTOPUTETA M BHEUWHEI'O NPpecTMXa KaxXIoI'o
PYKOBOOUTEJIA .
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5.6. OBECITIEYEHUE TIPEQINPUATUA TPYOOBbBIMUA
PECYPCAMU

OmHOM M3 BaXHEeMMX 3alad PYKOBOIMUTEJIA NPEenlIpUMAaTUd GBJISeTCH
COBINaHMe INeeCIOCODHOTO KOJIJIEKTMBA COTPYOHMKOB. [lonbop u
pPacCTaHOBKA KaIpOB IIPM3BAHB PEUMThH IOBE B3aMMOCBA33aHHBIE 3aladl.
--- Ha3HAUeHMEe Ha OOJDKHOCTU KBAJIUOULUMPOBAHHBIX PAOOTHMKOB ;

--- HaXOXIeHMe IJdg KaXIOoI'0 M3 HUX COOTBETCTBYKUEN €TI0
npodeCCrMoOHaJIbHEIM HOAaHHBM COQEPHE TPYIOOBOM HOEATEJIBHOCTU

[lpaBUJIbHOE peleHMe 3THMX 3alad CIOCOOCTBYEeT KaueCTBEHHOMY
BBIIIOJIHEHUIO IHOOJIKHOCTHEIX OOd3aHHOCTelM. KpoMe BEICOKOI'O YPOBHSA
KOMIIETEHTHOCTM COTPYIOHUKM, paboTamuye C KIMEHTaMM, IOJIKHEL.
OonamaTh KOMMYHMKAOEJIBHOCTBI M YMEHMEM CTPOUTH B3aMMOOTHOWEHUS C
oMy Brlaromapsa 0e3ylpedHOMy OOCIHYyXMBAHMIO U IIOCJIENPOIAXHOMY
CEepBUCY KAUECTBEHHOI'O MNPOOyKTa OHM CO3IakT HeOOXOOMMYI PeIyTalMio
NpennpusaTrsa Ha PBHKE UM CIOCOOCTBYIT IIPUBJIEUEHMIO KJIMEHTOB.
dopmmpoBaHMEe NPOOECCHMOHAJIBHEIX TPpeOOBaHMM K INOTEHLMAJIBHO
paboTHMKAM IOOJDKHO OCHOBEIBATBLCHA Ha YCTaHOBJIEHUM CIeUuu@UuueCKUX
OCOOEHHOCTEN BHIIOJIHEHMA PaboTEl Ha COOTBETCTBYNIEM IOJDKHOCTHM Ilpum
onpenesyieHUMr TPeOOBaHMM OUEHBb BAaXHO, UYTOOBl OHM OBLIM
ODOOCHOBAHHEIMU .

B Lesax nomMcka COTPYIOHMKOB, COOTBETCTBYKUMX TpeOOBaHMAM K
KBaMOUKaumUy ¥ INpencrodumey padbore, NpPpellpuATMeM MOI'yT OBITh
MCIIOJIb30BAHEl Pa3JIMUHBIE MEeTOIbl, B TOM UYMCJIE:

--- JIMYUHBIE KOHTAKTH PYKOBOIMUTEJS U IOPYI'MX COTPYIOHMKOB;

--- pasMeleHre OOBABJIEHUMM B CpelcTBax MacCOBOM MHOOPMAaLUU;

--- IIOMOWb AaT'€HTCTB, 3aHUMAKIMXCHA [NO0OOOPOM KaIpoB;

--- IOOTOTOBKA COOCTBEHHEIX KaIpOB;

--- IPMUBJIEUEHME BHIIYCKHMKOB BHCIIMX M CPeOHUX yUdeOHEIX BaBedeHUM U
Ip .

Ha npakTuke HauboJiee 4YacTO MCIOJIb3YeTCsd IIpuUBJIedeHMre Ha paboTy
COTPYIOHMKOB IIO JIMYHBEIM KOHTAKTaM PYKOBOIMTEJIEM M CIeLMaJIMCTOB
NpennpuaTruda. B 5TOM cilydae NOMCK KaHIOMIOATOBR IPOMCXOOUT Cpenu
«CBOMX>» 0e3 MNPUBJIEUYEHUS TPeTbMUx Jull. [IOonyJapHOCTb IOAaHHOT'O MeToIa
O0OBACHAETCHA TeM, UYTO IIPM B3TOM He TpebyeTcsa IOONOJIHUTEJIbHEIX
buHaHCOBEIX 3aTpaT. OOHAKO 3TOT METOI XOpOoll JIMIb IJiId TEeKyLeIo
Habopa nepcoHaljla, a B CJydadax, KOoI'la HOBOI'O KBAJIUOUUMPOBAHHOTIO
COTPYIOHMKA HeOOXOOMMO HaWTM OBICTPO, BTOT CIOCOD MOXET He IaThb
HeOOXOOVMMBIX Pe3yJibTaTOok, Elle OOHMM HEeIOCTATKOM IOaHHOI'O MeTona
ABJIAETCH TO, UYTO OTBETCTBEHHOCTBH 3a I[IPaBUJIBHOE OlpeleJjleHUe
YPOBHSA KBaJIMOUKALMUM [IPEeTEHIOEeHTa HeCeT, KaK [IPaBUIIO, PYKOBOIOUTEIb
NIpennpuaTrsa, KOTOPEM He Bcerja objlamaeT HeOOXOOMMBIM» SBHAHUAMU U
ONEITOM nIJIS OOBEKTMBHOM OLIEHKM KAHOIUIOATYP.

JelMCTBEHHEIM MEeTOINOM HIJIS OINepaTMBHOIO NOOOOpa COTPYIOHMKOB
ABJISETCSH MCIOJIb30BaHME CpPelCcTB MacCOBOM MHOOPMaLIUM.
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ODOOCHOBAHHOM BEHIOOpPE CpPenCcTB MacCCOBOM mMHOopMauum. Tak, OOBABIIEHUA
cylenyeT IOoMellaTh B TeX M3IOAaHUAX, KOTOPHE uuTaeT OOJIBIUMHCTBO
IPETEHNEeHTOB Ha 3BaHATKE BAKAHTHOM IOOJDKHOCTM UM KOTOPHE
CIeuMalImM3upPyITCad Ha OOBABJIEHMAX Tula <My paboTy» uiam «llpenjaramwo
paboTy». BaxHO, dYTOOB B OOBABJIEHUM YyKAa3EBAJIMCh BCe HeOOXOIMMEBIE
CBeIneHMsd: BakaHTHAasa HOOJIXHOCTbL (paboTa), OCHOBHHE TpeDOBaHUS K
[IpeTeHOeHTy, BpeMsa paboTe, QopMa M pasMep OIJlaThl, a TakKxXe aIpec
IpennpuaTnsa, HoMep TejyiepoHa, TpebOoBaHME K IIPEeTeHIEeHTaM BECJATb B
OpraHM3alMi CBOM pPe3KMe, yKasaB B HUMX BO3pacT, oOpa3oBaHUuEe,
3aHMMAaeMBe IOOJIKHOCTM, OIBT paboTH M IOOMAlIHUM alpec.

BTOopoy BOBMOXHOCTBIO ABJIAeTCH NYyOJIMKALMA PEKJIaMHOT'O OOBABJIEHUA B
M3OaHUAX, KOTOPHEE UUTAT CIELUMAJIMCTE, [IOMCKOM KOTOPEIX B IaHHBIM
MOMEHT 3aHATa opraHm3auma. [Ipy 3TOM TraszeTa WM XypPHaJl He IOJDKHEL
IpUHaOJeXaTh K PEeKJIAMHEIM MM OPMEHTMPOBAHHEIM Ha YCJIyI'M II0
nonbopy KaIpOB M3OaHMAM, a MMETh OIpenesieHHYy NpodeCCHOHAaJIbHYI
HApaBJIEHHOCTb . CaMO OOBABJIEHME IOOJDKHO COHEepXaThb KOHKPETHYI
MHOOPMALMID O MNPEenIpUATUM M TpeboBaHMAX K KaHOuMmaTy. VHbopMaumsa o
npennpuarTur OyneT UI'paTh POJIb PEKJIaMBl, a KOHKPETHHE TpeOOoBaHMUA K
IpeTeHOeHTaM I[IO3BOJIAT COKPAaTUThb KOJIMUECTBO OOpalleHUN Tex
KaHOMIOATOB Ha BAKAHCUI, KOTOPHE He 0o0JjlamarnT HeOOXOIVMBIMU
KaueCcTBaMU.

Iina nonbopa BHCOKOKBAIMOMUMPOBAHHOTO COTPYyIOHMKA NPennpuaTre
MOXeT OOpaTUTbCHA B aT'€HTCTBO I[I0 TPYyINOYCTPOMCTBY. lIpeuMylmecTBaMu
STOTO KaHajla ABJIAKTCS OBICTPOTAa I[IOMCKa (areHTCTBa MMEIT I'OTOBLIE
0as3bl DaHHBEIX [1O0 [PEeTEeHIEeHTaM Ha pPasJIMUHBEE IOJDKHOCTM) U
npodpeccruoHaaIMsM nombopa COTPYOHMKA C TOUKM S3PEHUS €TI0
KBaJIMOULUUPOBAHHOCTHY U JIMUHOCTHEIX kadecCcTB. OCHOBHOM HEOOCTAaTOK
IOIAaHHOT'O KaHajla — OoJibuMe (QMHAHCOBEE 3aTpaTh NPEendlpUaTUd. BaxHYo
POJib MrpaeT npodeccmoHanM3M arTeHTCTRBa: IPUM €TI0 HUMBKOM YyPOBHE
NpennpuaTe pUCKyeT NPUHATE Ha paboTy HEeKBaIMOUUMPOBAHHOIO
COTPpYyIOHMKA .

CylleCTBEHHEIM KaHAaJIOM [IOMCKa COTPYIOHMKOB ABJISETCH NONTOTOBKA
COOCTBEHHBEIX KaIpOB B KPYIHEX KOMIaHMAX. OCHOBHEIM HeIOCTAaTKOM
3TOT'O MeTOIa fABJIAETCHA HeOOXOOMMOCTBL OpTaHM3aluuy OOydYeHUd,
SHAUUTEJIBHEN O0BbeM (QMHAHCOBBIX CPEeNCTB IJIA [IPUBJICUEHUA
npenonaBsaTeyiem M T. II.

[lepCrIeKTMBHEIM HAallpaBJIEHMEM I[IOAT'OTOBKM COOCTBEHHEIX KaIpOB
aBisgeTcsa oOydeHMre yxe paboTawmlux COTPYIOHUKOB C LEJIBI0 [IOBHIIEHUS
X NpodeCCHMOHAaJIBHOTO YPOBHSA. 3a CUeT CPpenCTB NpenlnpusaTunsd
npuIJjlaialoTCsa OIBITHEE [IpelnolabBaTelM I[I0 MApPpKeTUHIY, YIPaBJIEHUI
[IEPCOHAJIOM, IICUXOJIOTUM, KOTOPBE OO0OYydYalnT COTPYIOHMKOB U IIPOBOLAT
NIpakTUUYEeCKMEe BaHATHUL.

Kax npasmuiio, nombop COTPYOHMKOB IJid pabOTH OCyWEeCTBJIAETCHI Ha
KOHKYPCHOM OCHOBE.
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OCHOBHBIMM MeTOHaMM, K KOTOPBM HpuberanT PpyKOBOIMUTEeNIM IOJjd oTdopa
KaHIOIMIOATOB, SBJISIOTCH:
--- VHTepBb (cobecemoBaHuUe) ;



--- TeCTHUPOBAaHUE;
--- [NpOBEeHOEeHMEe HOeJIOBEIX UIP;

--- MCHBITATEJIbHBM CPOK;

--- oOfOpalleHye B LEHTPH OLIEHKM [IepcoHajla M T. II.

VHTepBb0 (CcobecemorBaHMe) — crioco®, Haubojiee YacCTO MCIIOJNb3yeMbI
npu oTbope KaHIUIOATOB. I[IOJIOXUTEJIBHOM CTOPOHOM 3TOI'O MeTona
ABJIAETCHA JIMYHOe OOleHMe, B pes3yjibTaTe KOTOPOI'O MOXeT
coopMMpPOBATBHCHA HOOCTATOWHO TOUWHOE IpencTaBJIeHME O KaHIuIaTe.
HenmocTaTkoM ABJISEeTCS BO3MOXHOCTL I[IPeICTaBJIEHUS [IPEeTEeHIOEeHTOM Ha
BAKAHTHYI IOOJDKHOCTB HEBEPHOM MHOopMaLum O cebe.

Iiia Toro, dYTOOBl M30eXaThb I[IONOOHEIX OWMOOK NPpM IPOBEPKE
NpodeCCrMOHAJIbBHOYM NPUIOOHOCTM NPEeTEeHIOEHTa, [IPenlpusaTre MUCIOJb3yeT
TEeCTUPOBAHME, KOTOPOe INpendycMaTpubaeT paboTy NpeTeHIOeHTa C
TecTaMM IOJiS OLEHKM Pa3HOOOPAasHEIX KAadueCTB, HEOOXOIMMBIX IJid
BHIIIOJIHEHUS paboT. B HacTosdllee BpeMda CyUWEeCTBYKT TEeCTBHl OJIS OLEeHKMU
TaKMX XapaKTEepUCTUK, Kak:

--- npobdeccmoHasibHasa NOOTOTOBKA — 3BHAHWUSA UM HaBBKU;

--- MHTEJUJIEKTYaJIbHEM YyPOBEHD ;

--- CcreumaljibHEEe KauecTBa (HAKJIOHHOCTMH) ;

--- JIMYHOCTHEE XaPaKTEPUCTUKU;

--- QmuBsMUeCKMEe XapaKTEPMUCTUKU.

[IOJTOXMUTEJILHOM CTOPOHOM TEeCTUMPOBAHMA HABJIA€eTCS TOT QaxkT, UYTO
Pe3yJIbTATE TECTUPOBAHMUSA HE 3aBUCHAT OT CIOCODHOCTEM TOI'O, KTO €ro
[IPOBOOUT,

JocTaTouHO 30PeKTUMBHBIM METOIOM BHISABJIEHMSA I&JIOBBIX KAadecCcTB,
CIIOCODHOCTEM IIpeTeHIeHTa Ha OOJIKHOCTL SABJIAETCHA [IPpOBeHOeHUe
OeJioBEIX UITP. CyMNHOCTBH HOEJIOBEIX MI'P COCTOMT B TOM, UYTO
IpeTeHOeHTaM, Ha OOJIKHOCTb 3alaeTcd CUTyalumus, OJams3Kasg K
peayibHOM, a MNOMCK HauJlydlle'O BapMaHTa €€ pa3pelleHMsS 3aBUCUT OT
X CIOCOOHOCTEN.

IeJioBEIE MTPH dalle BCEeT'O MCIOJNbB3YITCH NpM HOoOOoOpe M pacCTaHOBKE
KaIpOB CIelMaJlMCTOB M pykKopomurejsenm. ClenyeT OTMETUTb, YTO 3TO
IOCTAaTOYHO HOOPOT'OCTOALMY MeTon. [lo3ToMy LejyleCoOO0pa3HOCTD
[IPYMEHEHMSI €TI0 B KaxXIOM KOHKPETHOM Cllydae IOJIXHa OBITh OIpabBlaHa.
KpoMe TOTO, IeJIOBBIE MI'PEl MOXHO MCIIOJIB30BaThb B CUCTEME IIOLI'OTOBKMU
M I[OBHIUEHMA KBaJIMOMKALMM KaIpOoB yIPaBJIEHUA.

JIcnEITaTEeJIBHEY CPOK — TaKXe WMPOKO NpaKTukyeMasa GopMa BBACHEHUHA
CIIOCODHOCTEN IpeTeHIeHTa Ha BaKaHTHYK IOOJIKHOCTL. Paboras B
TeUeHMe MCIBTaTeJIbHOT'O CPpOKa, KaHOIMIOAT HOEMOHCTPMPYET CBOU
npodecCcroHaJIbHEIE HABBEIKM M BHaHUA. IOTOT METOH I[IO3BOJISET CHU3UTH
BO3MOXHOCTBL OWMOKM OO MMHMMyMa, [NOTOMYy UTO HOaeT BO3MOXHOCTb
PYKOBOOUTEJI NPENNPUSATUS YBOJIUTH IIPEeTEeHIEeHTa IIpU
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HECOOTBETCTBUM €TI0 NpodeCCHMOHAJIbHOT'O YPOBHA NPEenbsBJISEMBIM
TpeOOBaAHUSAM.

ObpaumeHye B LIEHTPH OLIEHKM [IepCOHajla — B3TO MEeTOJ, TpelOynlun
3HAUMTEJIbHEIX OMHAHCOBBIX 3aTpaT, HO AWMy, KakK IPaBUIIO, XOPOoWMM
pesyibTaT. B TaKMX LEeHTpax [NPeTEeHOEHTH BHIIOJHAKRT pPgl 3amaHulM, B



KOTOPBIX MCIIOJIb3YyeTCS MOINENIMPOBaHME KOHKPETHHIX pabouMx CUTyalul,
IOBTOMY PYKOBOIOUTEJbL NPENNPUATUS [IOoJydaeT INOCTAaTOUHO TOUHYIO
XaAPaKTEPUCTUKY HOEJIOBEIX KadeCTB IIpPeTeHIOEeHTa.

OnmHaxKoO nJjid TOr'o, 4YTOOB M30exaTb OoUMOOK IIpM OTOOpe KAaIpOoB U
NOJIyunuTh 0OoJiee ODOBEKTMBHEIE OLIEHKM, MOXHO IOPEKOMEHIOBATH
KaIpPOBEIM CJIyX0aM NPpennpuaTrs OOHOBPEMEHHO MCIIOJIB30BATh HECKOJIBKO
METOIOB OLIEHKM KaHIOMIATOB.

C ocoboM TWAaTEeJIbHOCTBI HeOOXOOMMO OTOMpaThb M I'OTOBUTH TeX
COTPYIOHMKOB, KOTOPHE OOWAKTCH C KIMEHTaMM, TaK KaK MMEHHO OT UX
NedTeJIbHOCTY 3aBUCUT MMMUIK [NPeONpUATMSa B LIeJIOM, MMEHHO OHU
[IPEOCTAaBIAT NPEOIPUATUE KIIMEHTAM, BO3MOXHEM [IapTHEpaMMU
TOCYyIapCTBEHHBIM OpITaHaM.

OCcHOBOM QOPMMPOBaAHMSA KaIpPOBOI'O [OTEHLMAaJla NPenlpMAaTud GBJISeTCH
SKOHOMUUECKM aKTUBHOE HaCeJIeHUE.

TpyOOBEE PECYPCH NPEenlIpUMATUId — DTO COBOKYIHOCTH PabOTHUKOB
Pas3JIMUHEIX OpOodeCCUMOHAbHO-KBANIUOMUIMPOBAHHEIX I'PYIIN, BaHATBEIX Ha
NPEennpUaTUM M BXOOALMX B MX CIMCOUHBIM COCTaB. VX XapakKTepuCTHUKa
onpenesigeTCd OCHOBHBIM COCTaBOM M KOJIMUECTBEHHBIM COOTHOIEHMEM
OTIEJIbHBEIX KaTeI'OpuM M Tpyll paboTHMKOB. B cuily crneumdmkm Tpyna
Ha NPellpuATUSX MOTYT OBITb 3aHATE PAOOTHUKM HEINIPOMEIJIEHHOT'O U
[IPOMEIIJIEHHO -[IPOM3BOACTBEHHOI'O IIepCOHasla. I[I0 BHIIOJHAEMBM QYyHKLMAM
OHM IMNOIOPas3nesidlnTCHd Ha PYKOBOIOMTEJIEM, CIeLMaJIMCTOB, TEeXHUUECKUX
MCIIOJIHUTeJIeN, pabouux.

[IpodecCcrMOHaANIBbHO-KBaIMOUKALMOHHAS CTPYKTypa KaZpOB Ha NPellpuaTUN
CKJIaIBlBAeTCHd 10 BO3IOEMCTBMEM NPpOodeCCUMOHAJIBHOTO U
KBaJIMOUKALMOHHOTO pa3neJleHus Tpyla.

PabOTHUKM KaxOoM npodeccum M CIEeUMAJIBHOCTM pPa3JIMYalnTCsa YPOBHEM
KBaudmukaumUy, TO €CThb CTEIEeHBI OBJIameHusa paboTHMKaMM Opodeccuen
M CIHEeUMaJIbHOCTBI, KOTOPHE OTPAaXalTCHa B KBAJIUOUKALMOHHBIX
(TapubHBEIX) pazpsalax M kKaTeropmusax. [IpobecCMOHAJIBHO-
KBaIMOUKALMOHHAS CTPYKTypa PabOTHMKOB NPEeHONpUAaTMS HAXOIOUT
OTpaxXeHMye B WTAaTHOM PACHMUCAHUN.

llTaTHOE pacnMcCaHMe— 3TO HOKYMEHT, eXeTOIOHO yTBepXIaeMbM
PYKOBOOMTEJIEM NPEONPUATHS, NPEeOCTaBISOLMM [IepedeHb
CTPYHNNMPOBAHHEIX I[I0 OTHEeJIaMM CJIyX0aM IOJDKHOCTEM CIeLMaJIMCTOB C
yKaszaHueM paspsala (kaTeropum) padboT M OOJDKHOCTHOTO OKJama. B
TedeHMe I'0la B CJlydae HeOOXOIMMOCTM B HEI'O BHOCHAT M3MEHEHUS B
COOTBETCTBUM C IIPMKA3Z0M PYKOBOIMUTEJIL.
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5.7. SAKJIIOYEHUE TPY[JOBOI'O 4OIOBOPA

[lpennpuaTMe B JiKlle eT0o pykKoBoIuTesis (padoTomaTers)u
VHIVBUIOYAJIbHEYM NPedNpPUHMMATEJIb B COOTBETCTBUM C TPyIOBEM
konekcoM PO npm HavMe pabOTHUKOB OOS3aHBEl 3aKJIKOUUTBL C HUMU
TPYIOOBOM HOOTOBOP— COIJlalleHMe Mexny paboTomaTesyieM M pabOTHMKOM, B
COOTBETCTBUM C KOTOPBIM paboTomaTejyib 00493yeTCcd NpeloCTaBUTh
PaboTHMKY paboTy O OOYCJIOBJIEHHOM TPYIOOBOM OQYHKLUMM, ODECHIeuuThb
YCJIOBMA TpyLha, OpelnyCcMOTpeHHEle TPpyIOOBEIM KOIEeKCOM Pd, 3axKoHaMM U
VMHEIMM HOPMATVMBHEIMM IIPABOBBEIMM aKTaMM, KOJIJIEKTMBHBEIM IOTOI'OBOPOM,
COIJIall€eHVMAMM, JIOKAJIBHBEIMM HOPMATMBHEIMM aKTaMM, COIepXallMMM HOPMEI
TPYIOOBOT'O IIpaka, CBOEBPEMEHHO M B IIOJIHOM pas3Mepe BHIJIaUMBATH
PaboTHUKY 3apaboTHyH IJaTy. PaboTHUK 0043yeTCs BHIIOJIHATH
OIpEeleJyIeHHYI 3TMM COIJIAllEeHMEM TPpYyLOOBYKH OYHKLMIO, COOJIIOIOaTh
OeVCTBYKUME Ha NPennIpuATUM [IpaBUjla BHYTPEHHETIO pPaclopdaIKa.

B TpymnoBOM HOOTOBOpPE YKa3HBAKTCHA:

--- Obammamga, MMA, OTUECTBO pPabOTHMKA M HaAMMEeHOBaHMe paboTonmaTerid
(bammnnsa, mMmsa, oTuecTBO paboromaTens — (MU3NUECKOTO Juia) ,
3aKJIOUMBIIMX TPYIOOBOM IOOTOBOP;

--- MecTo paboTH (C yKasaHMeM CTPYKTYPHOTO MHOoIpal3nelieHud) ;

--- ImaTa Hauajla paboTh;

--- HaMMEHOBAaHMEe IOOJDKHOCTM, CIelUMaJIbHOCTM, Opodeccum C yKa3aHUEM
KB&J‘IM@MK&LLMM B COOTBETCTBUMNM CO HTATHEIM pPaCIIMCaHMEM IIPpenliprATA
MM KOHKpeTHad TpynoBasd QYyHKLUI;

--- nopaBa M 00A3aHHOCTM paboTHMKaA UM paboTonmaTeid;

--- XapaKTEepUCTUKM YCJIOBUM Tpyla, KOMIEHCAUMM U JIbIT'OTH
paboTHVKaM 3a pad®oTy B TSAXEJHIX, BPEeIOHBIX U (MJIM) OIAaCHBIX
YCJIOBUAX ;

--- PexuMm TpyIa M OTOHXa (eciy OH B OTHOIEHMM IaHHOTO paboTHUKA
OTJIMYaEeTCsS OT OOMMX MNPaBUJI, YCTAHOBJIEHHEIX B OPTaHM3ALUN) ;

--- YCJIOBUS OIJIATH TpyIa (B TOM umMcje pasMep TapudHOM CTABKM MU
OOJDKHOCTHOTO OKJIazma paboTHMKAa, OOIJAaTh, HaIOaBKM UM IOOWPUTEJIbHEE
BEHIIJIATHL) ;

-—-- BUMIEI M YCJIOBMA COLMAJIBHOI'O CTpPaXOBaHMA, HEIOCPeIOCTBEHHO
CBA3SAaHHEIE C prHOBOﬁ JeEATEJIBHOCTRIO M IpP.

pr,II;OBBIe JOT'OBOPEI MOT'YT 3aKJIKUATBCA Ha HeOHpeHeﬂeHHbIﬁ CPOK MM
Ha OIpPeneJIeHHHM CPOK, HO He 0OoJjiee 5 jieT (CPOUYHENM TPYIOBOM
IOTOBOP), E€CJM MHOM CPOK He yCTaHOBJIeH TpPpyIOBEM KOIEKCOM PO u
VMHBEIMM GQenmepalibHEIMM 3aKOHaMM. ECJIM B TPpyIOOBOM IOT'OBOPE HEe
OT'OBOPEH CPOK €TI0 HOEeMCTBMA, TO TPYLOBOM HOOT'OBOP CUMTAETCH
3aKJIOUEHHEIM Ha HEONpPeIeJIeHHBM CPOK.

[loy 3akJOUeHVM TPYyIOOBOI'O HOTOBOPpAa JMIO, OoCTyllawilee Ha pabory,
npenedapssgeT paboTomaTeliio BCe NpelyCMOTPeHHEBEe TpyIOOBEIM KOIEKCOM
P® moOKyMeHTH.

[lpy 3akKJIOUEeHVM TPYIOOBOIT'O HOTOBOPAa BIEPBHE TPyIOOBAd KHUMXKA U
CTpaxoBOE CBUIETEJILCTBO I'OCYHAPCTBEHHOI'O IIEHCUMOHHOT'O CTPAaXOBAaHUA
obpopmMiigTCda paboTomaTelieM.
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3aKJinUeHre TPpyIOOoBOT'O HOTOBOpa IOONyCKaeTCd C JIulaMy, IJOCTUTIVMU
BO3pacTa 16 JjieT. B ciyuae NOJydeHMS OCHOBHOTO OOWero ofpa30BaHMA
b0 OCTAaBJIEHMS B COOTBETCTBUM C deldepalibHBIM BaKOHOM
ofbmeobpasoBaTEJIBHOTO YUPEeXIEeHMS TPpYyOOBOM HOOTOBOP MOI'yT 3aKJouaThb
Juia, IoocTurume BO3pacTa 15 JjerT.

TpyooBOM IOOT'OBOP BCTYyIAaeT B CUJIy CO IOHS €TI0 INONNMCAHMA
paboTHMKOM U paboTomaTejsyieM, €CJIM MHOE He YyCTaHOBJIEHO
benepalslbHBIMM 3aKOHaAMM, MHBIMM HOPMATMBHEIMM [IPaBOBEIMMU aKTaMU WMIIN
TPYLOBEIM HOOTOBOPOM, JMOO CO OHA GaKTUUECKOI'O OOoNylleHMA paboTHMKA
K paboTe C BeImoMa WM II0 MNOPYYeHMKn paboTomaTeisid MM eTro
npencrasuresyid. PabOTHMK OO0dA3aH NPUCTYIUTb K MCIOJHEHUI TPYIOBBIX
ODOA3aHHOCTENM CO IOHSA, OINPeNeJIEHHOT'O TPYILOBBIM IOT'OBOPOM.

[IpyeM Ha paboTy odopMIIsgeTCcs MNPUKA30M (pacrHopsXeHUEM)
paboTomaTesid, M3OaHHBM Ha OCHOBAHUM 3aKJIOUEHHOTO TPYLZOBOIO
norosopa. CoIepxaHue npukaza (pacnopsxeHus) padboTomaTets IOJDKHO
COOTBETCTBOBATH YCJIOBMAM 3BaKJIOUEHHOT'O TPYyIOBOI'O IHOT'OBOpPA.
PaboromaTesib 0043aH O3HAKOMUTHL pPabOTHMKA C COIEepXaHMeM IIpukasa
(pacnopsaxeHMs) ¥ C OEeUCTBYKRIMMM Ha NPelnpuaTUM IpaBuUilaMu
BHYTPEHHETO TPYLOBOI'O paclHopdanKa.

5.8. PACCTAHOBKA lEPCOHAIJIA

PesynepTaToM nonbopa I[IepcoHalsla ABJISeTCH paclhpenelsieHre pabOoTHUKOB
10 KOHKPETHEIM IOJDKHOCTSAM. TakKoe pachnpenejieHue IOJDKHO
OCYWECTBJIATHCHA COIJIACHO MMEKNIEMYyCS WTAaTHOMY PaCIMCaHU.
CyumecTBYIT HECKOJIbBKO OCHOBHEIX TpeOOBaHMUM, B COOTBETCTBUM C
KOTOPBIMM TIPUMHMMAITCHA pPelleHMS O PacCCTaHOBKE KaIpOoB, a MMEHHO:
COOTBETCTBME KBaAJIUOMKALMM M CIeLUMaJIbHBEIX 3HAHUM paboTHMKA
[IOpy4YeHHOM paboTe.

TakuM oOpaz30M, OIPM PACCTAHOBKE KAIPOB MNPUXOOMUTCS YUUTHBATH
MHOXECTBO Pa3JIMUHBIX QaKTOPOB M aCIEeKTOB COBMeCTMMOCTM. OIOHAKO Ha
[IEPBOM MECTEe IOOJIXHH OHTH NpodecCHMOoHANM3M, KOMIETEHTHOCTSD.
KiroueByl POJIbB B YCJIOBUAX TOCTUMHMUHOTO MNPENNPUATUS UIPAT
pacrnpernesieHre paboumMx MeCTM OOJITOCPOUYHOE IIJIaHMPOBAaHME IIepCoHala.
UMCJio mnmepcoHajJla OOJDKHO COIJIACOBBIBATBCHA C OXMIOAEMOM 3aTIpy3KOU
TOCTMHMUILIEI .

BamMemeHre paboumx MeCT B OTIHOEJIbHEIX I'OCTMHMIIAX BaBUCUT OT
oxmnaeMoro obtopoTa. [IpM 5TOM HEKOTOPHBE INOOJDKHOCTM IOJDKHEL OBITH
3aHATE OJid obecrnedeHrd T'OTOBHOCTM NPENNPUMATMA K JII0OOM CUTYALUN.
B 50060M T'OCTMHMIIE OOJIDKHEI OBITH CJenyioumye O0a30BBEE KaTeTOpUMU
IOJIDKHOCTEN :

--- He 3apucgdlme OT MNPOU3BOIACTBA LOOJIXKHOCTU;

--- OTHOCSHAIMECSH K MNPOM3BOIACTBY IOOJIKHOCTMU;

--- HEIOCPEeOCTBEHHO IMPOMBBOINCTBEHHHBE IJOJDKHOCTU.
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He zmaBucdmme oOT HNPOM3BOACTBA OOJDKHOCTM 3amMemarnTtcd Oe3 ydeTa
OXMIOaeMoro obopoTa. ITM OOJDKHOCTM CO3HOANTCHd M 3aMellalnTCcsa Ha
OCHOBAHMM pPEUIeHUM MeHeIXepa ITOCTMHMIE. Cilaa OTHOCHATCH
PYKOBOOMUTEJNM BCEX OTIEJIOB, IOUPeKuusa (aIMMHMCTPAaLMsS), dYacTb
IepCcoHajyla CJyXOB OOCJyXMBAHMA. [lepCOHAJI, B3aHUMAKILMM He 3aBUCALME
OT MNPOM3BOINCTBA ILOOJIXKHOCTM, OOeclneduMBaeT I[IOCTOSHHYK I'OTOBHOCTb
TOCTUMHMIE K IIPpUEeMy I'OCTEN.

OTHOCAWMECHa K IIPOM3BOLCTBY IHOOJIDKHOCTM 3aBUCAT OT oOOpoTa
IPpennpuaTsa UM OT ducilia OOCIyXMBAEMEBEIX I'OCTeM. OTU HOOJIDKHOCTU
[IJIQHUPYITCHA M 3aMellalTCsad B COOTBETCTBMM C IIPOTHO3AMM NIPEeNNpUdTUS
M Ha OCHOBAHMM CTAaHIAPTOB pPEe3yJIbTAaTOB paboTe. K 3TOM KaTeropmmu
IOJDKHOCTEVM OTHOCATCS CJyXalle Ha B2TaxXax, [IOpThbe, KaCCUPH U
IPYyTOM 3aBUCALMY OT 0O00OpOTa aIMMHMUCTPATUBHEIN IE€PCOHAJ, KOTOPHBIN
IOJDKEH CO3I0aBaThbCd M yHNpasOHATBCHA IO HEeOOXOOMMOCTM.
HenocpenCTBEeHHO NPOM3BOACTBEHHBEE HOOJDKHOCTM 3aBUCAT HaANPAMy OT
yyciyia OOCIyXMBAeMBIXx TI'ocTeM (obopoTa NPennpusaTusd) . OTUM IOOJDKHOCTU
BBOOATCS B COOTBETCTBUM CO CTaHIapTaMu paboOTE M eXeIOHEBHBEMU
KOJIeDaHMAMM INPOMB3BOANCTRBA. KpoMe TOPHMUHBIX, [IOBApPOB, OOUIUMAHTOB,
OapMEHOB M IHOPYyIMX CJyXallMX IOCTMHMIBE K 2STOM KATETOPMM OTHOCHT
IOIIOJIHUTEJIBbHEIM [I€PCOHAJI, KOTOPBIM [IPUBJIEKAeTCHd Ha KOPOTKMUM CPOK B
clyuae HeoObxommMocTu. C IIOMOUIBI 3TOM BCIIOMOTI'ATEJIBHOM CMJIB
pewanTca NpobJjeMbl I'OCTMHMIBL B UYaCH UK.

Bosipmoe 3HaudeHMe B ylpaBJIeHUM Tpyno3aTpaTaMu uMeeT I'MOKOCTHb
pabouero BPEMEHMB I'OCTMHMIAX, TO €CTb COOJII0OeHMEe NpaBWjla: HYXHBUN
PabOTHMK IOOJDKEH HaAXOOUTHBCH B HYXHOE BPEMS B HYXHOM MeCTe.
PasanyHasa MHTEHCHMBHOCTBL Tpyla, CBEpXypodHOe pabouee BpeMsa, CJjabo
[IJIaHVMPpYyeMoOe CBOOOIOHOe BpeMd, a Takxe HeTIubOkMe rpadukm paboTe
HEeTaTMBHO CKa3BEBAalTCA Ha pPBHHKe pabouel CUJIEL UMHIOYCTPUMU
TOCTENPUUMCTBA .

PazmmuawnT crenywoume QOopME pabouyero BPEMEHMN:

--- TIIOJIHOe pabouee BpeMHd;

--- Ces30HHada pabora;

--- dYacTudyHasa pabora;

--- poJjepasa pabora;

--- rnouyacorasa pabora.

dopmMEl pabouero BpPEeMeHM 3aBUCHAT OT TUIlAa NPenIpUuATUSa, COCTOSHUA
PEIHKA Tpyla, [NPOM3BOINCTBEHHOM MOWHOCTM M, HEe B I1I0CJIEOHION
ouepenb, OT KOJMUECTBEHHOM NOTPEOHOCTM B pPabOTHMKAX.

[lonHoe pabouee BpeMmsa; 8-uyacoBOM paboumit OeHb,l yac — oben (5-
nHeBHasa pabouasa Henmensa, 40 paboumx uyacor) . CiemgyeT 3aMeTUTb, UTO
Takasa QopMa pabouero BPEMEHM [IOKa BBeIeHa He BO BCeEX POCCUMCKUX
TOCTUHMIIAX .

Ce30HHasa paboTa: MHOMBUIAOyAJIbHOe pabouee BpeMda Ha OlIpenesieHHBE
MeCHdLE MM BpeMeHa rojda. CoTpyIHMK paboTaeT OIOMH MJIM HECKOJIbKO
CE30HOB.
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COTPYIOHMKOB. UTOOBl NPMBJIeUYb paboumMx K YACTUUYHOM BaHATOCTM, HYXHEI
CTUMMYJIBEL: OJIM3KOE PacCTOSHME OO MecTa paboTe, CBODOIOHO mM3OMpaeMoe
pabouee BpemMsd, 0OoJiee BHCOKaS 3aplljlaTa 3a 4dYac, 4YeMy BaHSTHEX
[IOJIHEIM HOEHb, [NPAaBO Ha [IOJIydeHMEe IIEeHCUN.

HojieBasa paboTa: nBa uiaM 0OoJjiee YaCTUUHO 3aHATHX paboTHMKA B o0meM
3aHMMAaKT ONHO IIOJIHOe pabouee MecTO. JoJjepasa paboTa MOXeT
[IOOEeJIMThE B3TO MECTO HENPOIOPLUMOHAJIBHO MCXONd M3 MHTEPEeCOB Kak
PabOTHMKOB, TakM TOCTMHMIE. [[apTHEPE IO HOOJIeBOM paboTe MOTYT
VHIOIMBUOYAJIbHO PacCIpenesyiaiTh UX eXeIHeBHOe, HeIeJIbHOe, MeCS4YHOe
WY Oaxe T'oOLOBOE BpeMHA.

[louacorasa paboTa. B oTnmesie skKcIJyaTalMM HOMEPHOTO QOHIA M IIpHU
obCHyXuBaHUM OaHKETOB BCIOMOTAaTeJIbHAsa CWJla MCIOJb3yeTcsa He 0DoJee
yeM Ha4 4Yaca B 4YacCh IMK WM B CJlydae HeNpeOBUIEHHOM OOJIe3HU
COTPYyIOHMKA .

B cucrteme pabouero BpPEeMEHMB I'OCTMHMIIAX IOOJDKHBEL OBITH
KOHKPETU3MPOBAHE QOPMELI CJIYyXeOHEX I'PadMKOB pabOThl, KOTOPHE IOJIKHBL
OBITh I'MOKMMM M OPMEHTMPOBAHHEIMM Ha COTPYIOHMKOB. CyleCTBYKT
crenywoume QOpMBl CJYXeOHBIX I'PaA®UMKOB :

--- HOPMAaJIbHEI ;

--- IIOCMEHHEH;

--- CTYyIEeHUYaTHN;

--- IJIaBaKNM.

HopMmanbHEM I'padmk U3-3a 24-4acOBOM HEeOOXOOMMOCTM OKAa3aHMA YCJyT
B TOCTMHMIIE BO3MOXEH TOJIBKO B AIMMHMCTPATMBHEIX OTIeJlax
(byxTanTepus, OTIOeJ Npomax, OKpo IepcoHasja, CKJal M T. IO.).
[lTocMeHHBE T'padmk MOXeT OBITb PACIPOCTPAHEH, HalpuMep, B CJIyxobe
npreMa I'OCTMHMIIEL.

CryneHUaTeM Tpadmuk opennojiaraeT, UYTO HaAUaJIO M OKOHUaHMEe paboOTH
yKasbplBaAlTCH OJIS KaXIOT'O COTPYyIOHMKA OTIAeJIbHO. TakK MOXHO mM30exXaThb
IyCTOM TpPAaTH BPEMEHM UM MUHUMUBMPOBATH CBEPXYPOUYHYK paboTy.
MHOTHMe JoOM He JioOdaT paHO BCTakaTh, a IPM CTYIIeHUYaToOM I'paduke
MOXHO YyCTAaHOBMTB HadaJiO pabOTE 10 XeJIaHMI COTPYIOHUKA .

[Inapamouuit rpadmk npenrnojaraeT, 4TO COTPYLHMK IO COIJIAaCOBAHMK C
PYKOBOICTBOM caM (B paMkax pabouero BPEMEHM) YyCTaHABJIMBAET
HadvaJI0O M KOHel CcBoel pabOoTH.
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BeenmeHue 1muMOKMX cucTeM pabouero BpPeMeHMB I'OCTHMHUIIAX TpebyeT
yyeTa CJAenyolux OCODEeHHOCTEMN:

--- TOXeJIaHMA COTPYIOHMKOB OTHOCHUTEJIbBHO OpraHmMs3aluumM pabouero
BPEeMEeHM IOOJIXHEI CTOATEH Ha I[IEePBOM MeCTe;

--- XeJjlaeMasd paboTa COIJIaCOBEBAEeTCH C OXMIOAaeMEIM ODOPOTOM;

--- CHCTeMa BBILJIATH 3aplljlaThl OOJDKHA OBITH COIJIaCOBaHAa C I'MOKUMU
cucTeMaMu pabodero BpPEeMeHM U IIepel] BBeIeHMeM TOUHO [IPOBEpEeHa;
-—-—- CTAaHIapTHE pa60'I'bI OJOJIXHEI COIJIACOBEIBATBECHA C COTPYIOHMKaMM Kak
ueJjyib paboThH;

--- E€XeMeCHA4YHO, IIPMHIMMAaA BO BHVMMaAHME XeJIaHMA COTPYIHMKOB U
NOTPeOHOCTM MNPEennpPUATHA, MHIOMBUIAYAJBHO IJIA KaXIOT'O COTPYIOHMKA
omnpenesideTCcda COOTBETCTByWIee pabouee BpeMHd;



--- exenHeBHasa paboTa CBOeBpPeMeHHO OoOCyXImaeTcsa B OTHejlaxX U
DasmMpyeTCsa Ha €eXedaCHOM CTaTUCTUKE ITOCTeN;

--- OPMEHTHMPOBAHHEE HAa COTPYIOHMKOB IPaAOUKM IOJDKHEI
3abJIaTOBPEMEHHO IOOBOIMTBHCH OO CBEeINEHUHTd COTPYIHUKOB.
TubxocTh pabouero BpeMeHM O3HauaeT BO3MOXHOCTL M3MeHeHUuda (B
paMKax B3aKOHHBIX U TapM@HO-IOOTOBOPHLBIX PACIOPSXeHMUM) pabouero
BpeMeHMu. Takasa opraHmszauua pabodero BpPeMeHU IpenoCTaBJIgeT
MHOXECTBO BO3MOXHOCTEM IJId CaMOCTOSATEJIBHOI'O PaCIOPSAXEeHUI
paboTHMKAMM CBOMM CBOOOIHBEIM BPEMEHEM.

KOHTPOJIBHHE BOIIPOCH

1. Kakme oOuye MeTOZNBl NPMMEHAKNTCH B YIPaBJIEHUM [IePCOHAaJIOM
TOCTUHMIL?

2. Kakoe BO3IeMCTBME OKAas3BBAKT, OPIaHM3ALMOHHO-aIMUHUCTPATUBHBIE
METOHEl Ha yINpaBJISeMbll OOBEeKT?

3. B ueM CyumHOCTbL BKOHOMMUECKMX METOLOB yIpPaBJIEHUA?

4. Kakxme CoLUMAaJIbHO-3KOHOMMUECKME METOMEl [IPUMEHAKNTCHA B YIPaBJIEHUU
TPYLOBEIM KOJIJIEKTUBOM?

5. KaxkOBEl OCHOBHEIE IMPUHLMIE YIPaBJEHMA [NEePCOHAaJIOM?

6. Kakme MeTOnbsl MCIOJNIb3YITCHA Ha NPEeOnpUuATUM OJI4 [IPMBJIEUYEHUA
rrepcoHarsa?

7. Kakme MeTOnbl NPUMMEHATCA IpM OoTOOpe KaHIOMIOATOB Ha 3aMelleHMe
BAKAaHTHBIX IOJDKHOCTENM?

8. B uem CcyTb TMOKOCTM pabodero BPEeMEeHMB I'OCTUMHMIAX?
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'n. 6. 9 KOHOMUYECKUE OCHOBbI
OPYHKUNOHUNPOBAHUA TOCTUHNL

6.1. IOKA3ATEJIN OEATEJIbHOCTU TOCTUHNYHOI O
NPEATNPUATUSA

IesaTellbHOCTb T'OCTUMHMUHBIX [NPEONPUSATUN MU3MEePSeTCd SKOHOMMUECKUMU
IokKasaTesaMM, KOTOPBIE MOXHO NOOPa3nesiMTh Ha:

--- CTOMMOCTHEIE M HaTypaJibHEE (B 3aBUCUMOCTM OT e€IMHUII
MBMEPEHUSH) ;

--- KOJIMUECTBEHHEE M KadeCTBEHHEE;

--- oObeMHble (BHpPaxeHHBEe B aOCOJIOTHHIX BeJMUMHAX) WM YyIeJlbHble
(BHIpaXeHHbBIEe B yIEeJIbHOM Bece IokaszaTessd B obueM obbeMe) .

Bce moxkaszsaTesu, MCHOOJIb3yeMHEe IJIS MAPKEeTMHIOBOI'O aHaJlM3a
IeATeJIbHOCTM TOCTUMHUUHOTO NPEenNpUATUS, MOXHO CBECTM B CUCTEMY:
--- IokKa3aTeyM, XapakKTepu3ylllMe UMCIJIEHHOCTb U CTPYKTYPY
TOCTUMHMYHOTO IepcoHajia (UMCIJIEHHOCTL I[IepCcoHajJla, KOJUYECTBO
IepcoHajyla Ha OIOHOI'O T'OCTS, HOPMAaTUB IlepcoHajla Ha OIOMH pPyO6Jib
moxoma M IOp.) ;

--- I[oKasaTeNM, XapaKTepusywolyre BeJIMUMHY, CTPYKTYPY U IMHAMUKY
IOXOOOB TOCTMHMUHOT'O NPelnpuaTms (CcpelHsas lleHa [IPOIOaHHEIX HOMEPOB
B CYTKM, CpeIHsSd lleHa paclojlaT’aeMbelXx HOMEPOB, TEeMIIE NPpUpoCcTa
noxoma ¥ OpP.) ;

--- [oKasaTeny, XapaKTepusyolye BeJUUYMHY, CTPYKTYyPYy U IMHAMUKY
3aTpaT TOCTUHUYHOTO NPennpuaTus (cpenHsas cefeCTOMMOCTb Pas3JIMUHBIX
BMIOB YCJIyI' C HOMEepa B CYyTKM, CpelHad 3apaboTHad IjaTa
IepcoHajyia, COOTHOUEHME OCTOSHHBEIX M IIE€PEeMEHHBEIX PacXOoIoB, obmasa
cefecToOMMOCTL M IOp.) ;

--- [oKas3aTejnM, xXapakKTepusywoluye IeJIOBYK AaKTMBHOCTBL IT'OCTMHUUYHOTIO
npennpuaTusa (cpelHuy KOQOULUMEHT 3arpy3KM HOMEPOB, CpelHee
KOJIMUECTBO E€XeINHEBHO I'OTOBHIX K CIade HOMEPOB, CpelHee KOJUUEeCTBO
peanmM3yeMEX 3a CYTKM HOMEPOB, CPEeIHMM CYTOUHHM Tapud NPOXMBAHUSL,
cpenHuM kKo>bOULMEeHT 3arpys3KM KPOBATEM M IpP.) ;

--- I[oKa3aTelM, XapakKTepu3yllMe CIPOC Ha YCJIYyI'M T'OCTMHUUYHOTIO
npennpuaTmusa (3J1aCTUUHOCTE CIpPOCa, INeTEePMMHAHTH CIpoca M Op.) ;
--- [oKa3aTenM, XapakKTepu3yllMe LEeHOBY MNOJUTUKY IOCTMHMUHOIO
npennpmaTtmsa (CpelHuM CYTOUYHEM Tapmud HOMepa, CPpenOHUM CYyTOUHBIM
Tapud B CpenmHEeM IO OTPAaCiM, YPOBEHbL LIeH IO CPaBHEHUI C
KOHKYPEeHTaM1 U IOp.) ;



--- [Iokal3aTesyiM, XapaKTepus3ykllye KOHKYPeHTOCIOCOOHOCTHL ToBapa
(eOMHMUHEIE TTOKAaBaTeJM KOHKYPEHTOCHOCODOHOCTM, TPYIIINOBHE
rnokasaTeliM KOHKYPEHTOCIOCOOHOCTNM, MHTETPAJIbHEM [1O0Ka3aTellb
KOHKYPEHTOCIIOCOOHOCTM (HanpuMep, PEeMTHMHIOBAas OLIeHKA) ) ;

--- IokalaTeyu, xXapakTepusyouye 30OEeKTMBHOCTL HOeSTEJILHOCTH
TOCTMHUYHOTO MNPEONPpUATMS 10 OKa3aHMKo yCiyTr (peHTabeslbHOCTH
npomax, ce®ecTOMMOCTH, KaNMTajlooThada, JOXOI Ha OIHOTO
COTPpYyIHUKA, IIOJIYUeHHBM INOXOI K IIJIaHMPpyeMOMYy U Ip.),

--- [okas3aTenM, xapakKTepusyllre pe3yJbTaTH OMHaAHCOBOMU
IeaTeNIbHOCTY PasJIMUHEIX [oIpaslesyieHuM (cpelHsSsa CTOMMOCTBL IIOKYIIKMU
OIHOT'O KJIMEeHTa pecTopaHa, ofopauMBaeMOCTb MeCT B pecTopaHe,
obbeM Npolax MNPEenNpPpUaTUN NUTaHUS, OOBeM MNPpOoIax IOIOJIHUTEJIbHBIX

YyCIyTm Ip.) .

6. 2. PAKTOPHI, BITUAROLUNE HA NTOKA3ATEJIN PABOTbI
FOCTUHUYHOI O MNPEQMNPUATUA

Ha sddexTMBHOCTE PaB®OTEl I'OCTUMHMUHOTO XO34MCTBa BJIMAKT CJlenyolyue
bakTOPHL:

--- BDKOHOMMUECKME — ofllee COCTOSHME BKOHOMMKM, CPeIHMM IOXOH Ha
Oyuy HacCeJIeHuS, yPOBeHb 0e3paboTuliel, OOMEHHHM KypPC BaJIOTH,
YPOBEHb HAJOTOOOJIOXeHMSa, OaHKOBCKMM MNPOLIEHT Ha KPEeOUTH,
TOCyIapCTBEeHHAasa NOOOEepXKa M Ip. ;

--- COLMAaJIbHO-B3KOHOMUUECKME — pPaclpelleJIeHMe HacCeJIeHUS I10 YPOBHIO
OIOXOIOOB, YPOBEHbL oOOpasoBaHMiag, oOpas XMU3BHM, BO3pPaACTHada CTPYKTYPAa,
COOTHOIIEHME TOPOINCKOI'O M CEeJIbCKOI'O HacCeJIeHUMSI, MHOpacTpyKTypa,
YPOBEHBL IPECTYIHOCTM, Pa3BUTME TypuU3Ma U T.II.;

--- 3aKOHOIATEJIbCTBO — HAJIOTOBOE UM TPYOOBOE BaKOHOIATEJLCTBO,
IIpaBmiia JIMIEH3VMPOBAHNMA, CaAaHUTAPHO-TUI'MEHNMUECKHUE Tp@@OBaHMH,
IpaBuilia IIOXapPHOM Oe30lIaCHOCTM, SBaKOHEL O IpaBax HoTpeburesiey u
Ip .

[IToMMMO TNEepeuMCIJIEHHBEX (QaKTOPOB Ha B3KOHOMUKY IT'OCTMHMYHOIO
NpennpuaTusa CUJIbHOE BJIIMSAHME OKasBBaeT UM pPaAl CHeuudmuueCcKUx
baxkTopoB. CampelM OINACHBEIM CETOOHSA SBJISETCHA TEePppopM3M, KOTOPHM
HEeMEeIJIEHHO BHI3BBIBAET PE3KOEe CHUXEHME 3alpPy3KM I'OCTMHUIL B PerMoHe,
[IOOBEPTIIEMCSH HallaOleHUI TEPPOPUCTOB.

K yMeHbIEeHMIO umcijla OMBHEC-TYypPUCTOB B I'OCTMHMIAX [IPUBOIOAT
SKOHOMMUECKME KPUBUCH, CHMWXAKIME NOTOK MHOCTPAHHBIX MHBECTULUM U
SKCIIOPT TOBAPOB B CTPAaHY.

Ha 3arpy3Ky T'OCTMHMI, B KYPOPTHEIX PEIMOHAX BJMAKNT TakXe OBECTPO
MEHAKIMaACAd MOIOa Ha OTIEIX, TPpYOHOCTHM IIOJIYyYEHMA BUI3E, YCIJIOBUA
PaboTH TPAHCIOPTHBIX KOMIIAHUMN .
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Ha »kKoOHOMMUECKME IoKaszaTeJ M T'OCTMHMI, BIMSIT M BHYTPEeHHME O(QaKTOPEH
cucTeMa yNpaBJIeHVS ¥ KOHTpPoJig (0coOeHHO cucTeMa KOHTPOJIS 3a
UBIEePXKaMM) , YPOBEHb MNPeIOCTAaBJISEMBIX YCJYT, HENPaBUJIbLHO
BEHIOpPaHHAA cucTeMa TapubdoB, TPYIOOBBEE OTHOIEHMSA B KOJIJIEKTUBE U
HEKOTOPEE IOpyrue (GaKTOPH.

[ITosTOMYy PYKOBOICTBO IT'OCTMHMI[ IOJDKHO YIEJIATH BHMMAaHME YJIYyUIEeHUIO
YCJIOBMIM TpyHa [epcoHajla, COKpalleHMIO TeKydeCTu pabouey CUJIBE U
YIIyUdlLIeHMIO O0mel aTMOCOEpPE B TPYIOOBOM KOJIJIEKTMBE.

BaugaHme o000 M3 IePeUMCIJIEHHEX (QaKTOPOB CKA3BEBAETCH IIpexne
BCEero Ha KO30OMLUMEHTe 3arpy3KM TOCTMHMIE. OTO BaXHeWIMUN
nokaszsarTesyib PaboOTEl T'OCTUHMIE, OINPelesIAUMy e€e peHTabeJIbHOCThL. B
HacTodllee BpeMda B MMpe HabjolaeTcsd [IOCTEIEeHHOEe CHMXEHMEe 3TOTO
KOo2bOMIIMEeHTa. 3TO BBEIBBAHO CTPOMTEJIBECTBOM HOBEIX OTeJiel, OJjaromapsd
yeMy MNpenJiOXeHMe TOCTUMHMUHEIX YCJyID B 1LI€JIOM IIPEeBHIIAET CIOPOC Ha
HUX .

KonsddmumeHT 3arpy3KM M3MEHIEeTCS B CE€30H OH BHIIE, B HE CE30H —
HMXe, B CyOOOTYy M BOCKpPEeCEHbEe — MeHblle, YeM B OyIOHME IOHU; B
Npa3OHUKM — MeHblle, YeM B OOBUHBEIE IOHM M T. IO. Y KaXIOM T'OCTMHUIIE
KO2OOMUIMEHT 3arpy3KM M3MEeHSeTCd BO BPEMEHM [IO-pPasHOMy, U
AOIMMHMCTPAUMS IOOJDKHA [IPMMEHATH COOTBETCTBYKUME MEPH IJIS
BEIDABHMBAHUA KOJI€OAHUM B3TOTO KO3OOMLMEeHTa.

6. 3. FTOCTUHUYHbBIN NMPOLYKT

TepMMH <«TOCTUMHMUHBIM NPOOYKT» MWMPOKO MCIOJb3YyeTCsa B IIPAaKTUKE
VHOYCTPUM TOCTENPUMMCTBA . VICIOJB30BaHME BTOTO TEPpMMHA I[NO3BOJISET
IIOOUYEPKHYTh KOMIIJIEKCHHM XapaKTep TI'OCTUHUUHOTO OOCIYyXMBAHUS,
UTOOBl BOCIIOJIB30BATHLCH yCJAyT'aMM I'OCTUMHMUHOM MHOYCTPUM, TYPUCT
IOOJDKEH MNPMOBITH B TOCTUHMIY . [[ODTOMY IOeSTeJIbHOCTb I'OCTMHMUHBIX
NpennpuaTuy B 3BHAUUTEJIbHOM CTEIeHM 3aBUCUT OT MecTa UX
PaCIIOJIOXEHUS .

B cBoOm ouepelb, OT 2TOTIO 3aBUCUT Pas3Mep 3aTpaT Ha OoIjaTy Tpylda "
Ha BO3MOXHOCTM COBITaA T'OCTMHMUHEIX YCJIYyI'. Kak NpaBuJio, K BHOOPY
MEeCTa PacCIOJIOXEHUS T'OCTUMHMIEB NPEedBbABJIAITCS Takue TpebOoBaHMUS, Kak
IOCATaeMOCTb U OJIMBOCTH.

[Ip paCCMOTPEHUM TOCTMHMUHEIX YCJyID' KakK NPOOyKTa OOBUYHO BEIOEJIST
TP YPOBHSA.

--- OTHEJIbHBEE YCJYyI'M UM TPYIIBE YyCIIYyT;

--- TOCTMHMYHBIM NPOOYKT KakK KOMIUJIEKC YCJyT;

--- PACWMPEHHBM IPOOYKT.

OTmeJibHEIE yCJyI'M COCTABJSIT INEPBHM YyPOBEHb. ['OCTMHUUHENM OPOOYKT
COCTOUT M3 MHOXECTBA OTIHEJIbHHIX YCJyI': YCJIYI T'OPHMUHBIX, KYXHU,
IopThe, METPIOTEeJIeEM M T. IO., KOTOPEE COCTABJAKT BTOPOM YPOBEHL.
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O OaEeMEld TPoOyET

PacitmpaHHENA mp-ooyer

FMoTaeHL eI Mooy st

Pogoaosoi
MO Y T

Prc. G.1I. YetTepexypoBHeEaAA MOMENE MCTHHEHYHOMO MNpofi}Ta

T'OCTUMHUUHEINM NPOOYKT B COEIMHEHUM C KOMIIOHEHTaMM MEeCTHOCTU
COCTAaRBJIAT PACIMPEHHBM MNPOOYKT — TPETUM YPOBEHD.

H.M. KabyuwkuH m I'.A. BOHIOAPEHKO MNPEOJIOXKUIIM UYETHEHPEXYPOBHEBYIO
MOIeJIb T'OCTMHMUYHOI'O NPOOyKTa — B BUIE AIpa, OKPYXEHHOI'O TpeMd
KoJibLaMu (puc. 6,1)

AOpo — poOmOBOM MNPONYKT, BKJIKOUAKIMY Oa30BEE YMEHUSA U PECYPCH,
HeOoOXOonouMee IJId ydacTMda B PBHHOYHOM IIpollecce. B kadecTBe dAnpa
BBICTYIAKT OTIHOEJIbHBIE YCJyIM. I[IepBEN KPyI', HEIOCPEeICTBEHHO
OKpyXawolMy SOpO, HAB3BBAETCHA <«OXMIAEMBEIM NPOOYKTOM» . OXMIaeMbBIN
IPOOYKT — BTO YCIyI'M, YIOOBJETBOPAKIME MMHMMAJIBbHEM OXMIAHMAM
KJIMEHTOB: BPEeMA U YCJOBUA OOCIIYXUBAHUS, MHTEPbEP HOMEPOB, XOJIJIOB
Y IPYyIMX IIOMEIeHMM, BHEUHMM BUIO IIepcoHajJla, LeHH M T. I.
Crenymouul KpyI ODO3HAUEH KaK <«PAaCUMPEHHBM NPOOYKT». ETO
COCTABJIAKNT Te& HOOIOJIHMUTEJIbHBEE IIperMylleCTBa, CBA3aHHBE C €TI0
npruobpeTeHeM U NHOTpebJieHMEeM, KOTOPHE OTIMYAT HOAaHHBM HPOOYKT OT
PBEIHOUHBIX aHAaJIOTOB. /[Jid IOCTUMHMUHOI'O NPOOyKTa B KaueCTBe
IOOIIOJIHMTEJIbHEIX [PEMMYIECTB Udalle BCEI'O BHCTYINIAKT KOMIIOHEHTEH
MECTOPACIIOJIOXEHMS, KOTOPBIE CO BPEMEHEM I[IepeCTalnT pacCMaTpUBATBCH
KaK IOIIOJIHUTEJIbHEIE M CTAHOBATCHA YACTBI OXMIAEMOI'O INPOOYyKTa.
[locnemoHuM KPYyI HaBBBAETCH <«IIOTEHLMAaJIbHBEIM NPOOYKTOM». B oTjamMume
OT PacCUMPEHHOT'O MNPOoOyKTa, KOTOPBM OUMKCHUPYEeT TOJIBKO TO, UTO yXe
CIoeJIaHO, OH COIEPXMUT BCe, UYTO [NOTEHLUMAJIbHO HOOCTMXMMO U
peanmnsyeMo B IEepPCIeKTUBEe IJId [IPUBJIEUEHMSA U YyHOEepXaHUSd TypUCTOB.
[IoaTOMY TOCTMHMUUHEE NPEANPUSTUS HOOJDKHEL HAXOOMTHBCS B IIOCTOSHHOM
[IOMCKE HOBEIX YyCJIyT.

K 0coBOeHHOCTAM TI'OCTMHMUHEIX YCJIYI' OTHOCHATCS:

--- HEOIOHOBPEMEHHOCTb IIPOLECCOBR NPOM3BOACTBA UM NOTPeOJIeHMUS;
--- OT'PaHMUEHHas BO3MOXHOCTb XPaHEHUH;

--- CPOUHHM XapaKTep;

--- WLMPOKOEe ydYacTue I[epcCoHajla B NIPOM3BOICTBEHHOM IIpOlLleccCe;

--- CEe30HHHU XapaKTep CIpoca;

--- B3aMMO3aBUCHUMOCTb TI'OCTMHMUUHEIX YCJyI'M LeJiM NyTelleCTBUS
(moes3nmku) .

Kabyuwxkuue H. WM. , BorHpmapeHko I'. A. MeHeIXMeHT TOCTUHMII U
pecTopaHor,— MuH. HoBoe 3HaHMe, 2003.
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HeOonmHOBPEMEHHOCTBb IIPOLIECCOB IPOU3BOLACTBA U INOTPeOJIeHUA
XapakKkTepHa IOJji8 T'OCTMHMYHBIX YCJIyI', HE CBA33HHBIX C IPUCYTCTBUEM
KJIMeHTa: ybopkam NOOTI'OTOBKA HOMepa K Ipomaxe, IMIPUIOTOBJIEHMEe OJI0I
NuTaHmsa. VICKIUEeHMEM [ABJIATCS CEPBMPOBKA M ozmada OJion, KOTOPHE
YAaCTUUHO OCYUWEeCTBJIANTCHA B IIPUCYTCTBUM KJMeHTa. g TOCTUMHUYHOI'O
IpennpuaTnsa NoOODHOe paslelieHMe IIPOLIeCCOB ABJISAETCH
HeOoOXOOVMMOCTRIL. HenocpenCTBeHHOMY OOCJIIYXMBAHMUI 3I0eChb IOJIKHO
[IpefueCcTBOBATH BHIIOJIHEHME NNOLOTIOTOBUTEJIBHEIX YCJYyT,
[IpeOHa3HAYEeHHBIX IJI4 TOI'O, YTOOBl B OIPEeleJIEHHBE MOMEHT
YIOOBJIETBOPUTE BOS3HUMKIMI CIPOC.

OrpaHMUeHHAasa BO3MOXHOCTBb XPaHEHMA CBA3aHa C TeM, YTO KOMIIJIEKC
TOCTUHMUYHBIX YCJIyD' B LI€JIOM HEe MOXeT OBTb COXPaHEeH IOJia OajibHeNleM
npomaxu. ECHIM Ha Tekylue CYTKM ITOCTMHMUYHEL HOMEP OCTaeTCHd
HENPOINaHHEIM, TO €I'0 HEBO3MOXHO INpOoIaThb IOOIOJIHUTEJIBHO 3a 3TU
CYTKM. 3TO Xe& OTHOCUTCH K yCJyTr'aM OUTaHMA.

CpOUHBM XapaKTep IT'OCTMHMYHEIX YCJIYyI' HapaOy C MeCTOPacCIOJIOXEeHMNEM
ABJIdeTCa HauboJiee BHAUMMBIM I[IPpM BEIOOPE T'OCTMHMULEBL. Crneumdmra
TOCTMHMUYHBEIX [NPEONPUATUM COCTOMT B TOM, UYTO NPOOJIeMBl, Kacawolrecd
OOCJIIyXMBAHMA, IOOJDKHEL pelmlaThbCcsa ObBICTpO. Hamnpumep, Ha obopMileHME
[IPOXUBAHUSA TypUCTa, OIJIaTy HOMepa, IIOJIydeHMe KJKYe M T. I. B
OOJIBIIMHCTBE T OCTUMHMUI, oTBOoImMTCSa 10—15 MUHYT.

llmpokoe ydacTue NepCOoHajJla B NPOM3BOIOCTBEHHOM IPOLleCCe — BaxXHad
OCODEHHOCTHb I'OCTMHMUHEIX yCJHyI'. Ha MHOI'MX T'OCTMHMUUHBIX
NpennpmuaTmax pas3pabaTHBAlTCa CTAHOAPTH OOCIHYXMBAHUS — KOMILJIEKC

oBa3aTEeNIbHEIX IJIS MCIIOJIHEHMS NPaBUJl OOCJIYXMBAHUSA KJIMEHTOR,
KOTOPHIE MPMBBAHE TapaHTUPOBATHL YCTAHOBJIEHHEIM YPOBEHbL KadyecTBa
BCeX MNPOU3BOIMMEIX olepaluyr. TakuMMM CTaHOapTaMM OIpelesisioTCs
crjenywoumre KPpUTEPUM :

--- BpeMs OTBEeTa Ha SBBOHOK O IMOJIyYeHUM MHOOPMALIUM MU
OpoumpoBanum (15, 20, 30 cexkyHI) ;

--- BpeMmsa obopmiieHusa B ciyxbe pasmemenus (5, 10, 15 MuHYT) ;

--- BpeMs, 3aTpauMBaeMoOe Ha OKaBaHME KOHKPETHOM YyCJIyIu
(HanpumMmep, OaTrax OOCTABJIAETCS B HOMEP He IO3OHee3 MUHYT IIOCJE
3aCeJIeHUS KJIMEHTA ;

---CTYPKa M UYMCTKa JIMUHHX BElle) NPOXMBAKNIMX YKJIAIHBAETCS B CYTKU
M T. IO.);

--- BHEMNHUNM BUIO M HaJIUUMe YHUDOPMEH;

--- 3HaHUE I[EePCOHAaJIOM MHOCTPAHHHEIX S3HKOB.

Ce30HHEIM XapaKTep CIpoca Ha T'OCTUMHUYHHE YCJYyI'M B SBHAUUTEJILHOMU
CTEeNeHM BJIMAET Ha 3arpy3Ky I'OCTUMHMII. [Jjis PBEHKA TOCTUHMUHBIX YCJYT
XapaKTepHB B3HAUMTEJIbHEIE KoJieOaHMsS CIpoca B 3aBUCKUMOCTHU OT

BpeMeHU Toma (OOJbNMHCTBO TYPMCTOB OTOHBXAKT B JI€THME MEeCHdLH) , a
TakXxe IHeW Hemeny (IeJIOBhHEe TYPUCTH pas3MemainTcsa B TOCTUHUIE B
OynoHM) .
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MarepHankHbia yenyru
(HomepHo# doHg, mebenk,
oS0OPYAOBAHMB, NUTAHME,
HAMWTKH, DACCBHH, CTORKKH
ANAMALUWHH T. N )

HemaTepHankHbLie yenyry
(cepeuc, atmocdepa,
Apymoeniobue, Coy4aCTHE,
WHWLMATHEA W T. N.)

rOCTHHUYHEIN
MPOAYKT

Puc. 6.2, Coctasngiollise rOCTHHHYHOIO MPOAYKTA

B3amMo3aBUCHMOCTE I'OCTUMHMUHBIX YCIIyT'M LeJir IIyTelleCTBIUA (HO@B,HKI/I)
ODyCJIaBJIMBAETCHA TEeM, UYTO [NPMHATHME pPeUeHMS O NOCElEeHUMU
OIIpEenNeJIEHHOTO MeCTa 4ABJISeTCS [IEePBUUYHBIM IOJid OOJIBIIMHCTBA TYyPMCTOB.
OOBIUHO TakMe PpeleHMSa NPMHMMAKTCS IO CJenyllMM IPpUYMHAaM,
BO3BMOXHOCTBb pPa3BJIeUbCS, OTHOXHYTH, BaHATHCH CIOPTOM, MIPUHATH
JleueOHBlEe MNpoLenypel M T. IO. TOJBKO IIOCJE 3TOT0 TYPUCT
3anyMbBlBAETCS O BEOOpPE IMNOOXONAWEN I'OCTMHMLIB MJIM OPpyTOT'O CpencTBa
pasmemeHrsa. OOHaKO, €CHM TYypMCT BHAKOM C OIpPeleJIeHHOM I'OCTMHMULIEN
paHblle, OpPOLleCcC BHOOPa MOXET INPOMCXOOUTH M B OOpPaTHOM IOPAIKEe.
OBbslamad panooM OCOOEHHOCTEM, I'OCTMHMUHEIM IPOOYKT BO MHOI'OM
OLlEHMBAETCSH C TOUKM SBPEHUd peajM3yrlero ero nepcoHalya. [losTomy
[IEPCOHAaJl T"OCTMHMI, OOJDKeH OBITh B IJOCTaTOUYHOM Mepe oOydeH,
MOTUBMPOBAH M OPMEHTUPOBAH HAa peayiu3aluio IJIaBHOM LeJiu—
YIOOBJIETBOPEHME KJIMEHTa KAaueCTBOM IIpPemoCTaBJIAEeMBIX yCHayI'. Takou
NOOXOHI K I[epCOoHaJly Kak K YacTM peayin3yeMOoT'0 T'OCTUMHUUHOIO
IIpoOyKTa BBIOEJIAST €I'O B OIOHY U3 BaxXHeMIMx COCTAaBJIAIIMX 3TOIO
NpoOyKTa.

TaxkuMm oOpasoM, TI'OCTMHMUHEIN [NPOOYKT MOXHO OINPenNejiMTbh KakK
pesyybTaT YeJIOBEUEeCKOT'O Tpyha, €TI0 XO34AMCTBEHHOM OedTeJIbHOCTH,
NpenCcTaBJIEHHOM B MaTepMaJlbHO-BEUWEeCTBEeHHOM (MaTepMalJibHBE YCJIYyIU),
OYyXOBHOM, MHOOPMaALUMOHHOM QOopMe M B BUIE MHTEJIJIEKTYaJIbHBEIX YCJYyT
(HeMaTepuraJsibHElEe YCJyTM) . Bce 3TO NO3BOJISET pacCMaTPUBATH
[IEPCOHAJI KakK OIOMH M3 BaxXHeluMx (QakKTOpOB, COCTABJAKIMX IPOOYKT,
npenjiaraeMelt TTOCTUHMUHBIM NpennpuaTrmueMm (puc. 6. 2).

6.4. AHAJINTUHECKAA CITYKBAB TOCTUHUWYHOM
NPEATMNPUATUN

BaxXHBEIM B3BEHOM B CTPYKTYpPEe IT'OCTMHMIE SBJISETCH AHAJIMUTUUECKAH
ciyxba, KOTopas ABJISeTCH YaCTbl MHOTOYPOBHEBOM, LEHTPAJIM30BAHHOM
CUCTEeMHE yNpPaBJIEHMS T'OCTMHMUYHEIM HpennpmuarmeM. Bo riase
AHAJIMTUUECKOM CJIyXOEl CTOMT 3aMeCTUTEJIb I'€HepaJIbHOTO IOMPeKTOopa IO
AQHAIUTUUECKOM paboTe, KOTOPBM INOOUUHAETCH HEINOCPEeNCTBEHHO
T'eHepaJlbHOMY IOUPEKTOPY I'OCTMHMUHOI'O MNPEenNlNpUuaTH.
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AHanuTH4Yeckasa CcJyxOa BHIIOJHAET CJlemyllye 3aladM:

--- BaHMMAEeTCHd HAay4YHO-DKOHOMMUECKMM OOOCHOBaHMEM OM3HEC-IIJIAHOB U
HOPMaTUBOB ;

--- M3ydaeT IO HOaHHBM ydeTa UM OTUETHOCTM BEHIIOJIHEHME
YCTAHOBJIEHHBEIX OMBHEC-IIJIaHOB M COOJI0OEeHMEe HOPMaTMBOB I10
KOJIMUECTBY, CTPYKTypPEe M KadeCTBY BHIIOJIHEHHEIX paboT M yCJayr;

--- omnpeneyiseT 5KOHOMUUECKYH 30OPeKTMBHOCTBL MCIIOJb30BaHUA
TPYOOBEIX, MaTEepPMAaJIbHEIX M QMHAHCOBBIX PECYPCOB;

--- KOHTPOJIMPYET OCYyLeCTBJIEHME TpeOOBaHMM KOMMEPUECKOI'O pacueTa
1 OLeHMBaeT (QMHAHCOBBE pPes3yJibTaThl NPEellIpUATUS ;

--- BBIABJISET BHYTPEHHME PE3E€PBH NPEONpUSTUA;

--- OOOCHOBBIBAET OITUMAJIBHOCTL YIPaBJIEHUECKUX PEUIeHUN.

PelleHre I[OCTABJIEHHBIX I[Iepel] aHaJUTUUECKOM CJIyXOOoM 3alad
OOCTUI'aeTCd IIyTeM:

--- COCTaBJIEHMSA IIJIQHOB aHAJIUTUUECKOM pabOTEl M KOHTPOJS MX
VCIIOJIHEHUSA ;

--- MEeTOIMUYECKMM OOeCleuUeHMEM aHaJIMTUUECKOM IOesaTeJIbHOCTHU;

--- opraHuM3auuM M OOOOIWEeHMSa Pes3yJibTAaTOBR aHalM3a XO3AMCTBEHHOM
OedTeJIbHOCTH,

--- pas3paboTKM MEPONPMATUN IO UTOI'aM aHaJln3a.

B 00A3aHHOCTM aAHAJMTUUECKOUM CJIYXOBl BXOIOUT :

--- CBOEBPEMEHHOE NPeNOoCTaBJIEHME aAKTYyaJIbHOM, OOBEKTMBHOM, TOYHOU
1 NPOBEPEHHOM MHOoOpMaLMM, HEOOXOOMMOM IJiS NPMHSATUA
YIPaBJIEHUECKMX PEUEHUM PYKOBOICTBOM I'OCTMHMYHOI'O INPEONpUSaTHUAI;
--- B YCTAHOBJIEHHBIE CPOKM M B YCTAHOBJIEHHOM OOBEME NPOBEIEHUE
OIIEPaTUBHOTO aHajiM3a XO3AMCTBEHHOM NedTeJIbHOCTU I'OCTUHUUIHOI'O
npennpuarmusa, obwenmHasa M oboblasa olepaTUBHYI MHOOpMALMO,
eXeIOIHEBHO I[OCTYIaKllyld OT pPasHBIX OTIOEJIOB U CJIYyXO;

--- B YCTAHOBJIEHHBIE CPOKM M B HeOOXOIMMOM OOBEeMe NpeloCTaBJIeHUE
Pes3yJbTaTOB MTOT'OBOI'O aHajiM3a XO3AVCTBEHHOUW HOedaTeJIbHOCTU
NPpennpuaTrsa M COCTAaBJIEHHOT'O Ha MX OCHOBE NPOITHO3a Ha CJenylluy
[1epMOn;

--- CBOEBPEMEHHOEe IpenylpexIeHMe PYKOBOINCTBA NPEenlIpMATUS O
BO3MOXHBIX HETATMBHEIX I[IOCJIENCTBUAX INPUHATUS yIIpaBJIEHUECKUX
peleHuy M BO3MOXHOCTAX UX M30eXaHUS;

--- IpenmoCTaBJIEHME OTUEeTOB OO0 MCIIOJIB30BAHMM MMEKIMXCH PEe3€epPBOB,
HeOOXOOVMMOCTHM pPaCUMPEeHUSI MaTepualibHBIX, OUMHAHCOBBIX U TPYLOBEIX
pPe3epBOBR T'OCTUHUUHOTO NPEOIPUATHUS;

--- IIPemoCTaBJIEHME OTUETOB O COCTOSHMUM TEXHUUECKOTO ODOPYHOBaAHULA
TOCTUHMUYHOTO NPEenIpMATUS M HeOOXOOMMOCTM IIJIaHOBOI'O U
BHEIIJIAHOBOT'O PEMOHTAa, MOIEPHMU3aUUM M SBaMeHE;

--- I[IpenmoCTaBJIEHME OINEPATMBHEIX M MTOTOBHIX OTUETOB O OMHAHCOBOM
OedTeJIbHOCTU NPennpudaTMsa, IIJIaHMpOBaHMe OIXeTa Ha CJelyouuin
Iepron ¥ KOHTPOJIb €I'0 BHIIOJIHEHUS ;

--- NPemoCTaBJIEHME OTUeTa O COCTOSHMM BHEUHEM Cpelsl NpellpusaTusd,
€TI0 IIOJIOXEHMS Ha PBHKE M KOHKYPEHTOCIIOCOOHOCTWU;

--- paspaboTka nOporpaMMmM M NIpOoBeIeHMe TeMaTUUeCKOI'O aHajinza
OedTeJIbHOCTY [NPenlpUuaTMsa COIJIACHO IIpenbsaBJIgeMbBM PYKOBOICTBOM
pennpuaTrusa TpeOOBaHUSAM.
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B npouecce paboTH aHalMTHUUeCcKasa CcJayxba HaxXoOUTCHd B IIOCTOSHHOM
KOHTAaKTEe C IpyI'VvMM OTIEeJIaMM U CJ'[y>K6aMM TTOCTUMHMIIEL, CO6MpaH
HeOOXOOVMYI IJId IIPOBEINeHMSa KOMIIJIEKCHOI'O aHajMz3a MHOoOpMalL Mo,
paspabaTeBas NPOTPaMMEL [IPOBENEHMA MCCJEeNOBAHMM B COOTBETCTBYKIMUX
oTmeJsylax ¥ IOaBasd PEeKOMeHIalUuMM I[10 MTOoT'aM [IPOBEeIeHMS aHalM3a.
COTPYOHMKM aHAJIUTUUECKOM CJIyXOBl HOOJDKHEI MMETH BEICIIee OOpasOBaHMUE
10 BKOHOMMUECKOM CIelUMaJIbHOCTM, OINBET pabOoTEH B aHAJIUTUUECKUX
criiyxbax npennpuaTurl coepel yciyIr, oO0JlaZaTb 3HaHMAMM B OOJacTU
MapkKeTuHI'a, OQMHAHCOB, OYyXIaJITEPCKOM OTUETHOCTM. B mnpouecce
PabOTH aHAJIUTUUECKOM CJIYyXOBl MCIIOJBb3YITCH CIeUMaM3MPOBaHHEE
NPOTPaMMEL.

Ha pmuc. 6. 3 mnpencTaBJIeH BapMAHT OPIaHMBALMOHHOM CTPYKTYPEH
AHAJIUTUUECKOM CJIYXOBl 'OCTMHMUHOT'O MNPEeONpMAaATUS.

FEHEPANBHBIA AUPEKTOP

Eutl Byxrantepus ....;..i... AHANKUTUHYECKASA
CNYHBA .
F= Otpen pacyerta 3apabovTHOR nnathl | _t
- OT[en kappos e = o
3amecTHTenb
] OTgen mapretuHra W npogax *:: :;;P:T';;';“;g
RHANMTHYBCKOR
I-)-I Chymba nprena # o6CnyMHBAHNRA _*_"__ patioTe
Kol PecropanHan cnyxba _*_h"__ . n(‘in;::ﬂ::;
e XoapAcTeeHHAR cnyxba PR | Crsimanuer
In | No MapKeTHHIy
- TaxHuiecKwa crywbbl =~
[::j Otpen cHabxeHMA L-FEL-
Cnywba gononnurenstbiX yenyr _"_ |

Puc. 6.3, BapuaHrt oprasH3aqKoHHOA CTPYKTYPN AHANHTHYECKOR chywGut

98

OKOHOMMUECKHUM aHaJM3 BXOIOUT B OOS3aHHOCTM HE TOJIBKO PAaBOTHUKOB
QHAJIUTUUECKOM CJIyXOBl, HO M IOPYyI'MX OTIOEJIOB UM CJIyXx0O, B TOM UYMCJIIE:
--- cayxba npueMa M pa3MeleHrsd, CciyxbOa OONOJIHUTEJIbHBIX YCJyT,
pecTopaHHasa cJyxba — BBIIOJHAKLT aHaJIM3 BHIIOJIHEHMA I1JIaHa,



PUTMUUHOCTM PabOTH, MNOBHIIEHMSA KadeCTBa YCJYI', BHEeOPEeHMUS HOBBIX
YCIIyT;

--- XO34MCTBEeHHad clyxba, MHXeHepHas Cciyx0a — BHIIOJHAKT aHaJn3
HOBOM TEXHMKM UM TEXHOJIOTUM, aHaJu3 Oblero TeXHUUYEeCKOT'O YPOBHS
PaboOTE T'OCTMHUUYHOTO NPEeOIpPUaTUS;

--- OTHeJyl CHabXeHUS — KOHTPOJIMPYET CBOEBPEMEHHOCTb M KAa4YeCTBO
MaTepMaJIbHO-TEXHUUECKOT'O ODeClleueHMs, BHIIOJIHEHME I1JlaHa I[IOCTaBOK
10 00BeMy, HOMEHKJIATYype, CPOKYy M KadeCTBY, COCTOSHUE U
COXPaHHOCTB CKJIaQICKMX 3alacoB, COOJIIOOEHME HOPM OTIIyCKa;

--- OTHeJI HNPpOoHmaxXy MapKeTMHI'a — KOHTPOJIMPYET BHIIOJIHEHUE
IOOTOBOPHEIX 0043aTeJIbCTB IO ODOBEMY, KAadeCTBY M CPOKY, COCTAaBJIEHMUE
[IJIAHOB IIO OCHOBHHEIM I[OKA3aTeJIAM IOeATeJIbLHOCTM T'OCTMHMUHOTO
NpennpuaTus;

--- OTIEeJ KaZpoB M OTIeJl pacdueTa 3apabOoTHOM MJIaTh— aHaJMU3UPYT
YPOBEHDb IIOBHIIEHMA OpTraHM3aLuuMy Tpyla, KOHTPOJMUPYIOT BEHIIOJIHEHME
[IJIAHOBEIX MEPONPUATUM IO MNOBBIIEHMIO NPOPEeCCMOHAJIBHOTO YPOBHH,
0OEeCIIeUeHHOCTb MNPEennNpmuaTUsa TPYIOOBEIMM pecypcamMy, YPOBEHDb
IPOM3BOOMTEJIBHOCTM TpPpylla, MCIOJIbB30BaHMe GoHIma pabouero BPEMEeHU U
3apabOTHOM IIJIATH ;

--- OyxXTUaJjTepMsa— aHaJlM3MPyeT BEHIIOJIHEHME CMETEl 3aTpaT Ha
IPOU3BOOCTBO, CeDeCTOMMOCTb MNPOOYKLMM, BHIIOJIHEHME I1JlaHa IPUOBLIIN
VI ee MCIOJIb30BaHMe, OQMHAHCOBOE COCTOSHME, YyPOBEHb
[1JIaTEeXeCrIOCOOHOCTM M T. I.

KOHTPOJIBHEE BOIIPOCH

1. HazoBMTEe OCHOBHEE IIOKas3aTeJIM OeATeJIbHOCTM T'OCTUMHUYUHOI'O
NpennpuaTman GakKTOPE, BJIMSOIME Ha HUX.

2. Kakme (axTOpH BJIMSAKT, Ha YyPOBEeHb pPabOTE I'OCTUHMIIE?

3. B ueM COCTOMT CYUHOCTBbL IT'OCTMHMUYHOTO IIPOOyKTa?

4. PacckaxmuTe O UEeTHPEeXYPOBHEBOM MOIEJIM T'OCTUMHMUHOTO MNPOIOYyKTa.
5. Kakme 3amauyM BHIIOJIHAET aHAaJMTUUECKAad CJyX0Oa T'OCTMHMYHOTO
IpennpmuaTma?
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'n. 7. NIPEANPUATUA
OBLECTBEHHOIO MNMUTAHUA

7. 1. KIACCUDUKALINS MNPELNPUSATUN OBLECTBEHHOIO
IMATAHUA

ObmecTBeHHOE NMTAHME BKJKUYAET B cebAa KOMMEepUecCKMe NPpenlpuaTud
Pa3IMUHEIX GOpPM COOCTBEHHOCTM, OOBEeOMHEHHEE I[I0 XapakKTepy
rnepepabaTeBAeMOI'O CHPbHA M BEIIYCKaeMOM NPONYKUMM, OpTaHMU3aLuMu
IPOM3BOLACTEBA M OOCIyXMBAHMA HACEJIEHUHA.

[lpennpmaTrmsa OOWECTBEHHOT'O NUTAHMA TYPUCTCKOM MHIOYCTPUM
KJIACCUPMUMPYITCA IO CJIeOYRIVM KPUTEPUAM :

--- XapaKTep TOPIOBO-INPOU3BOINCTBEHHOM INEeATEJIbHOCTH;

--- MEeCTOpPacCIIOJIOXEHME ;

--- KOHTMHIEHT OOCJIyXMBAEMbIX KJIMEHTOB (TocTeM) ;

--- ACCOPTHMMEHT MNpOonykUMM (coneumanms3alusa) ;

--- BMECTMMOCTE;

--- (Qopma OOCIYyXMBaAHUA;

--- BpeMd QYHKLUMOHMPOBAHMA;

--- YpPOBEeHb OOCJIyXMBaHUA.

[lo xapakTepy TOPTOBO-INIPOM3BOINCTBEHHOM NEATEJIBHOCTU BCe
NPennpuAaTra NUTAHMA [NOOPasfelialT Ha CJleOyKlye THUIIH:

--- pecTopaH;

--- kagpe;

--- Gap;

--- Oyder;

--- 3aKyCouHasd;

--- CcToJIOBad U Ip.

SToOMYy IMNPU3BHAKY KJaCCUPMKaALUM XapPaKTEPHE COOTBETCTBYIOMN
ACCOPTMMEHT OJIOOM HANMTKOB, NIpMMeHAeMble QOPMEI OOCIIYyXMBaHMA,
MECTOPACIIOJIOKEHME, OOCIIYyXMBAEMBIM KOHTMHIEHT KJIMEHTOB — COUYETAaHMA
OIPYITUX KPUTEPMEB KJIAaCCUQUMKALUN.

PecTopaH— NpennpmAaTve NOUTAHMA, IpelocTaBidpllee T'OCTAM WUPOKUM
ACCOPTUMEHT OJI0I, HANIMTKOB, KOHIUTEPCKMUX MIOENMM, B TOM UYUCIIE
OMPMEHHEIX M CJIOXHOTO MNPUIOTOBJIEHMA. B CTPYKTYype T'OCTUHUUHBIX
KOMIIJIEKCOB MOXeT OETb HECKOJIBKO PECTOPaHOB, HO MOXeT He OBTb HU
OOHOTO.
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Kaq_)e — HnpeninpmAaTme IIMTaHMA, IIpenocTaBJidiee ITI'OCTAM OI‘paHquHHbIﬁ
ACCOPTVIMEHT 6J‘I£O,I[ I HAIIMTKOB, MYUYHBX KOHIMTEPCKUX MB,I[eJ'IMﬁ,
KMCJIOMOJIOUHEIX INPOOYKTOB B COUETAaHMM C OTIHOEIXOM M pasBJIEUEeHUAMU.
Bap — cneumanm3MpoOBaHHOE MNPennNpuATHe NMUTaHMA, NpenocTaBlidplee
TOCTAM pPasJIMUHEIE HANMTKM, OECEPTH, CJaIkue OJmona M 3aKyCKM. ;
BydeT npomsBOoOMT HNpOLaxXy C NOTpebOJyieHMeM Ha MeCTe OI'PAaHMUEHHOI'O
ACCOPTMMEHTA XOJIOOHEIX 3aKyCOK, OyTepOponoOB, HANMUTKOB, OYJIOUHEIX U



KOHIUTEPCKUX MBOEJIUM, CJalkMx OJI0 HECJIOXHOTO MNPUIOTOBJIEHMSA. B
OybeTax OCyHMeCTBJISETCHS OTIYCK YIAaKOBAHHOM MNPOOYKLMM Ha BHHOC, a
TaKkXxe peanmsalmusa NPOOOBOJIbECTBEHHBIX TOBAPOB.

3akycodHasa M3TOTaBJIMBAET, pealul3yeT UM OopraHuMl3yeT norpebljieHMe Ha
MEeCTe pPasJIMYHEIX OJII0I M 3aKyCOK HECJIOXKHOI'O INPUIOTOBJIEHMUA.
CrojioBas HmpelHaszsHadeHa OJig M3TOTOBJIEHUSA, peaamM3aluyu U
opraHmMszalumMy NoTpebJieHMs Ha MeCTe Pa3JIMUHBEIMM CJIOAMM HaCEeJIEHUHA
3aBTPakKoOB, 00erIoOB, YXMHOB, OTIYyCKa MX Ha oM. Kpome TOTO,
CTOJIOBAHd NPENOCTaBJIAET KJIIMEHTAM Pas3JIMUHEIE HOOIMNOJIHUTEJIbHBEE YCIIyIU.
B 3aBMCHMMOCTM OT MECTOPACIIOJIOXEHMSI pPasjIMydalioT :

--- TOPOICKME PECTOPAHE, PACIOJIOXEHHEE B TOPOLNCKOM UepTe U
npenjaramiyre pasHoOOpPa3HBIM aCCOPTUMEHT OJioI, 3aKyCOK, HallMTKOB;
--- BOK3aJIbHEHE PEeCTOPAaHHl, PAaCIOJIOXEHHBE Ha XeJI€3HOIOPOXHHIX,
aBTO-, PEUHBEIX, MOPCKMX U al®poBOkK3ajlax, paboTammme, Kak IpaBUIIO,
KPYIJIOCYTOUHO. [IJIS HMX XapaKTepeH OTI'PaHMUEeHHEM Habop OJ0m,
3aKyCOK, HalMTKOB;

--- BAT'OHH-PECTOPAHE, MMEKIMeCs, B OCHOBHOM, B IoesIdax IJaJIbHETO
CJIeIOBaHMSA UM NpelHal3HAUeHHBE OJiS OOCJYyXMBAHMA [IaCCaXUPOB,
HaxoOAMMXCS B NIyTH,

--- PpecTopaHH Ha TeIJoxXoInax, NpedHA3HAUYEeHHEBEe IJid OOCIYyXMBAHUA
[IaCCaXMpPOB M TYPUCTOB B IYTM CJE€ODOBAHUIA;

--- PpEeCcTOpaHH IJId aBTOTYPUCTOB, PACIOJIOXKEHHBE BO3JIe WOCCEe WM
KPYIHBEIX aBTOCTOSHOK M OOCJHyXMBAKIME KJIMEHTOB MNPAMO B MallMHE
(aBTOOYCE) .

B 3aBUCHMMOCTM OT PAaCIOJIOXKeHMA 0Oapa B T'OCTMHMUHOM 3IOaHUU
pasamMyanT BeCTUOKIJIbHBIM, PECTOPAaHHBIM, BCIOMOTATEJIbHBEM, OaHKETHHM
Oapel, a Takxe Oape Hpu OaccerHe UM MUHU-OAPH.

B 3aBUCHMMOCTM OT KOHTMHIE€HTA OOCJYyXMBAEMEIX KJIMEHTOBR BHEIOSJISIOT
OOmEenNOCTYIIHEE TNPEeONPUATUS OUTAHUS U NPedlNpUudaTusd OUTaHULg,
CBA3aHHBEIE C OOCIYyXMBAHMEM OINPEeIeJIEHHOTO KOHTMHIE€HTAa KJIMEHTOB.
XoTa pecTopaHH, kade, Oapel B COCTaBe T'OCTMHMUYHHBIX KOMIIJIEKCOB
NpeOHa3HAUEeHHE OJId [IePBOOUYEPEeNHOTO OOCIYyXMBAHUS T'OCTEM, B
OOJIBIIMHCTBE CJIydaeB OHUM ABJISITCS OOMEeOOCTYHNHBEIMM . [lpednpuaTmsa Xe
NMTaHMA B COCTaBe OTeJIeV-KJIyDOB, I[IaHCMOHATOB OOCIHYyXMBAKT TOJIBKO
CBOMX I'OCTEMN.
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B npeaipusTHs 00MECTBeHHOTO [THTaHHA Pa3NH4aloTCs 0 THIAM H
HATFHOMKEM KATETODHAM, 4 TAKJKe DeXHMY JHA B ux cocrase Ipe-
pirasdaioT peCTOpaHs, Ha3plBaeMbe B MHPOBOH NPAKTUKE «POCTO"
- ¥O03BECTBOM?. PeCTopaHHoe X034HCTBO — 3T0 CJIOXHAd
i reMd BainoJnnd GYHKIHH TIPOH3IBOACTBA, PECTOpPaH ORHOBDEMEH-
po pyOOAESeT W GYHKIHH, ITPHCYLIHE chepe YCXyT. [napHEIM LTS
DRCTTRA MBASIOTCE TIOTPEOHOCTH M 2KeNaHH! noceTuteNelt (rocre).
BaseadoT L2eIvioliHe ocobfeHHOcTH YHKUHOHNpOBAaHHA
NeLTORAHHOTD XO3TRCTRA KAK CTPYKTYPHOTO MOAPASAENeHHs TOCTH-
HEEHOT EDMITIEKCE
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--- yCIyIru, IOpenocTaBligdeMble KJIMEeHTaM I'OCTMHMIEL, KJIACCUOMLUIMPYITCHI
KaK IOOIIOJIHUTEJIbHELE ;

--- KakK IIpaBuUJIO, CTOMMOCTBL YCJIYyI IIO INpeloCTaBJIEHMIO I'OCTAM
3aBTpaka BXOOMUT B CTOMMOCTBL IIPOXMBAHMUSA B TOCTUHULE;

--- TIOCTOSHHEIM KOHTMHI'€HTOM IIOCETUTEJIEN HABJISITCHA NIPOXMBAKIME B
TOCTUMHULLE ;

--- oJa NpuOBUIM OOIWECTBEHHOI'O NMUTaHMUA B OOWEe) BeJIMUMHE IIPUOBLIM
TOCTMHMUYHOT'O KOMILJIEKCA OBBaeT SBHAUMTEJIbHO BHIIE LOJM NPMOBIIM OT
OPYyTIUX OOMNOJIHUTEJIBHEIX YCIIYT.

JedaTeJIbHOCThE PECTOPaHHOTO XO34MCTBa CBA3aHa CO BceMu (Gaszamu
pPacuUMpeHHOTO BOCIPOM3BOILCTBA, TaK Kak B pecTOpaHe:

--- OCYHECTBJISETCS IPOMBBOINCTBO MNMUUEBOM NPOOYyKUUM (Lex gBJISAeTCs
cbepor npomsBOICTRBA) ;

--- NPOMCXOIOUT OOMEH NPONYKLUMUM OOWEeCTBEHHOTO IMTAHUA 3a OEeHbIU
(BHIMOJIHAS QYHKLMIO OOMEeHa, PeCTOPaHHOE XO3SAMCTBO SABJISETCS OINHUM
13 3BEHbEeB OOpalleHus IeHeT) ;

- - - [IPOMCXOIMUT OPpTIaHM3alMsa JIMUHOTO NOoTpebljieHus (TOPTOBHM 3ajl —
5TO cdepa noTpebIsIeHud) ;

--- OCYylWeCTBJIIEeTCs IpollecC pacnpeneyieHus (4acTb
NPOOOBOJIbCTBEHHLEIX PECYPCOB paclpeleyigseTcsa 0 QoHIaM) .
PecTopaHHOE XO3AMCTBO BBIIOJIHAET cClefylmre QYyHKLUN :

--- 3akKylKa CHpPbd M TOBAPOB,

--- IIPOM3BOINCTBO NMIEBOM NPOOYKUMM B WKUPOKOM aCCOPTMMEHTE,
COOTBETCTBYIEM CIPOCY IOoTpebuTesien;

--- opraHmMs3auusa NOTpebOJieHMda NMIEBOM NPOOYKLUU;

--- XpaHeHMe 3alacoB CHPbSa M TOBApPOB;

--- opraHM3alLMsa Ipolecca OOCIyXMBAHMUA;

--- [NpOBeIeHMEe MapKeTMHI'OBHIX MCCIIeOOBAHUM;

--- TPaHCIOPTMUPOBKA CHPbS M TOBAPOB.

[lpouecc OOCHyXMBaHMA B PECTOPAHHOM NPEenIpUaTUM — 3TO
COBOKYIIHOCTBL OIlepalMy, BBIIOJIHAEMBIX MCIOJIHUTEJIEM [IPU
HEIIOCPEeOCTBEHHOM KOHTAKTe C norpeburesieM. PeCTOpPAaHH
NpenoCTaBJIgnT NOTPeOUTENIAM Pa3JIMUHEIX TUIIOB M KAaTETOPUM YCJIIYyIM:
--- NOUTAHUL;

--- M3TOTOBJIEHMS KYJIMHAPHOM NPOOYKLUMM, KOHIUTEPCKUX U OYJIOUHEBIX
U3neaur, OPpYyI'MX BUIOB MNPOOYKLMUN;

--- OopraHu3auumM norpedbiieHrda U OOCIYyXMBAHUA;

--- peanmMs3aluM KYJIMHAPHOM NPOOYKUUM UM KOHOUTEPCKUX MUIOEJIUN;

--- opraHM3aumMmM Inocyra;

--- MHQOPMALMOHHO-KOHCYJIbTATUBHEE ¥ IpP.

[Io xapakTepy OpraHM3alUM NPOU3BOIACTBaA PECTOPaHHOE XO3AMCTBO
VMeeT CXOIACTBO C NPenNpUaTUAaMM OUIIEBOM MNPOMHBIUIJIEHHOCTM. OOHAKO
PECTOPAaHEl MNPOU3BONAT MNPOOYKLMID, KOTOpas He INONJIEXUT IJIUTEeJIbHOMY
XPaHEHMI M OOJDKHA OBTh OBICTPO peajiM30BaHa. [IPUIOTOBJIEHME NOIMIIEBOM
NPpOnoyKLUMM [NpenHa3HadYaeTCd OJid KaxXIor'o OTHEeJIbBHOT'O IoTpebuTesid.
OTnuuMe OT NPenNpPUAaTUM IUIEBOV MNPOMBIIJIEHHOCTHU
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COCTOMT M B TOM, UYTO PECTOPAHHE MNPOMBBOIAT BHIIYCK NOTPEOUTEJIHCKUX
KOMILJIEKCOB (OJ00) , KOTophe ofOecrneurBalT IIOJIHBIY PAallMOH IHEBHOTO
nurTaHusa (3aBTpak, oben, yxuH) . OTanuMe BaKJyaeTCcd M B TOM, UTO
B pecTopaHe OCYIEeCTBJSITCA OQOpMIIEHME UM OTIYCK T'OTOBOM
NPOOYKLUMM . YaCTUUHO NPOOYKIMS MOXeT OBTh pPeajiM30BaHa BHE
PEeCTOPAHHOTO XO3AMCTBa Yepes MaTa3UHB-KYJIMHAPUM IJIS NNOTPpebJIeHMUS
B IOOMAllHMX YCJOBUSAX WM INIPOBEIEHO OOCJYXMBAHME KJIMEHTOB MO dbopwme
KeyTepmuHTra (oOciyXruBaHME HANMTKaAMM M 3aKyCKaMM BHE
CreuMaJImM3UPOBaHHEIX I[TOMEIEeHUN) .

[Io xXapakTepy peaamMs3aluuM T'OTOBOM MNPOIOYKLMM PEeCTOPAaHHOE XO3AMCTBO
MMeeT CXOINCTBO C ToprorJjer. OIHAKO M 3IeCb MMEelnTCS OoTaMumsa. Tak,
TOPTOBJIA OCYHECTBJIIET MPOoIaxy ToBapa, a PecTopaH OpIraHu3yeT
norpebiyieHMe MNUIEBOV MNPOOYKUMM M, KpPOMe TOTO, NIpemocTaBJIsgeT
pas3HoOOpasHEEe YCIyITMU.

7.3. COCTAB U CTPYKTYPA TOBAPOOBOPOTA
OBLUJECTBEHHOIO NMUTAHWUA

T'smaBHEIM NOkazaTeJyieM B OOUWECTBEHHOM IIUTAHUM HGBJIAETCS TOBAPOOOOPOT
NpennpuaTmusa OUTAaHUS, KOTOPHBM COCTOMUT M3 pealm3aluM IPOOYKLUNU
COOCTBEHHOTI'O INPOM3BOACTBA UM NPOHOAaXM INOKYIIHBEIX TOBAPOB.

[lponykuusa COOCTBEHHOTO INPOM3BONCTBA— BTO NMIEBREE NPOOYKTH U
nojnydabpmkaTe, M3TOTOBJIEHHBIE HA NPEONPUATUAX OUTAHUA JIMOO
nompeprumecd kKakom-jmbo obpaboTke, a Takxe OJoma, ITopddue U
XOJIOOHBEIE HANUTKM, KYJMHAPHEBEE, KOHOUTEPCKME, MYUHBE MU3OENMUd,
nonybdabpmukaTe M T. I.

[Io cTeneHM TOTOBHOCTM NPOOYKLMIO COOCTBEHHOTO IMNPOMU3BONCTBA
NoOpas3nesidloT Ha T'OTOBHE OJiIda UM KyJIMHAPHBEE MI3OEJIUS U
nonydabpmKaTeE, KOTOPEE TPeOylT B IajibHEeMIIEeM IONOJIHMTEJIbHOM
nopaboTKU.

B zaBucuMoOCTM OT GopM noTpeblieHMS, Hal3HAUEeHMA B IMTAHUM UeJIOBekKa
NPONYyKIMIO COOCTBEHHOTO MNPOUI3BOIACTBA NOOPA3IOEJIAT Ha ODOEeIeHHYI U
Npouyin MNPOOYKILMIO.

B obenmeHHyY NPOOYKLMI BKJKUAT OJ0Ia, pPeajiM3yeMble UM IOTpeOJideMble
B 3ajlax, a TaKxXe OTIyCKaeMele Ha noM, /3 ofmero BHIIyCKa NPOOYyKLUU
CODOCTBEHHOT'O INPOM3BOLCTBA Ha HOOJID ODeNeHHOM NPONyKLMM B
pecTopaHax npuxommurcsa 50—65%.

K mpouey nponykKumm COOCTBEHHOT'O MNPOM3BOIACTBA OTHOCAT OyTepOpOIH,
n3neyausd, 3alledeHHBle B TeCcTe, I'opdduMe HAaOUMTKM, MOPOXeHOoe,
0e3aJIKOTOJIbHEIE HANUTKM COOCTBEHHOTO MNPOM3BOLNCTBA, MOJIOUHO-KMUCJIAL

NpoOykKuUMs M T. II. , a Takxe noaybadbpmukaTe, MUITOTOBJIEHHBEE IJIS
npomaxm (MSCHBIE, PHOHBE, KPYIISHBE, OBOIIHEE, OUMIIEHHHM KapTodhelb
U IOp.), KOHOUTEPCKME, MYUYHBE MU3IOESJINUS.

HpO,HYKLLMH CcODCTBEHHOTO IIPOM3BOOCTRBA YUMTHIBAETCA UM IIJIaHUMPYETCHA B
HaTypPaJIbHEIX M CTOMMOCTHEIX TIIOKa3aTeJIdX.
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T'maBHBIM IOKa3aTeJIeM UM M3MepuTeJieM OOeNeHHOM MNPOOYKLUUM ABJISEeTCH
OJI000, TO €CTb HaATyPaJIbHBIM OoKasaTelJib. KOJIMUEeCTBEHHHM BHIIYCK
OJII0 XapakKTepmulyeT o00BbeM MNPOM3BOLACTBAa M pealmsalum obedeHHOM
NIPOOYKLUUMA .

YueT npouey COOCTBEHHOM NPOOYKLUUM OCYWEeCTBJISeTCHd B CTOMMOCTHBIX
IoKasaTesax, JMIb OTIeJIbHEE BUIL €€ YUMTHEBAKTCHA B WTyKax,
CTakKaHax, NOpUMAX, KUJoI'paMMax. Peanm3auud NPpOOYyKLUUMU
CODOCTBEHHOT'O IIPOMU3BOACTBA NOTPeOUTENIAM B CTOMMOCTHOM BHPAXEHUU
IpencraBJjideT TOBApPOOOOPOT MO NPOOYKUUM COOCTBEHHOTIO
IPpOM3BOLACTBA, YIHEJIbHEM BeC o0opoTa NPONYyKUUM COOCTBEHHOI'O
NIPOM3BOIACTBA 3aBUCUT OT TUIA NPEeldNpUaTUs NUTaHus (cToJoBas,
kabe, pecTopaH, BakycouHas, 06ap) u cocTaBuasgeT oT 45% mo 90%.

K npomaxe MNOKYIHEIX TOBapOB OTHOCUTCH peajm3almsa T'OTOBOM
NPpOOyKLUMM, He HOoOBepIraBLENCS KakKoM-JaMOO KyJIMHAPHOM OOpabOoOTKM.
[lokynHBEIE TOBApPBl IOCTYNAKT B I'OTOBOM BMIE OT OPYIMUX NPEeONpUITUM
NIUIEBOM IIPOMBIIJIEHHOCTM M OTIIYCKAITCHA HaCeJIeHMI 0e3 KakKoM-Jmbo
obpaboTku (xj1eb6 u xJjIeboOyJIOUHBIE M3IEJIMSI, KOHIMTEPCKMEe U3IeJINSd,
KOHCEPBH, peajiM3yeMble B OaHKax, MOPOXeHoOe, OPpYKTH, SATOHOBl M T.

n.). K IDOKyINHEIM TOBapaM OTHOCSTCS TaKXe HEKOTOPHEe M3IOesus, He
ABJIARIMMECS MNPONyKTaMM NUTaHUS (aJIKOTOJIbHEE HaNIUTKM, IIUBO,
0es3aJIKOT'OJIbHEIE HaAlMTKM, TabauHble M3OeJIMa, CIMUKM) . Peanmsaumda

[IOKYIIHEIX TOBapOB B CTOMMOCTHOM BEPaXeHUM COCTaBJIAeT OOOpPOT IO
[IOKYIIHEIM TOBapaw.

Peanmuzaumsa OponoyKUUM COOCTBEHHOTO IIPOM3BOLCTBA M IIOKYIIHBEIX
TOBApPOB HEINOCPEINCTBEHHO NOTpebuTesiaM depe3 OOeOeHHBEe 3allbl,
OybeTsl, KyJIMHAPHBE MaT'a3MHBEL COCTAaBJISET PO3HUUYHBEIY TOBApOOOOPOT
NpennpuaTul NuTaHMda. B ero cocTak BKJIKYAETCS NPpOoOaxa:

--- TOTOBHBIX UMI3IENUMV U HOJNyDabpMKaAaTOB COOCTBEHHOM BHPaOOTKMU
(6o, KYJMHAPHBIX, MYUYHHX KOHIOIUTEPCKUX U XJIeOOOYJIOUHBIX WMB3IEJIUM) U
[IOKYIIHEIX TOBapOB, BKJKUYAA OTIyCK ODeIOB Ha HOOM, a TaKxe Juepes
MaT'a3MHEl, OTHEeJIbl KYyJIMHAPpUM, [ajlaTKM, KUOCKM, Pas3BO3HY,
PAa3HOCHYK M IOPYyI'yID TOPI'OBYI CEeTb, NIPMHAaIOJeXallyln IaHHOMY
pecTopaHy 3a HAJIMUHEIN pacdeT;

--- TDTOTOBEIX M3OENUNV U NHOJNydabpMrKaTOB COOCTBEHHOM BEPAOOTKMU
OPUONYECKMM JIMLAaM COLMAJIbBHOT'O HasHA4YeHMA U UX O0O0COOJIEHHBIM
nompasnejyieHuaM 10 Oe3HaJIMUHOMY pacdery;

--- TOTOBHIX UBOEIUM U HOJNydbabpukKaToOB COOCTBEHHOM BEPaOOTKM,
[IOKYIIHEIX TOBapOB pabouuMmmM CJlyXallM C [IOCJIeOylIMM yIepXaHUeM UX
CTOMMOCTM M3 3apabOTHOM IIJIATH;

--- TopdaYero nMUTaHusa paboTaplyM C IIOCJEeOYyRIVM yIepXaHMeM €TI0
CTOMMOCTM M3 3apabOTHOWM IIJIATH;

--- LBETOB, CYBEHMPOB U IPYIMX HENPOILOBOJIbECTBEHHEIX TOBapOB.

B oOBeM PO3HMUHOTO TOBApOOOOPOTa IO IOJIHOM MNPOOAaXHOM CTOMMOCTU
BKJIOUAETCS TakXe CTOMMOCTB TOBApPOB, BHIOAHHEIX UYepes TOPIOBYI CETh
(Maras3uMHEL, PeCcTOpaHb) paboTHMKAM DPUOMUYECKMUX JIMIL, B CUET
3apabOTHOM IIJIATH.
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B PO3HMUHEIM TOBAPOOOOPOT PECTOPAHHOT'O XO34AMCTBa He BKJIOUAKTCHA:
--- OecrjiaTHasa peanmMsalusa T'OTOBEIX MI3OENUV U HOJIYydabpMKaTOB
cobCcTBEHHOM BblpaGOTKM OTOEJIbHEIM KaTeI'OpMAM HaCeJIEHUA (yan_LMMCH
MKOJI, IIeHCHMOHEepaMM T. ,J:[.) ; OIIJIAYEHHEIX OpI'aHaMM COI_LMaHbHOﬁ
3allMThL;

--- ONTOBad INpomaxa NOoNypabpuKaTOB, KYJMHAPHEX M KOHIOUTEPCKUX
MU3Oenul, IOPpYyTUX TOBapOB TOPITOBBM OpTaHM3aLMAMU IIPEenlpuaTraM, a
TakKXe IPpyI'MM NPpenlpMaTuaM OOIEeCTBEHHOI'O INIMTAaHMUA;

--- CTOMMOCTB BO3BPAlIEHHOM [IOCTAaBUMKaAMM Tapshl;

--- BHYTPEHHUM OTIYCK INPOOYKLUMM M TOBAPOB B IlpenejylaxXx OpraHU3aLun
nmuTaHusa (M3 KJIaOOBOM B CTOJIOBYKH, BO3BpPAT TOBAPOB Ha 0asy WK
KJIQOOBYIO, MeXIy CTPYKTYPHBEIMU [NOOPa3NOeJIEHUSMU M T. II.) ;

--- CTOMMOCTBL CHPbSA 3BakKasuMka (TakK Ha3bBIBaeMoe IaBaJibueCKoe
CHIPBbE) ;

--- BBHIPyYKa 3a NOPOCMOTP KOHLEPTHEX OpOTpaMM, OWMIIbIPIOHBIX,
TaHLEBAJIbHEIX, MIPOBBIX 3aJIOB, BUIEOCAJIOHOB M IPYIUX OBTOBEIX
NpennpusaTul.

OT,I[eJ'IbeIe InpearipmAaTrAd InIpodanT I'OTOBYK IIPOIOYKIMIO VJIIV
nojyly®abpmkKaTeE OPYI'MM NPEONPUATUAM OOWEeCTBEHHOIT'O IIMTAHUS U
PO3HMUHOM TOPITOBJIM. B pesysyibTaTe NPOOYKTH NUTAHUS He Ccpasy
[IOCTyNaKnT B cepy JIMUHOTO NOTPEeOJiIeHMA, [NO3TOMYy MX TOBaApPOOOOpOT
ABJIAETCH OIITOBEIM.

ObopoT OT peaiM3alUUM NPOOYKUUM COOCTBEHHOIT'O IPOM3BOLCTBA
(pOoBHMUHAA M ONTOBAS Npolaxa) UM OoDOpOT OT peajiM3aluM IMOKYIIHBIX
TOBAPOB OOPa3yKnT BaJIOBOM TOBAPOOOOPOT OOWECTBEHHOT'O MNUTAHUL,
KOTOPHM XapaKTepusyeT IIOJIHEM O0BeM NPOUBBOINCTBEHHOM UM TOPI'OBOU
NesaTeNIbHOCTY NPelnpusaTus oOmMeCTBEHHOT'O nuTaHusa (puc. 7. 1).

[IO OTHOWEHMI K BaJIOBOMY TOBAPOOOOPOTY IJIQHUPYITCH IOpyIue
IoKal3aTelNr: MU3IOEPXKM NPOM3BOINCTBaA M OOpalleHMI, PaCXOOsl Ha OIJaTy
Tpyna, NpuMOBUIE M Op. ToBaApoOOOPOT MJIAHUPYKT M YUMTHBAKLT B
PO3HUMUYHEIX IIE€HaX, BKJIOYAA HaALUEHKY O6H.L€CTB€HHOI‘O IIVMTaHVA.

Banoaon —_
TopapociopoT _____]

PoaHHYHbR OHopor o PeanKIaLHH

poobo nponyKumm cobcraeHn—

rone poT I Hnru npowasoacTea
] 1 | 1
OGopoT no POaHWHHER Ornrosan
noaxKynNHLIM npogama npogama
ToSapam NpoAyKUMW NPoaYy KUMKW

Puc. 7.1. Coctas Bajosoroe TosapoobopoTta oflecTBEHHOO [THTAHHA
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7.4. CO3JAHUE 3ATTACOB CbIPbsi U TOBAPOB

Jioboe mnpennpuaTMe OOWECTBEHHOT'O NUTAHMA B LeJjidx obecliedueHud
HEIPEPEIBHOT'O INpollecca MNPOM3BOACTBEHHO-TOPI'OBOY HOEeATEeJIbHOCTU
0043aTeJyIbHO CO3OaeT 3allachl CEPbS M TOBapPOB.

CorJylaCHO MHCTPYKLUM IO ydeTy PO3HMUHOT'O TOBApoOoOOpOTa M TOBAPHEIX
3arIacoB B CeTM OOUWECTBEHHOI'O NUTAHMA YUMTBEIBAKTCH BallaChH BCEX
TOBAPOB, MMEeKUMECHd B HAaJIMUMM Ha NPEeOlNpUaTUM, UUCIGlMecsa Ha UX
BajlaHCe UM IpelHas3HAauYeHHBle OJIg TeKylero (HOpMaJlbHOT'O) XPaHEeHUS,
obecrneuMBpanlMe NOBCEIHEBHYK pealM3alMio, a TakKXe 3alachkl TOBapOB
CEe30HHOT'O XpaHeHUus (BkJoUasd KapTodesib, oBOUWM UM OPYKTH) . TOBapHHE
3arnacel B CeTu OODIWECTBEHHOI'O NIMTAaHMSA YUYUTHBAITCH B PO3HUYHEBIX
LeHaxX M BKJIOYAT TOBAaphBl, MMeIMeCs B HaJlMuMM B pecTopaHax,
CTOJIOBHIX, Kade, BaKyCOUHEX, OydeTax M T. II.

B o0OBbeM TOBApPHBEIX 3allaCOB HEe BKJIOUYAKTCSA: TOBAPH B IIyTM, Tapa BCeX
BMIOB, TOBAapH MAaTEPMaAJIbHO-TEXHUUECKOI'O CHAaOXeHMus, 3alacChl TOBaApPOB
Ha CKJIaZax OpUIONYECKUX JML, UX OO0OOCOOJIEHHBIX IOoIpasleJIeHUN,
3aHMMAKIMXCHA HETOPIT'OBOM IOEATEJIbHOCTBI, I'OTOBAdAd MNPOOYKLUMUA B
[IOOCOOHBIX INPOM3BOLCTBEHHEIX NPEONPUATUSX, TOBAPE OTTPYXEHHBE, II0
KOTOPBIM paCyYeTHBle INOKYMEHTEl He CIAaHB Ha MHKACCO B YyUpPeXIeHMUS
OaHKOB.

OCODOEeHHOCTHM 3alacoB PEeCTOPAHHOI'O XO34MCTBa COCTOST B TOM, YTO
OHM CBS3aHE C MPOLECCOM MNPOM3BONCTBA M peajM3allM.

[lpoLlecC NPOM3BOLCTBA Ha MNPEenlpUAaTHAX NUTaHUA obeclieduBaeTCd, B
OCHOBHOM, 13allacaMm CHpbf, a TakKXe [IepexXOondllMM HesaBeplleHHBIM
[IPOM3BOACTBOM. OTM DSJIEMEHTEl 3allaca O0eCleduuBaKT BHIIOJIHEHUE
[IPOM3BOLACTBEHHOV HOEATEeJIbHOCTU [NPEenlNpusaTusa NUTaHUA.

[Ipouecc peanuzauuy OOYyCJIOBJIMBAET HaJIMUMEe TOBAPHOT'O 3araca, To
eCThb 3allacoB I'OTOBOM NPOOYKLUM, MUI3TOTOBJIEHHOM IIPENlIpUSATUEM, U
[IOKYIIHEIX TOBapOB. JTM DBJIEMEHTHl 3allaca O0ecleuMBaloT IIPOLEeCCEH
obpalleHMda U pean3alun.

OmHa M3 OCOOEHHOCTEeM 3allacoB NPEeOIpMATUN OUTaHUS 3aKJIodaeTCcsda B
OTPaHMUEHHOM MX pasMepe B CBA3M C TEM, UTO CHpbe U
NIPOOOBOJILCTBEHHEE TOBAPH MMET OIpeneJiIeHHBEe CPOKM XPaHEeHUSd, a
HeOoJblMe NPEenNpUaTUd NUTAHUA He MMEeT B ITOCTATOUYHOM KOJMUECTBE
CKJIaOCKMX IIOMEIeHMY, He Bcerzma oOOecIleueHHl CIlelMaJlbHbIM
OOOpyLOBaHMEM IJId XPaHEHMUS CEpPbSA UM NPOLYKTOB.

PaznmnuamnT TeKylMe M Ce30HHBEe BallacCh. TeKylye BalacCh — 3TO 3allachl
CEIPbSA M TOBapOB, OOBEM KOTOPHBIX OOecClleuMBaeT BEHIIOJIHEHME
[IPOM3BOLACTBEHHOM NPOTI'paMMbl M IIJIaHa peayn3aluM I[IOKYIIHEIX TOBapOB.
Ce30HHEIE 3alace MOTYT OBITb CO3IaHBl 10 KapTodesin, OBOWaMM OPYyI'OM
CeJIbCKOXO3AMCTBEHHOM NPOOYKUUM IJid OOeclledueHUd IIPpenrnpuaTumn
NUTAHVA Ha OJUTEJIbHBIM [IePUOL.

[Io BpeMeHM pasziiMdaloT TOBAPHEE BallaCEH Ha HAYAJIO M KOHEL Iepurona,
a TakKxXe cpenHMe 3anacel. CpenHMM 3anac CeHPbS M TOBApOB
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— OTO Be€JIMUMHa CpelHNMX 3a IIepron (MeCFILL, KBapTal, I‘O,J:[) TOBAPHEBIX
3allaCOB, BHPAXEHHEBEIX B IOE€HEXHBIX €IMHMIIaX.



IJaHHBEIE O CPeIHMX B3alacax CHPbS M TOBAPOB MCIOJb3YIT IOJS pacueTa
rrokaszaTesigs ToBapoobopaurMBaeMOCTHU.
I1a mM3MepeHMs 3alacoB UCHOJIb3YIT abOCOJIOTHEE ¥ OTHOCUTEJIbHBIE
BeJIMYUMHEI. AOCOJIIOTHEIE I[IOoKaszaTeJIM 3allacoB MOTYT OLITHL CTOMMOCTHEMUU
HaTypaJibHEIMM . OTHOCHUTEJIbHEIE IIOKa3aTeJIM XaPaKTepM3yIT pa3Mep
3aracoB IO CPABHEHMIO C IOPYI'MMM IIoKasaTeJiaMM, HalpuMep, C
OINHOINHEBHEIM TOBApPOOOOPOTOM MJIM OINHOIHEBHHIM PacxXOIOM CHPbLS.
BaXHBEIM OTHOCMTEJILHEIM I[IOKa3aTeJIEM TOBAPHBEIX 3allaCOB SBJISETCH
3arnacB OHAX o6opoTa, MM YPOBEeHb TOBApPHEIX 3anacos (31m),
BEIUMCJISEME 10 QopMyJie:

3 .3 3%k

A Tom T '

rae Topy — CpefHe/iHeBHOH TOBapooOOpOoT (BalioBOK);, 3 — TOBapHEIE
3altachl Ha ONpeienieHHYI0 NAaTy B JeHeXHHX efHHHIAX; [ — Konu-
YEeCTBO AHeH B nepHone (3a rox — 360, keapran — 90, mecsu —
30); T — TopapooGopor (BanosoH) 3a NepHo,

Insa pacueTa 3amnacaB OHSX oDopoTa PEeKOMEeHIyeTCsa CYyMMY BaJiOBOTO
TOBApPOOBOpPOTa YMEHBIUIMTE HAa BEJIMUMHY HAlLIEHKM Ha MNIPOOYKILMIO
OBIECTBEHHOTO NMUTAHMSA, TOorma oObeM obopoTa M BeJMUMHAa 3araca
CBIPbS M TOBapa OyOyT BHpPAaXEeHH B PO3HUUHHEIX lLleHaX. B CBA3M C DTUM
NpennpuaTusa OMTAaHMS MOI'YT PaCCUMTEBATH 3alace B OHAX obopoTa
CJIe Iy oIyM o6pésomz

-

3n = 3/ Pom -

rae Pyyy — CpeAHeOHEBHOH PacxXOoh CHIPbS H MPOAYKTOB B PO3SHHYHBIX
LeHAaxX,

3anackl B AHAX 000poTa pacCUHTHIBAIOT NO TOBAPHBIM TI'PyNNam H
B LIEJIOM TIO TIPEATIPHSATHIO MACCOBOIQ TIHMTaAHHM.

BaxueHiuuM rtoxkasatenem st eKTHBHOCTH JeATeNbHOCTH pecTo-
paHHOro X03AHCTBa SBIAeTCH ToBapoobopaunBaemocTb. [log To-
BapooOopauyHBaeMOCTLI0 MIOHHMaeTCH Bpems o0palleHHS TOBapOoB CO
IHST HX MOCTYIJIeHHA N0 AHA HX peafH3alHM, a TakXe CKOPOCTe 060-
poTa CHPbS H NOKYMHEIX TOBapoB. (OHa Moxer OHITh BIpaxkeHa JTHOO
yHcoMm 0G0pOTOBR TOBApOB 3a ONpenelieHHBINA NepHOHa BpeMeHH, JHGo
KOJIHYeCTBOM HHeH, HeoOXOOHMBIX Ons ogHoro cbopora. Peubr HueT o6
000paYHBAEMOCTH HEeHEeMXHEBIX CPelICTB, BJOMEHHBIX B 3alTACH.

Bpems obpawjerus (ToBapoobopauHBaemocTs B NHaX) B, onpeje-
JITIOT Ha OCHOBE JaHHBIX O CpefHHX TOBApHBIX 3arnacax H ToBapoobo-
poTe no opMyiam:

SepX A Sep

B = - i
A T Tonn
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ToBapoobopaunBaeMoOCTh B KOJMUeCcTBe OOOPOTORB (CKOpoCThb obopoTa)
C006 paccumMTHBAKLT 10 QopMmyJie.



T A

3ep By

BenmumHa CKOpOCTM 000OpOoTa HAXOIUTCS B BABUCUMOCTHM OT
MIPONOJIXUTEJILHOCTHU MCCJIEOYEeMOT'O Iepuona.

YCKOpeHMe TOBapoobopauMBaeMOCTM MMEET BaXHOE SBHAaUeHue IJisd
[IOBHIIEHV S KOHKYPEHTOCIIOCOOHOCTHM Ha MNPelnpuaTuMy, BEHCBOOOXIEHUS
ODOPOTHHEIX CPEICTB, BJIOXEHHHBIX B CHPbEe M TOBAPH, COKpAalleHMS
MBIEePXeK [0 XPAaHEeHMI CHPbS M TOBAPOB, CHUMXEHMS TOBAPHHEX IIOTEPD.
B KOHEUYHOM MTOT'e BCE BTO BeIeT K YBEJIMUEHUIO NPUOLIIN.

Cr::-ﬁ =

7.5. BAJIOBOU JOXO/4 PECTOPAHHOI'O XO35IUCTBA

CaMOCTOSTEJILHOM INO3MLMEN B CHUCTEMe IokasaTejiey TopapoobopoTa
PECTOPAHHOTO XO34MCTBa fABJIAEeTCHd Ipolaxa IoTpebMTeJbCKUX

YyCIyT, NpencTabBjdplas coOOoM NpOolleCC OKasaHMsa yCcJyI' B OOMeH Ha
IeHbI'V, KOTOPHM COBepllaeTCHd B CIEUMAJIM3UPOBAHHBIX NPENNPUIATUAX
(KkakMM SBJISETCS PEeCTOPaH) M KOTOPHM HalpaBJIeH Ha YIOOBJIETBOPEHUE
noTpebHOCTENM HaceJIeHUSd.

3a okasplBaeMele yCJyI'M IO HOPOM3BOIACTBY, pealM3alMM M OopTraHM3aluMu
norpeblieHrsa NUMIEBOYM MNPOOYKLUMM PECTOPaHHOE XO34MCTBO B3MMaeT
JaTy, KOTOPYK HAa3BBAKT LIEHOM yCJIyI'. 3TOM IJIATOM CTAHOBUTCH
TOpTroBasad Halb®aBKa K lleHe 3akKyIlJIEHHHEX CHPbS M TOBApoOB (MM
CKMIOKA), a Takxe HalleHKa Ha OPpOoOyKLUMI ODILEeCTBEHHOT'O MIMUTaHUL.
[ITosTOMYy BAJIOBOM IOXOI PECTOPAHHOI'O NPeNIpMATUS MOXHO IPelCTaBUTh
KaK CyMMy Han0aBOK M HAlLlEHOK Ha pealM3yeMyl NPONYyKLMO.

BajiopoM nmoxon HnpencTaBijgeT CcOOOM YacThb NPONAaXHOM LIeHBEl Ha
NPpOOYyKUMIO OBOWEeCTBEHHOT'O NIUTAHMA, KOTOpas NpeldHasHadueHa IOJid
[IOKPBITUSA MIIOEPXEK IIPOU3BOACTBA UM OOpalleHMS NPennpuaTHMsa OMTaHUSA U
obpasoBaHUA IPUOBLIIN.

Posyib ¥ 3HadeHMEe BaJIOBOT'O OOXOIa 3akKJInYalTCda B TOM, YTO OH
ABJISETCSH MCTOUHMKOM QOPMUPOBAHUS NPUOBIIM M CJIYXUT MCTOUYHUKOM
[IOIIOJIHEHMSA COOCTBEHHEIX ODOPOTHEIX CpencTB. /M3 BajJlOBOI'O HOOXOna
BO3BMEWAKNTCA M3IOEPXKM NPOM3BOIACTBAa M OOpalleHMda, a TakKxe
bopMmpyKTCA OGelepalJibHBEE M MEeCTHBE OIIKEeTHBEEe (QOHIHL.

Bajiopom [oxoIn MNpenlpuaTud NUTAaHUA M3MepsdaeTcsa B aOCOJIOTHBIX U
OTHOCUTEJIbHEIX BeJIMuMHAaxX. B abCOJIOTHEIX BeJIMUMHAX BaJIOBOM IOXOI
XapaKTepusyeTcsa CyMMOM, BBPAXEHHOM B IOEHEeXHBIX eIMHMIIAX, B
OTHOCUTEJIbHBEIX — YPOBHEM.
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YpoBeHb BAJIOBOT'O HOoxoIa (YBIO) PacCCUMTHIBAETCS KakK OTHOIEHME CYMME
BAJIOBOTO IOXOIa K ToBapoobopoTy (BajJIOBOMY), BHPAaXeHHOE B
MNPOLIEHTAaX :



B
Yen = '—-'?:E- > 100,

rone B/l — Banorolt moxopn., T — BajJoBOH ToBapooGoporT.

Ha npeAnpHATHAX [IHTAHHA HCYHCISIOT BAJOBOH OOXO[A MO IIPO-
AYVKLIHH cOOCTBEHHOMO NPOH3BOOCTBA H IOKYIHLBIM TOBapam.

Yposere sancsczo doxoda no npodyryuu cobocmeerioeo npo-
usecdcmaa (¥pj nc.n.) PaccHHTHBaeTcs Mo dopmyne:

FB,[[,C'};BI[
Hent{Agg — 1) + 100

Tne CY¥ppy — COOTHOLLUEHHE YDOBHS BAJOBBIX AOXOA0B IO MNPOAYKIIHH
COOCTBEHHOIO MPOH3BOICTBRBA K VPOBHIO BAJNOBBIX [JOXOIOB IO MNOKYVII-
HbBIM ToBapam, %; Henr — Donsg coOCTBEHHOH NPOLYKIMHH B TOBADO-
o6opoTe, %.

YposeHb sarocgozo doxoda no noxynuvim mosapam (¥ nor.)
MQXHO PACCHHTATL 10 dopMmyne;

¥YBO men. = > 100,

}%ﬂlnﬁJEg
C¥pn

B ceszHu C TEM, 4TO TIpEeAlIDHATHS MHTaHHA INMPOH3IBOAAT OTYHCJIE-
HHS OT BANOBOIC A0XO0a B pasnuuHee GopxerHele doHabl, cnepnyeT
onpenendaTs H OLEHHBATH saJoscll doxod, ccmarowjutica 8 pacnopsa-
eRHULU npednpuamiusa, UJIH YHMCTBIM BaaoBoH poxon (YBO). Ero Be-
JHYHHY MOXKHO ONpelel|iTh ClenyiLlMM o0pasom:

Y8 = B — Ogg. — Onoc.

roe Ogg, — OTYHCJEHHA B OIODXKETHBIe QOHABL Op g — OTYHCIEHHHA
Ha IIONOTHEeHHS 000pOTHBIX CPEeICcTB.

Hrolel ONpefeNHTh Ypo8eHs Hucmozo sanrceozo doxoda (Yupmg)
ero CYMMY CAeRYeT pPashenwThk Ha BanoBoH ToRapooGopoT H YMHOXHUTL
Ha 100:

ng B nT. ©

9B
Yypn = —— X 100,
T
OOHMM M3 MCTOUHMKOB BAJIOBOT'O OOXOIa NPEedNPUATUN IIUTAHUS ABJISEeTCH
TOopropad HambaBka. Ee BejJMuMHa »OOJIXKHA [NOKPHTH BEJMUMHY M3OEPXEK
obpameHud NPennNpuaATUy OMUuTaHmda. ToOproBele HaOOABKM YCTAHABJIMBAKTCHA
B INPOLIEHTaAxX K OITOBOM CBOOOIOHO-OTIIYCKHOM LieHe. MexaHMu3M UuX
bopMUPOBaAHMA PETYIUPYETCHS MCIOJIHUTEJIBHEIMM OPpTaHaMM BJIACTU.
[lpennpmaTma OUTAHUA CaAMOCTOSTEJIbHO PAaCCUMTEBAKT TOPTOBYIO
Han®aBKy - He BHIIE I[IPelesIbHOT'O pasMepa
110

— MCXOIHA U3 UBIEPXEK, YCTAaHOBJIEHHEIX HAJIOT'OB M HEHAaJIOT'OBEIX
raTexen ¥ npubeuim. Ipy onpenejieHuM TOPTOoBOM HanbaBku (77/)
PEKOMEHIOYEeTCHA MCIIOJIE30BATE CJEOyRIYyn QOpMYIIy :

TH = Hyy » H+ Ocge + K+ P,
roe My, — NIaHOBLIH YPOBeHBL H3JeprKeK, KpOMe NpOoLeHTOR 3a Kpe-
AAT, %; A — Haloru #A oTHUCHeHHd, Y6 K TOBapooGopoTy; Ococ —

OTYHC/IEHHST Ha TONnoJiHeHHe COGCTBEHHEIX OOODPOTHEHIX CpPENCTE,

% K TOBapooGopOTY; K — NPOUEHThl 33 KpemMT, % K TOBapooGopoTy:
P — penrtaBensHOCTb, % X TOBapoo6opOTY.



BaXHBIM D2JIEMEHTOM BaJIOBOTI'O JOXO0Ooa IpedllpMATVA IIMTaHMA ABJIAE€TCHA
TaKXe HalleHKa Ha IIPpOOYyKILMIO COBCTBEHHOTO IIpomM3BOOCTBA UM IIOKYIIHEIE
TOBAapPE. PasMep HALleHOK 3aBMCUT OT KATETOPUM MNPENIPUSATUS, MecTa U
BPEMEHM peayiM3aluyuy COOCTBEHHOM NPOIYKUMM M IIOKYIIHHX TOBApPOB.
HanleHka Ha OponyKUMiO OOMECTBEHHOT'O NUTAHMA NpeOHa3HadyeHa IJId
MIOKPHEITUS MU3IOEPXEeK IIPOU3BOICTBA NPEeNNpUATUS. [IpennpuaTus OUTaHUS
ONpenensioT HalleHKYy Ha NPpOoOyKUMI0 COOCTBEHHOTO MNPOM3BOICTBa U
[IOKYIIHEIE TOBAapPhl CaMOCTOSTEJIbHO, HO €e BeJMUuMHa He IOJIKHAa
MPEeBHIIATE [IPelesIbHEIX Pas3MepoB, YCTaHABJIMBAEMBIX MCIIOJIHUTEJbHBMU
opraHaMu BJIACTH.

PacueTHEM ypoBeHb HalleHkuM (PYH) MoxeT OBITH ONpellejleH Ha OCHOBE
Cce0eCTOMMOCTY ¥ HOPMATMBHOTO YPOBHA PEHTACEbHOCTM:

P¥y = PYy + P¥,,

rae PY, — pacUeTHHIH YPOBEHb H3JEepMEK NpOHU3BOACTBA H obpalue-
HHA, Y%; PY¥, — pacueTHbl YPOBEHbL peHTabelbHOCTH, %

H,

Py, = —% w100,
[
rne Pf,i, — (paxTHYECKHE H3LEePXKKH 3a TIePHOJ, NMpenllecTB VIOUHE Iina-
HHpyemomy; C. — (PakTHUeCKAS] CTOMMOCTL ChIPbS B PO3HHYHBIX Le-
HaX 33 MepHoa, NPeUIeCTEYIOILUHA NMaaHHPYeMOMY;
Ce=T—-H,

roe T — dakruyeckdii Banosoi TOBaApooOOpPOT 3a NepHos, Npefilect-

BYIOIMI TUlaHHpyeMomy; H — hakTHUecKas HAIleHKA 34 3TOT MEPHOM.
Pacuemuntil yposernv penmabenonocmu (PY,) onpeneaserca 1o

craepyomed Gopmyne:

PYpy = > 100,
<
IMpuGelas (/7) onpepessercs No caefyroumeil gopmyne:
P.T
= ——_

100
Tne Pr— peHTabenbHOCTH TOBapoobopoTa (HOPMATUB MM
peHTabeJIbHOCTL MpeluecTBYKIero nepuona), %.
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KOHTPOJILHHE BOIIPOCH

1. Mo xakMM KPUTeEPpUAM NPOBOOUTCHA KJACCUOMKALUA NPEeONpUaTUN
OBIECTBEHHOT'O INIUTAHUS?

2. Kaxkue TUIIB HpeﬂHpMﬂTMﬁ IIMTaHVMA BHEIOCSJIAITCH B 3aBUMCVMMOCTM OT
XapakKkTepa TOpPI'OBO-IIPOU3BOIACTBEHHOM IOeATEJIbHOCTM?

3. VI3 KaxkMx KOMIIOHEHTOB COCTOMT TOBapOOOOPOT INpenlpuaTumn
nMTaHmUa?

4. UTO BKJIOUAT B COCTaAakR PO3HUUHOT'O TOBApoobHOpOoTa OOWEeCTBEHHOI'O
nmMTaHmg?

5. Kak obpaszyeTcsda BaJIOBOM TOBaApOOOOPOT OOMECTBEHHOTO NUTAHUA?
6. C KakOM LeJbl0 CO3HOAalnTCH 3alacChl CEPbS M TOBaApPOB?

7. B UueM COCTOMT CYIHOCTbB TOBapoobOOpaumMBaeMOCTHU?

8. UTO Takoe BaJIOBOM IOXOI PECTOPaHHOTO XO34MCTBa?
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'n. 8. OCHOBHbIE ®OHADbI
FOCTUHUYHDbIX U PECTOPAHHbIX
NMPEANPUATUN

8.1. SKOHOMMUWYECKAA CYLUHOCTb OCHOBHbIX ®OH/LOB
F'OCTUHWUYHOI O MNPEATNPUATUA

OCHOBHEIE QOHIBI I'OCTMHMUL], HNPENCTABJIAKT COOOM CpencTBa TpyIa,
KOTOPBIE YyUACTBYKT He B OIOHOM O0OOpOTe, a MHOTOKPATHO MCIIOJIb3YITCH
B I[IPOM3BOACTBEHHO-3KCIIJIyaTallMOHHOM IIpollecCe, He M3MEHSS IIPU 3TOM
CBOK HATypaJIbHO-BEUeCTBEHHYID QOPMYy, I[IE€PEHOCAT CTOMMOCTBL Ha
YCJIyI'M IIO YacTaM IO Mepe M3HOCa M BO3MEUAKnT €e 10 Mepe
peanmuszauum yCciyrT.

B CcoOTBETCTBUM C IOEUCTBYOIMM ydeTOM K OCHOBHEIM (QOHIAM OTHOCSATCH
cpencTBa TpyIa, CPOK CJyXObB KOTOPEIX COCTaBJideT OoJiee OOHOTO Tona
M ¥MMelmye CTOMMOCTL Chrlle 100 MMHMMAJIBHEIX Pa3MEepOB OIJIaTH TpyIa.
OCHOBHBEIE QOHIBI T'OCTMHMI, COCTABJIAKNT OCHOBY UX MAaTepMaJIbHO-
TeXHUUYeCKOM 0Oaspl. He OTHOCATCH K OCHOBHBIM QOHIAM CIELOCHaCTKa,
creuomexna M O0OyBb HE3aABUCUMMO OT MX CTOMMOCTM UM CPOKOB CJIYXOEL.
OCHOBHEIE QOHIB KJIACCUOUMUUMPYITCH I[1IO PABJIMUHEIM I[IPUM3HAKAM.

[Io posiv B NPOM3BOIACTBEHHO-3KCIIJIYAaTALMOHHOM IIpOolLleCCe OCHOBHEIE
GOoHIEI IOImpa3nelialT Ha IIPOUM3BOLCTBEHHEE M HENPOM3BOIACTBeHHBEe. K
[IPOM3BOLOCTBEHHEIM OCHOBHEIM (QOHIAM OTHOCHATCHA CpencTBa Tpyla,
KOTOpPEIEe JIMOO YyUACTBYKT B NPOM3BONCTBEHHO-3KCIJIyaTalMOHHOM
npouecce, JmubOO CHOCOOCTBYIT €I'0 OCYMEeCTBJIEHMI (3TaHMsa T'OCTUMHUIL,
obopynoBaHue) . [IPOM3BOICTBEHHEE OCHOBHEE OQOHIH CO3Oal0T
MaTepMaJIbHEIE YCJIOBUA ILOJId OKas3aHMA TI'OCTUMHUUHEIX ycuayr. K
HENPOM3BOLCTBEHHEIM OCHOBHEIM (QOHIAM OTHOCATCA QOHIB, KOTOPHIE
CIIyXaT IOJia yHOOBJIETBOPEHMA OBEITOBBIX M COLMAJIbHO-KYJIbTYPHBIX
norpebHoCTEN PabOTHUKOB.

B 3aBmCcHMMOCTM OT OGYHKLUMOHAJIBHOT'O Ha3HAUEHMA I[IPMMEHAEeTCH TUIIoBad
kJIaccudpukaumsa OOBEKTOB OCHOBHEIX (QOHIOOB:

--- B3IOaHuLg;

--- COOPYXEHMS;

--- IepenaTodYHBEe YCTPOMCTBA;

--- MalMHEL M ODOpPyIOBaHUE;

--- TPAHCIOPTHEE CpPpencTBa;

- - - XWUJIMIA ;

--- VHCTPYMEHT;

--- IPOM3BOINCTBEHHEI U XO3AMCTBEHHE MHBEHTAPhb;

--- Opyrue.



30aHMAa M COOPYXEHMS BaHMMAaklnT HauboJIbUMM yIeJIbHBIM BeC B COCTaBe
OCHOBHEIX @OHﬂOB T'OCTVMHMYHOTIT'O IIpedllprMATIA . BﬂaHMﬂ nmompas3neJiIdnTCAd
Ha OCHOBHEIE (POCTMHMHH B KOMIIJIEKCEe M OTIHOeJIBHO CTOAlVMe CIlIlaJlIbHEIE
KOpIlyCa, PpeCTOpaHBl, CIIOPTUMBHBIE KOMIIJIEKCHE " ﬂp.)M BCIIOMOTI'aTeJIbHEIE
(koTeJIbHEIE, TIPAadeuHble, CKJIAOH, I'apaxXy, OBOIEXPaHMUIMIa M IOpP.) .

K coopyxeHMSM B TOCTMHMUHBIX XO3GMCTBax OTHOCATCS BOLNOIIOOBEMHEE
CTAaHUMM, apTe3MaHCKME CKBaXWUHBE [IPECHOM M MMHEPAJIbHOM BOIH,
faccerHsl, BKJKOUad UX QyHIDaAMeHT, oOoI'peraTeJibHbBlE YCTPOMCTBA U
apMaTypa, QOHTAHEl, KAaHAJM3ALMOHHEE COOPYXEHUS U OpyTIue
KOMMYHAaJIbHEIE COOPYXEHMHA, CIOPTUBHBE IJIOWANKM, TEHHMCHBE KOPTEHL,
ATTPAKLMOHE, [IaPKOBBE IOPOXKM, JIOOOUYHBIE CTAHLUMM, CKYJIBITYPH,
3aacdasib TMPOBAHHEIE IOBOPBL M TPOTYAaPH, OOPOIM CO BCEMU
BCIIOMOTAQTEJIbHEIMY MIPUCTPOMKAMM M HOOPOXHBIMM SBHaKaMM, OTPaXIEeHUd U
op .

K nepenaToOuyHEIM yCTPOMCTBaM NIpPMHAIJEeXaT TPAHCMUCCHUM, DJIEKTPOCeTH,
nepefaTuukKy TEIJIOBOV SHepIuM, TeJlebQOHHBEIE CeTH, panauo, CeTu
BHEUWHETO OCBEUEHMA TEPPUTOPUM, TPYOONPOBOINEl IJIS OTOIJIEHUS,
BOﬂOCHa6XeHMH, KaHaJinm3alvM T'OCTUMHMYHEIX VM IPYI'MX KOPIIYyCOB.

K MmMammHamm O60pyﬂOBaHMD OTHOCHAT CHWMIJIOBEHIE paGque MallVIHBL U
oOOpyLoOBaHME K HMM, TpaHCcOOpMaTOpPBl, paclpenesyiMTeJibHBE MMUTH,
TeHepaTOopsl, [NapoBblEe KOTJIEl, D3JIEKTPOOBUIATENM, ODOpPyIOBaHME
KOMMYHAJIBHOT'O XO34MCTBa, I[IPAa4YeyHBIX, TeJIeQOHHOM CBA3M, IIOXApHOEe
oOOpyIoOBaHMe, CpencTBa CBA3M, BHUMUCIIMUTEJIBHOM TEXHUKU U
OPTI'TEXHUKM U IOP.

Xmnmma — 3T0 3maHMA, NPpelHAa3HAUYEeHHEE OJIS BPEMEHHOT'O INPOXUBAHUSA
(LIMTOBBIE IOOMUKM) , MCIIOJIB3YEMEE B JIETHUNM N€PUOI

K TpaHCHOOPTHEIM CpelcTBaM OTHOCAT CpelcTBa [IepelBUXEeHUd,
IpenHa3HadeHHBle IJId [IepeMelleHMd JIIoIOe U I'Py30B.

K OoCHOBHEIM QOHIaAM T'OCTMHMII INPMHALJIEXAaT Takxe MebeJib, MHBEHTAaphb,
B TOM UWMCJIe IIBIJIECOCEHI, IIOJIOTEPEI, IIOJIOMOEUWHBEIE MAalllHEI,
KOHIMIIVMOHEPEI, IIpeIIMETEL XOBAVMCTBEHHOTO U KYJIBTYPHOI'O HA3HAUEHINA
(KOBPEI, TeJIEBUBOPH, XOJIOOWUJIbLHUKY, CIOPTUMHBEHTAaPh, IIMAHMHO,
BUIOEOMATHMTODOHE, KAPTMHHE) , a TakKxXe MHOT'OJIETHME HaCaxXIeHUs BCeX
BMIOB, XMBasg Opupola UM IOpP.

B 3aBMCHMMOCTM OT KOHKPETHOM POJIM B IIpOolecce oOKaszsaHMda yCJyT
OCHOBHEIE QOHIBI I'OCTMHMILEBL [IOOPA3NEJIANTCHA Ha AaKTUBHBIE UM I[IAaCCUBHBLE.
K axTMBHOM 4YaCTM OTHOCHATCSH XWUJIBIE KOMHATH C MeOeJIb M OPpYyI'VMU
IpeIMeTaMy XO3AMCTBEHHOI'O U KyJIbTYPHOI'O HAa3HAYEHWUS, MallMHE,
oO0OpyIoOBaHME, MHCTPYMEHT; K IIaCCMBHOM YaCTU — IIepenaTOodHHE
YCTPOMCTBa, HEKOTOPHE BUIE COOPYXEHMUM, TOCTUMHMUUHBE KOPIYyCa,
cpelcTBa KOMMYHUKALUN.
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[Io cTerneHM MCIOJBb30BAHMA OCHOBHEE @OHEH InmompasneJiIdnT Ha
HaXoIodummecCcHd :

----B OSKCIIJIlyaTalll;

--- B 3amnace (pesepse),

--- B CTaIuM IOOCTPOMKM, HNOOOOPYIOBAHMA, PEKOHCTPYKLUU M



YaCTUUHOM JIMKBUIALIU ;

--- Ha KOHCepBalUWu.

B zmaBucuMMOCTM OT I1IPaB Ha O0OBEeKTHE OCHOBHEIX @OH,JIOB X
IoOpas3nesianT :

--- Ha IpMHamjiexalye T'OCTMHMIE Ha IpaBe COOCTBEHHOCTM (B TOM
4uycJjie CIOaHHBIE B apPeHy WM [epellaHHBe B 0e3BO3Me3IOHOe
[IOJIb30BAaHME) ;

--- Haxomdumecsd y TOCTUMHMIE B OIEPATUMBHOM YIPABJEHUNM WU
XO03AMCTBEHHOM BeIEeHUN;

--- IOJIydeHHBE I'OCTUMHUIEN B apeHOy.

[Io dpopmMaM COOCTBEHHOCTM OCHOBHBEE QOHIEI IONPA3LOEJIAnT Ha
TOCYyOapCTBEHHEE U YaCTHEHE.

COOTHOWEHE CTOMMOCTM OTHEJIbHBEIX I'PYIIl OCHOBHEX (QOHIOB B MX o0men
CTOMMOCTM, BHPAaXeHHOEe B IMPOlLIEHTAaX, HAa3BBaAEeTCH CTPYKTYPOM
OCHOBHBIX (QOHIOB. PasimMuarnT NPOM3BOINCTBEHHYK, TEXHOJOIMUECKYKD U
IPYI'YID CTPYKTYPY OCHOBHEIX (QOHIOB. I[IPpOM3BOINCTBEHHAaS CTPYKTypa
onpenesyigseTcsa COOTHOIEHMEM aKTMBHOM UM IIAaCCUBHOM UYaCTeM OCHOBHBIX
boHmoOB B MUX OoOmer BeauumHe. TexXHOJOTMUecKasa CTPpYyKTypa
NIpencTaByideT COOOM COOTHOIEHME OTIAEJIbHEIX BUIOOB OCHOBHEIX (QOHIOB B
X ofmer CTOMMOCTH.

OCOOeHHOCTBb OCHOBHHEIX (QOHIOOB COCTOMT B TOM, UYTO OHM MHOT'OKPAaTHO
YYaCTBYKOT B IIPOM3BOINCTBEHHOM IIPOLIeCCEe M B IIpPOLlecCe 3KCIUlyaTaluu
obeCUeHUBANTCA M QUBMUECKM M3HAUIMBAKTCA. Pas3JMyanT IBa BUMIA
M3HOCA: OQOUBMUECKUM M MOPAaJIbHBIM.

duBMUEeCKMM MBHOC OCHOBHEIX (QOHIOOB — D2TO IOCTEINEHHAad yTpaTa MMU
NOTPeOUTEJIBHOM CTOMMOCTM B pPes3yJjibTaTe MX MCIOJb30BaHMA B
npolecce Tpyha M [ODOIO BJIMAHMEM €CTECTBEHHBIX CUJI NpUponsl. Ha
brsmMueckut M3HOC 3OAHUM U (MJIM) COOPYXEeHUuM BJIuSeT psan GakTopoB,
CBSI3AaHHBEIX C UMX TEeXHUUECKOM BKCIJyaTauuerm u obciyxXmBaHMeM. K HUM
OTHOCATCHA CTOVMOCTL CTPOUMTEJIBHO-MOHTAaXHBIX pa60T n MaTepmaJioB,
KOTOPBIE MCIIOJIB3YITCHA BO BPEMS PEMOHTa 3IOaHUM, [Nepuon NpeOblBaHUS
3O0aHMA B SKCIJIyaTaluuyM, KadeCTBO M CBOEBPEMEHHOCTHb TEeKylleIl'o U
KaoMTaJIbHOT'O PEeMOHTa, IIpaBuijla J3KCIJlyaTauur oOBeKTa UM Ip.
MopaJIbHEIM M3HOC OCHOBHEIX (QOHIOOB OBHAdUaeT CTapeHMe UM CHMXEHUE
[IPOUBBOOUTEJIBHOCTY OTIHEJIbHBIX 3JIEMEHTOB OCHOBHEIX (QOHIOOB I10I
BJIMAHMEM TEXHMUECKOTO HNporpecca. IogaBidoTCca T'OCTUHUUHEE
KOMILJIEKCEl, MNPEeBOCXOIAlMe IIPEeXHME I[10 TEXHUKO-3KOHOMMUUECKUM
XapakTepucTukaMm (MOMHOCTM, HaAIEXHOCTM, D3KOHOMMUHOCTM,
KoMbopTabesIbHOCTHM) M IejlaiiMe IaJIbHEeMIyn SKCIIJTYaTaluio
yCcTapeBanux QOHIOOB HeleJeCOoOOpasHOM 3amojil'o OO MX (u3ndeckKoIo
115

M3HOCa (HanpmMep, MOPaljibHO yCTapesiM MOCKOBCKME IT'OCTUMHUILIL
«MHTypucT», <«MockBa», <«Poccusa», <«MuHCK», <«CroopT»).



8.2. [IOKA3ATEIJIN OLUEHKU ABUXXEHUSA U COCTOSAHUA
OCHOBHbIX ®OHOOB rOCTUHUNYHOI O MNPEAQIMNPUATUA

OCHOBHEIE (QOHIOE T'OCTMHMUYHOTO XO3AMCTBA YUMTEBAKTCS U IIJIAHUPYITCS
B HATYPAJIbHEIX M CTOMMOCTHEIX IIOKa3aTeJiax.

CTOoMMOCTHAaS OlLleHKa OCHOBHEIX (QOHIOOB NpelyCMaTpPMBaeT MX PacyeT IOo:
--- IIOJIHOM TIEPBOHAYAJIBHOM CTOMMOCTMU;

--- IIOJIHOM BOCCTAHOBUTEJILHOM CTOMMOCTH;

--- OCTaATOYHOM CTOMMOCTMH.

[IonTHaa nepBOHAYaJIbHAd CTOMMOCTB OCHOBHEIX QOHIOOB OTpaxaeT
bakTHyeckue 3aTpaTe Ha NOpuobpeTeHMe, OOCTaBKY M MOHTAaxX, BKJIOUYALA
YCIYyTM CTOPOHHMX OpTaHuM3aumi (IocTaBlMKa, I[NOCPEeIHMKa, [OIOPSIHOM
M IPYTUX OPTaHMB3alLmuii) , CBS3aHHBE C HNpuobpeTeHMeM OCHOBHEIX
bOHIOB; TaMOXEHHEBIE IJIATEXM; PAaCXOIOB IO CTPaxOBaHUIO NIPU
[IEPEeBO3KE; IPOLEHTH 3a KPeIuT; NOTPYy30UHO-Pa3TPy304YHBEe PabOTH;
HaJIOTM; WMHBIE 3aTPAaTH OPITaHM3alLMM, HENOCPEeICTBEHHO CBAS3aHHBE C
npmobpeTeHrMeM OOBEKTA OCHOBHEIX CpPenCcTB. [loJlHas NepBOHAaYallbHAA
CTOMMOCTB OCTAEeTCS HEM3BMEHHOM B TeueHMe CPpOKa CJYyXObl OCHOBHBIX
CpeICTB, 3a MCKJIIOUEHMEM CJydasd pacCllMpeHMsd, MOIOEePHU3aLUUM U
PEKOHCTPYKLIUM ODOBEKTOBR 3a CUET KalMTAJIbHEIX BJIOXEHUM, [IPU KOTOPHBIX
3aTpaTH JO0DABJISITCH K INI€PBOHAUYAJIBHOM CTOMMOCTM, U II€PEOLIE€HKU.
[TosTHag BOCCTAHOBUTEJIbBHAA CTOMMOCTB OCHOBHEIX GQOHIOB — 3TO 3aTpPaTH
Ha BOCCTAQHOBJIEHME B COBPEMEHHBIX YCJIOBMAX MX TOYHOM KOIUU C
VICIIOJIb30BAHMEM AaHAJIOTMUHEIX MAaTEPMAJIOB M COXPAaHEHMEM BCeX
BSKCIIJIyaTalMOHHEIX NapaMeTpoB. [loJlHasg BOCCTAHOBUTEJIbHAA CTOMMOCTD
onpemesigdeTCcsd 3aTpaTaMM Ha BOCCO3IOaHME HOBEIX OCHOBHEIX QOHHIOB. OHa
onpemesigseTCcsd IPM MX IIepeolleHKe KaK CTOMMOCTB BOCIPOM3BOICTEBA
OOBEKTOB OCHOBHHEIX QOHIOOB B COBPEMEHHEIX YCJIOBUAX.

OcTaTouyHasa CTOMMOCTB OCHOBHEIX GOHIOB — BTO PaA3HOCTH MEXIY
[IEPBOHAUYAJIBHOM CTOMMOCTBIO M CYMMOM MX M3HOCA.

OYHKUMOHMPOBAHME OCHOBHEIX (QOHIOOB OT'PAHMUEHO CPOKOM MX CJIYXOH,
KOTOPBIM ONpenesigseT CPOKM BHOBITUS M BOCIPOMBBOACTBA KaxXIoI'o BMIA
OCHOBHBEIX (QOHIOOB. BOCHPOM3BOICTBO OCHOBHHEIX (QOHIOOB OCYIECTBJISETCH
B GopMe KamMTaJIbHBEIX BJIOXEHUM U OlLIeHMBAETCA [oKasaTeJIAMM IOBMXEHMA
(ko2ddMLUMEeHT OOHOBJIEHMI, KODOPULUMEHT BHOBTUSA, KO3QIMUILMEHT
IpUpocTa 3a OIpPeleJIeHHHEM I1epMoll) M COCTOSHUuA (KoadbduumeHT
M3HOCA, KO30IMLUMEHT TOOHOCTM) .

116

1. IlloxkazaTenmM IOBMXEeHMd:



< Kosphuyuenm obrosAeRUR ocHOgHbIX pondoa (Ky5) paBeH:
Kog = OPp /O,

roe OPp — CTOMMOCTh BHOBE IIOCTYNHBUIMX QCHOBHBIX (QOHIAOEB;
O@, — CTOHMOCTE OCHOBHBIX (POHIOB Ha KOHEL OTYeTHOro MnepHomad.

KosdduitHeHT 06HOBAEHHS ITOKASEIBAET VIAEABHBIN Bed HOBBEIX OC-
HOBHBIX QOHIOOB, MOCTYNHEIUHX B TedeHHe rofa B ofuiem HX KoJikidge-
ctBe. B conocraBnrenMH ¢ KO3(QOHUIHeHTOM BEIGETHI OH XAPaKTEpPH3Y -
£T TeMIlbl YBeJIHYeHHS OCHOBHEIX (DOHIOE.

< Hospppuyuernm sotbvimun ocrosHbix GPondoe (Kuyg) paccyH-
THBAETCH MO (hopMyJIe:

Kons = O®, /OB, ,

roe Oy — CTOHMOCTB BBIGEIBIUHX OCHOBHLIX (POHAOR; O®, — CTOH-
MOCTb OCHOBHBEIX (POHHOB HAa HaYalo OTYHETHOTO IIepHOHA.
KosadbhHIHeHT BEIGBITHA [MOKAa3BIBAET, KaKafA NOas OCHOBHBIX (hoH-
OOB, MMEBIIHMXCHA K HakYajy OTHeTHOIO lepHofa, BHSHIIA 38 OTUeTHBIH
nNepHoM H3-3a H3HOCA H BeTXOCTH.
< Rosppuyuernm npupocma ocroOsHsix ¢pordos (K;) paccumThi-
BaeTcs 0 dopmyie:

K]‘[ = Kaﬁ - KBHG v

KosdodmumeHT npupocTa OCHOBHEIX OGOHIOB OlpenejigdeT POCT OCHOBHBIX
GOHIOBR 3a IHOaHHEM INEePMOOB pe3yJibTaTe OOHOBJIeHMS. [aHHBEM
[IOKa3aTeJIb OolNpeesideT TEMIBl POCTau Pas3BUTUA T'OCTUMHUUHOTO
X0O34MCTRBA .

2. llokazaTenm COCTOSHMUA:

B W RN N AN W W MW WS WA RS W TS M W WM

< Kosgpuyuenm usvoca ocrosntix gpordos (Ky) onpepnensercs
o chopmyne:

Ky = H /0P,
roe H — CymmMa H3HOoCd, COOTBeTCTBCHHG, Ha Hadan0 H KOoHeL IrepHo-
Haa; O — CcTOMMOCTE OCHOBHHX (i]OH,I{OB, COOTBeTCTBEHHD, HA Hadvano

H KOHeLll TepHoja.
KoadpuuieHT H3HOCA TTIOKa3BIBAeT CTeNeHb H3HOHIEHHOCTH OCHOB-
HbIX (POHAOB TIPENNPHATHS.
<% Kosgpghuyuenm eodHocmu ocrosHulx @onHdos (K;) paccunTHI-
Baercs II0 hopmyae:

KI- - 1 - KH .
KoaddpHuHe HT roaHOCTH OCHOBHBIX (DOHHOB IIOKA3BIBaeT OOJI0 HX
DCTETO‘-lHEII':I CTOHMMOCTH B HEPBDHﬁ‘iaHbHUﬁ.
OCHOBHEIMH NPHYHHAMH BBEIOBITHS OCHOBHBIX (QOHAOB ABISIOTCS:

< IIOMHEH (PHIHIECKHA H3HOC,
< TIpomAaXKa;
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--- CcImadva B apeHny;
--- [epemada B KaueCTBEe yUdpeIuTEeJIbHOT'O B3HOCA B YCTABHBM KalMTall
KOMMEPUECKOM OpTraHM3aluM;

--- HeleJyleCcoOOpa3HOCTh JaJibHEeMIEeN 3KCIJIyaTaluuy BCJIeOCTBUE
MOPAJILHOT'O M3HOCA;

--- HnepenpoduinmMpoBaHMe I'OCTMHMUYHOTO XO34MCTBA.

Ha ocCHOBe CpemHeromOBOM CTOMMOCTM OCHOBHHEIX GQOHIOOB PACCUMTHIBAITCHA
nokazsarenu 50POeKTUBHOCTU MCIIOJIbB30OBAHMSA OCHOBHHEIX (QOHIOOB
TOCTUHMUYHOTO UM PECTOPaHHOTO NpennpusaTmsa: boHmooTImauda,
boHmoeMKOCTh, (QOHIOOBOOPYXEHHOCTH .

Hambojiee BaXHBIM IOKaszsaTeJIEM B TOCTUHUMUHOM XO3AMCTBE SABJIAETCSH
bonmoormaua (®0), koTOopas onpelesyigseTcs IIyTeM OeJIeHMS T'OIOOBOTIO



obvema ycqyr (B IEeHeXHOM WM HaTypaJIbHOM BHEPAaXEHUN)

Ha

CpelHeT'OOOBYK CTOVMMOCTE OCHOBHEIX @OHHOB. doHImooOTImauva oTpaxaeT

obBeEM yCJIYyI' Ha pPyOJib OCHOBHEIX GQOHIOOB.

B CTOMMOCTHOM BHPaXeHUM GOHIOOTIaua PAaCCUMTHBAETCS IO dopMmyJie

n i

PO = PO,
rie P — oObem peanH30BAHHHX yCJyr (BeEIpyUKa OT peajaH3auHH ycC-
aAyr). O¢@ — cpegHerofoBas CTOMMOCTh OCHOBHBIX (POHAOB (OCHOBHOM

LessTeNbHOCTH FOCTHHHLIB ).
B HarypalibHOM BblpaxxeHHH (QOHI00THa4a oNpefefsieTCs CAeyio-
uumM ofpasom:

DO = MIOD,

rae M — KOJHYEeCTEO MeCcTOo-IHeH.

PocT hoHACOTRAYH CBHAETENBCTRYET 00 HHTEHCHBHOM Da3BHTHH
TOCTHHHLUEI 3a CUET BBEeOEHHS YCOBEepPlUIeHCTBOBAHHOrO 000DYIOBAHHS
H HOBHX (OpM OpraHH3alUHH TpyHAa, PAalMOHAJBHOM HCMOJB30BAHHH
OCHOBHBIX (DOHORB.

WoHacOTHAMY AKTHMBHON YacTH (D0,y) OCHOBHEIX (GOHOOB
MOXKHO onpefeJntrs no GopMyae:

D Oayr = P/ ODyyr ,

roe Oz — CpeOHErooRasl CTOHMOCTE AKTHBHOH HACTH OCHOBHEIX
dhoHIOoB.

@DOoOHBOEeMKOC Th OIpeaesseTCHA KaK BelddHHa, oOpartHaa doH-
AooTtmave. POHAOEMKOCT: XAPAKTEPH3YET CTOHMOCTH OCHOBHBIX hoH-
OB, KOTODBIE NMPHXOAATCSH Ha pyOiab o0bemMa pealIH30BaHHEIX YCJAYT.
DOHA0EMKOCTs pPACCYHTHIBAETCA Mo hopMyJie:

PE = OD/P .

[TokazaTeam QOoHImoOTHAUM M QOHIOOEMKOCTM IOIOJIHAKTCHA TaKMM
IokaszaTelsyieM, KaK (QOHIOBOOPYXEHHOCTH, XapPaKTepM3yK UMM CTOMMOCTb

OCHOBHEIX GOHIOB B pacueTe Ha ONHOTO paboTHMKA-
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DB = OPSN,

Tae N — cpefHecnHCOYHas YHCACHHOCTE: palOTHHKOR, Yen

BaKHEBIM YC/AOBHEM TIOBRILIEHHT 3G PeXTHRBHOCTH HCOOALB3OBAHHS
OCHOBHEIX (QOHOOB SBJLETCS NPEBHILIEHHE TEMINOB POcTa (hOHIOOTAAUH
Ha Temnamu pocTa HoHI0BOODVHCEHHOCTH.

KoadhduumenT a3dbdheK THBHOCTH HCIONbLIAOBaAHHA OC-
HoBHbLIX droHnoB (KJ0op)} XapakTepH3yeT BEJNHYHHY NPHOBIIH HA
pyGibe OCHOBHBIX ¢oHnoB. KoaddHuueHT 3(hheKTHBHOCTH HCIONB30-
BaHHA OCHOBHEIX (DOHIOOB pacCUHTbIBaeTCS NMo dopmyre:

) K3cgaq = [T/ O,

3TOT MoKasaTesdb, BLIPAXEHHBIH B NMPOLEHTaX, HA3LIBACTCH PeH-
TabenbHOCTHLIO OCHOBHbIX dhoHgoB (Rod) U pPacCUHTHBAETCH
110 opMmy e,

7
R = = }( ].DDO .
ob = == Yo

doHmoOTImaUua OCHOBHEIX @OHHOB ABJISETCH IJIaBHBIM [IOoKaszaTeJjyieM. PocCT

boHmoeMKOCTM UM QOHIOBOOPYXEHHOCTM He BCerja oTpaxaerT
[IOJIOXMUTEJIbHEE CIOBUIUB MCIOJIb30BAHUM OCHOBHEIX (QOHIOB,

TaK KaK OHM

MOT'YT OBITH CJIEOCTBMEM HAKOIIJIEHUA HeyCTaHOBJIEHHOTI'O O60pyﬂOBaHMﬂ nu

pPacumpeHMA [TIaCCMBHOM UYaCTM OCHOBHEHX @OHﬂOB.



8.3. HEMATEPUAJIbHBIE AKTUBbI

K HemaTepMaJibHEIM akKTUBaM OTHOCATCHA OOBEKTHE MHTEJIJIEKTYaJIbHOTO,
VMYyLIECTBEHHOTO, MNPaBOBOTO M PEKJIAMHOT'O 3HAUYEHMS, MCIOJIb30BaHUE
KOTOPBIX OTPaHMUEHO YCTAaHOBJIEHHBIMM Ha HMX IpaBaMM BJaneHusa. K HuM
OTHOCATCSA IIpaBa IMNOJIb30BAHUSA 3EMEeJIbHBEIMM ydacCTKaMM, [IPUPOIHBIMU
pecypcamMu, IaTEeHTH, JIMLUEH3UM, HOYy-Xay, NOPpOTpPaMMHOEe U
MHQOPMALIMOHHOEe oObeclriedeHue, IpaBa U NPUBUIIETUM, TOPITOBEE MapKM,
brpMeHHBIE 3HaAKM, penyTaumsa (mMmumkx) OMPMBI M T. II.

[Io xapakTepy IMNIPUMEHEHUS HeMaTepHUaJiIbHBIE aKTUBB CXOXM C OCHOBHBMU
boHIDaMM: OHM MCIIOJBb3YITCS IOJIMTEJIbHOE BPEeMS, IIPUHOCAT NPUOBIIL M C
TeUeHMEM BPEMEHM TepsaiT CBOK CTOMMOCTL, I[IEpeHOCS e€e Ha CTOMMOCTB
TOTOBOM NpPOOykKUMM (yCryTr) .

OCODEHHOCTBI0O HeMaTepMAaJIbHEIX aKTUBOB ABJIAE€TCSH CJIOXKHOCTB
onpeneJsieHUd MX PeaJibHOM CTOMMOCTM UM HOTPeOUTEJIbHOM CTOMMOCTH,
CPOKOB CJyXOBl M BJMSAHMSA Ha [NOJIydaeMyK NPpednpUuiaTUueM IPUOBIIL .
CTOMMOCTBL HeMaTepMaJIbHEIX aKTMBOB BKJIOUAKT B YCTABHEM KaOUTaJl.

B cTOMMOCTE HeMaTepMaJibHEIX AKTMBOB BKJIOUYATCH lleHa UuX
npruobpeTeHrsa, Pacxonsl Ha OQOpMIIEHME IOKYMEHTOB, OCBOEHME U BBOI
B
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sKCIyaTauuio. CpOK CJIyXOB HeMaTepMaJIbHBIX aKTMBOB, KaK IIPaBUIO,
HarHadaeTCcd YyCJOBHO, HO He 0Oojiee 10 JjerT.

PazmmuanT crenywouyre QOPMEL YIIPAaBJIEHMSA IOBMWXEHMEM HeMaTepMaJlbHBIX
AKTUBOB -

- - - JIMLIEH3VPOBAaHUE;
--- QpaHyYaMm3muHT;

- - - UHXVHUPMHT;

--- DBDKKAYHTUHT.

JIMLIeH3MPOBaHMEe — 3TO BHIOAUaA Ha ONPeleJIeHHHBIX YCJOBUAX paspelleHUM

(MUMueH3MM) Ha IPaBO OCYUECTBJIEHUMS OIPEleJIEeHHHX ollepaluli, TO eCTb
nepenada npap OOHMM JIMIIOM IOPYyIOMYy JIMIly B OOMEH Ha IT'OHOpap Winu
JTMLL@HSMOHHBIIZ naarex OCHOBHBIMU Cy@"beKTaMM TaKOI'O pooa OTHOUIEHUN
BEICTYIAIT JIMIIeH3rap (objlamaTesb KaKMX-JIMOO ONpelesiIeHHBIX [IpaB)u
JIMueHs3maT (TOT, KOTOpPpOMYy TaKMe IIpabBa IepelainTC4d Ha [IOCTOSAHHOM
MJIY BPEMEHHOM OCHOBe) . JIMleH3Map 3akKJodaeT CoIJlalleHME C
JULIEH3MaTOM, IO KOTOPOMY IIOCJIeOHEeMy MOT'yT IIepenmaBaTbCsda IpaBa Ha
MCIIOJIb30BAaHME TEXHOJIOTUMM NPOM3BOINCTBEHHOI'O IIpOolLEecca, TOBAPHOIO
3Haka, [aTeHTa, TOproBOI'O CEKpeTa, HOoy-Xay M T. I. B OOMEH Ha
TOHOpAp WM JIMLIEH3MOHHEI IIJlaTexX.

JInMeHsmap — 3TO COOCTBEHHMK, BJanejsiell m300peTeHud, [NaTeHTa,
TEXHOJIOTUUYECKOT'O MJIM TEXHMUECKOI'O HOBUECTBA, BHEOANILNMI
(mpomaommii) OpyToMy JuLy (JIMLEeH3UaTy) JIULEH3MIO, NPeNoCTaBJISOIYIO
[IpaBO MCIIOJIB30BAHMA BTUX HOBOBBEIEHUM B YCTAHOBJIEHHBIX IOT'OBOPOM
npenesax.

JluieH3maT — 3TO JIMLO, OprobpeTawlee y COOCTBEHHMKA IIaTEHTOB,
TEeXHUUECKUX MIIM TEXHOJIOTMUECKMX HOBUECTB, M300peTeHUM 3a
COOTBETCTBYNIYK IJIaTy NIPaBO I[NOJb30BAaTbCH DTMMM HOBOBBEIEHUMAMMU B



npengesax, 3abMKCUPOBAHEIX B JIMLEH3MOHHOM IOT'OBOPE.

CyTb OGpaHuUamsmMHIa COCTOMT B TOM, UTO KpPyINHas M pecrnexkrabejyibHasa
bupma (bpaHuarzep) OpenoCTaBJISET MaJIOMy IPENNPUSATUIO, HaUYMHALIEMY
CBOM NyTh B OmsHece (bpaHuam3u), nparo (bpaHmM3y) B TeueHHue
ONIpeneJIEHHOT'O BPEMEHM B OIpeleJIEeHHOM MecTe BeCTU
IPEenIPUHMMATEJIbCKYKD OedTeJIbHOCTE C MCIOJBb30BAaHMEM YXe
OoTpaboOTaHHOM M olIpablabBliey cebd TEeXHOJIOTUM, <«HOYy-Xay», MU3BECTHOU
M [ONYJIAPHOM TOPIOBOM MapKM, BO3MOXHOCTEN OOydUeHMsA I[IepCOoHaja.
dpaHUaMzep KOHCYJbTUPYET lapTHepa Ipu BHOOpe coepsl TOPTOBJIM U
YyCJIyT', OpTraHuM3aluM TOPTOBOM M COBEITOBOM CeTHU, NPOBEIEeHUd
PEeKJIaMHOM KaMIlaHuu, OepeT Ha cebsa obga3aTelsibCTBa [0 IIOCTaBKE
OoDOpynOBaHMA, CHPbS M MaTEepMaJiOB, OKA3HBAET IIOMOIb B OpraHMU3aL UM
yIpaBJjieHsa OM3HECOM, & B OTIAEJIbHBIX CJlydasaxX— HEINOCPEeICTBEHHYI
brHaHcoBy (B bopMe KpeaMTOB) MM KOCBEHHYH (B BUIE
MOPYyUMUTEJIbLCTB M TapPaHTUM) I[IOMOUIb. BCe BONPOCH B3aMMOOTHOIEHMUN
bpaHuamMmszepa C OpaHUaMs3M OT'OBaApPMUBAKTCHA B IOT'OBOPE.

Cneumdmuka npemMeTa Ooropopa dpaHUam3MHIa OOYCJIOBJIMBAET
HeOOXOOMMOCTE Iepenauu ¢paHyYamsM HEe TOJIbKO CaMOI'O IpaBa B BUIE
JIMLEH3UM, HO M NPaKTUUECKOM BO3MOXHOCTM [IOJIbB30BATHCHA MMM. B
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OOJIBIIMHCTBE CJlydaeB IJId 3TOI'0 HeOOXOIMMEBl [lepernada TEeXHUUEeCKOM
OOKyMeHTaumMy, paboumx MHCTPYKLMM, [IOCTaBKa OODOPYINOBAHMUA U
MaTepualJiop, oOydeHMe OQpaHuUamsu MeTonaM paboTH M [Iocjenyilee
OKa3aHMe KOHCYJIbTALMOHHBEIX YCJyI.

HebOonrpwoe mnpemnnpuaTrue, MCIOJb3YS IIOMOLL GpaHUamsepa, MOXeT B
CPAaBHUTEJILHO KOPOTKME CPOKM HadaTb CBOe OeJjio, IIpUYEeM [IOCTOSHHAasd
IonmepXKa CO CTOPOHBI I'OJIOBHOT'O NPEONPMATUS IOMOTaeT YCIIEUHO
NpeonoJyieTb TPYHOHOCTM (OCODEHHO Ha Ha4YaJlbHOM 3Talle

OYHKLUMOHUPOBAHMSA) . [loMOIbs ¥ HOOOepXKa CO CTOPOHH GpaHuarzsepa
npenocTaByiIgseTCcd 3a [aTy (pogasaTu), KoTopas MoxeT OBTb IJOCTATOUHO
BBEICOKOM .

PasznmuanT HECKOJIbBKO TUIIOB M BUIOOB OQpaHuUamsMHI'a M QpaHYaM3UMHIOBBIX
CTPYKTypP. OCHOBHEMM TUIIAMM OpaHUaM3MHI'A HABJIAOTCS TOBAPHEI,
[IPOMBBOLOCTBEHHEN, HOEJIOBOM, HOOYEPHMUM UM KOHBEPCMUMOHHBIM (QpaHUYaM3MHI.
ToBapHEM OQpaHUaM3MHI IpencTaBiigeT coOoM crnocob® eeneHud OuU3HecCa,
[IpY KOTOPOM OGpaHuUamsu IOKylaeT y Benylely KOMIIaHMM IIpaBa Ha
NIponaxy TOBaApOB C €& TOPIOBOM MapKOM

[Ipy NpOM3BOOCTBEHHOM (QpaHuUaM3MHI'e KPYIIHBE KOMIIaHUM B pAOe
CJlydYaeB BBOAKT JIMUEH3UM IOPYI'MM KOMIIAaHMAM WJIM NPEenOlIpUMAaTHUIM Ha
MCIIOJIb30BaHME CBOETO TOBAPHOT'O 3Haka WM TOPIOBOM MapKM IpK
M3TOTOBJIEHUM MNPOAOYKLMM, KOTOpasd 3allaTeHTOBaHa WMJIM NPOU3BOIOMUTCSA C
[IOMOIILI MATEHTOBAHHOTO IMpolecca M (MiM) <«HOYy-Xay».

HejoBol QpaHUaM3MHI MMeeT MHOT'O OOIMX YUepT C TOBAPHEM
bpaHUYaM3MHIOM M SBJIS€TCH HamboJiee MNONYyJIAPHBEIM. B IOaHHOM CJllydae
bpaHuarzep npolaeT JIMLUEH3MIO Ha TOBAPHEM BHAKM CIIOCOO BeIeHUHA
PO3HUUYHOM TOPI'OBJIM TOBapaMu ¥ (MJIM) ycCciayTamu, a TaKxe
MCIIOJIb30BaHME COOTBETCTBYKRIETO «HOYy-Xay» K

JouepHMM QpaHUaM3MHT [IpenrnojaraeT OPTaHM3aLMI He3aBUCUMOIO



OM3Heca NOI «IaTpoHaxeM» OQpaHUamsepa.

KoHBEepCHMOHHBIM GpaHUaM3MHT XapaKTepuslyeTcd TeM, UTO HOPOOyKLMUS
npomaeTcsad TOJIbBKO OITOBBIM MIIM POSHUYHBEIM NPENNPUATMAM, paboTallyM
10 cucreMe OQpaHUYam3uHIA.

OCHOBHEIMI BMIaMM OGpaHUaMs3MHI'a SBJIATCHS MHIOMBUIOYAJIBHEIV U
PeTMOHAJILHEN (TeppPUTOPUAJIbHBIN) .

[Ipy MHOUBUOYAJIbHOM OQpaHUaMsMHIe, 4ABJIARIEMCHa Haumbojiee
pacrnpoCTPaHeHHEM €TI0 BMIOM, JMlUeH3Mua (QpaHuM3a) NpomaeTcs Ha
KakKoMm-Jmbo OonOMH BUI OM3HEecCa.

[Ipy pernoHaJIbHOM QpaHuYaM3MHI'e CO3OakTCHad IOBYX- U TPexXypOBHEBHE
bpaHUaM3MHTOBEE CTPYKTYPE, HOEMCTByIME B OIpelnesJIeHHOM pPeIlMOHEe
(TeppuTOopUM) U MMEUME eIMHOEe T'OJIOBHOE NpennpusaTrve (eIMHOTO
bpanuamzepa) . 121

PermvoHaJNbHEM OpaHUaAM3MHD [HOOpas3leliseTCsa Ha Ccllenyolve IOOBUIH :
--- OpaHuYaM3MHI C BJIAIEeHMEM MHOTVMUM NPEeANPUSTUSIMM Pa3BUBAETCH U3
VHOIMBUOYAJbHOTO OQpaHUYaM3MHIa. B 2TOM BapMaHTe OQpaHUamsep u
bpaHuUamMs3mM 3aKJUalnT KOHTPAKT Ha PeIrMOHalJIbHOE pas3BuUTHe OM3Heca, B
COOTBETCTBUM C KOTOPHM ObpaHUamMsM MMeeT NpaBO OTKPHETHL CBOU
NpennpuaTusa B OIpeneJIeHHOM pPaMoHEe;

--- npu cybdppaHuUamM3MHI'e T'OJIOBHOE MNPEenIpMATUE MMEeeT KOHTPaKT C
bpaHuaMs1, KOTOPBIM OIOHOBPEMEHHO fABJISeTCd CyObpaHuUuams3epoM.
[IocnmenHuM HNpUBJIEKAeT OPYyI'MX QpaHYamsM Ha OCHOBE KOHTPAKTHBIX
OTHOIEHUN ;

--- pasBUBawLMMCA QpaHUaAM3MHI OTJIMUaeTCcsda OT cybOdpaHUam3mMHIA TeM,
UTO HM3O0BEE OGpaHUaMs3M CBS3aHbBl KOHTPAKTHBIMM OTHOUWEHMAMM KakK C
cybbdpaHuamsepoM, TakK U C QppaHuam3epoM. B COOTBEeTCTBUU C
YCJIOBMAMM KOHTpakTa cybbpaHuamzep obga3yeTcd nomobpaThb U
COOTBETCTBYKIMM 00pas3zoM OOYyUMTE MHIOMBUIAYAJIbHEIX OQpaHyam3u,
OKa3EBaATh MM NPAKTUUECKYK M METOOMUYECKYI [IOMOUbL M OCYWECTBJISTH
KOHTPOJIb 3a MX HOeSaTeJIbHOCTBI. B TO xe BpeMsa bpaHuUaMsz3ep BBIOAET
IuLeH3un (QpaHmmM3y) HEeNOCPeICTBEHHO MHAOMBUAYAJIbHBEIM GpaHuam3u u
VMeeT C HMMM [NPpSAMBlE KOHTPAKTHBEIE OTHOIEHUS .

VIHXMHUPUHT — BTO TEXHUKO-BKOHOMMUECKME, [IPAaBOBHE U IIpoUMe
KOHCYJIbTALUMOHHEIE YCJIYI'M IO CO3IaHMI NPennpuaTui, ODOOCHOBAHMIO
BHEIPEHMA HOBBIX BMIOB OOOPYINOBAaHMA M HAIPABJIEHUM XO3AMCTBEHHO-
OPTaHM3alMOHHOM OeATEeJIbHOCTM. VIHXMHMPMHI OXBaTEBAaEeT KOMILJIEKC
PaboT O NPOBEINEHMK NPeIBAPUTEJIBHBIX MCCJIEeOOBAHMUIM, NOOTOTOBKE
TEXHUKO-3KOHOMUUYECKOT'O ODOCHOBAHMA OMBHEC-IIJIaHa, KOMILJIEKTAa
IIPOEKTHEIX INOKYMEHTOB, a TakKxXe pa3paboTke peKOMeHIOAaLUMM I10
oOpraHM3aluMM IPOM3BOINCTBA M YIPABJIEHMSA, 3JSKCIJIyaTauuy OOOpPYyINOBAHUA
1 peanu3auuy T'OTOBOM HponyKuum (ycayT) .

CTOMMOCTB MHXMHMPMHIOBEIX YCJIYD' OLIEHMBAETCS Kak [IOBPEMEHHas
omJjlaTa CHeUMaJIMCTOB, OIjlaTa (QaKTUUECKUX YCJIyIM OUKCHMPOBAHHOTIO
BO3HaATPaXIeHUs, IIPOLEHT OT CTOMMOCTM CTPOMUTEJIbBCTBA WMIU
BHEIOIPEHUECKUX MEPONPpUATUM, oIljlaTa (GaKTUUEeCKUX YCJyID ILJII0C OPOLIEHT
NPMOBLIIM OT BKCILJIyaTaluM.

SKKAYHTUMHI — 2TO cbepa NpelnpMHMMATEJIbCKOV HOeSTeJIbHOCTH,
CBA3aHHad CoO cbObopoM, O00OpaboTkOoM, KilacCuUdMKaLMeM, aHaJIM30M U
obopMIIEHMEM PAaBJIMUHEIX BUIOOB MHOoOpMaumm (obmer u GMHAHCOBOM) .



Obmasa mHbOOpMALMSI— 3TO MEeCTOHAXOXIeHMe obupM, mux TejedoHs (bakch,
TEeJIEKCH, aIpeca B KOMILITEPHEX CceTax), Oumorpadmuueckue IaHHBE
PYKOBOOUTEJIEN, CTPYKTypa KOMIaHMUM, UX MUCTOPUS, CBEIOEHUS O
bunmanax, IOOUYEPHUX NPEeOnpMATUSX, CIOUCKM OaHKOB, BeIyuMx IOeja C
IOAaHHBEIMM, OT3BEIBEI O KOMIIaHUM, NyOJIMKaLUMM O Hey B IIpecce UM T. II.
duHaHCcOBaa MHOOpMALMA — BTO INaHHBIE OaJjlaHCOB MNPenlpuaTuN,
IoKasaTel yCTOMUMBOCTU UX (QMHAHCOBOTO IIOJIOXKEHMUS, pPa3MepPEH
roJjiydaeMHxX (NpenocTaBJISEeMEIX) KPeOIUTOB, MHOOpMAalLMS 10 MCIIOJIHEHUIO
rjiaTexey, IOaHHEEe OO0 ydacTuM MNPenlnpusaTum B CyOeOHEX
pasfbupaTesibCTBaAxX M apdburpaxe.

B TypuCTCKOM OTpaciiKy ocoboe BHaueHMe KMeeT TYPUCTCKO-
norpedburesibckasgd MHOoOpMaLUMda — Ha3BaHMA TypbMpM M MX NAapPTHEPOB, WMX
TesyiedOHBl, OQakCel, ampeca, BUIOL pa3pabaTeEBaeMBIX M NIPpOIOaBaeMBIX
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TYpPOB, LEeHE, OOBEMEl NPOoIaX, YCJIOBUS INPOXMBAHUA, OTSHIBBE KJIMEHTOB,
nyonmMKaumMM B I[IedaTV, PEVMTUMHIM KOMIAHUM UM T. I.

MHbopMalMa NPEenOCTAaBJIAETCHA SKKAYHTUMHI'OBEIMUM (UPMaMy B BUIE
OM3HEC-CIPaBOK M OTUETOBR 3a OlNpeleJIeHHOE BO3HaT'pPaxIeHUMe.

8.4. OCHOBHbIE ®OH/[jbl PECTOPAHHOI O XO35INCTBA

OCHOBHEIE QOHIBEI PECTOPAHHOI'O XO34MCTBa — BTO MaTepMraJlbHO-
BEUIECTBEHHBIE LEHHOCTM, OQYHKUMOHMPYKUME B KadeCTBe CpencTB Tpyla,
KOTOPBIE HEOOXOOMMEl IJIS OCYIECTBJIEHMSI MIPOLEeCCOB MNPOM3BONCTBA,
peanmMzaluM M OpraHM3aluuM HNOTPeOJIeHUMS KYJIMHAPHOM MNPOOYyKLUM.
MHOTOKpPaAaTHO OOCJyXMBasd DTU IIPOLIECCBH, OCHOBHEE (QOHIE HE M3MEHSIT
BCEM BelleCTBEHHOM QOPMEI M IIOCTEIEeHHO, YacTdaMM, IO Mepe M3HOCa,
[IEPEHOCAT CBOK CTOMMOCTB Ha M3TOTOBJIAEMYK NPOOYKLMIIO
ODOWECTBEHHOT'O IIUTAHUS.

Knaccudmukaumsa OCHOBHEIX (QOHIOOB PecTOopaHa CXOIOHa C KJaccubukaumewm
OCHOBHEIX QOHIOOB TOCTMHMII. OIOHAKO IIPM 3TOM CYHECTBYIT HEKOTOPHE
OCODEHHOCTHU .

OCHOBHEIE (QOHIBI PEeCcTOpaHa HENOCPEeICTBEHHO CBS3aHBEl C IpOollecCcaMu
NIPOM3BOLACTRA, PpeaM3alMM M OpTaHM3alUM HOTpebJIeHMd KYyJIMHAPHOM
NpoOoykKLIMM. B mpolilecce NpPpOMBBOACTBa OCHOBHBE (QOHIB MCIIOJIbE3YITCH
IJis repepaboTKM CHPbS M NOJNyhadpukaToB (TecToMeCUIJIbHBIE MAallMHEL,

xapouHele mkade ¥ Op.) . B mpoleccax peanm3auuM ¥ oplaHM3aluu
norTpebyieHMsS OCHOBHBIE (QOHIE MI'PAT TakXe BaXHYK POJIb (KaCCOBEHE
arnrnapaTel, OapHBIE CTOWKM, Pa3maTOUYHBEE CTOWMKM UM IOp.) . l[IpuMmMepHO 55%

OCHOBHEIX (QOHIOB OOWECTBEHHOT'O NMTAHMA MCIOJIb3yeTCHd B IIpollecce
npomsBoncTea, 1l0%—B npouecce obMeHa 1 35%—B npolecce OpIraHU3aUUM
noTpebJieHVa NMIEBOV NPOOYKLUM.

OcHOBHEIE QOHIOE PECTOPAHHOTO XO34MCTBa NOOpasdeligioTCs Ha aKTMBHEBEE
I TIaCCUBHBEIE. AKTMBHAA YaCTb OCHOBHEX (QOHIOB OKA3EBAeT IpAMOe
BJIMSHME Ha POCT BHIIYCKA KYJMHAPHOM NPOOYKLUMM: OOOpPYyIOBaHUE,
MallVIHEBI, HpOMBBO,HCTBeHHBIﬁ MHBEHTApPLbL. [laccMBHasg 4YacThb OCHOBHEX
GoOHIOB CcO3maeT HeOOXOIOMMBlE YCJIOBUMA IOJId [NPOM3BOLNCTBA, peajM3alun



M OpraHm3aluuy HOOTPeObJiIeHrS KYJIMHAPHOM HNponykumum. K Hell OTHOCHAT
XO3AMCTBEHHEM MHBEHTAPb M TPaAHCIOPTHBEE CpPenCcTBa.

CTpyKTypa OCHOBHEIX QOHIOOB MNPEemnnpuaTud OOULECTBEHHOIT'O MNUTAHUA
3aBUCUT OT Twulla OpennpusaTus (pecrTopaH, kabe, cTojioBas u IOp.),
KOJMYecTBa MecT, GopM OOCIyXMBAHMA M OPTaHM3aLMM [NPOM3BOACTBA.
OcHOBHBIE QOHIE NpPennpuaTUsa OOMEeCTBEHHOI'O NMUTAHMS BBIIOJIHSOT
[IPOM3BOLCTBEHHEIE M HENPOM3BONCTBEHHEE OyHKUMM. [IpOM3BOICTBEHHBIE
OyHKUMM HNpennpuaTrsa OOWEeCTBEHHOT'O INMTAaHMA CBAS3AHEL C BBIIYCKOM,
KYJIMHAPHOM NPOOyKLUUM. Henpom3BONCTBEHHEE QYHKLUU
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B IEPBYI Oouepenb CBsSA3aHE CO CMEeHOM GopM CTOMMOCTM (mpeBpamas ee
13 TOBAPHOM B IOEHEeXHYH) . KpomMe TOoTo, OCHOBHBEE OGQOHIOB MNPEeINPUSTUNA
NUTAaHMA YUAaCTBYKT B XPaHEHMM 3allaCoOB CHPbSA M TOBAPOB.
OCHOBHEIE (QOHIBI PECTOPAHHOTO MNPEedNpUATUSd MMEIT CBOM OCODOEHHOCTU
OYHKLUMOHMPOBAHMSA, COCTOSlME B CJeOyleM:
-—--B CTPYKTYypE OCHOBHEIX (DOH,HOB pecToOpaHa BHIIE OO0JI4A MallMMH
0oOOpPYyIOBaHMA IO CPaABHEHMIO C TOPITOBHM MNPENNpPUATHMEM, a,
CJIeIOBATEJIbHO, IOOJIS aMOPTU3ALMOHHEIX OTUMUCIIEHUN;
--- OCHOBHBIE QOHIEIl PeCTOpaHa CBSA3aHBl C BHIIYCKOM NPOOYKLUMUM B
LMPOKOM aCCOPTMMEHTE, MNPEeOHA3HAUYEHHOV IJId YyIOBJIETBOPEHMUS
NOTPeOHOCTEN Pas3JIMUHEIX I'PYIIIl HAaCEJIEHUS;
--- OCHOBHBEE OQOHIE PecTOpaHa 3alpPyXeHH HEPABHOMEPHO B TEeUeHUE
pabouero BPEMEHM, UTO 3aBUCUT OT NOTOKA NOTpebuTesyiey u
OCODOEHHOCTEM BHIIYCKAaeMOV MNUUEBOM MNPOOYKLIUM.
[lTokazaTenu OLIeHKM UM IOBMXEHMSI OCHOBHBEIX GOHIOB PEeCTOPAaHHOTIO
XO3AVMCTBA CXOXM C AHAJIOTMUHBIMM [OKa3aTeJsaMM T'OCTUHMUUHBIX
npennpuatu. l[lokazaTen 20PeKTMBHOCTM MCIIOJb30BaHMA OCHOBHEIX
GOHIOOB PECTOPAaHHOTO XO34MCTBa PACCUMTHBAKTCS Ha OCHOBE UX
CpenHeTOOOBOM CTOMMOCTM.
doHOmoOTHmaua B PECTOPAHHOM XO3AMCTBE OINpenesigseTCsad OTHOIEHUEM
TOOOBOI'O BAJIOBOI'O TOBapoobopoTa, MM Oo0OopoTa IIO NPOOYKLUM
COOCTBEHHOT'O IPOMBBOLNCTBA, K CPEeIHEeTOINOBOM CTOMMOCTM OCHOBHEIX
GoHIOB. 3TOT HoKasz3aTeJlb MOXHO IIPMMEHATH IJId XapPaKTEepUCTUKU
50PEKTUBHOCTM MCIOJB30BAHMA KaAKOM-JIMOO YaCTM OCHOBHEIX (QOHIOB,
HanopuMep, aKTMBHOM. POHIOOTIAUYa Ha NPEeOnpmuaTUM OOWEeCTBEHHOTO
NUTaHVA PACCUMTBIBAETCSA [0 CJenyiouyM QopMysiam:
PO = T/ODP = Oyon/OD,
rae Ope.pn — o00poT MO IPOAYKLHH COOCTBEHHOrO ITPOH3BOJCTEA.
POy = Gn.c.n./%anl

doHOmOEeMKOCThb— BTO INOKa3aTelsb, OOpaTHEM QoHmooTmaue. POHODOEMKOCTH
PacCCUMTEIBaAE€TCA KaK OTHOIEHME Cpe,HHeI‘OJIOBOﬁ CTOVIMOCTIM OCHOBHEIX
GOHIOB K TOBAPOOOOPOTY.
QOHIOBOOPYXEHHOCTE M QOHOOOCHAUEHHOCThL XAaAPaKTEPUIYT BEJIMUUHY
OCHOBHEIX QOHIOB Ha OIOHOT'O pabOoTHMKA NPEeOlIpUSaTUs IUTAHUS. OTU
IokaszsaTeJIM PacCCUMTHBATCHA 10 CcJlenyouyM GopMyJiaM:



Py = @'fﬁr.n.na
Pocyy = OD/N,

roe @, — QOHAOBOODYMEHHOCTDh, Ninpn — CpPENHECTHCOYHAad YHC-
JEHHOCTH TOPrOBO-TIPOH3BOACTBEHHOMD IEePCOHAE.

KpomMe TOTO, pacCuUumMTEBAKTCA M TakKMe IIokKasaTejy, KaK NOPpUuOBUIb Ha
OOHO MecToO, Opubeyis Ha 1000 wmr. (1,0 T) M3TOTORBJIEHHHX MU3OEJIUM.
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S0PEKTUBHOCTDL OCHOBHBIX (QOHIOB 3aBUCUT OT YIOEJBHOI'O Beca UX
AKTMBHOM dYaCTM. OTOT [IOKas3aTeJlb paCCUMTEBaAeTCda IO dopwmyie:

[ —

0
YBar = ——=% X 100,
o

Oiia onpenesyieHUsS 5Q0QEeKTUMBHOCTM MCIIOJb30BaHMA OCHOBHEIX (QOHIIOB
pecTopaHa MCIOJIB3YKTCHd CcJlefyllMe I0Ka3aTeJ:

--- PO3HMUHBIM TOBaApPOOOOPOT Ha OIJOHO MECTO NPennNpuaTus IUTAHUS;
--- TOBAPOOOOPOT Hal KB. M IJOWLAOM TOPIOBOIO 3aja;

--- 000OpOT NO NPOOYKLMM COOCTBEHHOIT'O IMNPOM3BOINCTBA Hal KB. M
IPOMB3BOLACTBEHHONM ILJIOWANN ;

--- 000OpOT N0 NPOOYKLUMM COOCTBEHHOI'O IPOM3BOICTBA Ha OIHO MECTO;
--- KOJIMUECTBO MeCT B TOPI'OBEIX 3ajlaxXx B pacueTe Ha paboTHHMKA
npennpuartusa, paboTHMKA NPOM3BOLNCTBA, OOHOTO HOTpedbuUTesd.
SKOHOMMUEeCKAaAd 20PEKTUBHOCTBL MCIIOJIB30BAHMA OCHOBHEIX (QOHIIOB
TOCTMHMYHOTO M PECTOPAHHOTO XO34AMCTBa NPOABJISETCHS B YBEJIUUYEHUU
obbeMa NpenoCTaBJIgEeMEIX YCJyI', NOPUOBIIM, 3KOHOMUM 3aTpaT Tpyla.
J/[HTEHCMBHOE MCIIOJIb30BaHME OCHOBHEIX (QOHIOB HOaeT BO3BMOXHOCTHb
YBEJIMUMBATE KaueCTBEHHBE [IOKa3aTeJIM XO3AMCTBEHHOM NOedTeJIbHOCTU
©e3 OOMNOJIHUTEJIbHBEIX KalMTaJIbHEIX 3aTpartT.

KOHTPOJIBHHE BOIIPOCH

1. KakuMm oBpasoM KJIaCCUOMUMPYITCS OCHOBHEIE (QOHIBEI I'OCTUMHMUHBIX
IPennpmUAaATUNY PECTOPAHOB?

2. UTOo npencrTaBJIgdlT COOOM OCHOBHEE (QOHIB PECTOPAHHOI'O XO34MCTBaAU
OBIECTBEHHOT'O IMUTAHUA?

3. Kakmue CymecTBYIT NOKaslaTeJIM OLIEHKM OCHOBHHX (QOHIOB?

4. KakuMM [IOKal3aTeJIAMM XapPaKTepUI3YITCS IOBMXEHMEM COCTOSHUE
OCHOBHBEIX (QOHIOB?

5. Kakme nokaszsaTesM XapaKTepu3yonT 30PeKTUBHOCTH MCIOJb30BaHUA
OCHOBHBEIX (GQOHIOB?

6. Kakme cymecTByiT OGOPME yIPaBJIEHMS IBMXEHMEM HeMaTepMuaJlbHEBIX
aKTMBOB?
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'n. 9. ObBOPOTHbIE CPEACTBA
FOCTUHUYHDbIX N PECTOPAHHbIX
NMPEANPUATUN

9.1. CYIJHOCTbUA COCTAB OBOPOTHbIX CPELICTB
FOCTUHUYHOI O MNPEQMNPUATUA

UTOoOB ODECHeurTh HENPEPBIBHOCTL IIpollecCca NpenoCTaBJIEHUS U
peanmsaumy TOCTUMHMUUHBIX YCJyD Ha NPelnpuATuyM, HeoOXOIMMO
[IOCTOAHHOE HaJjlMuMe OIlpenesIeHHOM CyYyMMBEl OOOPOTHHIX CPEenCTB
(aKTUBOB) .

ODOPOTHEIE CpPenCTBa NPEeOCTaBJIAKT CODOOM COBOKYIHOCTH MaTepMuallbHEBIX
I IOEHEeXHBIX LIEHHOCTEM, KOTOPEE HaXOHOATCH B [IOCTOSHHOM
KpyroofopoTe NpelnprAaATUs, MEHSKT CBOK MaTepMallbHYKn GopMy B
TeUeHMe ONHOT'O LMKJIa M IIOJIHOCTBIO IIEPEHOCAT CBOK CTOMMOCTBL Ha
OKa3EIBAaEMblEe YCJIYyIM.

[k xkpyrootopoTa OOOPOTHEIX CPEenCTB— 3TO IPOLleCC CMEHEl MX
MaTepraJIbHO-BEIeCTBEHHOM GQOPMEBI, KOTOPHBIM CUCTEMATUYECKU
noepropdercd. KpyroobopoT OOOPOTHEIX CPeNCTB OOYCJIOBJIEH CMEHOM
MaTepraJIbHO-BEIeCTBEHHOM GQOPMBEl aKTMBOB B IIpolecce OOCIYyXVBAHUA
IoTpebHOCTENM I'OCTUHMUHOTO MNPEenlIpUATMd IO OKA3aHUI YCIyI.
BaMeniieHre KpyroobopoTa OOOPOTHEIX CPenCcTB Ha IPenlpudTumn
IIPVMBOOMT K HAPYIIEHMIO CHMCTEMEI pacCdueTOB C IIOCTaBIIMKaAMIM,
[IoKyrnarenaMy ¥ OaHKOM He TOJIbBKO 3TOI'O INPenlpusaTusa, HO U Tex
NIpennpmuaTul, KOTOPBE 3KOHOMMYECKM CBHAS33HEL C HUMU.

B oTnnure OT OCHOBHBIX QOHIOB OOOPOTHEE CpelcTBa MMEKT pal
ocobeHHOCTelN. BoO-NepBBEX, ODOPOTHEE CpencTBa HEINOCPEeINCTBEHHO
Yy4acTBYIT B 000pOTe; BO-BTOPBIX, OHM BEIOBBAKT M3 O000pOTa IO Mepe
peanmMszauuy yCJyT'M TOBAPOB (3a MCKJIUEHMEM IpelIMeTOB MaTepualibHO -
TEXHUUECKOT'O OCHAIEHMS) U IIOJIHOCTHI [IE€PEHOCAT BCIO CBOK CTOMMOCTD
Ha CTOMMOCTHL TOTOBOM MNPOOYyKUMM (yciyT) . Kak npaBujo, CTOMMOCTD
ODOPOTHEIX CPENCTB BO3MEWlAaeTCHa B TedUeHMe OIOHOTO obopoTa, HO 3a
foJjiee KOPOTKOE BpPEMS IO CPaBHEHMIO CO BpeMeHeM 000pOoTa OCHOBHEIX
bOHIOB.

HanpumMmep, CTOMMOCTB 3alaCOB I[IOJIHOCTHI NepexXOonquT B CTOMMOCTDb
NPOOYKLUMM B TedeHMe OIOHOI'O obopoTa. CTOMMOCTB MAJIOLLEHHEIX U
OBICTPOMBHAWIMBAKIMXCSA NPEIMETOB [0 LieHe NpMOoOpeTeHMA B Ipenelax
OOHOT'O MMHMMAJIBHOI'O pasMepa OIlJIaThl Tpyha 3a eOVMHUILY
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rnepexoomT B CTOVMMOCTLE YCJIYI' TOBaApa IIpM Ilepelade MX B
SKCIIyaTaumwon. I[Io ocTasibHBEM InpeiMeTaM MaTepMMaJIbHO-TEXHMYECKOTI'O
OCHalleHMA IIOJIOBMHA MX CTOVMMOCTM IIlepeXoIMT B CTOMMOCTE YCIIYyI'U
IIpOoOoyKUMNM IIPpM IIepellade MX B OJSKCIJIyaTalllMl, OCTaJIbHad 4YacCTb — IIO
Mepe Uux BEIOBRITUS M3-3a HelIpnMIrrogHOCTNM.



[lTonaTe OOOPOTHHIX CPEOCTB ONpeleiigeTCsa KX DKOHOMUUECKOU
CYWHOCTBI— HEOOXOIMMOCTBIO OOeClledueHMs BOCIPOU3BOINCTBEHHOI'O

Inpouecca, BKIINUWaAKIEIO KaK TIIpouecc Ipom3BOOCTBA,

TaKy IIPOLEeCC

norpebiieHusa OCODEHHOCTB KpyroobopoTa OOOPOTHEIX CPencTB
TOCTUHMYHOTO NPEenNpUAaATUd HGBJIS€TCS OTCYTCTBME NPOMU3BOICTBEHHOM
crammuM. OTO OOBEKTUMBHO OOYCJOBRJIMBAeT OOJiee BLHICOKYI CTEeIleHb

npouecca Kpyroobopora
CTpykTypa OOOPOTHEIX CPpencTB

npuBeleHa Ha pPUC.

1.

PaznuuanT OOOPOTHEIE NPOM3BOLCTBEHHBEE QOHIEI M QOHIE OOpalleHM.
OBOPOTHEIE NPOM3BOLOCTBEHHEIE (QOHIB BKJIOUAKNT IIPOM3BOINCTBEHHEE

3allaChl (cmpbe M OCHOBHEIE MaTepMallel,

BCIIOMOTI'aT&€JIbLHBEIE MaTepMallbl,

[IOKYIIHEIE I10JIybabpMKaTHL,
MaJIOLIEHHEIE U OBICTPOM3HAWMBAKUMECT

npeIMeTh, MHCTPYMEHTH, TOIIJIMBO, Tapy), He3aBepIeHHOe
MIPOM3BOLACTBO M pPacCXOolb OYIOYIMX IepUOIOoB.

NMpowasoacTREEHHLIER AT AL

Chipba M OSHOBRHLIB MAaTePMHaN ki

MoxynHele nonypabpurkaroi

BeonoMoraranbHbe MaTe pHanae

JanacHbE YyacTW

ManoyaHHbIE W ObIcTPOMIHAWLMH—
BaljWecs NpeOmMaTis

OEOPOTHLIE
CPEACTEA
rocTUHWYHOr o

Tonnveo

NPEANPH-

Tapa

ATHWA

HazasepuwaHHCos NPOMIBOSCTBO

0BOPOTHBIE MPOWIBOACTEBERHBIE @OH/BI

Pacxonhl SyaywWx nepdonon

HOPMWPYEMGIE OBOPOTHLIE CPE[CTBA

NoToBaa MPoOy KLEKA M TOBapSL
AR NepenpoganKmM

Tosaptl OTrpy™eHHEM

—]

AeHenHbIe CPpeacTEA

Uaxw W BaKCanA K nony14aHH

CPEACTBA

®OH[b| OBPALEHHA

Ae0MTOopCKAan IaRONMEHHOCTE

HEHOPMUPYVEMbIE
OEOPOTHBIE

PuG 9.1. CTpYKTYpa ODOPOTHRIX CPefCTE FOCTHHHYHOrO NpeaTpHATHA
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HpOMSBOﬂCTBeHHHe 3allaCel COCTOAT M3 OBYX JacTem — InpeiMeTOB

TpyOa, 3BaBEe3eHHBIX Ha Npennpuarue,
cranuion obpaboTKM, U NPEeIMEeTOB Tpyna,

IPOV3BOIACTBEHHOM IIpOollecce u,
TOTOBYH MPOOYKIINIO.

o Mepe obpaboTku,

HO elle He BCTYIMBINMX B IIE€PBYIO
HaXoOodlMXC4ad B

npeBpalanmmxcsa B

HeszapepmeHHOEe MNPOM3BOINCTBO MNPEenCTaBJIAeT COOOM HadaTyk



00paboTkOM, HO €lle He 3aKOHUEHHYK NPOOYKLMI, KOTOopas HaxXxOOUTCS B
IPOM3BOACTBEHHEIX llexXaxX Ha Pa3JIMUHEIX CTaIMax O0paboTKM UM elle He
cTajla T'OTOBOM NPOOyKLMEN.

doHnEl OOpaleHMd — 5TO QOHIOEl, KOTOPEE HEeOOXOOMMBL IJid OOCIIyXMBAaHUSA
cheprl obOpaueHMsa U ODeClleueHMSs HEIPEePHBHOCTM IIpollecca
[IPOM3BOLNCTBA NpelnpmuATua. OPOHOEl OOpalleHMA BKJIIYAT TOBAPHBE
3alace, IOeHEeXHBEEe CpencTBa NpennpuaTrusa (B kacce, Ha pPacuyeTHOM U

IPpYyIUxX cueTax B OaHKe, B aKKpeOuTMBax M IP.), KPAaTKOCPOUHEIE
GMHaHCOBEIE BJIOXEHUS .
T'oToBasg mpomyxumsa — 5TO Ta NPOOYKLUMA, KOTOpAad OTIYIIEHA WM

OTTPYyXEeHa IMNOoKynarTesjgaMmM. ['oToBad NPOOYyKLUMSA, 3a KOTOPYH €lle He
[I0JIydeHa OIljlaTa, 3HAUMTCHA B COCTaBe TOBAPOB OTIPYXEHHHIX,

K neHexHEIM CcpelcTBaM OTHOCATCS HOEHbIM B KaccCe M Ha OaHKOBCKUMX
cueTax NPennpmuaTud, a Takxe LeHHBe OyMaru. K LeHHBM OymaTram
OTHOCHATCSA akKUMM M OOJIMTalMM CTOPOHHUX NPEenNpUuaTmMM, OoOJImuIalmum
BHYTPEHHUX I'OCYHapCTBEHHBEIX M MECTHBEIX 3alMOB, Kas3HAaUYelMCKUEe
obgazaTesibCTBA I'OCylapcCTrBa, cbOeperaTelibHBIE CepPTUOMKATH, BEKCEeJIS U
YeKM IPYyI'MX OpraHu3auuM. IOTu OyMalM CBUIOETEJIbBCTBYKT O BJIOXEHMSAX
CPenCTB NPenNnpuaTMsa B OMHAHCUPOBAHME NEedTeJIbHOCTU CTOPOHHMX
IPpennpuaTnuil, a TakKXe O BeIOade OOJITOCPOYHEIX M KPAaTKOCPOUHEIX
3a¥IMOB Ha KOMMEPUECKOM OCHOBE.

[IpuobpeTeHre LEeHHBX OyMar (akumy M oOJamUIrauui) IPpYyIUX
IpennpuaTul, a Takxe oOJamMIaumuy, BHIIYULIEHHBEX I'OCYIapCTBOM,
ABJIAETCH OIHMM M3 BUIOB KalMTAaJIbHBIX BJIOXEHMUIM C LEJIBI0 [IOJIyYeHUd
IO HVM IOMBUIEHIOOB (MO akuUMaM) WM NPOLEHTOB (o obauraumam) .
K ne®uTopCcKOM 3aOOJIXKEHHOCTM OTHOCSATCHA CpenCTBa NPpellIpuaTU,
BPEMEHHO HaxXOOAlMeCS B PaCHOPSXEHUM IOPYIUX NPeOIPpUATUN WU
OTIEJIbHBEIX JIMIl, UYTO M OTpaxXaeTCsa B ydeTe.

C yuyeToOM OCOODOEHHOCTEM IJIaHMPOBaHMUS OOOPOTHEE CpelcTBa
IonpasnesigioTCsa Ha HOPMHUPYEMHBE UM HEHOPMHUPYEMEHE .

K HopMUpyeMBEM OOOPOTHEIM CPpenCTBaM OTHOCSATCH TOBAPHBIE 3alackhl,
IIeHEeXHBEle CpelcTBa B KaCCe M B IIyTH, [NPOMBBOLCTBEHHEE 3allachl,
nosty®abpmKaTE, MaJIOLEeHHEE M OBCTPOM3HAUMBAKIMECH IPEIMETH,
pacxonsl OyOoyumx IIepUuOIOoB.

PasMep HOPMUPYEMEIX OOOPOTHBEIX CPEeICTB HaxXOOUTCH B
HEIOCPEenCTBEHHOM 3aBUCUMOCTM OT OOBEMa peajin3yeMbIX YCJIyT
TOCTUMHUUYHOTO NPENNpUATUS UM CKOPOCTHM obpalleHus TOBapoB (Kpowme
NpeIMETOBR MaTepMaJIbHO-TEXHUMUECKOT'O OCHaleHud) . [Io 3TuM BUIaAM
ODOPOTHEIX CPelCTB YCTaHaBJMBAKTCS HOPMEL 3alacoB (B Npenejax
MMHVMaJIbHO
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IOMYCTUMMEIX) @JIS OCYHECTBJIEHUS IeSTeJIbHOCTUM TOCTUHUUHOTO
NIpennpmuaTmA .

K HeHOpMMpPYEMBIM ODOOPOTHEIM CPenCTBaM OTHOCATCSH JIEHEXHBE CpelIcTBa
Ha pPaCUeTHOM U JPpyI'MX CcUeTax, CpelcTBa B pacueTax C nedbmuropamy,
TOBAPHE OTIPYXEHHBIE M HaxXONOAUMECHd Ha OTBETCTBEHHOM XPAaHEHUM.
HenopmMupyemMmele OOOPOTHBEE CPenCTBa He IIJIaHUMPYKTCH, M HOPMaTMBEL
OCTATKOB HBTUX CPEeINCTB He NpelyCMaTpMUBaKnTCH.



[Io mcToOuHMKAM GOPMUPOBAHMA ODOPOTHEIE CpelICTBa NOAPas’mdesiSiTCd Ha
COOCTBEHHEIE U BaEMHEE.

CobcTBeHHEIE ODOPOTHEIE CpencTbBa obecrneumBanT QMHAHCOBYIO
YCTOMUMBOCTb UM OIEPATUBHYI CaAMOCTOATEJIBHOCTE MNPEednpusaTusd.
CobcTBeHHBIE OOOPOTHBIE CPEenCTBa BHIOEJIATCHA IJId CO3OaHUS
NIPOM3BOLCTBEHHEIX 3allaCcOB UM PacxolOoB OyOylMx NepuonosB. OHU
[IOCTOSHHO 3aKpeIlJIeHB 3a NPpennpuaTveM a yCTaBHOM GOHIe.
[lpennpmaTma MMEKT OIPpaBO CaMOCTOATEJIBHO pPas3MellaThb, I[IJIaHUPOBATH U
MCIIOJIBE30BaATh COOCTBEeHHBIE OOOPOTHEE CpencTBa. VICTOUHMKAMU
COOCTBEHHEIX CPEeNCTB SABJIAKTCS YyCTAaBHOM QOHI (KOTOPBEIM MOXET OHBTH
AKLUMOHEPHEM KanmTall) , NOPuObBIIL, ClIeluualibHble QOHIE UM pPe3epPBH.
YcTaBHOM QOHI MNpPEenCcTaBJigseT CcoOOM COBOKYIIHOCTH BKJIAIOB (B
IeHEeXHOM BHEPAXEHWUM) YyUYaCTHUKOB (COOCTBEHHMKOB) B MMYUECTBO IIPU
CO3IaHUM NPEenNpmuATHMa OJS obecrnedueHUrsa eTo OedTeJIbHOCTU B
pasMepax, YCTAHOBJIEHHEIX YUPEOUTEJIbHEIMM HOOKYMEHTAaMM. B3HOCH B
yCTaBHOM GOHI BKJIAOUMKAMM OCYUECTBJIAITCS JMOO B BMUIE Iepeladu
VMM 3OaHUM, COOPYyXeHUM, OOOpYyIOBaHMUSA, TPAHCIOPTHEX CPencTsB,
CHIPbS M MaATepMaJyioB, JMOO IEepeuucCJIEHMEM IOEeHEXHBIX CPEeICTB
CO3IaBaeMoOMy MNPednpuaTHUIO.

3aeMHEIe ODOPOTHEIE CpencTBa O0pa3yKonTCHd 3a CUeT IIPUBIIEUEeHHEIX
NpennpmuaATueM KPpeOuTOB. 3aeMHEEe OOOPOTHEE CpencTkBa MMEKT CTPOIO
LeJileBOe HallpaBJIEHME, TO €CThb MCIOJIB3YKTCSH IJIS OIJIATEL Te€X TOBAPOB
M 3aTpaT, Ha KOTOphle OwvUla BHIOaHa Cccyna. KpemuT MoxeT OBITH
[IOJIydeH IJIS pacdeTOB C NOCTaBIMKAMM, a TaKxXe OJjd OPpyI'ux
BPEMEHHHBIX HYXI.

JICTOUHMKM SBaEeMHEIX CPeICTB — KPATKOCPOUYHBE UM CPeOHEeCPOUHHE CCYIOEH
OaHKa, OOJITOCPOUHEIE KpPeIMTH OaHKa, KPpeIuMTOopCKad 3alOJIXKeHHOCTH.
Cioma Xe OTHOCHATCHA 3alOJIXeHHOCTL Hepel paboTHUMKaAMM IO 3apaboTHOM
njaTe, nepen O©OIXEeTOM IO CyMMaM HaJIOTOB M OTUMCIIEHUM, IIepen
opraHaMM COLMAaJIbHOTO UM MEeIUIMHCKOTO CTpaxoBaHUSA. CyMMH
OTUMCJIEHMM Ha CTPpaxoBaHME, KOTOPBIE HAUMCJIEHB, HO e€lle He
[IEPEUYMCIIEHEL COOTBETCTBYKIMM CTPAXOBEM OpI'aHaM, HEKOTOpOe BpeMs
HaxoOoaTcsa B 00OOpoTe HNpemnpuarud. Mexny yIepXaHMeM HaJIOTOB U
[IepeuYyCIJIEHMEM MX B HOOXOH OoIXeTa MOXeT OBTb Pa3pPbElB BO BPEMEHU, U
B BTOT NPOMEXYyTOK IEeHbIM HaxXOOATCHS B XO34MCTBEHHOM OOOpoTe
NpennpuaTusa M MCIOJIb3YyITCHA MM OJ9 QOpMMPOBAHMSA aKTUBOB.
AHAJIOTMYHO B XO34AMCTBEHHOM OOOpPOTE MNPennpuaTHd BCera HAaXOOUTCH
3aprJjlaTa, koTopad 3apabaTeEBaeTCda eXeIHEeBHO, a BHILJIauMBaeTCsd OIOVH
Iy OBa pasa B MeCHAll.
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9.2. [IOKASATEIJIN SOPEKTUBHOCTU UCTTOJIb3OBAHUA
OBOPOTHbIX CPEACTB rOCTUHUYHOIO MNPELQINPUATUA

[lpaBuUJIbHAA opraHM3almMsa OOOPOTHHEIX CPEICTB, YyMeJoe yIpaBJIeHUE UVMU
U TOBHIEHME 3PPEKTUMBHOCTU MX MCIOJIB30BAHUS MMET OO0JblOoe
3HaUeHye BaxXHe MMM [IOKa3aTeJIAMM MHTEHCUBHOCTM MCIIOJIB30BAHUS
ODOPOTHEIX CPEINCTB ABJISETCSH CKOPOCTBh MX O0DOpauMBaeMOCTHU
SOPEKTUBHOCTE PACXOJOBAHMSA OOOPOTHHIX CPEINCTB, COCTAaBJISIMX
3HAQUUTEJIbHYK 4YacCThb BCeX OMHAHCOBEIX CPEeICTB, OKas3bBaeT
HENOCPpEeOCTBEHHOE BJIMAHME Ha KOHEUHEBIE Pe3yJIbTaTh XO3AMCTBEHHOU
OeaTeJIbHOCTM T'OCTUMHMUHOTO NpennpudTud. deM OvlcTpee
obopaurMBaeMOCTb ODOOPOTHEIX CPEenCTB, TeM MeHble NOTPeOHOCTHL B
KpeouTrax, COOTBETCTBEHHO, MEHblle MU3OEePXKM, OoJiblie NPUOBJIL 3a
CUueT CHMXEHMS PpacxOoIOB 3a [OJIb30BaHMe OAaHKOBCKMMM KpeOuMTaMMu, IO
XPaHEHMI 3allacoB, IIOTEPb TOBAPOB M CHPbA M T. II.

CxopocTh 0OOOpauMBaeMOCTM OOOPOTHHIX CPENCTB I'OCTUMHMUHOIO
NPpennpmuaTus xXapaKTepuslyeT cucTeMma nokazarejel. K HMM OTHOCATCA:
--- konbduuMeHT oOopaumBaemocTu (JI'0O) . MokaILIBAKIIUY CKOPOCTH
obopoTa ODOOPOTHHIX CPENCTB

P
Kﬂﬁ = '
o
rae P — ofizem peanH30BaHHBIX YCAYT {BHPYYKa OT peanysaluy
ycnyr), O — cpellHHH OCTaToK 0O00DOTHHIX CpelCTB;
< npodoaxumenvrocme odno2o obopoma B gHAX ()
A
A= =1
Ko6
roe M, — IOnaurebHOCTb TIEPHONA;

< Koaghpuyuenm zazpysku (3axpenieHus) obopommeix cpedocme
(K3), noxaswiBalOIINH BeAHYHHY OOOPOTHBEIX CpefcTB Ha pyOiab peasiH-
30BaHHBIX YCJyr:
e 1
Ky = — = ;
P Kas
< genuduHa evicsobodusuwiuxca oGopomubix cpedcme (OB) B
pe3ynsraTe YCKOpeHHs o60pavyHBaeMOCTH:

P 1 0
OB'—X,H“";H u
i (An n)

1 0
rae f, v [, — HOJHTeNbHOCTh NEPHOJA B OTYETHOM H Oa3HCHOM
nepHoae COOTBETCTBEHHO;
<> ckopocme obopauusaemocmu 3anacog (4wucao obopomos)
(KO3
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KOy = —ee
3

rae 3 — CpefHerofioBas CTOHMOCTb 3aIracos,
< obopauusaemocms sanacos & Onsax (), [oRa3pIRaONas Npo-
JOJIAKHTEJBHOCTS OfHOrO ofopora 3anacos

Ao _ An X3
ﬂa = = =
KO, P
% koaguyuenm merkyuield aukeudnocmie (Ky ), TOKassBalo-

LIHH 3aTeReCTIoCco0HOCTb, BO3MOXHOCTD NOKPHITh KPaTKOCPOUHBIE
00"3aTeIBCTRA

TA
Kep = )
KO
roe TA — TeKyllHe aKTHBH, KO — KpaTKocpouHble 00s3aTebCTBE,

< Kosghuuuenm npomexcymounol nuxeudrnocmit (Kn, ), noka-
3EIBAICIIMH CTelleHb NOKPHITHA KPATKOCPOUHHX OOS3aTE/ILCTE 33 CHeT
OeHeXHBIX cpedCTB H OeOHMTOPCKOH 3a[0/KeHHOCTH!

HC + KB + 43

¥ HO !
rne JC — neHexXHule cpeicTBa, K®B — xparKocpodHbie GHHAHCO-
Bble BAOMCeHUHA, [3 — nefHTOpCKAas 3a00MKeHHOCTE,

% koagguuyuenm abconrwomuoi (Osicmpoil) auxeuduocmi
(K a ) NMOKAa3HBAWILHE OLUEHKY BO3MOXKHUCTH pacdeTa AeHeKHBIMU
CpenCTBAMH C KpaTKOCPOYHHIMH 00s3aTe/IbCTEAMH:

AC + KPB

Kap = — '
KO
& Kosguyuenm yuacmun Mamepuaibhbtx 3anacos § nNoKpbl-
muu Kpamxkocpounslx obasamenscme (Ky), OLEHHBAIOLWHE YPOBEHb
«CBH32HHOCTH» OO0POTHEIX CPeJICTE B HX HaHMeHee JHKBHAHON YacTH
3

k. 3
Y KO

Kn.n =

roe 3 — 3anachi,
% koaghuyuenm marnespernocmu (Ky), mMoOKaspBawUUH 10110
COBGCTBEHHBIX 000POTHEIX CPEACTB B COOCTBEHHBIX CPEICTBAX,
cocC
Ky = ———,
CcC
roe COC — cobereenHuie 060pOTHEIE CpeicTBa, CC — cobCTBEHHLBR
cpencTsa;
4 Ko3@puyuenm coomHoOwienHun cobcmeexHblx oHOPOMHLLY
cpedcme u obweld sesuiuns. obopomubix cpedema (Koagduyuenm
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obecnenerrnocme coboemeennsimu cpedemaamu) (Kc), oOLeHHBAIIHHA
CTPYKTYpPY OOOpPOTHBIX CPEACTB MO HCTOYHHKaM (POpMHPOBAHHH (co6-
CTBEHHEIE H 3aeMHBIe)
cCOocC
K{, T m—
TA
< Koshpuyuenm obecnededHHocmu 3anacos8 cobCcmMBEeHHbIMU
obopomiubimu cpedecmaeamu (Kg)
COC
—“-—*3 .

<~ daumenvrocms onepayuorrozo yurxaa (Hoy ), MoOKasbiBaowas
BIMTEJIBHOCTE MepHOaa B AHEX C MOMEHTA BKNAJa AeHEeXHEIX CpPefCcTB
B TOBAPHble 3anacel [0 MMOJYYeHHS BBIDYYKH OT HX DeajH3alHH

ﬂnu '=ﬂr3 + Cnav

roe Cps — CPOK MoraunieHHda mebHTOpCKOH 3afoDKeHHOCTH B OHAX

<% Koa@puyuenm sdpexmuerocnmu LCnonb308aHUs 000pomHbLY
cpedecme (K3), noKaspBawIHi BENHYHHY MpHOBIIH Ha pyOJaE obo-
POTHBIX CpeIOCcTB

Ko

]

ﬁ3=-—£.—
o

[lpyBeneHHBIE IIOKA3aTEeJIM PaCCUMTHEBAKTCHA UM aHAJIUBUPYITCHI B
IVHaAMMKe, CPaBHMBAITCS C HOPMAaTUBAMM, aHaJOITMUHEIMU
CpenHEeOTpacCJIEBEIMM [OKasaTeJIaAMM M IIOKAa3aTeJaMM OPYIUX I'OCTMHMUHEIX
NpennpmuaTun.

9.3. OBOPOTHbIE CPE[JCTBA PECTOPAHHOI O XO35INCTBA

OnHOM M3 IJIABHBEIX OQYHKLUMM PECTOPAHHOI'O XO34MCTBA ABJISEeTCH
IPOMU3BOLACTBO COOCTBEHHOM NPONyKLUMM [IO3TOMYy KpPpyIoOOOpPOTOM
OOOPOTHEIX CPenCTBa PECTOPAHHOT'O IPEenlNpuaTHsa ABJISEeTCH
COBOKYIIHOCTB Ollepalmuy, CBA33HHBIX C IIPOM3BOACTBOM UM peajM3aluen
NPpOOyKUMM COOCTBEHHOI'O NPOMB3BOICTBA, a TakKXe IIOKYIIHBEX TOBAPOB U
opraHm3auMer noTpeblieHus OUILEBOV NPOOYyKLUN.

OOOpPOTHEIE CpenICTBAa pPecTopaHa HeoOXomoMMo GQOpMUPOBATH IJId
obecredyeHMsa HENPEPEBHOCTM MNpolecca NPOM3BOIACTBA NPOOYKLUM U
peanmszanunmy COOCTBEHHOM MNPOAOYKLMM M INOKYIIHEIX TOBAapOB, a TaKxXe
CBOEBPEMEHHOCTU O(OMHAHCUPOBAHUA KOMMEPUECKOW OeaTeJIbHOCTU
pecropaHa. OOOPOTHBEIE CpenACTBa OIOHOKPATHO YyUYaCTBYIT B IIpollecce
IPOM3BOLACTRBA. VIX CTOMMOCTBH LIEJMKOM IIEPEHOCUTCS Ha HPOOYKT

Kax npasmiio, OpennpuaTHe OUTaHUS NPOM3BOIOUT 3aTPaTH aBaHCOM.
BHauajie npmuobpeTarnTCsd ChHpbe, NONybabpMKaTe, MaTepMaldl,
MaJIOLeHHBM ¥ OBICTPOMBHAUMBALILUICSA MHBEHTApb, Tapa M T I, 3a-
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TEeM BTU CPpenNCTBa 3aTpauMBaklTCHad Ha NPOMBBOINCTBO Hpomykuum Illocrse
peanmsaluuy 3TOV HNPOOYKLUMUM NPEedNpMATHe NOUTAHUS BO3MellaeT
aBaHCMPOBAHHEIE MM IEHEXHBEE CpelCcTBa U IIOoJiydaeT OlIpenesieHHBE
HakoIleHsa Tak NPOMCXOIOUT KPpYyI'ooOoOpOoT OOOPOTHEHIX CPEenCTB
InMTesIbHOCTh ONHOT'O LMKJIA KPpyIrooOopoTa COCTaBJISeT BpPeMs IOBMXEHUS
ODOPOTHEIX CPEeICTB B Cchepe HNpoM3BOACTBA U chepe obOpalleHMd
BenmurHa OOOPOTHEIX CPENCTB B SBHAUUTEJIBHOM Mepe OollpenesigeTCcsd
[IeproIoM Ux KpyroobopoTa.

CocTaB M CTPpyKTypa OOOPOTHEIX CPEenCTB 3aBUCAT OT TUIla NPeOIpUATUN
nuTaHuda. B pecTopaHax, BCJIEOCTBME IIOBBIIEHHEIX TPeOOBAHUM K
OOCIIyXMBAHMI NOTpebuTeselr, CEPBUPOBKE CTOJOB, OQOPMIIEHMIO 3aJIOB
HauboJiee BEICOK yIeJIbHBIM BeC OOOPOTHHIX CPEHNCTB, BJIOXEHHEIX B
MaJIOLleHHBle U OBICTpOM3HallMBalLMecsa npeiMeTel CTPpyKTypa HOPMUPYEMBIX
ODOPOTHEIX CPENCTB NPEenNpUAaTUM NUTAHUA OTJIMYAETCS TeM, dYTO
HaMOOJIbIIMY yIOEeJIbHBEIM BEeC B MX COCTabe MMelT ODOPOTHBEE CpenCcTBa B
3arnacax TOBAPOB, NHOJNydabpMKaTOB M CHPbS, a TaKXe CPencTBa,
BJIOXEHHBIE B MaJIOLIEHHEIE UM OBICTPOM3HalWMBAaKIIMECHd HpenMeTh oJid
HOPMUPYEMEIX OOOPOTHHEIX CPEHOCTB B Of0WeM MX CyMMe MOXeT mocTudb 80%
ObopoTHEIE CpencTBa B ofumeM obObeMe BCeX (QMHAHCOBEIX CPEenCTB
NpennpmuaTMsa OUTAaHMS CcOoCTabaaonT no 80% CrTpykTypa OODOPOTHEBIX
CPenCTB IO NPEenlIpUMATUI0 NUTAHUA BaABUCUT OT €ro QMHAHCOBOIO
COCTOSHMSA Ha KOHKPETHYK IaTy, COOJIIOeHMS OMHAHCOBO-pPaCUYEeTHOU
OUCUUIIIIMHEL Ha BenurHy OOOPOTHEIX CPEINCTB PECTOPAHHOI'O XO34AMCTBa
BIMAKT clenyouye QaKTOPBL

--- obwveM TOBapoobopoTa, €ro CoCcTasr,

--- [NPOM3BOACTBEHHas NpoIrpaMMma;

--- CTPYKTypa PacxonyeMoOI'O CHpPbS,

--- QCCOPTHMMEHTHas CTPYKTypa I[IOKYIIHBIX TOBAPOB;

--- YCJIOBMA M YaCTOTa 3aB03a CHPbS M TOBAPOB,

--- OpraHmMs3alMdad KOMMEepPpUYeCKOM paboTH;

--- OopraHmM3alMsa pacdeToB 3a TOBAPH C IIOCTABIMKaMM U Ip.
BonpbIMHCTBO IokazaTejyell 30O0eKTMBHOCTM MCIOJb30BaHMA OOOPOTHEIX
CPelCTB PECTOPAHHOI'O XO3AMCTBa PACCUMTHBAETCSH I[1IO TOM Xe
MEeTOOMKE, UYTO M B I'OCTMHMYHOM XO3ANCTBE.

KOHTPOJIBHEE BOIIPOCH

1. IauTe onpenejieHre OOOPOTHHIX CPEeOCTB I'OCTUHULEL,

2. PacckaxmuTe O cocTabe OODOOPOTHHIX CPenCTB

3. Kakme nokaszaTesM XapaKTepM3yKnT CKOPOCTb ODOpaumMBaeMOCTU
ODOOPOTHEIX CPEICTB I'OCTMHUUHOI'O NPEenNpuaTrsd U 50Q0eKTMBHOCTBL MX
VICIIOJIb30BAaHMA?

4. Kak OOOpPOTHEE CpenCcTBa PEeCTOPAHHOI'O XO34AMCTBa I[IEePeHOCAT CBOK
CTOMMOCTBL Ha INPOOYKT?
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rn. 10. ®UHAHCbI TOCTUHUYHDbIX U
PECTOPAHHDLIX MPEANPUNATA

10.1. PUHAHCOBbIE PECYPCbI TOCTUHUYHOIO
NPEATMNPUATUSA

OMHAHCOBEE PECYPCHE I'OCTMHUUHOI'O NPENNPUATUS — B3TO IEHEXHEE
CpencTBa, HaxoOdlMecs B PACHOPAXeHUM NPennpmaTmusa U
npenHal3HadeHHBe OJIS BHIIOJIHEHMS OMHAHCOBEIX 00S3aTEeJIbCTB U
OCYWECTBJIEHMA 3aTpaT IO OOeCleUeHMI PaCUMPEHHOT'O BOCIPOM3BOLACTEBA
ObpazopaHMe (QMHAHCOBEIX PECYpPCOB fABJISETCH Pes3yJibTaToM,
OYHKLUMOHMPOBAHUS (QMHAHCOB I'OCTUMHMUHOTO NpennpuaTud. OMHaAHCOBEHE
PEeECYPCH T'OCTUMHMUHOTO MNPpelnpuidTud QOopMUPYITCHS 3a CUeT.

--- OpuOBJIM OT BCEX BUIOB XO3AVMCTBEHHOM HOEATEJIbHOCTH;

--- aMOPTMU3ALMOHHEIX OTUMCIJIEHUM Ha II0OJIHOE BOCCTAHOBJIEHME OCHOBHBIX
GOHIOBR M HeMaTepMaJIbHBIX aKTUBOB:

--- IOOXOIOB, IIOJIYyUEHHBIX OT NPOINaXM HEHYXHOT'O MMYILECTBA ;

--- OOXOIOB (IMBMIOEHIOOB) I10 aKUMAM M IOPYTMM LI€HHBEIM OyMaraM,
IpMHaOJIeXallM HPeOIpUaTUio, OPYyI'UX SMUTEHTOR;

--- BKJIQOOB yudpenmTeJie B yCTAaBHBIM KalMTall;

--- IOOXOIOOB OT (QMHAHCOBEIX Olepaluul, KPeIuTOB;

--- POUYMX INOCTYIJIEHUM, CYOCUIMUM UM OPYIUX MCTOUHUKOB.

Bce MCTOUHMKM OMHAHCOBBIX PECYPCOB IO PEXMMY MCIOJb30BaHMA
OTHOCATCA K OIOHOMY M3 CJIeOyIMX BUIOB:

--- COOCTBEHHBIE U [PUPABHEHHBEE K HMM CPEOCTBA;

--- 3aeMHbBle CPenCTRBa;

- -- IPUBJIEUEHHBE CpPencTBa.

CobcTBEeHHEIE (QMHAHCOBHE PECYPCH — 3TO Oas30Bas M OCHOBHAd 4YacThb
BCexX OMHAHCOBHIX PECYPCOB T'OCTMHMUHOTO MNPEeONpUAaTHUs, KOTopasd
obpasyeTcsa Ha MOMEHT eI'0 CO3IOaHMda UM HaXOOUTCH B €I'0 PaCIOpPSXeHUU
Ha IPOTSXEHUM eI'0 CYWEeCTBOBAHMA. JTa 4YacCTb (QMHAHCOBHBIX PECypPCOB
Has3bBlBaeTCsd YCTaBHEIM QGOHIOM. B 3aBMCHMMOCTM OT OPIaHMU3ALMOHHO-
npaBoOBOY QOPMBLI NPEOIPUATUS yCTaBHBM GOHIO QOopMMPYyeTCs 3a CUeT
GMHaAHCOBEIX BJIOXEHMM B HEI'O, a TakXe BHIYCKa M IOCJenywleMh
Npomaxy akKUMy. YCTaBHEM QOHI B IpOolLleCCe OeATeJIbHOCTU TYyPUCTCKOI'O
NpennpmuaTusa MOXEeT OPpOOUTHCS, YMEHbIAThCH WM yBEeJIMUMBATHLCH.
OCHOBHOVM MCTOUHMK €TI0 IIOINOJIHEHUA —
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NpMOBJIL ONpennpuatusa. HeMCTBYIMM 3aKOHOIOATEeJIbCTBOM YCTAaHOBJIEHE
MMHVMAaJIbHBIE pPasMepsl yCTaBHOT'O QOHIA.

3aemMmHBEle QMHAHCOBEE CpPeICTBa — BTO INOJITOCPOYHHE UM KPATKOCPOUHLIE
KpeIuTs OaHKOB, a TakKXe CCYHOH

[l[pMBJIeUueHHBlEe CPelCTBa — BTO CPEeACTBa IPYIMX NPEeNNpUIATUM U
opraHmu3alLMy, BPEMEHHO Haxomduymecsa B O000OpOoTe NPpennpuaTUs B CBA3U
C CylecTByWley CUCTEMOM pPacueToB (3aloJIKEHHOCTHL KpeIuTopaM,



IOXOIOb OYyIOylNMX TEePMOIOB M IOp. )

AHaIN3 CTPYKTYPBE MCTOUYHMKOB CPEICTB I'OCTMHMYHOT'O NPEONpPUATUI
IIOKA3BBAET, YTO HEe BO BCEX CUTyalMAX OIpaBlIaHa BBECOKAaS IOOJIA
CODOCTBEHHBEIX CPEeNCTB B OMHAHCUPOBAHUM TEKYyUMX aKTUBOB. Illpu
OeEICTPOM ODOpauMBaEeMOCTM OOOPOTHEIX CPEenCTB UM OUKCUPOBAHHOM
[IPOLIEHTHOM CTAaBKE 3a KPEeIMUTH LeJjlIeCOODpas3HO MNPMBIIEUEHME BaEeMHEBIX
CpPencTB.

10.2. BbIPYYKA OT PEAJIN3ALNU NTPOA4YKLUNN
FOCTUHUYHOIO MNPEQIMNPUATUA

B yCJIOBMAX PEHHOUHOM BKOHOMMKM BaXHeMIMM I[1O0Ka3aTeJeM
50OEeKTUBHOCTU OEATEJIBHOCTM TI'OCTMHUMUHOI'O NPEONPUATUA HGBJIAETCH
BHPYUKA OT peaju3aluy OPOOYyKUUM— CyMMa IeHEXHBIX CPenCTB,
[IOJIYUYEHHBIX TOCTUMHMUHEIM MNPEeOnpUaTHMEM 3a OKasaHHBIE UMM YCIIYyIMU.
Belpydka — BTO BaXHEMIMM MCTOUYHMK GQOPMUPOBAHMA COOCTBEHHBIX
pPecypcoB, HaNpaBJIgeMbBM Ha BO3MElUlEeHME 3aTpaT UM obpa30oBaHUE
OOXOIOB NpennpmuaTtusa. Kpome BEHPYUKM OT peams3aluM I'OCTUMHMYUHOIO
NpoOyKTa T'OCTMHMIIA IIOJIydaeT BHPYUKY OT IMIpOoUer peanms3alumn
Belpyuka NOpPennpmuaTmsa onpenessgeTcsa OOBeMOM IOeHEXHBIX CPelCTB,
MOCTYIMIAaKIMX 3a peaJiM30BaHHYID NPOOyKLMiD (paboTe, ycayru) 6es
yueTa CIlelMaJibHBEX (KOCBEHHEBIX) HAaJIOTOB (HaJIoT Ha IJOOAaBJIEHHVYI
CTOMMOCTBL, aKLM3El, TOPITOBHE M COBITOBEHE CKUIOKM BKCIOPTHBEE TapUOE
1 np.). Ecau BHpPyuUKa IpeBHIIaeT CcebeCcTOMMOCTB, TO €CThb Pa3HOCTHb
MEeXOy BEIPYUKOM UM CeOeCTOMMOCTBI ABJISETCH IOJIOXUTEJIbBHOM
BEJIMUMHOM, OGOMHAHCOBBIM PEe3YJIbTAT CBUIOETEJBCTBYET O IMNOJIYUEHUU
NpMUOEIIM . B NPOTMBHOM Cllydae NPpeldlnpuaTue MMeeT OTPpMlaTeJsIbHBIM
OMHaAHCOBEIM Pel3yJbTAaT, TO €CThb HeceT YOuTKM. JpyIMMM CJOBaMM,
NPpMOBJIE — 2TO IMIPEBHIUIIEHME IJOXOOOB HAal pPacxodaMM.

Ecam BRIpyYKa OT peanmsaumm nponykuum (pador, ycCiyr) paBHa
cebecToMMOCTHM, TO B D2TOM CJlydae NpubBUIL OyIOeT pakBHA HYJIO, TO
eCThb NPennpuaTMue CMOIJIO TOJIbKO BO3MECTUTH 3aTpaTH Ha
NIPOM3BOACTBO U pealM3almuio NPOOYyKLUMM. XOTS NPedlpusdTue U He
[IOHECJIO YOBITKM, HO OTCYTCTBME NPUOBIIM OyIeT NPenNsaTCTBOBATH
PasBUTUIO NPEONpUaTUS .

IBvxeHVEe OMHAHCOBEIX I[IOTOKOB Ha NPEeOIpUSaTUM — IJOCTATOUHO CJIOXHBIM
npouecc. IIOTOKM IOBMXEHMS IEHEXHEX CPpenCTB OT Pa3JIMUHBIX BUIOB
OeATeJIbHOCTM I'OCTMHMYHOTO MNPennpuaTMd npuBeneHsl B Tabig. 10. 1.
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Tabmnoa 10.1. [ToToxH ABHMEHHA ASHEMHHX CPE/ACTE

HDJ’[}"'HEI—IHE‘.‘ NpoLeHTOD TIO
BHAAHHBIM KpeIHTaMm

Bunal MocrynrneHne gasemHbTX BeiGbiTHe
AeaTenLHOCTHM cpancTe AgHGKHBIX CPpancTBe
OcHoBHaR BrpydykKa oT peannsaLikHy SapafoTHas nAaTa

Onnara MpoHIBOUCTEE HHLIX pacXonos
SHCHAYATAUHOHHEE PACKOOL
Onaara HaROroB

BtinnaTa npougHTOR 3a NOAYYEITHNE
EpenuTh

HusecTHLHOMHAR

—

IMponaka
AKTHBOBD
Peanu3aauds wedHsx Symar
TIMoramreHve palHee BEAH-
HEIX KpeTHTOR

BHeoGOpOTHELX

INpuoGpereHie BHEOOOPOTHEIX aKkTHEOB
Tpuofperedie LeHHBIX GyMmar -
Brigaua jonroCcpOMHBIX KPEOHTOE H
2AHMOB

QHHAHCOBAA

Brunyck akuHi
Bunycx ofSnurauHH
MNMpuanedenye KpeOHTOR

Brikyn cofcTBEHHBIX akxuMH
TNorautevye oML AL
Btinnarta gHRHABHIOR

10.3. [1PUBbIJIb FTOCTUHUYHbBIX N PECTOPAHHbIX
NPEATMNPUATUN

KoHeuHas uLesyib ¥ OBMXYLMM MOTUB Pa3BUTUA NPEeONPUSTUS B YCJOBMAX
PEIHKA — D2TO [NOJIydeHMe OPpMObIM. -IIpMOBLJIb— BaXHeMllasd SKOHOMMUeCKasd
KaTeropmuda. YIOpaBJIeHME INPUOBIIBI0 HAXOOUTCSH B LEHTPEe 3KOHOMUYECKOU
NeaTeJIbHOCTM NPEennpuaTmi, padoTamnuyx Ha PBHOK.

B PBIHOUHEBEIX YCJIOBMAX T'OCTMHMUHOE INPEOIpUATHME UM €TI0 CTPYKTYPHEE
nompasneljieHrsd OCYIEeCTBJISIT CBOK NIPOM3BOLCTBEHHO-3KCIIJIYyaTalUMOHHY
IedTeJIbHOCTh Ha OCHOBE CaMOOKYIIaeMOCTM 3aTpaT Ha [IPOM3BOICTBO U
peanmsaumo NPOOYyKLUUM M yCJyT. g obecledeHus yCTOMUMBOIO
Pas3BUTMA M JOaJIbHEMIETO BOCIPOM3BOIACTBAa B IIpollecce
SKCIJIYyaTalLUMOHHOM HOeSTEeJIbHOCTU TOCTUHUUHOE IPEennpusaTre IOJDKHO
IOJIy4YUTh NPUOBLIE .

[IpMOBLJIE B TOCTMHMUHOM XO3AMCTBE ONpenesigseTCcsa KakK pasHMuIa Mexny
BEIPYUKOM OT peajM3alyM NPONYyKIMM UM yCJIyT (3a MMHYCOM HajioT'a Ha
nODAaBJIEHHYI CTOMMOCTB, AKLUM30B M AHAJIOT'MYHBEIX O0S3aTeJIbHBIX
JlaTexey) ¥ 3aTpaTaMM Ha IIPOMBBOICTBO U peajiM3aliuio, BKJIOUAEMBIMU
B CeDeCTOMMOCTb NPOOYKLUMM U YCJyI' TOCTMHMLE. B pecTOpaHHOM
XO034MCTBE MNPUOBJIL MNPEOCTaBJIAET COOOM PasHULY MeXOy BaJiIOBBEIMU
noxomaMy (3a MMHYCOM OTUMCJIEHUM OT BaJIOBOT'O IOOXOHa) U TeKyUVMU
3aTpaTaMu. TakuM oOpasz3oM, NPUOBIJIE OTpaXaeT KOHEUHBM (QMHAHCOBHEU
pes3ysibTaT M SKOHOMMYUECKUM 50QeKT, I[IOJIydeHHBM B pe3yJibTaTe
OedTeJIbHOCTY NPpenlpuaTus.

[IpyOBLIE OKa3BEIBAET CTUMYJIMPYyKLIlee BO3IOENCTBME HA YyKPEeIJIeHUEe
Xo3pacuyeTa, I[I03BOJIAET YHOOBJIETBOPATH BSKOHOMUUECKME MHTEPECH
rocymapcrea, Opennpuard, PaboOTHUKOB UM COOCTBEHHUMKOB. OOBEKTOM
SKOHOMMUECKMX MHTEPECOB T'OCylapcCTBa fABJISETCH Ta 4YacCTb NPUOBIIM,
KOTOpy INpennpuarue ylJlauMBaeT B BUIEe HaJior'a Ha OpuOBUIL, a
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Of0lWEeCTBO MCHIOJNIbB3YyeT IJId Pas3BUTUS DKOHOMUKM CTPAaHE. JOKOHOMMUUECKMUE
MHTEPECH MNPEenaNpUaTMsa YOOBJIETBOPSAKTCSH 3a CUET UMCTOM NPMOBLIN
(mpmbBIM [OCJIe yIIJIaThl HAJIOTOB) . 3a cuUueT »TOM NPUOBUIM NPellpusaTue
pemaeT NPOM3BOACTBEHHBIE M COLMAJIbHEIE 3aladul CBOETO PAaA3BUTUA.



SKOHOMMUECKME MHTEePeCH pPpabOTHUKOB CBHA3aHB C MaTepMaJlbHBIM
CTUMYJIMPOBAHMEM M COLIMAJIbHBIMM BHIIJIATaMM, MCTOUHMUKOM KOTOPBIX
ABJISETCS UMCTasd NpubeUib npennpuatusa. COOCTBEHHUMKM TaKxXe
3aMHTEPECOBAHE B yBEeJIMUEHUM NPUOBJIM NPEennpuaTHsa, TaK Kak
yBeJM4uaTCad UMX OUBUIOESHIB M KaOouUTaJl.

S3HaueHMe NpPpUOBUIM IJId TOCTUHMUHOTO [NPEenlIpMATHA BaKJIdaeTCcsa B TOM,
UTO OHa HBJIAE€TCSH MCTOUHMKOM :

--- OMHAHCOBEIX PECYPCOB;

--- obpasoBaHUA QOHIOOB NpennpuaTHs (HAKOIJEeHMS, IOoTpebJjeHusd,
Pa3BUTUA M OP.) U ABJIsgeTca GoHmoobpasymiMM IIoKasaTeJieM, TakK Kak
OT €€ BEeJIMUMHEL 3aBUCUT paszMep (QOHIOB NPEenlpuIaTHULI;

--- MaAaTepMaJIbHOTO CTUMYJIMPOBAHMA TPYIOOBOTO KOJIJIEKTUBRA ;

--- obpa30BaHMA UMMylleCTBa, KaomMTasna;

--- TPYOOBBIX M COLMAJIbHEIX JIBTOT OJIS PAOOTHUKOB MNPEedNpUITUL
[I[ouOBIE NPEennPUATMA BBIIOJIHAET pPacClIpelesIMTEJIbHYD, CTUMYJIMPYIYID U
OLIEHOUHYI OQYHKLUN.

PacnpemenuTresibHad QyHKLUMS 3aKJIUaeTCd B TOM, UYTO MNPUOBLIb
MCIIOJIB3YEeTCHd KAaK MHCTPYMEHT paclpelesIeHMSa UYMCTOI'O OOXOona Ha
JacTM, KOTOPHE aKKyMyJMPYITCHd B ODIKeTax Pas3HBIX YPOBHEU U
OCTAaKnTCHd B PACIHOPSXEHUM NPeOIpUaTUs.

Crumynupyoiasa OyHKLUMSA COCTOMT B TOM, UTO NPUOBIIL ABJISETCH
VCTOYHMKOM QOPMMPOBAHMSA PA3JIMUHBEIX QOHIOB CTUMYJIMPOBAHMA
OeaTeJIbHOCTM NPennpuaTusd,

OueHouHad OQYHKUMSA XapaKTepu3yeT XO3AMCTBEHHYI OedTeJIbHOCTBb, POCT
UYL CHUMXEeHMe ee OO0OBeMOB, yCIexX MM Heylady NpeldlnpMHMMAaTEeJIbCKOU
OedTeJIbHOCTU .

B 3aBuCHMMOCTM OT BUIOa HOEATEJIbBHOCTM pPa3JIMUalT NOPUOBJIL OT
SKCIUIyaTaluyM HOMEPHOT'O GOHIa I'OCTUMHMIEL; NPUOBUIL OT peajin3allum
[JIATHBEIX YCJOYT (IIapuKMaxXxepcKOM, CIOPTUBHBIX COOPYXEHUM, XUMUMCTKIU,
CAyHE M Op.); NOPpuOBUIL PECTOPAHHOTO XO34MCTBA; NPUOBJIL OT
peanuszaluuy MMylleCTBa; NPUOBJIE OT y4dacTUd B OEATEJIbHOCTU IOPYIMX
opraHmzauull; OPUOBIJIE OT IIPOBEINEHMS BHEepeaJIM3aLMOHHBIX Ollepalul.

B 3aBMCHMMOCTM OT INOpAOKa OINpenesieHMS pa3JMyalnT IPUOBIJIE OT

peanmzauuu nponykumu (padoT, ycayr), 0OajlaHCOoBYHL (OyxXIaJlITEpCKYI)
NPUOEBJIE, BKOHOMMUECKYI NPUOBUIL, HajioroobjiaraemMyilo NPUOBIIb, YUCTYIO
IPMOBLIIE .

[IpMOEBJIE OT peaiM3alumMy IPpencTaBJigdeT COOO0OM PasHOCTh MeXIy BHPYUYKOU
OT peanM3aluuM YCJIyI'M 3aTpaTaMy, BKJIOUAEMBMM B Ce0eCTOMMOCTH.
BamaHcoBasa NpuOBJIL BEIABJISETCHA Ha OCHOBe OyXT'aJITEPCKOTO ydeTa
BCeX XOB3AMCTBEHHEIX Olepaluy T'OCTMHMUYHOTO NPEedNpUsaTUd
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M BKJIIOUaAET NPUOBUIL OT peajin3allMyM TOBAPOB, MNPOOYKLUUM U yCIYI;
bMHAHCOBEIE pPEe3yJbTaTH 10 NPOUMM OlepalusaM; (QMHAHCOBEIE Pe3yJibTaTh
10 BHEpEeaJIM3alMOHHEIM OIlepalMaM 3a BBUETOM YOBITKOB OT Pa3JIMUHBIX
XO3AMCTBEHHBIX OIllepaluln

BHepeanmM3alUMOHHEE OOXONBl BKJIIOUAKT

--- IOOXOIEl, I[IOJIYyUEHHBIE Ha TEeppUTOpMUM IToCymapcCTBa UM 3a eIo
npenejlaMmM OT HOOJIEBOTO ydUaCTMAa B HOEATEeJIbHOCTM OPYIMX OpITaHM3aLUN;



IVBUIOEHOE 10 aKUMAMM JOXONH 10 OOJIUTauMaMM IPYyTMM LIeHHEBEM
BbymMaraMm, IIpMHaIJIeXallMM OPpITaHM3alluM;

--- OOXOIBl OT CHauy MMylleCTBa B apeHIy, KpoMe CcJjlydyaeB, KoT'na
cladya MMylleCTBa B apeHIy SABJIS€eTCS OCHOBHBIM BUIOM SKOHOMUUECKOM
IesaTeJIbHOCTY OpTaHM3alNK;

--- YIJIQUEHHEE, [NPUCYXIEeHHbBle WM [NPM3HAHHBEE IOJDKHUKOM WTPadw,
[IE€HM, HEeYCTOWKM U OpyTMe BMIOE CAaHKLMUM 3a HapylleHMe YCJIOBUMN
XO3AVCTBEHHEIX OOTOBOPOB, a TakKxXe HOOXOIEl OT BO3MEIEHUI
[IPUYMHEHHBIX YOBITKOB ;

--- OPMOBJIL [NPOUJIEIX JIET, BBSABJIEHHAS B OTUETHOM IOIY;

- - - I[OJIOXMTEJIbHEIE Pa3HUILE, OOpas3OBaBUIMECS IPM MUIMEHEHUU
leHTpasibHEIM OaHKOM KYyPCOB MHOCTPAHHEIX BaJIOT, I[1I0 BAaJIOTHEIM CUeTaMU
onepauusaM B MHOCTPAaHHOM BaJIlOTE;

--- NpubBJIL OT TOKYIKM (Mpomaxy) MHOCTPAHHOM BAaJIOTH;

--- [OCTYIUJIEHME JOJITOB, PaHee CIMCAHHHX Kak Oe3HaleXHHE ;

--- UBJMIIEK MMYyWEeCTRBa, BHABJIEHHBY [IPM MHBEHTAPU3ALUU;

--- KpeIMTopcKas M IEelOHEeHTCKAas 3aIOoJIXKeHHOCTb, I10 KOTOPOM
MCTEKJIM CPOKM MCKOBOWV HOABHOCTH;

--- TIPOLIEHTH], I[IOJIYUEeHHEIE <«3a XPaHEeHMNEe Bemmu», IPUHATOM Ha
KOMMCCHMIO [IPM BO3BpPATE €€ KOMUTEHTY;

--- CpencTBa, [OJIydeHHEEe OT IPpYyI'MX OpTraHM3auuyl B BUIE
6e3BO3Me3NHOY GOMHAHCOBOM MNoMOoWM (KpoMe CpelCTB LeJIeBOTO
HasHaueHud) ,

--- pas3HHulAa MeXDOy B3BICKMBAeMOM C BMHOBHBIX JIMI U YyUYETHOMU
CTOMMOCTBI HEOOCTAaoIUEeIro MMylleCTBa OpTaHM3alLUK;

--- IOpyI'Me IOOXOHH OT MMYIECTBEHHHX Ollepalui: OT IepeMepMBaHUSA
TKaHEeV, CcIoadM MakKyJlaTypel, KOCTM, CTekjiofosd, JoMa M OTXOIOB
YEePHHIX M LBETHBIX MEeTAaJIJIOB, JiOMa JIyXEeHEX KOHCEPBHEX OaHOK,
MOJIOYUHBIX QJIIATY IOpP. ;

--- I[POLIEHTHl, IIOJIyUeHHEE 3a XPaHeHMe CPeICTB Ha cueTax B OaHKe;
--- OOXOnBl IO oNnepaumsaMmM C Tapou;

--- CYMMH, IIOJIy4deHHBlE OT IIOCTAaBUMKOB B BO3MElEHME PaCxXONOB II0
cbopy, XPaHeHMIO, IMNOTPYy3Ke, TPaHCIOPTUPOBKe Taph (OOHYC) ;

--- CYMMH, IIOJIydeHHBle OpTaHMB3alMaMM — BJlalefibllaMy Taph-
obopyIlOoBaHMSA OT IOKyIlaTeJleM B BO3MEUlleHME PacxXoIOoB, CBS3aHHEX C
PEMOHTOM M €CTECTBEHHBIM €€ M3HOCOM;

--- BHABJICHHBIE [PV MHBEHTaAPMU3AUUM M3JIMIIKY TAPHL;

--- HIpoume IOOXOHHE IO Tape;

--- CYMMEHl, [OJIyU4eHHEE OT aBTOTPAHCIOPTHHEIX OPIaHM3aLUN B
BO3BMEIeHME PAacxXOIOB II0 pealu3alMM IPOEe3IHEX OMJIETOB M TaJIOHORBR Ha
TOPOINCKOVM U HACCAaXMPCKMUM TPAHCIOPT;

--- IOpyTMe IOXOHE OT OllepallMi, HEINOCPeICTBEHHO He CBSI3aHHBIX C
peanmsanurey TOBapPOB.
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K BHepealMBalMOHHEIM PacCXOoIlaMM IIOTEPSM OTHOCSHT :

--- pacxonbl, CBS3aHHBIE CO CIauel uMylleCTBa B apeHy, KpoMe
cllyyaeB, KOor'Ja clada MMYyIleCTBa B apeHny SBJIAeTCHS OCHOBHBIM BMIOM
SKOHOMMUECKOM IOeATEeJIbHOCTM OPpTaHM3aluy,



--- HEKOMIIEHCHUPYEMEIE IIOTEPU OT MNPOCTOEBR I[I0 BHEUHMUM IPUYUMHAM;
--- [HOTEpPM OT YLEHKM IPOMBBOICTBEHHBIX 3alacoB;

--- HoTepu M yOBRITKM IO OIepalusaM C Tapou;

--- CcyIeOHBEe M3OEPXKM U apOUTpaxHbE PACXONH;

--- VYIJIQYEHHEBEe, I[IPUCYXIEHHBEE WM [IPM3HaHHBE WTpadsl, I[IeHN,
HEeyCTOUKM UM OpyTMe BUIObB CaHKLUMM 3a HapylleHUe YCJIOBUM
XO3AMCTBEHHEIX INOT'OBOPOB, a TaKXe pPacXOnel I10 BO3MEIEHM
[IPUYMHEHHBIX YOEITKOB ;

--- CYMMEl COMHUTEJIBHEIX IOJITOB I[IO pacdeTaMmM C IpyI'UMU
opraHmMs3aluMaMM, a TaKxXe C OTOEeJIbHEIMM JiMLaMM, I[IOo4JIexallye
PE3EPBUPOBAHNID B COOTBETCTBUM C 3aKOHONATEJIECTBOM;

--- YOBEITKM OT CHIOMCaHUS HOeOUTOPCKOM BaOOJDKEHHOCTM, IIO0 KOTOPOM
CPOK MCKOBOM HOABHOCTM MCTEK, UM OPYyIMX IOOJII'OB, HEPEAJIbHEIX IJId
B3BEICKAHUA ;

--- yOBITKM IO OlepalmMsaM IIPOUJIBIX JIeT, BEHESBJIEHHBIE WU
BOCTpeOOBAHHEIE B TeKylleM I'OOY;

--- [IOTEPM OT CTUXUMHHX OeOCTBUNM (YHMUTOXEHME M IopuUa
MIPOMBBOACTBEHHEX 3allaCOoB UM IPYI'MX MaTepMaJibHBIX LEHHOCTEN) ,
BKJIOUAA 3aTpaTe, CBS3aHHBE C NpeloTBPAlleHMEM WM JIMKBUIALMEN
I[IOCJIEOCTRBUM CTUXUMHBEX OEICTBUMN;

--- HEKOMIIEHCMpyeMEe yOBITKM B pes3yJibTaTe [IOXapoB, aBapuil, IpyIuUX
UpEes3BEUYAMHBEIX CUTYAalLMM, BBIBBAHHBIX BSKCTPEMAaJIbHBIMM YCJIOBUAMU ;

--- OTpMuLaTeJIbHBIE PAa3HULE, O0OpasoBaBUIMECH IIPU MBMEHEHUU
eHTpaJIbHEIM OaHKOM KYPCOB MHOCTPAHHBIX BAJIOT, I[I0 BAJIOTHEIM CYeTaMU
onepauusaM B MHOCTPAHHOM BaJlloTe,

--- YOBRITKM OT HOpOIaxy (MOKYIKM) MHOCTPAHHOM BAJIOTH ;

--- YOBRITKM OT HEeIOCTauM MMylleCTBa M (MJIM) €ro Iopuu,
npomusoumenure CBepxX HOPM €CTECTBEHHOM yOBUIM, YTBEPXIEHHEIX B
nopanke, NpelyCMOTPEHHOM 3aKOHONATEJIbCTBOM, BMHOBHUKM KOTOPHBIX HE
YCTAHOBJIEHBE MJIM CyIO OTKa3aJl BO B3EICKAHMM C HUX.

--- HaJOI'M M COOPH, YyIJauMBaeMble B COOTBETCTBUM C IOEVCTBYIIOUNVM
3aKOHOIATEJIbCTBOM 3a CUeT (QMHAHCOBEIX Pe3yJIbTAaTOB;

--- IOpyIrue pacxolpl, He CBSA3aHHEE C peajm3alyel TOBapoOB,

[Ipouecc ¢opMMpOBaHMA OajlaHCOBOM IPUOBIIM I'OCTUMHMYUHOI'O MNPenlpudTusa
nokasaH Ha puc.10.1
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I MpraGbink OT pEaTAIELINA I
¥

Aeoxoasbl (yGEITKM) OT peaTH3IAUHE OCHOBHBIX CpecTE, MATEDHANBHEIX
HeHHoSTER, HEMAaTepHANbHBLIX ¥ NPOYHY aKTHBOB

i

Lﬂnxog‘bl (2a PuivaToM pacXoAcE) OT BHEPEANMW3AHKOHHEIX onepauyni [
1

i BanaicoBan npHiuines I

Puc, 10.1. Banancopas npHGBLIEB FOCTHHHYHOMO MPeOipyATHA

BamaHcoBasa NPpUOBJIL PECTOPAHHOTO XO3AMCTBA ONpemnesigeTCcd Tak Xe,
KaK M B TOCTMHMUHOM NpennpudTmur. OODHaAKO B OODIWECTBEHHOM MIUTAHUU
CyLeCTBYIT OCOOEHHOCTM QOPMUPOBaAHMA IPUOBIIM OT peajn3aliuiM,
KOTOpas omnpeneyigseTcs KakK PAa3HOCTh MEeXIOy BaJIOBHM IJOXOIOM (CyMMOM
TOPTOBHIX HaIOAaBOK M HAllEHOK Ha COOCTBEHHYK NPOOYKLMIO M INOKYIIHEIE
TOBAPH 3a BHUETOM OTUMCIIEHUM OT BAaJIOBOT'O IOXOHa) M MI3OEePXKaMU



IPOM3BOLACTBaA M oOOpalleHUA.

SKOHOMMUECKAasa NPUOBUIL MNPencTaBJigeT COOOM Pas3HOCTb MeXOy BHPYUKOU
OT peanuzaluuy ycJayr (B pPeCcTOpaHHOM XOB3SAMCTBE — BaJIOBOM IOXOI) U
3aTpaTaMM YIYUIEHHBIX BO3MOXHOCTEM, 3apabOTHOM I1JlaThl, NPOLIEHTOB Ha
KaluTaJl, PEeHTHEHEX I[IJIaTeXelM 3a 3eMJIn. JKOHOMMUUeCKas NPUOBIbE MeHble
OyXTajITEPCKOM Ha BEJIMUMHY HEABHBIX U3IEPXeK NPpellpuATULI.
HasoroobJsiaraeMasa HNPpUOBUIE PACCUMTHIBAETCH MCXOOd U3 0aJIaHCOBOM
npubeu. [IpuOBIJIE OTUETHOI'O I'OHa YMEHbIaeTCHd Ha BEeJIMUMHY [IPUOBLIM,
[IOJIYyYEHHOV OT IOVMBUIEHIOOB M IIPMPABHEHHBIX K HMM IJOXOIOB,
ofbJjlaraeMEIX HAJIO'OM Ha IOOXOI, a TaKXe Ha CyMMYy MCUMCJIIEHHOT'O
HaJjior'a Ha CTOMMOCTB 3a OCHOBHBE OQOHIOEI. [IpMOBUIE OT IOMBUIOEHIOB U
[IPYPaBHEHHEIX K HMM IOOXOHNOB OIpenesyideTCd KaK PAa3HOCTb MexXIy
[IOJIyYEHHBEIMM IOUBMIEHIaMM U IIPMPaBHEHHBIMM K HMM IOOXOINAaMM M HaJIOT'OM
Ha »Doxomel. HasoroobOsiaraemMyio HOPUOBUIbE PACCUMTHIBAKT CaMMU
HAJIOTOIJIa TeJIb UK

UucTasd OpuOBUIL HNpPencTaBJigeT CcOOOM pasHOCTb Mexnay ©0aJIaHCOBOM
OPUOBLIBID M CYMMOM HAJIOTOBHIX IJlaTexXey, YIJIaUMBAEMBIX NPEeNNPUATUIMU
13 0aJjlaHCOBOM MNPMOBIM (Ha HEeOBUMXMMOCTL, HOPMOBIL, IOXOI)
[lpepnpuarue pacnpeneiyiseT M MCIOJb3YyeT UUCTYK NPUOBIIL
CaMOCTOATEJIBHO.

B 3aBMCHMMOCTM OT MeTOIa OLIEHKM PpasjIMuanT TaKXe HOMMHAJIbHYD,
peallbHyn, KalUTaJIU3UPOBAHHYK, MOHOIIOJIBHYI, IIJIQHOBYI UM OpyITue
BUMIOEl [IPMOBLIIN .

10.4. PACIIPELQEJIEHUE NPUBbLIIIN

PacnpenesieHre NPpUOBUIM 3aKJIOUAETCHd B TOM, UYTO NPEenlIpuaATHe IOJDKHO
y4aCTBOBAThE CBOEV MNPUOBIIBID B QOPMUPOBAHUM T'OCYOAPCTBEHHOTO
oomxeTa, a OCTaBlladACsa YacCThb NPUOBIM IOJDXKHA OBITH
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CEAHAHCDEAHHPHEthj

AnA ebwecrea
I | ¥
Hanor Ha HegeMMHMOCTD Harmor Ha NprEeLING Hanor na poxoge

B pacnopameHul NpeanpuATHAa (YKucTas npubksine)
T J 1 |
Torg Dang, Paesapehb:i
HAKOMN MEHMA notpeGnarms hoHp Apyrue yens
i 1

Ha KonnexKTHaHoa Ha vHaHBENOYANLHOS
norpatreHus noTpebnaHne

Puc. 10.2. Pacnipepenenue GanaHcoBON NpHSHLAH ‘

pacrnpenejieHa MexIny COOCTBEHHMKOM MNPeNNpUATMA U COOCTBEHHMKOM
3aeMHOTO Kamnuralja (M IpyI'MxX (QMHAHCOBLHIX PEeCypPCOB) B COOTBETCTBUU
C BaKJINYEHHBIMM IOOT'OBOPAaMM.

TUIIOBEIM IJIA BCeX NPEelIpMATUN SBJIAETCHA paclhpelelieHyre NPpUOBIM Ha
crepymouMe Leny, IjaTexu B OomxeT, (opMMpOBaHME QOHIOB



HaKOIJIeHUs, MOoTpeblyieHUs ¥ pesepBHOTO GoHma; Ha nOpyrue unenu (puc.
10. 2). llpemnnpuaTusa MOTYT COS3IaBaThb Takxe OGOHIH PMCKA UM BHKYyIA
VMyleCTBa .

®OoHII HAKOIJIEHMA CcOo3maeTcsa IJid OUMHAHCUPOBAHUSA IIPOU3BOINCTBEHHOTIO
PasBUTUA NPEeONIpPUAaATUS - KAaNOUMTAJIbHEIX BJIOXEHUM, MOIEPHMU3ALUU
ODOOpPYyIOOBaHMA, HOBOI'O CTPOUTEJIbCTBA, PEKOHCTPYKUMUM, IpUODpeTeHUS
Oo0OpPyIOoOBaHMA, IJI4 NOTAlleHUS HOOJIOCPOUYHEIX CCYIOM IIPOLIEHTOB I10 HUM,
[IOIIOJIHEHMA COOCTBEHHEIX OOOPOTHEIX CPEenCcTB, [NOTalleHMd PacxXOoOoB UM T
.

doHnm noTpebiieHMA ABJIAETCA MCTOUYHMKOM CPenCTB, 3ape3epBUPOBAaHHEIX
XO3ANCTBYKUIMM CYyOBEKTOM IOJI OCYIECTBJIEHMSA MEPOIPUATUN I10
COLMAJIbBHOMY PasBUTUI M MaTepMAaJIbHOMY I[IOOWPEHMIO KOJIJIEKTMBA, U
HalpapJgeTCdad, B YaCTHOCTM, Ha CcJenymniye LeJu

--- BHILIATa E€OMHOBPEMEHHEIX BO3HATPaXIeHUM IO MTOoTaM paboTe 3a
ron;

--- BHILJIATa [I0COOUN;

--- oIJjaTa npoesna;

--- BblDIaua OEeCIPOLIEHTHEIX CCYI;

--- YyCTaHOBJIEHMEe HaI0AaBOK K IIeHCUAM paboTawnuux I[IeHCHUOHEPOB;

--- EeIOMHOBPEMEHHEIE I[OOUWPEHMA PabOTHUKOB;

--- YCTAaHOBJIEHME TPYLOOBHX M COLMAJIbHEIX JIBTOT,

--- BHIJIaTAa IOMBMIOEHIOB, IIPOLEHTOB IO aKLUMAM M LEeHHEIM OyMaraM.
PezseppHEM QOHI MOXeT OBITH CO3IaH Ha CJlydall [NpeKpalleHMd :
NedTeJIbHOCTY NPenlNpuaTMsa IOJIS [HOKPHETUS KPeIMTOPCKOM
3a00JIKeHHOCTM . OH MCHIOJIb3yeTCHd Ha BHIJIATY IOMBUIEHIOB II10
IPUBUIJIETUPOBAHHEIM akKLMAM B CJlydae HeIOOCTaTOUYHOCTM IJIAd BTUX LeJieM
UYCTOW NPUOBLIIN.
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ADcoJsoTHAaA BeJIMUYMHA NPUOBIIM HEe IIO3BOJIAET CYIOUTh O IOOXOIHOCTHU
npennpuarTusa. [osToMy OJisa OLeHKM 30O0eKTMBHOCTM pabOoThH NPellpUaTrd
MCIIOJIb3YEeTCHA IIoKas3aTeJlb PeHTabeJIbHOCTU.

PeHTaAOeJIbHOCTL, KakK OTHOCUTEJIbHEI [IOKasaTeJlb, XapaKTepus3yeT
[IPOLIEHTHOE OTHOIEHME CYMMBl NPMOBIIM K OINHOMY M3 IoKasaTeJieN
(HanpuMmep, K BHPYyUYke, TOBapoobopoTy, CcebeCTOMMOCTHM, KaluTaly,
bonmamMm T. m.). Ipu pacueTe pPeHTAOBENBHOCTM MCIIOJb3YyeTCs
fajlaHCcOoBasa NPMOBIIL, NPUOBJIE OT pPeaJin30BaHHOM NPOOYKLUUM M 4YUCTad
NpUOBIb IpennpuaTrud. l[lpennpudarue peHTaOeJIbHO, €CJIM CYMMBl BEPYYKU
OT peaamMsaluMy NPOoAyKTa HOOCTATOUYHEL HE TOJIbKO IJId IIOKPHETHUSA 3aTpartT,
HO ¥ OJja o0pas30oBaHMA NPUOBLIIM.

Kaxnell M3 nokal3aTesyieM PeHTabeJIbHOCTUM MI'paeT ONpenesIeHHY POJib B
oLueHKe 20OeKTMBHOCTM HOEeSATeJIbHOCTUM TOCTMHMUHOTO Opennpmudatmusa. Ha
NpakTUKe CcJenyeT MCIOJIb30BaTh CUCTEMY loKa3aTeJlel
peHTabesbHOCTM . PasznmuanT oOOWyKn peHTaOeJIbHOCTb M PeHTabeJIbHOCTHb
pPeaniM30BaHHOM NPONYKLUUN

Ofmasa peHTabeJIbHOCThL XapakTepusyeT 300eKTMBHOCTH
MIPOMBBOACTBEHHO-X0O3AMCTBEHHOM (KOMMEPUECKOM) HOeSITeJIbHOCTU
[IPennpuaTda M OoNpeneideTcsa 10 QopMmyJie



Tg
Rgﬁ = E }( .I.DD%,

roe [Tg — obimada cymma B6anaHcOBOR NPHOEIH, ¢ — CpemoHErOo0BAaYq
CTOMMOCTE OCHOBHBIX (POHACB, HEMAaTEPDHAJbHBIX aKTHBOB H MaTepH-
ANLHBIX 000pPOTHEIX CPencTB

A6comoTHE TIpHPOCT ofuel peHTabeJIbHOCTH paBeH
ARy = Rost — Roso -

Ha a6coaoTHBIH npUpocT ofryel peHTabeJbHOCTH BJAHSAKT H3IMe-
HeHHe HaJaKcoBOH NPHOBLIH H H3MeHeHHe CTOHMOCTH OCHOBHBIX (POH-
JIOB H 00OPOTHEIX CpeicTB

e — I
ARgs(ITg) = =L % 100%,
1
~— 150
AFR D) = — — XIGDDn,
o6(P) &, — Do /e

ARqs = ARus(I1g) + ﬂHnﬁ{E} .

PaccMoTpHM M3MeHeHHe 6aNaHCOBOH NPHOBUIH 3a CUET H3IMeHe-
HUs o0lel peHTaBelbBHOCTH, OCHOBHHIX (DOHAOB H 0OOPOTHEIX CPEICTB.
ITH [oKasaTelH TECHOQ CBI3aHH Mexny cobol,

AlT6(Ro6) = (Ros1 — Rago) X Py,
Allg(®) = (P — Pp) X Ryg0
Aflg = AlTs(Rog) + Allg(P) ~
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PeHTabOeJIbHOCTL pPeaJIM30BAHHOM NPOOYyKLMM OTpaxaeT 50OeKTUMBHOCTH
MCIIOJIb30OBAHMUA TEeKyIMX 3aTpaT (B OoTJAMUMEe OT loKasaTesia obmen
PeHTabEeJIbHOCTHY, XapaKTepms3ywouero 3090eKTMBHOCTE aBAHCHMPOBAHHOTIO

KanouTaja) UM MCUMCISeTCHd KaK OTHOIEeHMe NPpUOBUIM OT peajiu3alumr
NPOOYKLUMM K IIOJIHOM CeBeCTOMMOCTM 32TOM NPONYKLMMU



7
R = -(-:'fi X 100%,

rae [Ty, — npubslib OT peanusauuy Mpoaykiwk, C — nosHas cebe-
CTOHMOCTD PeanH30BAHHON TIPOAYKIHH

Jins oTipefieNieHHst pasMepa TIPHGELIK Ha Py6ak pealu3aliH peH-
TA0RJILHOCTL PeasM30BAHHOH NPOLYKLMY OMpemenseTcs 1o hopmyJe

Y11

R]]Tl = X ].DO%|

rae YfT — wictad MpHOEIIE, P — BRIDYYKA OT NeANM3ALMH TIDOIVKIMH

[lokazaresb PeHTAOEJIbEHOCTM PeajiM30BaHHOM NPOOYKUMUM NOeTaJin3upyeT
obuMY IoKazaTellb peHTabeJIbHOCTM AHAaJIM3 B3TUX IokaszaTeJiey naerT
HamboJlee TOUHHM pe3ylbTaT 00 30QeKTUBHOCTM pabOoTH NPEenlpuaTud U
ero (OMHAHCOBEIX pes3yJibTaTax

KOHTPOJIBHHE BOIIPOCH

1. Kaxk dopmMmpynTCca QOMHAHCOBEE PEeCypPCH NpennpmaTmsad

2. Kak onpegnengercda OOBEM BEPYUKM OT peaM3aluM NPOOYKLMUNM?
3. PacckaxuTe O QYHKUMAX NPUOBLIM

4. KaxoB MexaHU3M QOPMUPOBaAHMUS Pa3JIMUHEIX [IOoKaszaTeJiel NPpUOBIIN
IpennpmuaTma?

5. Kakmm oOpasoM pacnpenesigeTcsa NPpMOBUIbL HNPenIpusaTusa?

6. B ueM CyWHOCTb PeHTAaOeJIbHOCTM NPEenlIpuaTsa?
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n. 11. ONJIATA TPYAA PABOTHUKOB
FOCTUHUYHbLIXN PECTOPAHHDbIX
NMPEANPUATUN

11. 1. MEXAHU3M PEIr'YJIMPOBAHWA OIJIATBI TPY/JA

MexaHU3M peryaMpoBaHMsA OIJIaThl TPpyla OCHOBEBAETCHA Ha COUYETaHUU
CIyleoyr X HalpaBJIEHUM

--- TOCYIHAapCTBEHHOI'O pPeIryJIMPOBaHMUA;

--- PBIHKa TpyIDa;

--- T'€HepaJIbHOI'O COIJIalleHUHd ;

- - - KOJIJIEKTVMBHEIX IOOI'OBOPOB.

Coepa roCymapCTBEHHOT'O pPeryJMPOBaHMSA OIJIaTHE TpyHa olIpelejieHa
Kouncruryumenm Poccumickom demepauun, TpyIOOBEIM KOIOEeKCOM PoCCUMCKOM
Cbenepam/m " IpyI'ViMYM HOPMATMBHBIMM IJOKYMEHTAMIU.

BaXHBIM DJIEMEHTOM CHUCTEMEL perysimpOBaHMA OIIJIATEI TPyIOa ABJIA€TCAHA
bopMUpPOBaHME MUHMMAJILHOTO NOTpeburesibckoro OnmkeTa (MIIB) .
MMHMMaJIBHEIM HNOTPEOUTENIECKUM OIIXeT — 3TO pacxolsl Ha IpuobpeTeHUe
Habopa HNOTpebUTesIbCKMX TOBAPOBR UM YCIJYyID IJid YOOBJETBOPEHUA
OCHOBHEIX OQOUB3MOJIOTMUECKUX M COLMAaJIbHO-KYJIbTYPHEIX NOTPefHOCTEN
yeJIOBEeKa .

Ha ocHoBe MIIB yCcTaHaBJIMBAEeTCHd MMHMMAJIBHEM pa3Mep OIJIaTh TpyOa
(MPOT) . 3TOT HOPMaTMB YyCTaHAaBJIMBAETCS I'OCYHAPCTBOM M O3HAaudaeT
MMHMMAJIbHO IOONYyCTUMEIY yPOBEHBb IOEHEXHBIX M HaTypaJibHBIX BHILJIAT
pPaboOTHMKY HaHMMAaTEeJIeM 3a BHIIOJHEHHYKD paboTy. Pasmep MPOT
omnpenesigdeT HMWKHUM [penejl OIJIaTH TpyHa. JVCcXomd M3 MUHUMAaJIBHOTO
pasMepa OIJIaTH TpyIla T'OCTMHMYHEIE UM PEeCTOPAaHHBE NPennpuaTnd
CaMOCTOATEJIbHO ONpenesidioT KOHKPETHEE pasMephl OIJIaTH TpyOa
paboTHMKAM.

CaMbIM CJIOXHBIM BOIIPOCOM OIJIATEl TPpyLa ABJISETCH e€e peryJiMpOBaHMeE.
MOXHO BBEIOEJIMTBH UYeTHpEe YPOBHA PEeryJIMPOBAHMA OIJIATH TPYyIOa :
HallMOHAJIbHBEIM, OTPAaCJIeBOM, MECTHHM (TeppuTOopMalJibHBEIM) , a Takxe
YPOBEHb MNPEenlpMrAaTUd.

Ha HauuMoOHAJIBHOM YPOBHE peryJIMpOBaHME OIJIaTEl Tpyha OCYIEeCTBJISeTCH
npu pas3paborTke I'eHepalJIbHOT'O COIJIAWEHMS M BKJIOYUAET :
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--- COBEPUEHCTBOBAHME HOPMAaTUBHBIX M NPaBOBEIX aKTOB [0 OlJjaTe
Tpyna;

--- MMHMMAJIBbHBM pa3Mep Tapu@HOM CTaBKM [IEePBOI'O paspana;

--- peryauMpoBaHMEe TapMOHOM UYaCTM OIJIaThl Tpyda Ha OCHOBe EnmHOM
TapudHOM ceTkM PabOTHUKOB,

- - - HNpUOIMXEeHMEe MMHMMAJIbHOT'O pasMepa OIJIaTHE Tpyda K MUHMMAJIbHOMY
IOTPebUTEJNILCKOMY OIIXETY ;

--- COOTHOUIEHME TeMIIOB pOCTa LEeH Ha [NOTpeOuTesIbCKMEe TOBaphl U
YCIIyT'M M TEMIIOB pOCTa CpelHEeMeCHAYHOM 3apabOTHOM IJIaThl IO CTpaHe
B LIeJIOM,

--- IepedYeHb KOMIIEHCAUMOHHEIX HaIOaBOK M IOIJAaT, BEeJIMYMHA KOTOPBIX
YyCTaHaBJIMBAETCH Ha I'OCyIapCTBEHHOM YPOBHE,

--- COOTHOUIEHME CpeIOHEeMeCSUYHOM 3apabOoTHOM IJIaTH PabOTHUKOB
oTpaciu OnIXeTHOM CcOepr M PabOTHUKOB MIPOMBIIJIEHHOCTM B IIEePUOX
OeCTBMSA COIJIAlleHUHd,

--- [HOPSOOK KOMIEHCAalUM TPYIOALMMCS IOTEPb OT HECBOEBPEMEHHOM
BEIIIJIATEL 3apabOTHOM I1JIaTH;

--- OCHOBHEIE KPUTEPUM M COLMAJIBHEIE CTAHOAPTH, XapaKTepuslyolure
YPOBEHb XU3HU;

--- MHIOeKcauusa 3apabOoTHOM IJIaTE M IpP.

Ha oTpaciiepoM ypOBHEe peryJiMpOBaHME OIJIATE TpyHda OCYIECTBJIISETCS B
npouecce pal3paboTKM M BaKJIKUEHMS OTPAaCJIEBBEIX TAPUOHEIX COTJIAUIEHUN
M 3akKJo4UaeTCcd B CJelyoleM

--- ONpenesyidiTCs MUHUMAJIbHEM pasMep TapuOHOM CTaBKMU IIepBOIO
paspsana B OTpaciM UM HNOPAHNOK e€e IIepecMoTpa B Nepuol OeMCTBUS
COTJIAIEHU S ;

--- YCTAHABJMBAKTCHA MMHMMAJIbHBIE TapaHTUM OIJIaTHE TPpyOa;

--- OINpenejyigiTCsda COOTHOIEHMS cpelHey 3apabOoTHOM I1jlaTh
PYKOBOOMUTEJIEV, CIEeLUMaJIMCTOBR UM TEeXHUUECKMX MCIIOJIHUTEJIEM U CPpeOHeN
3apaboTHOM IJjaTh PabOTHMKOB IO NPEeOIPUMATHUIO B LIEJIOM;

--- ONIpPenesyidlTCda OCHOBHBIE IIOJIOKEHMA MATEPMaJIbHOI'O CTUMYJIMPOBAHUA
PabOTHMKOB OTpPacCaM U Ip.

Ha mMecTHOM ypOBHE pPeryMpoOBaHMEe OIIJIaTH Tpylda 3aKJinuaeTCsa B
YCTaAHOBJIEHMM 34 CUEeT CPeICTB MECTHBIX OIIKETOB [1OBEHIIEHHBIX
TapaHTUM M JIbTOT B OIJlaTe Tpyla, IOIJaT KOMIIEHCALUMOHHOI'O
XapakTepa " Ip.

Ha ypoBHe ToCTMHUIE (pecTopaHa) BOIPOCH PEeryIMPOBaHMS OIlJlaThH
Tpyda BKJIOUAKTCH B KOJIJIEKTMBHBIE IOTOBOPB. K HMM OTHOCUTCH:

--- OoHnpeneJieHMe BeJIMUMHBE TapuOHOM CTaBKM [IEePBOTO pas3pana;

--- YTOUHEeHMEe TapMUOHEIX KO3QOULMEHTOB;

--- CPOKM IIepecMOoTpa TapuOHBIX CTaBOK M OKJIAHOB B 3aBUCUMOCTU OT
OMHAHCOBEIX BO3MOXHOCTEM NPEONpUSaTHUA;

--- IOPSIOK M pPas3MeEpPHl BHILJIATE BO3HATPAaXIEHMS IO MTOTaM paboTH 3a
Toxn;

--- pasMep HambaBOK M IOOILJAaT,
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--- omnpenejyieHre GOpM M CUCTEM OILJIaTH TPYyIOa;

--- paspaboTka CUCTEMH MHIEKCAlLMM Ppa3MepoB OIJaTH Tpyla B
3aBUCUMOCTM OT pPOCTa MHOOIASUMM M IOP.

OpraHmM3almMsa OIJIaTE TPylda Ha TOCTUMHMUUHEIX UM PEeCTOPAHHBIX
NpennpmuaTuax npennojaraer:

--- pa3paboTKy CUCTEMH HOOJDKHOCTHEIX OKJIAHOB UM TapUOHBIX CTaBOK
PabOTHMKOB ;

--- omnpenesyieHre GoOpM M CHCTEM OIJIaTH Tpyda pPabOTHMKOB
NpennpuaTus;

--- BHPAOOTKY KPUTEPUEBR U OIpeleJjieHMe Ppas3MepOoB OOoIjaT, HaobaBOK;
--- ODOCHOBaHME IOKasaTeJlIeV M CUCTEMB NPEMUPOBAHUSA PabOTHUMKOB.
PerynupoBaHMe BCeX BOINPOCOB OIJIATH Tpyla PaOOTHUMKOB I'OCTMHMUUHBIX
I PEeCTOPAaHHBIX NPEenNpUAaATUV OCYIEeCTBJISETCHA Ha OCHOBE KOJIJIEKTMBHOI'O
nororopa. OH 3BakjoyaeTCsa MexIy HaHuMaTeJIeM UM TPYIOBBM
KOJIJIEKTMBOM KaK CPeICTBO COIJIACOBAHMA MHTEPECOB KOJIJIEKTUMRBA U
HaHMMATE A, PeryJMPOBAHMUS TPYLOOBHX OTHOUEHMUM Ha NPEeOlIpUaTUM.

11. 2. TAPUDPHAS CUCTEMA

OCHOBY oOpTraHmM3aLuMy OIJIaTh TPpyha B TOCTMHMUYHBIX M PECTOPAaHHBIX
NpennpmuaTmuax cocTaBiyideT TapubHasa cucreMa. TapupHasa cucTeMma
npencTaBygeT COOOM COBOKYIIHOCTBb HOPMaTMBHEIX aKTOB I10
nubdepeHIMaALMYM M PETYJIMPOBAHUID yPOBHA 3apab®OTHOM IJIaTH pas3JIMUHEIX
TPy M KaTeropuy pabOTHMKOB B BaBUCHUMOCTM OT KBaJIMbOMKALUML,
YCJIOBUIM, THXEeCTM, MHTEHCUMBHOCTM BEIIOJIHAEMEIX paboT, a TakKxe
OTBETCTBEHHOCTM 3a UX IIPOBEIeHMe U Pe3yJIbTATUBHOCTL. TapubHad
cucTeMa [NpenHasHaudueHa OJjid obecliedeHMs BOCIPOM3BOIACTBa paboduen
CMJIBL B YCJIOBMAX MHOTOOOpaszud GopM XO34AMCTBOBAHUA, QOPMUPOBAHUA U
Pa3BUTUA PBIHKa TpyOa.

Ha »iemMeHTax TapudHOM CUMCTEMBl OCHOBAHAa OpIraHM3alMsa OIJIaTeH TpyOa
Ha HOpennpuaruax. Tapuodel, YCTaHOBJIEHHEE T'OCYHapCTBOM, HOCHAT
ODA3aTEJIbHEN XapaKTep IJid TOCTUHMUYHBIX M PECTOPAaHHBIX [NPennpudTuMi
TOCYyOapCTBEeHHOM QOPMEI COOCTBEHHOCTM I8 NPennpuaATUM OpyI'rux GopM
CODCTBEHHOCTM OHM HOCHAT PEKOMEHIATEJIbHEM XapaKTep. 3TM MOMEHTEH
OTI'OBAPMBAKNTCA B KOJIJIEKTMBHOM IOOTOBOpPE.

TapuoHasa cucTeMa BKJIKOUaeT EOMHy TapUOHYI CEeTKY UM TapMOHO-
KBaJIMOUKALMOHHEIE CIPaBOYHUKMA.

EnvHasa TapudHasa cerka (ETC)— 5TO COBOKYIHOCTH TapMOHEIX pPaspsaIoB
pabor (npobeccwyi, IOOJKHOCTENM) , ONpPEemeJIeHHHX B S3aBUCUMOCTM OT
CJIOXHOCTM paboT M KBAIUOUKALMOHHEIX XAPaKTEPUCTUK PAOOTHUKOB C
IOMOUWBK TapUOHEIX KOB3QOMuMeHTOB. ETC
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[lTocTpoeHa B BMUIOe wWKajJbl Tapuomxaumum. OHa COCTOUT M3 28 TapMOHBIX
Pas3pSanoBR M COOTBETCTBYKUIMX UMM KO3bduumeHTOB. Ha ocHoBe ETC u
TapudHOM CTaBKM IIEPBOTO pal3pdala ocyllecTBIdeTcsa IubdepeHLMalns
TapudHEIX CTABOK (OKJIAOOB) IO pal3psgalaM 10 INPUMBHAKY CJIOXHOCTHU
BHIIIOJIHAEMEIX paboT M KBaJdMbukaumy paboTHUKOB. JpyIrme QakKTOPBEL —
TAXEeCThb, BPEIOHOCTb, HAIPAXEHHOCTb TpyIa, S3HAUYMMOCTBL chep ero
IIPUJIOXEHMA — YUYMTEBAKTCA C [IOMOWBI TAaKMX D3JIEMEHTOB OpPITaHM3aLUU
3apaboOTHOM IJIaThl, KakK HanbaBKM, IOOIJIATE, oOpeMuu U np. TapubHas
CTapKa I10 OTHOWEHMK K HUM dbjideTcd 0az30M 0Jjid QOopMMPOBaHMUA BCeU
3apabOTHOM I1JIaTH.

Ha ocHOBe TapMOHO-KBaIMOUKALMOHHEIX CIPaBOYHMKOB IIPOM3BOOUTCS
Tapmndmrkauma paboTHUKOB. K HMM oTHOCATCSA EOMHEIM TapuOHO-
KBaJIMOUKALMOHHE CIPaBOYHMK paboT u npodpeccum paboumx;
KBanmmdukaluMOHHE CIHPaBOUYHMK Hpobdeccum paboumx; KpanmdrkalMOHHBIMA
CIHPaBOYHMK IOJDKHOCTEM CcJyXauux I[lpm omnpenesieHMM pas3pdana
YUUTEIBAETCSH CJIOXHOCTB BHIIIOJIHIEMOM pPaboOTH, Tpebyluen
COOTBETCTBYWRIEN KBaJIMbdMKauum. ECJM, COIJIACHO KBAJIMOUKALIMOHHOMY
CIHPaBOYHMKY, IOOJDKHOCTb MOXeT OBITH 3aHATa CIeUuMaJIMCTOM Kak C
BEICIIMM, TaKM CO CPEeIHMM CIelMaJiIbHEIM O0Opa30BaHMEM, TO BOIpPOC 00
YCTaHOBJIEHMM pa3pdAla pelaeT NpellpudaTre.

Bosiee TOuHOE mnpencTabBJIEHME O COOTHOIWEHMM KBaJMOMKALMOHHBIX
YPOBHEM PasHBEIX Pa3panoB OalT TapudHEE KOBQOUUMEHTH, KOTOPHE
[IOKAa3BIBAlT, BO CKOJIBKO pas TapudHbE CTaBKM [IOCJENyIMX pas3psalob
BHIIE CTAaBKU II1€PBOTO.

TapmdHEIE CTaBKM M IOOJDKHOCTHBIE OKJIabl NPEenCcTaBJIAT COOOM
BEHIPQXEHHBEIM B IHOEeHEeXHOM GopMe abOCOJIOTHEM pa3Mep OIJlaTe TpyOa
PAaBJIMUHEIX TPYIN M KaTeropuyr paboTHMKOB B e€OMHMUIY BpeMeHu (uyac,

IOJEHE, MeCFILL) . PasmmuarnT 4YacoBBIE, IOHEBHEE UM MECHUHEBE Taqu)HbIe
craBkmu. OHU YCTAaHaBJIMBAKTCA IIO KaXIOMy KBaJ'IM(I)MKaLI,MOHHOMy
prazspany.

TapubdHasa cTaBKa ABJIAETCS MCXOIOHOM HOPMAaTMBHOM BEeJIMUMHOM,
ompenesidnlel ypoBeHb Tpyla paboumx. Illpm omnpeneseHuM 3apadboTka
VUCXOOAT B I[EPBY OUepenb M3 BEJMUMHE TapMOHOM CTaBKM. PasMmep
3apaboTka pabouero OpM NPOUMX PABHEIX YCJIOBMAX SBaBUCUT IIPEXIE
BCETI'O OT TapMOHBIX CTABOK.

11. 3. ®OPMbIN CUCTEMBbI OITJIATbI TPY[A

OmjlaTa Tpyoa — 2TO CHUCTEeMa OTHOmMeHMM, ofecrneurBapias
YCTAHOBJIEHME U OCYylleCTBJIeHMe paboTomaTesieM BHILJIAT pPaboTHMKAM 3a
X TPYyI B COOTBETCTBUM C BAKOHAMM, MWHBIMM HOPMATWBHBMM [IPAaBOBLMU
aKTaMM, KOJIJIEKTUMBHBIMM IOTOBOPAMM, COTJIAUMIEHUSMM, JIOKAJIbHBMM
HOPMATUBHEIMY AKTAMU M TPYIOBEMU IOTOBOPAMM.

BapaboTHad 1JjaTa — BTO BO3HATPaXIeHMEe 3a TPpyI B 3aBUCUMMOCTM OT
KpasiMbdukaumum paboOTHUKA, CJIOXHOCTM, KOJIUUECTBA,
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KOMIIEHCALIMOHHOT'O XapakTepa.

[lpennpmaTuaM NOPenoCTaBJIEHBE 3HAUMTEJIbHBE IIpaBa B OplaHM3al UM
Tpyola M B YyCTAHOBJIEHUM IOpSAOKa €I'0 OIJIATH: YCTAHOBJIEHME pexuMma
paboTe, BHOOP GOPM M CHUCTEM OIJIATE Tpylda M T. I. TPpyIOOBEE
OTHOWEHMA Mexny padoromaTresyieM M PabOTHUMKOM PeIryMPYITCHS TPYLOBBM
IOT'OBOPOM, IOPALOK paszpaboTKM UM 3aKJIOUEeHMS KOTOPOI'O OlIpelelieH
TpyIOBEIM KOIekcoM P® (cTaTbm 56—84) .

OODHOBPEMEHHO COXPAaHSAEeTCH LEeHTPaJIM30BaHHOE PeryJiMpOBaHME TPYILOBEIX
OTHOWEHMM T'OCYyIapCTBOM, YyCTaHaBJIMBAITCH HOPME, OO0Od3aTeJibHBE IJId
JIIOO0TO MNPennpuaTrsa He3aBUCKHMMO OT BUIA HOeATeJIbHOCTU U
OPTaHM3alUMOHHO-NIPaBOBOM QOPMEI. OCHOBHBIM IOKYMEHTOM, PeIyJIMPYRUUM
TPYOOBEIE OTHOWEHMHA, ABJdeTCHd TpyIOBOM KOIEKC POCCUMMCKOM
Penmepauum. BiMAHME TOCyIapCTBa Ha pasMepH OIJIaTE Tpyna
BHIPAQXaEeTCSa B YCTAHOBJIEHUMM MMHMMAJIBHBEIX CyMM OIJIaTEl Tpyda B MeCHdl]
1 pasMepoBR HaJior'a Ha OoxXonsl (musmueckux Jul, MaKCUMaJlbHEE CYMMEBI
OIJIaThl HE YCTaHABJIMBAKTCH.

QOopMEI OIJIATHl TPpyHa NPEeOCTaBJIAKT COOOM CIOCOOB YCTAHOBJIEHUS
3aBUCHUMOCTM pPasMepa 3apaboTHOM NJaTe PabOTHMKOB OT 3aTPAadeHHOT'O
VMM ODIECTBEHHO HEeOOXOOMMOT'O TpyHa C IIOMOUBI COBOKYIHOCTU
rIoKkasaTeJiel, OTpaXaKolMxXx pes3yJibTaTh Tpyla M (akTUUeCKU
3aTpadeHHoOe BpeMda. CyumecTBYT [IOBPEMEeHHAasd UM CchejibHasa (GOpPMEL
OoIJIaTEl TpyLa.

CucrTeMa oOImIJiaTel Tpyla — 2TO CIOCOD MCUMCIIEHMS pasMepa 3apaboTHOM
[IJIaTEl, KOTOpas IMOLJIEXUT BHILJIATEe PAOOTHUKY 3a pPes3yJibTaTHl
3aTPadYeHHOTO MM OOIWECTBEHHO HeOOXOOMMOTO Tpyla. ['OCTUMHUUHBE U
PEeECTOPAHHEE NPEeONpPUATUS CaMOCTOATEJIBHO BHOMPAT QOPMBI M CUCTEMEBL
onJlaTel TpyZa.

Kaxnmaa ms3 QopM OIJlaTH Tpyla NOoOpa3nesideTCcd Ha HEeCKOJIbBKO CUCTEeM,
[IO3BOJIAKIINMX YUeCThb OCOOEHHOCTM OpTraHM3aluM M yCJOBUS Tpyla Ha
KOHKPETHEIX ydaCcTKax pabOoThH.

[loepeMeHHasa dopmMa — B3TO Takad dopMa omJjaTe Tpyla, IPU KOTOPOM
omiata Tpyna pabOoTHMKA HAUMCIAETCH MCXOOd M3 yCTAaHOBJIEHHBIX
OOJDXKHOCTHEIX OKJIAIOB WJIM TapMOHBIX CTAHOK 3a (QaKTMUEeCKU
oTpaboTaHHOE BpeMsd. PasnmMuainT IPOCTYKR IOBPEMEHHYI M IIOBPEMEHHO -
IpeMMaJibHYI CUCTEMBl OIJIaTEl TpyIa

[Ipy NpoCcTOM INOBPEMEHHOU CMCTeMe OIlJlaThl Tpyla 3apaboTHasd; JjaTa
paboTHMKA 3aBUCUT OT KOJIMUEeCTBa OTPpabOTaHHOT'O BPEMEHN.

[Ipy IOBPEMEeHHO-IIPEMMAaJIbHOM CHUCTEeMe OIJIaTEl TpyHa, KpoMe
IOJDKHOCTHOT'O OKJIama (TapmbdHOM CcTaBkM), pPa®OTHMKAM BHIIJIAUMBAETCS
[IOOWPUTEJIbHOE BO3HaAT'paXIeHMe B BUIe IIpeMUM 3a COOTBETCTBYKUME
nokasaTeny OpM COOJIIIOEHUM OINPeleJIEeHHEIX YCJIOBUM.

[Ipy cmenpHOM QOpMe OIJIaTE TpyHa 3apaboTHasd IJjlaTa HaduCJISgeTCsd II0
3apaHee YCTAHOBJIEHHBIM pacClEeHKaM 3a KaxXIOyl EeOMHUIY BBIIOJIHEHHOMU
paboTel. ConenbHasd GopMa ONIJIaTh NOOPA3OesISeTCHa Ha MHOMBUOYAJBbHYI,
KOJIJIEKTUBHYID (OpMUTIamHywn) , OPAMYD CIEJIbBHYI,
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[Ipy MHOVMBUIOYyaAJIbHOM CHOEJIBHOM CHUCTEeMe OIJIaTH, Tpylda PaCLeHKU U
HOPMEl BHPaOOTKM YyCTAaHABJIMBAKTCHA OTIOEJIBHO IJIS KaXIOoro paboTHMKA,
1, COOTBETCTBEHHO, BeIeTCHd MHIAMBUIAYAJIBHEIN ydeT BBIIOJIHEHUS HOPM
BEHIPaOOTKU

[Ipy KOJIJIEKTMBHOM (OpMIT'amHOM) CHMCTEMEe OIJIaThH Ipyna
yCTaHaBJIMBaeTCsa OpuIalHas paclieHka ¥ HOopMa BHPabOTkM. 3apaboTok
Opuranel onpenesyigeTcd NYyTeM YMHOXeHMS OpUI'alHOM CHEeJIbHOM pPacCLeHKU
Ha O(akxTHuecCcKyl BHPaAOOTKY M paclhpenesideTCcd MeXOy udJjieHaMM OpuIalbl
[IPONOPLMOHAJIIEHO TapM@HEIM CTaBKaM WMJIM OKJliamaMM (QaKTUUeCKU
OoTpabOTaHHOMY BPEMEHN.

[lpamMasa crmeJsibHada CcHUcTeMa OIJIaTHE TpyIa O3HaudaeT OoIlJlaTy TpyOda IIo
HEU3MEHHOM paclieHke 3a (QaKTMUYeCKM BHIIOJIHEHHBM OOBEM pPaOOTH.
[lpyMeHsdeTCda TJIaBHBIM OOpas30OM IIpM OlJlaTe Tpyla NPpOoIaBLIOB MEJIKOM
PO3HULIEL.

[Ipy CcOesibHO-IpEeMMAaJIbHOM CHCTeMe OIJIaTh Tpyla K IPSMOM CHEJIbHOM
orJiate nobaBJiAeTCsd IIpeMMd 3a COOTBETCTBYHIME KOJIMYECTBEHHBE U
KadyeCTBEHHEIE IIOKa3aTeNM B pabore.

[Ipy COesIbHO-IIPOTPECCUBHOM CHMCTEMe OIJIATE TPy B IpenejiaxX HOPM
BEIPAOOTKM OIlJlauMBaeTCs I[I0O [IPAMBIM CIOEJIBHEIM PpacCllieHKaM, a CBepX
S5TUX MCXONOHBIX HOPM— 10O IIOBEHIIEHHBIM.

[Ipr akKKOPIOHOM CHUCTEMe OIlJIaThl TpyHa obmasd cyMMa 3apaboTka
ompenesigseTcsa OO Hadajla BHIIOJIHEHMA paboT IO HOeMCTBYKRUMM HOPMaMu
CHOeJIbHBEIM pacLeHKaM.

11. 4. TOPS1JOK HAYUCIIEHWUSI CPECTB HA OIMIATY
TPYJA

[lopanok HauducJIeHMS 3apabOoTHOM I1JIaThl 3aBUCUT OT BHIOPAHHOM (QOPMEL U
CrMCTEMEBI OIIJIaTEI Tpylda.

[lToBpeMeHHasa ¢opmMa OIJlaTH TpyLa IIPpUMMeHdaeTCd OJid pacuera
3apaboTHOM IJlaThl PAaOOTHMKOB, TPYZLD KOTOPBIX HEBO3MOXHO WMJIM
HeleJleCoOOpa3HO HOPMMPOBATH : AIMMHMCTPATMBHO-YyIpPaBJIEHUECKUM
IepCoHaJl, CIEeUMaJIMCTH, CJyxXaume. [lpu NOoBpeMeHHOM (QopMe OIljlaTh
Tpyda yCTaHaBJIMBAITCS MECHUHBE OKJIAIB, IOHEBHHE MJIM YaCOBHE
TapMudHEIE CTaBKM. PasmMep okJjana MM TapuOHOM CTAaBKM 3aBUCUT OT
IOOJDKHOCTM, BBIIIOJIHAEMEIX OOA3aHHOCTEM, KpaJlubdukauuy M T. II.
SapaboTHad marta paboTHMKOB, [IOJIydallMxX OKJIANBl, HEe 3aBUCUT OT
KOJIM4YeCcTBa paboumux OHEU B Mecdlle, OHa OCTaeTCsa HeM3MeHHOM. B ToMm
ciydae, korma paboTHuMk oTpaboTajli HEeNOJIHEM Mecsl (OTnyck,
OoJIe3Hb, NPOTYJE M IOp.), IJid pacueTa s3apaboTka HeoOXOOMMO OKJIan
pasienThb Ha 4YMCJIO paboumMx IOHEeM B Mecsdle O I'paduKy M yMHOXUTH
Ha 4YMCJIO OTpabOTaHHHEIX PAOOTHMKOM IOHEM IO Tabesio ydeTa pabouero
BpPEMEHN .
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Ha UYMCJIO OTpabOTaHHEIX YacCoOB.

[IpocTasa moOBpPeMeHHas CucTeMa He obOeclieuMBaeT B IIOJIHOM Mepe
3aMHTEPECOBAHHOCTh PAaBbOTHMKOB B IIOBBIIEHUM [IPOUMBBOOUTEJIBHOCTU
Tpylla, B KOHEUHOM pe3yJjbTaTe Tpyla. [10o3TOMy WMPOKOE IMIPUMEHEHUE
[IOJIy4YanT [IOBPEMEHHO-IIPEMMAJIbHEIE CUCTEMEl OIJIaTH TpyIa. B sToM
cilydae, KpoMme 3apaborka no rtapudy, paboTHMKAM HAUMUCIIAITCH IPpeMUN
3a BHIIIOJIHEHME OIpPeneJIeHHHX I[oka3aTesiel (obbeM peanams3aluu,
SKOHOMUS PEeCYypPCOB U Ip.) .

[lpy cmeJsipHOM QopMe OIJIaTH Tpyha pasMep 3apaboTka 3aBUCUT OT
oOBeMa BHIIIOJIHEHHEIX paboT M BEJIMUMHBEL paclLeHKM. [Io3ToOMy BO3HUKAET
HeOOXOOMMOCTE M3MEPATH UM NOINCUUTEIBATHL OOBEM BHIIOJIHEHHEIX padoT
KaxIOelM pabOoOTHMKOM B HATYPAJIbHOM BEHpPaAXeHMM. Hanpumep, B
ODWEeCTBEHHOM IIUTAHUM 2TO KOJIUUECTBO PeaJiM30BaHHBIX OJIIOI,
noslybadpmMKaToOB, KYJMHAPHHEX M KOHIUTEPCKUX MIONeJuM (B mTyKax,
MOPLMAX, KUIJIOTPAMMax), KOJMUECTBO YCJIOBHHIX OJIOI, PACCUMTAHHOE II0
baxKTMUeCKM MI3TOTOBJIEHHBIM OJiiolaM C I[IPUMMEHEeHMeM KO3dduumeHTa
TPYIOOEMKOCTMU .

[lop MHOIMBUMIOYAJIBHOM CHOEJIbBHOM OIljlaTe Tpyla 3apaboTok paboTHMKA
onpenesyigeTcsa NyTeM YMHOXEHMA YyKas3aHHOM B IOKYMEHTAaxX BEHPAaOOTKM Ha
YCTAHOBJIEHHEIE Ha NPEelIpUATUM PACLEeHKM.

[Ipy KOJIJIEKTMBHOM OpTraHM3aluM Tpyda OPeOyCMOTPEH IIOACYeT
BEIPAOOTKM OpuIranbsl B LI&JIOM M pPaclOpelelJieHMe IIPUUMTARIENCS CyMMbBL
3apabOTHOV IJIaTH MEeXIOy UYJIeHaMy OpuIalbl COOTBETCTBEHHO MX
KBalIMOUKALUUM UM KOJIMUECTBY 3aTPAUYEHHOT'O BPEMEHM HAa OCHOBAHUU
TaPUOHEIX KODbbuLMeHTOB. [IpM S5TOM pPa3JIMUYHEIE IOOILJIATEl, CYMMEL
npupaboTka, NOPeMUM MOITYT paCIpemesiaTbCda MeXIOy UYJIeHaMM KOJIJIEKTUBAa
Ha OCHOBaHMM KO3dbuLMeHTa TpymoBoTo ydactus (KTY), yuuTHBAOIEIO
KOJIMUECTBO M KadeCTBO Tpylla KaXIoI'o pabOoTHMKA.

[lpy cOesibHO-TIPEMMAJIbHOM CUMCTEME OIIJIaTEl PacyeT OCHOBHOTO
3apaboTka TakKOoM Xe, KakK UM Ipu NpaMOM chejibHOM. [Ipemunm
BEIIIJIQUMBATCH 3a KOJMUECTBEHHHE M KAaudeCTBEHHBEE I[oKasaTesu paboTH
3a MecHdl B COOTBETCTBUM C HOEMCTBYWRIMMM Ha [IPEeOIpUaTUU
[IOJIOXEHUAMM O IIPEMUPOBAHUN.

3a paszJMuHble OTKJIOHEHMHA OT HOPMAaJIbHBIX YCJIOBMM TpyLa NPenOnpuaTusa
O043aHEl [IPOU3BOOMUTE PAaOOTHMKAM OOIJIaTH HE HMXE IPpelyCMOTPEHHBIX
TpynooBeIM KOHekKCOM PO M MHBEIMM HOPMATMBHEIMM akKTamMy. HopMaJslbHBIMM
CUMTAaKnTCHd yCJIOBMA, KOI'ma paboume MecTa I[IOJIHOCTBI OOeClIedeHE!
HeOOXOOVMEIM HOEMCTBYIMM OOOPYIOOBAHMEM, MHCTPYMEHTOM, MaTepuaJiaMu
“ Op. OTKJIOHEHUMAMM HGBJIAITCSH: BEHYXIEHHBE [IEePEepPhBEl B paboTe
(mpocToM) ; MBTOTOBJIEHME MNPONYKLMM, OKazaBllercs OpakKoM He 10 BUHEe
pabouero; paboTa CBEPXYypPOUYHO, B HOUHOE BpPeMd, B BEXOIHEHE U
Npa3OHUUYHBEIE IOHM, BHIIOJIHEHME paboT pa3HOM KBAJIUOUKALIUMA;
COBMelleHMe npodeccum.
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Omnjara BpeMeHNM TIIPOCTOA IMPOMCXOIMT Ha OCHOBAHNMM IIMCBMEHHOI'O
npenynpexineHusa paboTHMKA O Haudajle NpocTosd. BpeMsda NpoCTOdA I[IO BUHE
paboTHMKA OllJlauMBaeTCd B pas3Mepe He MeHee IOByX TPeTey CpelHeMn
3apaboTHOM IJIaThl. BpeMsa NpoCcTOsd [0 IIPpMUMHAaM, He 3aBUCHAIMM OT



paborTonmaresia M paboTHMKA, OIJlauMBaAEeTCda B pas3Mepe He MeHee IOBYX
TpeTer TapubHOM CcTaBku (okJjama) .

PaboTaB HOUHOe BpeMsa (C 22 YacoB IO 6 YACOB) OGuKCHUPyeTCs B
Tabesgax ydeTa pabouero BPEMEHM MTOTOBEM KOJIMUECTBOM 3a MECHL U
oIJjlauMBaeTCsa B IIOBBIIEHHOM pasMepe, YCTaHaBJIMBaeMOM paboTomaTesieM
C y4eTOM MHEHU’SA IIPpelCTaBUTEJIbBHOI'O OpIl'aHa pPabOTHUKOB,
KOJUJIEKTVMBHBEIM IOOT'OBOPOM, TPYIOBEM IOT'OBOPOM, HO HE HUXE
NpenyCMOTPEHHOTO 3aKOHOLATEJIECTBOM.

PaboTaB CBepxXypoOuHOe BpeMda odpopmiigdeTcda HapdmaMmy, TabesaMu ydeTa
pabouero BpeMeHM, CclIpaBkKaMu-pacueTamMm Oyxranrepumn. HaHHad paborTa
OlJjlauMBaeTCda 3a I[epBhle IOBa Yaca He MeHee 4UeM B IIOJIYyTOPHOM
pasMepe, a 3a nocjenywouue— He MeHee UueM B IOBOMHOM. KOHKpeTHEHE
pasMepsl OIJIATEl CBEPXYPOUHBIX MOI'YT ONPEenelIaTbCHAd KOJIJIEKTUBHEM WU
TPYLOBEIM HOOTOBOPOM. IIO XejlaHMIO pabOoTHMKA CBepxXypouHasa paboTa
BMECTO I[IOBBIIEHMS OIJIATEl MOXET KOMIIEHCHPOBATHLCHA IIpenoCTaBJIEHMEM
IOOIOJIHUTEJIBHOT'O OTIBIXa, HO He MeHblle OTpabOTaHHOT'O CBEPXYPOUHO
BPEMEHU .

PaboTaB Npasz3OHMUYHBIE IOHM OOINYyCKaeTCHd Ha NPenlpmraTMax, OCTaHOBKA
KOTOPBIX HEBO3MOXHAa I[10 TEXHOJIOI'MUECKMM IIPpMUMHAM MM paboTa
KOTOPEIX CBA3aHa C oOOCiyXMBaHMeM HaceJieHud. JlaHHada pabora
OllJIauMBaeTCHd He MeHee uUeM B IBOMHOM pasMepe.

[Ipy BHIIOJIHEHUM pPaOOTEl PAa3JIMUHOM KBaJMOUKaLMM padbodumm-
[IOBPEMEHIMKAaM M CJyXallMM OoIljlaTa NPOM3BOOMTCHA IO paclLeHKaM pabOoTH
©oJiee BBHICOKOUM KBaJubpurkaumy, padouuM-CcrnesibliMKaM— 10 pacCleHKaM
BEIIIOJIHAEMOV paboOTE C HOONJIATOM MEeXPpal3pSaOHOM PasHMULEB, €CJIM 2TO
NIpenyCMOTPEHO KOJIJIEKTMBHBEIM IOT'OBOPOM.

Ecnm pabOOTHMKM BHIIOJIHAKOT IOONOJIHUTEJIbHYI paboTy, He
IPpenyCMOTPEHHY HOOJIXHOCTHEIMM MHCTPYKLUMAMM, TO MM IPOM3BOOUTCH
IoomnjaTa B pa3Mepax, YCTAaHOBJIEHHEIX aIMMHMCTpPALMEeM IO COIJlalleHMI
CcTOopOoH. Ilo XejlaHMi PabOTHMKA €My MOXeT OBTh NpeloCTaBJIEH IOPYyI'OM
IIeHb OTHBEIXa. PaboTap BEIXOIOHBE IOHM OIJIaUMBAETCS HEe MEeHee uUeM. B
IBOVHOM pasMepe MM NpeloCTaBJIgdeTCsda IOPpyI'oM OeHb OTIOBIXA .

B cooreeTrcTBUMM C TpyOoOBEIM KOIOeKCOM PO BceM pabOTHMKAM €XEeIT'OIHO
IpenoCcTaBJgeTCsd OTIYCK NPOOOJIXMTEJIBHOCTBI He MeHee 28
KaJIeHIapHBIX OHEM, C COXpaHeHMeM MecTa paboTeH (IOJDKHOCTH) U
cpenHero szsapaborka. PaboTHMKAaM, 3aHATHM Ha paboTax C BPEeOHEIMU U
(MM) ONacCHEMU YCJIOBUAMM Tpyla, padoTHMKAM, MMEWIMM OCOOHIM
XapakTep paboTe, paboOTHMKaAM C HEHOPMMPOBAHHEIM paboumMM OHeM M Ip.
IPenoCTaBJIANTCA eXeTONHBE NOIOJIHMTEJIBHEIE OlljlauMBaeMble OTIIYyCKa.
CpenHuM IHEeBHOM 3apa®oTOK OJisg OIJIaTH OTIYCKOB (KOMIEeHcaluuM 3a
HEMCIIOJNIb30BAHHEIM OTIIYCK) MCUMCIISAeTCHd 3a I[I0CJIeIHMEe Tpu
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KaJIEHOAapHBIX Mecsdlla NyTeM OeJIeHUS CYMMBl HauMCJIEHHOM 3apaboTHOM
JjaTel Ha3u Ha 29,6 (cpemHeMecsauyHOe UMCJIO KaJlIeHINAPHBIX IOHelM) B
KOJIJIEKTMBHOM IOOT'OBOPE MOTYT OHThH NPEeIdyCMOTPEHH M MHHE [I€PMOOL
IJId pacyeTa cpelHel 3apabOoTHOM IJIaTH, €CJM B3TO He yXyOllaeT
[IOJIOXEHUA PabOoTHMKOB. OCOOEHHOCTM MCUMCIIEHMS CpenHel 3apaboTHOM
nJjaTe omnpenensiTcsa lpaBurTenbcTBoM PO (HanpuMmep, [IoCTaHOBJIEHUEM



[lpaBuTesnbcTBa PO oT 11 anpesga 2003r. N 213 «0O6 ocoBOeHHOCTHAX
nopsalika MCUMCIIEHUS cpenHel 3apabOoTHOM I1J1aTHD» )

CyMMy OTIIYyCKHBIX PACCUMTHIBAKT, YMHOXAad I[IOJIYUEHHEV CPEeIHUN
3apaboTOK Ha YMCJO OHeM ornycka. OQopMIILnT pacdeT OTIYCKHBIX Ha
OCHOBaHMM IIpMKaza (pacHopsSXeHMsa) O IpeloCTaBJIEHMM OTIIyCKa
PabOTHUKY .

11. 5. ®OH 3APABOTHOMU INJ/IATbl FTOCTUHUYHOIO U
PECTOPAHHOI O MNPEQINPUATUA

doH 3apaboOTHOM MJIATH NPEeONpPUATHUS NpencTabBjsgeT Ccoboy CyMMy
pPacxomoB Ha OIjlaTy Tpyda HEe3aBUCUMO OT MCTOUHMKOB OQMHAHCUMPOBAHUSA
BHIIIJIAT, HAUMCJIEHHEIX PabOTHMKAM 3a BHIIOJHEHHYK paboTy B TedeHUue
OTUETHOT'O [epMuonma M 3a HeoTpaboTaHHOE BpeMs, YCTAaHOBJIEHHOE
3aKOHOOATEJILCTBOM.

Bce cpexncTBa, HauMCJIeHHBIe PAOOTHMKAM MNPEedNpUaTMad B COOTBETCTBUU
C KOJIMUECTBOM M KAauyeCTBOM Tpyla, BKJKOUaTCad B GOHI 3apaboTHOM
rmiatTtel. CocTak GoHOa 3apabOTHOM IIJIATH peIlJlaMeHTUPYEeTCH
«VHCTpyKLIMem O cocTaBe QoHIOa 3apabOoTHOM IJIATEL M BHILJIAT
COLIMAaJIbHOT'O XapakKTepa»

B doHnm 3apaboOTHOVM MJIATH BKJIIOUAKNTCAH :

--- BapaboTHad IJlaTa 3a BHIIOJHEHHYK paboTy M OoTpaboTaHHOE BPEMS;
- - - I[OOWPUTEJIbHEE BEIIJIATH,

--- BBIILJIATH KOMIIEHCHUPYKRIETO XapakTepa;

--- OoIljlaTa 3a HeoTpaboTaHHOEe BpeMHd;

--- OTIEeJIbHEIE BHILJIATE COLMAJIBHOT'O XapaKTepa.

BapaboTHasa nJjaTa 3a BHIIOJIHEHHY paboTy M oTpaboTaHHOE BpeMd
BKJIOUAET CJEOyKIMe BHIIJIATH :

--- 3BaprjaTy, HAUYMUCIJIEHHYI paboTHMKAM 10 TapubHBEIM CTaBKaMMU
okJlamaM 3a OTpaboTaHHOEe BPEMS;

--- 3aplJjaTy, HAUYMCIEHHYIO 3a BHIIOJHEHHYK paboTy paboTHMKAM I10
CHOeJIbHEIM paclleHKaM WJIM B IPOLIEHTEe OT BHPYUYKM OT pealmsalum paboT
(yenyr) ;

--- TMPOLEHTHOE WM KOMMCCHMOHHOE BO3HAaTrpPaxXIeHMe He3aBUCUMO OT
TOT'O, BBILJIAUMBAETCHA JIM OHO IOOIOJIHUTEJIBHO K TapUOHOM CTaBKe
(oxylanmy) WIM ABJISETCS OCHOBHOM OILJIATOM;

--- CyYMMBl MHIOEKCaLUUM 3apaboOTHOM IIJIATEL B CBA3M C I[IOBHIIEHMEM LIEH
Ha TOBAapPbl M YCIYyIU;
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--- mMHOekcauuio (neHu) =3Bapa®oOTHOM IJIATH 3a HECBOEBPEMEHHYID ee
BHIILJIATY,

--- CTOMMOCTHL MNPOIOYKLMM, BHIOaBaAeMOM B NOPAIKe HATypPaJIbHOM
OTIJIATHI ;

--- 3apaboTHY IJaTy pPabOoTHMKOB OyXTaJITEPMM 3a BHIIOJIHEHUE
IMCBbMEHHBIX INOPYUEHUM PabOTHMKOB O IEPEeUMCIIEHUM U3 NPUUMTAIENCS
VM 3apaboOTHOM IIJIaTH CTPAaXOBHX B3HOCOB II0 HOOTOBOPaM IOOOPOBOJIBHOIO



CTpaxoBaHMA, KOMMYHAJIbHBIX IIJJATEXEeV M IOP;

--- 3apaboTHY IJIaTy ydYallMxXCad M CTYIOEHTOB YUEeOHBEIX 3aBedeHUM,
INIPOXOOANMX MNPOMBBOIACTBEHHYK MNPAKTUKY Ha NPEeOlNpuaTUM, e€CJIM PpacueT
3a BHIINIOJIHEHHY pPaboTy MNPOUI3BOOMIICA NPEedNPUITUEM HENOCPeICTBEHHO
C ydJallMMCHd M CTYyIOEeHTaMM,

--- BHILJIATY Pa3HMULE B OKJIaZaxX pPabOTHMKAM, TPYIOOYCTPOEHHBM I3
OIPYyI'UX NPEennIpUATUM M OpTaHM3alLMM C COXPaHEHMEM B TedeHUre
ONpenesIeHHOTO CpOoKa pasMepOB IHOOJDKHOCTHOI'O OKJlana [0 HNpelsnyleMy
MeCcTy pabOoTH, a TaKXe IPpM BPEMEHHOM 3aMeCTUTEJILCTBE,

--- BHILJIATY Pa3HULE MeXIOy IPexXHMM 3apaboTKOM Ha HOBOM paboTe B
cilydae Ineperola paboTHMKA Ha HMXeolJlauMBaeMylw paboTy B CBA3U C
NPOM3BOACTBEHHOY TpaBMOM JIMOO NpodbecCHOHAJIBHEIM 3aboJiIeBaHUEM,

--- OOIJIaTHl 3a COBMelleHMe npobdeccuy, pacluMpeHue 3OHB
OOCIIyXMBAHMA, yBeJMUdeHMe oOObeMa BHIIOJIHEHHEIX PAaboOT, BEIIOJIHEHUE
004A3aHHOCTEN OTCYTCTBYKRIETO pabOoTHMKA, PYKOBOINCTBO OpMIamowu,

--- IOOIJIaThl HM3KOOIJIauMBaeMbIM PabOTHUKAM;

--- 3apaboTHY IJaTy PabOTHMKOB, COCTOAMNMX B CIMCOUHOM COCTAaBe
NpennpusaTusa, 3a BHIIOJIHEHME, KPOMe OCHOBHOM paboTel, pabOoTH I10
COBMECTUTEJILCTBY (BHYTPEeHHEee COBMECTUTEJILCTBO) WMJIM 10 IOT'OBOpPaM
TPaxIaHCKO-IIPAaBOBOT'O xXapakKTepa (BKJOUAs OOT'OBOPH Nompsana) ;

--- 3apaboTHY IJIaTy JML, NIPUHATEIX Ha padboTy IO COBMECTUTEJILECTBY
M3 OPYyI'MX NPennpuaTum;

--- 3apaboTHy LIaTy pPabOoTHMKOB He CIMCOYHOI'O COCTaBa, B TOM
4dyiCcJjie 3a BHIIOJIHEHME paboT IO IOTOBOPaM I'PaXIaHCKO-IIPaBOBOI'O
XapakTepa, BKJOUad OOTOBOPH NOOpPSANa, €CJM PAaCUeTH 3a BHIIOJIHEHHYIO
paboTy NPOMUBBOOATCA C OMBMUECKMMM, & HeC KPUOMUECKUMM JIMIaMU U
HeC TMpennpuHUMaTeJISaIMU ;

--- CyYMMBI OpeMUM, BO3HaTPaxXIeHUM, CTOMMOCTBL NOHNAPKOB, COLMAaJIbHBIX
JBTOT, HAUMCJIEHHBX (MPeloCcTaBJIEHHEX) pPaboTHMKAM, HEe COCTOSIMM B
CIIMCOUHOM COCTaBe Npennpusarus (UJIeHs NpaBJIeHUS aKLMOHEePHOTO

obmecTBa, yUypeImuTelu M OpyTue JIMila) , BHIIOJHSOIMM Pa®oTH 10
IOTOBOPAaM I'PaXIaHCKO-IIPABOBOI'O XapaKTepa, BKJIOUAS ITOT'OBOPH
rnonpsamna ;

--- omjaTy ycJayIr (roHopap) pPaboTHMKOB He CIMCOYHOI'O COCTaBa 3a
YTEeHMe JIEKLUMM, KOHCYJIbTALMM, BHCTYIIJIEHMS I10 Panvo UM TeJIEBUIESHU,
3a nyoJamMkKaluMy B IIePUMOIMUYECKOM [eudaTH, He gBJIdolMecs oOBbeKTaMu
aBTOPCKOTO Ipaka
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[IoomwpuTeJsIbHEIE BHILJIATEL MOT'yT OBITH OBYX BUIOB: pPeIyJIAPHEE U
€OVHOBPEMEHHEIE .

K peryngapHBEIM HOOOWPUTEJIBHEIM BHIIJIATAM OTHOCSTCSH:

--- HanbaBku (momJjaTe) kK TapudHBEIM CTaBKaMM OKJamaMm 3a
npodeccrmoHallbHOE MacCTEepPCTBO, KJACCHOCTL, IIOYETHOE 3BaHMEe, YUEeHYI
CTEII€EHb, BBEICOKME IOCTMXEHMA B Tpynde, 3a CJIOXHOCTbL U
HallPpAXEeHHOCTb pa6OTbI, SHaAHNVE U IIPUMMEHEHNVE MHOCTPAHHEIX A3BHKOB U
T. O. ;

--- HanbaBKM K 3apabOTHOM IJlaTe 3a NIPOLOJIXUTEJIbHOCTb HEIPEPBIBHOM
paboTe (cTax paboTH) ;



--- OpeMUM M BO3HATIpPaxXIeHMSd, HOCHAIME PEeITyJIAPHBM WU
NepUONUUECKUM XapakKTep (BHIJIAaUMBAEMBIE €XeMeCSUHO,
eXeKBapTaJIbHO) , HE3aBUCKUMO OT MCTOUHMKOB BHIIJIATH;

--- IOpyTHMe peTryJidpHBE [NOOWPUTEJIbHEE BHILJIATHE, BKJIOUAS IOEHEXHYIO
noMoupb (KOMIIEHCALMIO) , BHILJIaUMBAEMYyD BCEM WM OOJIBIIMHCTBY
PabOTHMKOB Ha NOUTaHMUe, Npoe3nu T. II.

K eOIVHOBPEMEHHEIM [IOOUPUTEJIBHEIM BEHIIJIATAM OTHOCATCH'

--- eIVMHOBPEeMEeHHHEe (pa30BHE) INPeMUM M BO3HATPAXIEHUS HEe3aBUCHUMO
OT MCTOUYHMKOB MX BHILJIAT;

--- BO3HarpaxIeHus [0 uToraM paboTH 3a I'on;

--- IIpeMuM 3a COIOENCTBME M300peTaTesyIbCTBY M PaALMOHANMUIBALUN;

--- HEKOTOphE BUIL MaTepMaJIbHOM IIOMOIIM;

--- BO3HarpaxXIeHus K OOMJIEMHEIM HOaTaM, [OIpas3dHUKaM, TOPXeCTBEHHBM
COBHBITHAM (BKJIOUAS MMOHNAPKM M MaTEPMAJIbHYK [IOMOUL) ;

--- MaTepMalilbHas [OMOLb K OTIYCKY, ILOONOJIHUTEJIbHBIE BBIIJIATE IPU
IpenoCTAaBJIEHUM €XeTONHOT'O OTIIYyCKa;

--- CTOMMOCTBL OeCIlJIaTHO BEIAaBaeMblXx pPabOTHUMKAM B KadecCTBe
[IOOWPEHMI aKUUM MM JIbTOT I[I0 NPUOOPETEHMUI aKLUM;

--- CyMMBl NPUOBUIM, HalpPaBJIEHHBIE Ha OTKPBITME JIMIIEBBIX CUETOB NOJIS
CBOUX pPabOTHUKOB;

® CyMMEBI UMCTOWM NPMOBINM, BHILJIQUEeHHBEe PAOOTHUKAM NPenIpPpUATUS;

--- OpyIrue eIVHOBPEMEHHBE I1OOLPEeHN .

B cocraB QoHIma 3apabOTHOM IJIaTHl NPEnlpUAaTUS IUTAHMA TaKXe BXOOAT
BBIIIJIATEl KOMIIEHCUPYKRIWETO xXapakTepa. K HMM OTHOCATCH IOOILJIaTHI,
CBSA3aHHBIE C pPexXMMMOM pabOoOThl M YCJIOBMAMM TpyLa:

--- IOIJIaTE 3a paboTy HpM HeOJaT'ONPMATHBIX YCJIOBMAX TPYyIOa;

--- JomJylaThl K TapubHEIM CcTaBkaMm (okjlamaM) 3a paboTy B B0HAX
PaOIMOaKTMBHOTO 3aTlpPA3HEHUA;

--- QJomJjiaTe 3a paboTy B HOUHOe BpeMsa, 3a paboTy B MHOI'OCMEHHOM
pexmuMe pasnejyieHusda pabouero IOHS Ha IOBE 4YacCTHU;

--- omjaTa 3a paboTy B BEXOIHBE M MNPa3dHUUHBIE IHM, CBEPXYPOUYHOE
BpeMH4 ;

--- JEeHeXHasd KOMIIEHCalMusa 3a HEUCIIOJb30BAHHEN OTIIYCK;

--- IOpyT'Me BHILJIATH KOMIIEHCUPYKIETO XapakTepa.

B cocTaB QooHIma 3apaboOTHOM IJIaThl BXOOMUT OIlJlaTa 3a HeoTpaboTaHHOEe
BpeMsa, B TOM UdHUCJIE:
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--- oIJjlaTa OCHOBHBIX U IOIOJIHUTEJIbHEIX OTIIYCKOB;
--- omnjara paboduero BpeMeHU pPabOTHUKOB, IIPUBJIEKAEMEIX K
BBIIIOJIHEHUIO TI'OCYHAaPCTBEHHEIX MJIM OOWECTBEHHBIX OOA3aHHOCTEN;

--- 3apaboTHasa njaTa, CcoxpaHdeMmasa 3a paboTHMKAMM, IIPUBJIEKAEMEIMU
Ha CeJIbX03paboThH;

--- omJjlaTa yd4eOHEX OTIYCKOB, NIpPeloCTaBJIgeMEX paboTHMKAM,
obydamiMMCcsa B yUeOHBIX BaBeIeHUAX;

--- 3apaboTHasa nJjara, CoxpaHdeMas IO OCHOBHOMYy MecCcTy pab®oTe 3a
BpeMsa OOCJeIOBaHMA UM OCMOTPa B MEIMULUMHCKOM yUYpPEeXIeHUM 3a
paboTHMKAaMM, OOA3aHHBIMUM €T'0 NPOXOIUTH ;

--- olJjlaTa 3a BpeMs BBHYXIEHHOT'O NPOTyJa;



--- oIJjlaTa NPOCTOeB He IO BMHe pPabOoTHUKAE;

--- IOpyI'Me BUIOBl BHIIJIAT

doHn 3apaboOTHOM MJIATH NPEONPUATUS COIOEPXUT TaKXe OTIOeJIbHEE
BHIIIJIATE COLIMAJILHOT'O XapakTepa. K HMM OTHOCSATCS:

--- IIOJIHAd WJIM dYacCTMUHAas oIljlaTa CTOMMOCTM NIUTaHUA PAOOTHUKOB
NpennpuaTus;

--- CpencTBa Ha BO3MElEHMEe PacXomOoB PAaBOTHUKOB IIO OIlJlaTe
KBApPTMPHOM IJIaThl, KOMMYHAJIBHEIX YCJIyI', HaVMy XWUJIbS;

--- CTOMMOCTBL IpPelOoCTaBJIEHHBEIX PabOoTHMKAM OeCJIaTHO MM I10
CHMXEHHBIM lleHaM TOBAapOB (KpoMe TOBapOB, BHIOABAEMHBIX B IIO0PSIKe
HaTYyPaJIbHOWV OIIJIATH) ;

--- omJjlaTa NyTeBOK paboTHMKAMM UJIeHaM MX CeMey Ha JIedeHUue,
OTIEIX, DKCKYPCUM UM NyTEeUWleCTBMSI 3a CUET CPenCTB HaHMUMATEJS;
--- omnJjlaTa abOHEMeHTOB B TPYIINBE 3I0POBbSA, BaHATUM B CEeKLUIX,
kJIybax, HNOONMCKM Ha T'a3e€TH M XyPHAaJbl, NPOEe3OHEIX OMIJIETOB;

--- IOpyI'Me pacxoIsl COLMAJILHOT'O XapakKTepa.

[lpoume BHIIJIATH M PACXOIB, HE YyUMTHIBAEMBIE B CcOoCTaBe (QOHIa
3apabOTHOM IIJIQTH :

--- BBEIXOIOHOE Nnocobue, BHILJIaUMBaeMoe pabOTHMKAM, YBOJIEHHEIM B
CBA3M C COKpAalleHMEM WTAaTOB, peoplaHM3alMel WM JIMKBUIALMeln
NPpennpuaTusS U OPYyTVMM OOCTOATEJIECTBAMU;

--- HanbaBKM K I[IeHCHUAM, €IOMHOBPEMEHHEe NocofOmua paboTHMKAM,
YXOOSUIMM Ha IIE€HCHI;

--- nocobmusd, BHILJIAUMBAEMBIE XEHIMHAaM, HAXOIOSAIMMCS B OTIIYCKE IIO
yxony 3a pebeHKOM;

--- MaTepuaJibHas IIOMOUb I[I0 CeMEMHEIM OOCTOATEeJIbCTBAM;

--- nocobmuda o IOCYyIHapCTBEHHOMY COLMAaJIbHOMY CTPaxXOBAHUIO;

--- MaTepuaJibHas IOMOIbL, OKaskBaeMad JMllaM, He paboTawnmyMm Ha
OaHHOM TMPEennpUaTUN ;

--- MaTepuaJibHas IIOMOIbL PabOoTHMKAM OJiS NePBOHAUYaJIbHOTO B3HOCAa Ha
KOOMEPAaTMBHOE XUJIMIIHOE CTPOMUTEJILCTBO, Ha YaCTUUHOE IoTalleHue
KpeOuToOB, NPEeNOCTAaBJIEHHEIX Ha XWUJIMIHOE CTPOUTEJILECTBO;

--- pacxomnpl Ha IoTalleHMe CCYJI, BBIAHHBX pPabOTHMKAM Ha YyJlydlleHue
XMJIMIIHBIX YCJIOBUM, IIPMOOpEeTeHMe CaOOBHIX IOOMMKOB UM OO3aBemeHUE
IOMAIIHMM XOS3SAMCTBOM;
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--- pacxomel o OJIarOyCTPOMCTRBY CaIOBOOUECKMX TOBAPUIECTE,
CTPOUTEJILECTBY I'apaxei;

--- CTOMMOCTbL XWJIbHA, [I€epemaHHOT'0 B COOCTBEHHOCTH pPabOTHUKA,

--- OOXOIEl MO akKUMAIMM OPpyT'Me OOXOIOE OT ydacTusa PpabOTHUKOB B
CODOCTBEHHOCTHM TMNPenlIpuUaTHns

JicToOUuHMKaMM CPEeINCTB OJIS BHILJIATHE 3apIljaTh SABJISIOTCH

--- CpencTBa Ha OoIJlaTy Tpyla, BKJKUAEMBE B U3IEPXKU NPOU3BOIACTBA
1 obpameHus (cebecToMMOCThL YCJYT) ;

--- npubblJib, OCTaKlasCsa B PACIOPSXEeHUM NPednpUaTUa [IOCJie YIljiaTh
HaJIOTOB U oOOsa3aTeJIbHEIX IIJlaTeXelM, HalpaBJigeMas Ha JIMUHOe
norpebyeHre pabOTHMKOB B BMIOE INEHEXHEBEIX BHILJIATU IIOOWPEHUN,
TPYLOBHIX M COLMAJIbHEIX JIBTOT,



--- CpencTBa CHelUMAaJIbHOT'O Ha3HaYeHMd U LeJIeBbe INOCTYIIJIEHUSI
KOHTPOJILHEE BOIIPOCH

1. UTo 4ABJIAeTCH OCHOBHBIM MEXAHM3MOM pPeryJMpOBaHUA 3apaboTHOU
[1J1a THL?

B ueM CymHOCTBb TapuOHOM CUCTEMSBI?

Kakme ¢QopmMBl ONIJIATEI TPpyLa [IPMMEHAKNTCA?

UTO Takoe KOHTpakTHasa ¢opMa HalMMa M OIJIaTH Tpylda paboTHUKOB'?
UeM onpemesigeTCcd NOPAIO0K HAauMCJIeHMA 3apa®OTHOM IIJIATHL?

I3 KaKMxX BJIEMEHTOB COCTOUT QOHI 3apabOTHOM I1JIATH?

R oUW



'n. 12. CEBECTOUMMOCTDb YCJIVYT
FOCTUHUYHDbIX U PECTOPAHHbIX
NMPEANPUATUN

12. 1. CEBECTOUMOCTbB YCIJ1YI rOCTUHNYHOI O
NPEATMNPUATUA

Bce 3aTpPaTel TTOCTUMHMYHOTI'O TIIPEOIIpmMaATMAd B 3aBUCHMMOCTM OT VMCTOUHMKOB
brHaHCHpPOBAHMSA NONPA3LOENIAITCHA Ha 3aTpaThl, BKJIUAaEeMbE B
cebeCcTOoMMOCTh YCJyI', M 3aTpaThl, BO3MellaeMble 3a CueT IPMOBLIM
3aTpaTe Ha NPOM3BOACTBO M pealM3alMil yCJyI', BBPaXeHHBEE B
neHexHOoV GopMe, COCTaBJISKT CebeCcTOMMOCTBb YCJyT (u3mepxkm) . OHM B
KaXIOM LMKJIE BO3MEWAKTCH M3 BHPYyUYKM. KojgmuecTBO yCJyI', KOTOpOe
TOCTUMHMIIA MOXET [NPenJIOXMTb Ha PBHOK, BaBUCUT OT yPOBHHA 3aTpaT Ha
X INPOM3BOINCTBO U LEHE, IO KOTOPOM OHM OyIOyT NpOoInaBaTbCsa Ha
peEIHKe . CebeCTOMMOCTBL YCJyI OKas3EBaeT HEIOCPEeNCTBEHHOE BJIMAHME Ha
BEJIMUMHY NPUOBIIM M PeHTaOeJIbHOCTU. B yCJIOBUSAX PBHOYHOM
SKOHOMUKM, KOT'Ia T'OCTMHMIE CaMOCTOATEJIbHO pa3pabaTeBalnT Tapubbl
Ha OCHOBHBIE U IOOIOJIHUTEJIbHEIE yCJIyI'M, 3HadeHMe CceDeCTOMMOCTM Kak
OCHOBHl QOPMMPOBAHMSA LIeH Ha I'OCTMHMUHEIM NPOOYKT ele Oojee
BO3pacTaer.

CebecToMMOCTh YCJYyI' T'OCTMHMYHOTO MNPellIpUuaTUs NpencTabjigeT cobon
CTOMMOCTHYI OLIEHKY CYMMEBEl 3aTpaT Ha MCIOJIb30BAaHHEE B IIpollecce
OKa3aHMUA yCJyI' [NPMPOILHEE PeCypPChl, CHPbe, MaTepualbl, TOIJUBO,
SHEepIMI, OCHOBHBIE (QOHIEl, HeMaTepualJilbHble aKTMBBE, TPYLOBEE pPeCypPChH
M OpyTMe 3aTpaTe Ha NPOM3BOLCTBO M peaiM3alMi NPOOYKLUN.
VI3OepXKM TOCTUHUUHOI'O XO3AMCTBA [NOOPA3LOEJIAITCHA Ha SBHBEE U
HesdBHBIE; YIIYULIEHHEIX BO3MOXHOCTEM, IpeleJibHBE; aJlbTepPHATUBHEE.
CymecTByeT OBa [IOOXOIAa K OLIEHKEe 3aTpaT: OyXTaJITEPCKUM U
SKOHOMMUECKMM . Ha TOCTMHMUHOM MNPENNPUATUM OTPaXakTCHd SBHEE
(ByxTanTepckue) UIIEPXKN.

K daBHBIM U3OEepXKaM OTHOCSATCHA IOEeHEeXHBEe CcpelcTBa, KOTOpPHE
TOCTMHMUHOE IMPennpuaTMe pacxomyeT CO CBOeIr'0 paCueTHOI'O cueTa Ha
omnJjlaTy pPecypCoOB, UTOOB yIepXaThb MX B CBOEM PaCIOPSIXEHUM.

HeaBHEBIE M3OTEPXKM HE BKJIIKUWAKTCA B C@@@CTOMMOCTB, TaK KaKkK He JVMeKT
GopMELl IJIaTexey. dame BCEeIr'0 3TO BHIOHAa OT Oe3BO3ME3INHOIO
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MCIIOJIb30BaHUA PECYPCOB, IIPMHAIJIeXallMX NPEenlIpMATHIO Ha IpaBax
coBbCTBEeHHOCTHM (HamnpuMmep, BKCIIyaTaluus COOCTBEHHOT'O 3IaHMs, a He
apeHIa UYyXoToO), a TaKXe TPYIOBEE 3aTPAaThH BJIANEJIbLEB NPennpusaTus,
KOTOPBIE HE OIlJIauMBalTCHA B BUIe 3apaboTHOM JjlaTel. HesgapHBE
VU3OEPXKM YUMTEBAKTCS B pPacyeTe UMCTOM BKOHOMMUUECKOM NPUOBIIM U
MOTYT HOCUTBH INOCTOSAHHEM XapakKTep, €CJAM OHM CBS3aHEL C
COOCTBEHHOCTBI Ha HEOBUXMMOCTD .



V3OoepXKM YIOYILEHHBX BO3MOXHOCTEM BOS3HMKAT IIPU BHEOOPE
OIpEeneJIEHHOV NPpOTPaMMbl, ONpPeleJIEeHMM HaMMEHbIEM LIEeHBE, OPU KOTOPOu
MIPUXOOMUTCS CUMTATBCS C HaJMUMEeM <«y3KUX» MEeCT, He IT03BOJISOIMX
MCIOJIb30BaTh BapMaHT OoJiee BHITOIOHEIN B IOPYyI'MX OTHOWEeHMAX Kak
NPaBMJIO, WMBIOEPXKM YIIYIEHHBX BO3MOXHOCTEM HEe BKJIOUAKT B
cebeCTOMMOCTE, a MCIOJNIb3YKT MUCKIIUMTEJNIBEHO B AHAJIUTUUECKMX LeJIgax.
Ecim xe OHM YyUMTEIBAITCH B Ce0eCTOMMOCTM, TO MX IIOKA3BBAT
OTIOEJIbHO OT IOPYI'MX DJIEMEHTOB M3IEPXEK.

[IlpenenbHEIE M3OEPXKM — DTO HOOIMNOJIHUTEJIbHBE U3OEPXKM (MM IPUPOCT
UBIEepPXeK) B pesylibTaTe YyBeJMUYEHMUS peanu3aluy yCJyI'M TOBApPOB Ha
eOVHULLY .

ANl TEPHATUBHEE M3INEPXKM — BTO BBEI'OIA, YIylUleHHas BCJEOCTBUE
VICIIOJIB30BAHMA SKOHOMMUECKUX PECYpPCOB B HamboJjiee HOOXOOHOM chepe
nedresibHOCTM . Hanpmumep, njad COOCTBEHHMKA NPEeNNPUATUS

aJib TEPHATUMBHEIMM M3IOEepPXKaMM GBJIS€eTCS HaMBHCIIAsg 3apaboTHad IJjaTa,
KOTOPYI OH MOT OBl [NOJIyUYMTh, BHIIOJHAS paboTy IO HaVMy,

B 3aBMCHMMOCTM OT BJIMSAHMSA BEJIMUMHBEL OOBeEMa IOeATeJIbHOCTU
TOCTUHMUHOTO NPEenNpMATUS pPa3jIMdailT IOCTOSHHBE UM IIePEeMeHHEE
MUBOEPXKA .

K nmocTosaHHBIM (YCJIOBHO-IIOCTOSHHBEIM) M3IOEPXKaM OTHOCSAT 3aTpPaTH,
BeJIMUMHA KOTOPEIX HE M3MEHAEeTCHd [IPM M3MEHEHUM BEJIMUMHEL BEIPYYUKM OT
peanmsauuM yCJyI' TOCTUMHMLEL. OTM 3aTpaThl CHMWXATCH Ha €OUVHULLY
NPOOYKUMM M YCJIyI' C POCTOM MX OOBeMa. BOJBULMHCTBO
SKCIJIYyaTalUMOHHEIX PacxolOB TOCTUHUIEL [I0 CBOEMY XapaKTepy ABJSKTCH
IIOCTOAHHBEIMM . K HMM OTHOCATCSA OOWEXO3AMCTBEHHEE pPacCXOIbl:
OTUMCJIEHMSA Ha aMOpTM3alMil, apeHny, oljlaTa Tpyda, OTUMUCIIEHUS U
3aTPaTEH Ha PEMOHT OCHOBHEIX QOHIOB M IpP.

[lepeMeHHEIMU (YCJIOBHO-II€PEMEHHEIMM) HABBBAT UM3IEPXKM, oblas
BeJIMUMHA KOTOPHBIX HaAXOOUTCS B HENOCPEIOCTBEHHOM 3aBUCHMOCTU OT
BEJIMUMHE T'OCTMHMYHOTO NPOOYKTa. VIX pasMep U3MEeHSIeTCsd B
3aBUCHMMOCTM OT OOBEMa yCJyI T'OCTMHMIE, IPONOPLMOHAJIBHO OOBEMY
ycanyr. K HuMM OTHOCATCA: pacxonpl Ha BOLOY, CTHUPKY Oesb4d,
TPAHCIIOPTHEIE YCJyI'M, PAaCXOHB HA BJIEKTPOBHEPIM, PeKJaMy, 3aTpaTH
Ha BBIAYY TYPUCTaM HEOOXONOMMEBIX NPEIMETOB I'OCTENPUMMCTBA .

Obmas cyMMa BCeX I[IOCTOSHHEIX UM I[IE€PEeMEHHEIX M3IepXeK obpas3yerT
BaJIOBEE U3NepPXKM. OTHOUWEHMEe BeJIMYMHBL BaJIOBEIX M3IEPXEK K OO0BeEMY
peanmMszaluMy TOBAPOB UM yCJYyID' NpencTaBJisgeT coboM cpenHue (yIeJibHEBE)
M3OEPXKU .
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[Io crnocoBy BKJOUEHUS B CcefecCTOMMOCTL BaTpaTh IOOpas’IesisioT Ha
NpsaMble ¥ KOCBEHHBE. [IpgMbBle 3aTpPaThH XapaKTepHBl TeM, YTO OHU
CBSBaHBE C ONPeIeJIEeHHEIMM BMUIAMU YCJIYTM MOTYT OBTH HENOCPEeICTBEHHO
OTHECEeHH Ha Ux CcefecTOoMMOCTHL B MOMEHT MX COBEPIIEHUS MU
HauMcJIeHUsa . KOCBEeHHBEIE BaTpPAaTH PaCHpenesidioTCcsd 10 NoapaslesieHUSaM,
BUIOAM IEeATEeJIbHOCTM MNPONOPLMOHAJIBHO [MOKA3ATEJ BHPYUKM OT
peanm3aumMy NPOOYKLUMM M yCJIYyI', TO €CThb KOCBEeHHO (ycjoBHO) . K
KOCBEHHEIM CTATBSAM KaJbKYJIALUMM OTHOCATCH OOIME3KCIJIYAaTalLMOHHBEIE U



yIIpaBJIeHUeCKME PACXOIHI.

B coorreTcTBUM C meucTeybumM B Poccumckom denmepauum «IllojtoxeHMEM
O CcocTaBe 3aTpaT IO MNPOMBBOICTBY U peainmslalum nponykuum (pabor,
YyCIJyT) , BKJIOUAEMBIX B CcefecTOMMOCTb Hnpomykium (padoT, ycayr)»,
BCe 3aTpaTe, obpaszyouyre cebeCTOMMOCTb YCJyI', CKJAOBBaKlnTCHad U3
CJIeIy X DKOHOMUUECKUX DJIEMEeHTOB (BMUIOOB) :

--- MaTepHMaJibHEIE 3aTpPaTH (3a BEHUETOM CTOMMOCTM BO3BPATHHX
OTXOIOB) ;

--- 3aTpaTeH Ha OIJaTy TpYyOa;

--- OTUMCJIEHMS Ha COLMaJIbHBIE HYXIH;

--- aMopTM3alMsa OCHOBHEIX (QOHIOB;

--- IIpoumMe 3aTpPaTH

[InaHMpoBaHMe, YyUeT UM KaJIbKyJALUMsa cebeCTOMMOCTU YCJyT
TOCTUHUUYHOTO XO3AMCTBAa OINPEeNesiaiTCsa PSIoM (GaKTOpOB, KOTOPHE
nompaslesigioTCsa Ha BHENHME UM BHYTPEeHHUEe.

K BHemHuM dakToOpaM OTHOCSTCS:

--- DBDKOHOMMUECKAs CUTyalusa B CTPaHe;

--- TOCyIapCTBEHHAas HAJIOTOBas IMNOJUTUKA ;

--- CcucTeMa LeHOODpasOBaHUS;

--- HaJV4uMe UM OTCYTCTBME KOHKYPEHLUMU;

--- MHQISUMA;

--- BAaJIOTHBIM KYPC;

--- CTOMMOCTBb YCJyI IOPYIMX OTpaclieu;

--- OCOOEHHOCTM DBKCIIJIyaTallMOHHOM IOedTeJIbHOCTM T'OCTMHMLUE M IpP.
OCHOBHBEIMM OCOOEHHOCTSAMM DKCIIJIyaTallMOHHOM IesaTeJIbHOCTU
TOCTUMHUUYHOTO XO3AMCTBa SBJISITCSH:

--- CTPOTO JIOKAJIbHEIM XapaKTep YCJayI', OTCYTCTBME He3aBEPUIEHHOTO
MIPOM3BONCTBA IO OCHOBHOWM HOEeATeJIbHOCTU;

--- 3aBUCKUMOCTBL BKCIIJIYATALUMOHHOM HOeSITeJIbHOCTM OT [IOTPpebJiIeHus eTo
YCIYT;

--- HEPaABHOMEPHOCTBL BKCIIJIYATALMOHHOM HOeSITeJIbHOCTM, OOYyCJIOBJIEHHAS
HEPABHOMEPHOCTLI NOTPeOJIeHMS yCJyI IO MecsdllaM, IOHSM, HeOeJisaM,
UTO BHAUMTEJIbHO YCJIOXHSIET OPIaHM3alMi DKCIJYyaTalMOHHOM
OedTeJIbHOCTM M OTpaxaeTcd Ha CcebeCTOMMOCTU U OPYIUX
SKOHOMUUECKHUX TOKa3aTessax;

--- OTCYTCTBME MPONOPLMOHAJBHOM 3aBUCUMOCTHM SKCIIJIyaTalLMOHHBIX
3aTpaT OT KOHEUHOTO pesyJjibTaTa HOesSTeJIbHOCTH, Uu3MepsaeMoM
KOJIMUECTBOM MCIIOJIbL30BAHHEIX MeCT (HEeKOTOPHE BKCILJIyaTalMOHHEE
3aTpPaTH HAXOIOSATCS B IMPOMNOPLMOHAJIBHOM 3aBUCUMOCTM OT Pa3JIMUHBIX
HaTypaJibHEIX IIOoKa3aTeJien) ;

--- 3aBUCKUMOCTL KauecCTBa OOCHYXMBAHMSA MNPOXUBAKIMX OT OpPITaHM3aLUU
TPyIla ¥ BKCIJIyaTAalUMOHHOM NesaTeJIbHOCTM, Pa3BUTUS MaTEPUMAJIbHO-
TeXHUYeCcKoy 0asbl, UTO OoTpaxaeTcs B POCTE CTOMMOCTM OCHOBHBIX
GOHIOOB.

BHyTpeHHME GQaKTOPH, BIIMAKIME Ha MUIIEPXKM T'OCTUHUMUHOI'O
NpennpmuaTmusa, NOOPpaslesIdlTCsa Ha SKOHOMUUECKME UM OpPTaHM3AallMOHHEBE .
K sKOHOMMUECKMM (akKTOpaM OTHOCATCS MNOPAIOK HAUMCIIEHUA
aMopTM3alMM, DKCIJIyaTallMOHHAd NpoTrpaMMa T'OCTUMHMIE, GQOPMBE U
CMCTEeMHl OIlJIaThEl TPpyDa, CUCTeMa NPeEMUPOBAHUA PADOTHUKOB,



20PEKTUBHOCTE U MNPOU3BOAUTEJILHOCTL Tpyla, BeJIMUMHA IT'OCTUMHUUYHOTIO
nponykra M Ip.

K opraHuM3aluMOHHEIM (QakKTopaM OTHOCSATCS THUII UM KaTeIlopuMsa IT'OCTUHUIIEL,
KaTeTOPUMHOCTL HOMEPHOTO GOHOAa, PasBUTUE MaTepMaJIbHO-TeXHUUeCKOM
0asel, opraHu3aluMsa Tpyha PpabOTHMKOB IT'OCTMHMIE, pPekKJiaMHas OOJIMTUKA
n IOp.

12. 2. USQEPXXKN ITPON3BOLACTBA U OBPALLEHNA
PECTOPAHHOIO XO35IUCTBA

VI3mepXxKy NPOM3BOANCTBA M OOpalleHMI PECTOPaHHOTO XO34MCTBAa
npencTaBJIginT CcoO0M CTOMMOCTL 3aTpaT (KpoMe CTOMMOCTU CHpPbS >U
TOBApPOB) . llpennpuaTrmsa OOMECTBEHHOTO NUTAHMS HOCAT ClHeluudmryuecKun
XapakTep, Tak KaK OHM BHIIOJHAKT QYHKUUM NPOUI3BOACTBA COOCTBEHHOMU
ONPONYyKUUM, Pealu3aluy NPOAOYyKLMUM COOCTBEHHOTO NPOU3BOANCTBA U
[IOKYIIHEIX TOBAapOB, a TakKXe OpraHM3yKT HoTpeblieHre COOCTBEHHOMU
NPOOYyKLUMM ¥ IIOKYIIHEIX TOBAPOB. ClleIOoBaTEeJIbHO, UBIEPXKU
NpelnpmuaTmsa OUTaHMS BKJIOUAT, HaAPAOy C 3aTpaTaMM Ha IPOMBBOICTRO
INIPONYyKLUMM, TakKXe M3OEePXKM peajm3auum M norpebijieHus COOCTBEHHOU
NPOOYKUIUM ¥ IIOKYIIHEIX TOBAPOB.

VI3IepXKy TNPOU3BONCTBA UM OOpPalleHUS PECTOPaHHOTO XO34MCTBAa
YUUTEBAKNTCHA, aHAJIU3UPYITCS UM [JIAHUMPYKTCS B abCOJIOTHOM BHPAXEHUM—
B IEHEXHEX eOMHMIIAax, aB OTHOCUTEJIbHEIX BeJIMUMHAX -— KakK [IPOLIEHT
TOBapoobopoTa. OTHOCHUTENIBHAS BEeJIMUMHA M3OEPXEeK HazbBBaeTCHd
ypoOBHEM usIepxek (YM). 3ToT nokazaTeslb PacCUMTEIBAETCS I10
bopmyie :

H
YH = —— 100.
= X 100

V3OepXKM NPOMBBOINCTBA M OOpalleHMS PEeCTOPaHHOTO XO34MCTBAa
KJIACCUOMLUUPYIOTCI TakKyM Xe o0pa30M, KakK UM BaTPATH TOCTUHUUHOTO
XOBAMCTBA: SBHBIE UM HEIBHHE; [IPeOeJibHEE; aJibTepHATUBHEE;
TTOCTOSHHEIE ¥ [I€PEeMEeHHbe; MNPSAMBE ¥ KOCBEHHHE; I[I0 CTAThbAM 3aTpaT U
Ip.
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B zmaBucuMOCTM OT (byHKLLMﬁ, BEITIOJIHAEMEIX TIIpeninpmndadTmeM IIMTaHMA,
3aTpaTeH PECTOPAHHOTO XO3AMCTBA [NOAPA3IesISITCHd Ha TPUM IT'PYIIIH :
--- Ha M3TOTOBJIEHME MNPOOYKLUUM COOCTBEHHOI'O IPOM3BOLCTBA;

--- Ha peanuszaluio OPOOYKUMM COOCTBEHHOTO INPOM3BOLCTBA M I[NOKYIIHBIX
TOBApPOB;

--- Ha OpraHM3aluuio HOTPpeOJIeHUS.

K m3pmepxkaM NOPOM3BOINCTBA NPEANPUSATUS NIMTAHUS OTHOCAT 3apabOoTHYIO
njaTy paboOTHUKOB MNPOM3BOINCTBA, a TAaKXe 3aTpaTH HAa:

--- TPAHCIOPTUPOBKY CHPbH;

--- XPaHeHMe CHpPbSa U NoJaydpabpMKaTOB;

--- TOILIMBO, Tas, 3BJIEKTPODHEPIUO;

--- apeHny IMNIPOM3BOICTBEHHHBIX I1OMEUEHUN,



--- PEeMOHT ¥ aMopTuslalmuio ODOPYyIOBAaHUSA;

--- M3HOC, CTOMMOCTB CTUPKM M MIOUMHKM CIELOOeXOb

IPOMU3BOACTBEHHOT'O IIepCOHajla, a TakKXe dYacThb pacxomOoB IIO

COOEPXaHMIO CKJIQNOB M IOPyIMe pacxXOonbl, CBA3aHHEE C M3TOTOBJIEHMEM

NpoOyKUUM COOCTBEHHOTO MNPOM3BONCTRA,

V3mepxku oOpalleHMd NPennpusaTUsa NUTAaHMA BKJIIOUYAT :

--- OIJIaTy Tpyla TOPIOBHX PabOOTHMUKOB;

--- Ppacxomel Ha OOCTABKY IIOKYIIHEIX TOBapoOB;

--- aMoOpTM3alLMI TOPTOBOTO OOOPYHOOBAaHUI;

--- PAacCXOXIEl Ha CTUPKY M PEMOHT CIeLOIeXIEl TOPI'OBOI'O IIepCOoHAalla;
--- PpacxoXIel Ha pekJjamy;

--- IOpyTue 3aTpaThl, CBA3aHHBE C peajmM3alMeMr NPpOoNnyKLUMU

CODCTBEHHOT'O INPOU3BOACTBA UM IOKYIIHEIX TOBApPOB.

V3OepXKy [0 OpTaHM3aluy NIOTPebJIeHUS NPOAYKUMUM NPelnpusaTus

NUTAaHMA BKJIIOUAT :

--- 3aTpaTe Ha OIlaTy TpyXa OOMUMaHTOB, YyOOpWMIL;

--- pacxomel Ha CTUPKY M INOUMHKY CTOJIOBOTO OeJibd, a TakXe M3HOCa

CTOJIOBOTO OeJibSg;

--- IOpyI'Me pacxOnrel, CBA3aHHBE C OpIl'aHM3alLMel NOTpeOJieHUA

NPpOOYyKUMM COOCTBEHHOI'O IPOM3BOICTBA M IIOKYIIHEIX TOBapOB.

[Io OTHOWEHMI K TOBApOOOOPOTY MIOEPXKM IIONPa3NelIalTCsa Ha

[TOCTOSHHEE (YyCJIOBHO-IIOCTOSHHEIE) , IIepPEeMeHHEEe (YyCJIOBHO-

[TEPEeMEHHEE) , CMEIlaHHHE .

[IocTOSAHHBIE M3IOEPXKM— BTO PAaCXONEl, KOTOPEE OCTANTCHA OTHOCUTEJIBHO

[IOCTOSHHEIMM B TeUeHMe OIpPeleJIEHHOT'O BPEeMeHM M He M3MEHHAKTCHId B
CBA3U C KoJjieOaHMeM obbeMa ToBapoobopoTa. I[IOCTOSHHEE BaTpaTH
CYWECTBYIT IaXe B TOM CJlydae, €e€CJM NpenlnpusaTve NUTaHUA He

paboTaeT N0 KakuM-JMOO HpUUMHaM. K [IOCTOSHHEIM M3OEPXKaM OTHOCHAT:
3apnjaaTy paboOTHMKOB IO HOOJIKHOCTHEIM OKJIaZaMM TapMOHEIM CTaBKaM;
--- pacxoOel Ha apeHOy U CcoIepXaHMe IOMEUEHUV M MHBEHTAapS;

--- M3HOC OCHOBHEIX CPEICTB;
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--- pacxomnbpl Ha KalMTAJIbHBIM M TEeKyWUM PEMOHT;

--- M3HOC CaHMTAPHOM OIeXIbl, CTOJOBOTO OeJibs, MAaJIOLEHHEX U
OBICTPOMBHAWIMBARIIMXCSA NPEeIMETOB, CTOJIOBOM I[IOCYIE M NPUOOPOB;

--- YacCTb OTUMCJIEHUV Ha COLMaJIbHBEIE HYXIH,

--- YacCThb I[IPOUMX pPaCXOoIoB.

[lepeMeHHBEIE M3OEPXKM — BTO 3aTpPaTe, KOTOPHE M3MEHSAKNTCH
(IPONOPUMOHAJILHO, HOEeTPEeCCUMBHO WMJIM IPOTPEeCCUMBHO) B CBSA3U C
KoJiebaHMAMM OoOBeMa ToBapoobopoTa. K mepeMeHHEIM pacxomaM OTHOCHAT-
--- IPOLIEHTH 3a I[IO0JIb30BAaHME KPEeIMTOM UM 3aVMaMM;

--- Pacxonbpl Ha TPAHCIOPTUPOBKY CEPbS M TOBApPOB;

--- pacxonpl Ha XpaHeHMre, NompaboTKy, NOOCOPTUPOBKY UM YIAKOBKY
TOBAPOB;

--- pacxoOel Ha TOIUJIMBO, TI'a3M BJIEKTPOBHEPIMIO IJIA NPOM3BOLCTBEHHEIX
HYXI ;

--- pacxonOsl Ha pekJaMy ;

--- IOTEpM TOBaAPOB M IPOLYKTOB IIPM I[IE€peBO3Ke, XPaHEHUM U



peanuzaumu,

--- pacxomel Ha Tapy;

--- CIHeJbHHMNW NpupaboTok, OpeMMralibHBE BHIIJIATHE, €CJM OHM BaBUCHAT
oT obbeMa peayiM3allu;

--- YacTb OTUUCJIEHMIM Ha COLMAJIbHEE HYXIH;

--- YacThb IIPOUMX PACXOIOB (cOOp Ha MHKacCCaluuio TOPTOBOM BHPYUKU,
pacxonsl Ha BelleHMe KaCCOBOT'O XO3AMCTBa, CTOMMOCTB OIOHOPA30BOM
MoCyIel U OpP.) .

B nenax HajnoroobsioxeHmsa (crarea 320 HanororBoro komekca Po)
pacxomsl Ha Npomaxy (M3mepxku obOpalleHMus) 3a Mecsl OeJISTCS Ha
NpsMbBle ¥ KOCBeHHBE. K MNpsaMBIM pacxomaM OTHOCSTCS TPaHCIOPTHHE
pPacxomel — PAacXOoIbl HAJIOTOIJIaTeJIblIMKa Ha JOCTaBKY IIOKYIIHEIX TOBAPOB
IO CKJIaza I[OKYyI[aTeJisI, eCJM TaKMe PacCXOonb He BKJIOUEHE B IOKYIIHY
CTOMMOCTEL TOBAPOB. I[IpAMBEIE PACXOIE PACHPEenNesigiTCsa MexIy OCTaTKOM
TOBAPOB ¥ pPeajiM30BaHHBEIMM TOBapaMMu I10 CpemHeMy IPOLEeHTy. Bce
OCTaJibHEIE PACXOIBl MPMBHAKTCS KOCBEHHBIMM B IIOJIHOM OOBEME
OTHOCSATCS Ha peajM30BAaHHLEE TOBAPH.

[I[psaMBle pPacCxXOmObl, OTHOCHAmMECS K OCTAaTKy TOBAPOB Ha KOHEl Mecdla,
NCUMCIISIOTCA IO CPpelHeMy IPOLEeHTY M3IOepxek ofpalleHus U
[IPOM3BOIACTRBA 3a OTUETHHM MeCSHl C YyUeTOM IIepexoldmero OCTaTka Ha
HayvaJjlo Mecsdlla B CJlenywnleM INOPAOKe :

--- CYMMMPYKTCs IMPSMBIE PACXOIbl (TPaHCIOPTHHEE PACXOIH) ,
NPpUXOOAIMeCss Ha OCTATOK TOBAPOB Ha HadaJio Mecdlla UM I[NPOM3BEIEHHHBE
B OTUETHOM MECHILE;

--- OIpenesyisiTCs CYMMH TOBAPOB, PeaJM30BAHHEIX B OTUETHOM MeCslle
(B OlLleHKe IO YUYeTHHM llieHaM) ,¥ OCTaTKa ToBapa Ha KOHEel] MecHdlla;
--- omnpenerysgeTcsa CPpeIHMuM MNPOLEeHT M3IepXek obpalleHus U
NPOM3BOACTBA KakK OTHOIEHME CYMMB M3IEpPXek oOpaleHMs U
NPOM3BOACTBA K CYMME PeaJIM30BAHHEIX M OCTABIMXCS TOBAPOB;
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--- CyMMa M3IOepXeK ofOpalleHMs, OTHOCAUMXCS Ha OCTATOK TOBApPOB HA
KOHell Mecdla, OolIpemeyseTcd NyTeM YyMHOXEHMS CpelHeIO IPOLEeHTAa
M3IOEepXeK Ha CyMMy OCTaTKa TOBAapOB Ha KOHeL MecHdla

Ha cymMMy M ypOBEHbB U3IEPXEeK PEeCTOPAHHOT'O XO34MCTBa OKASBBAT
BJIMSHME BHEIHMVEe U BHYTpeHHMe OQakTopel. K BHeWHMM QaKTOpam
OTHOCHATCA Te Xe (QaKTOPE, UYTO M B I'OCTMHMUHOM XO3ANCTBE
BHyTpeHHMe (QaKTOpPH NOOPA3LOEJIANTCH Ha SKOHOMMUUYECKME U
OpTraHM3alMOHHEE .

K sxoHOMMUeCKMM GaKToOpaM OTHOCHAT:

--- oOBEM, COCTaB M CTPYKTYypPy TOoBapoobopoTa;

--- CTPYKTYPY PAaCXOOYyEeMOI'O CEPbS M TOBaApOB;

--- [NPOM3BOACTBEHHYK NIpPOTI'paMMmy ;

--- 300eKTUBHOCTL U NPOMU3BOAUTEJILHOCTL TPYyIa;

--- QOpPMBEI M CUCTEMH OIIJIATE TPpyIa, CUCTEeMy IIPEeMUPOBAHUA,

--- TOBAPOOOOPAUMBAEMOCTE ;

-—-- IIOPAIOK HAUMCIJIEHMA aMOPTM3IalIUM VM IIP.

OpraHm3alMOHHEEe (GAaKTOPEl BKJIOUAWT :

--- IJIOanb [NPEenlpuaTrsa, KOJUUEeCTBO I[NOCAIOYHEIX MECT;



--- pexuM paboTH NPennpPUATUS;

--- crhneuranms3aluo;

--- TUI M KATETOpMI NPEennpusaTud OUTAHUA;

--- OCHAUIEHHOCTb OOOPYyIoOBaHMEM, CTOMMOCTBL OOOPYyILOBaHMUSA, CPOK
SKCIJIyaTalumn;

--- MEeTOIH OOCHYXMBAHUA IoceTuTesey (BeICKUM CTOJI»,
caMooOCIyXMBaHMe, [IpelBapmUTesJIbHOEe HAaKPHITME CTOJIOB, OOCIyXMBaHME
obruMaHTaMM M IOpP.) ;

--- CHUCTeMy CHaOXeHMsS MNPpenlpusaTul NUTaHuAa HoJnybabpukarTaMu;

--- opraHmM3alMio Tpyda pabOTHUKOB, COCTaBJieHMe I'padUKOB BEXOHNa Ha
paboTy, COBMelleHMe npobeccuit;

--- YCJIOBMA XPaHEHMUS CHEPbS M TOBApOB U IpP.

KOHTPOJIBHHE BOIIPOCH

1. Uro Takoe cebecTOMMOCTSH?

2. Tlo xakyMM D2KOHOMMUECKMM DJIEMEHTAM TIPYINUPYITCS 3aTPAaTH,
obpaszypume cebeCTOMMOCTE?

3. Kakme QakxTOpH BJAMSIT HaA BEJIMUMHY CeOECTOMMOCTM YCJIYyT
TOCTMHMYHOTO HNPEeOnpUuaTuUs?

4. UTO TakKoe M3OEPXKM IPOM3BOLCTBA M OOpalleHMd PEeCTOPaHHOI'O
X034MCTBA?
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'n. 13. YYET HATOCTUHN4YHDLIX U
PECTOPAHHDLIX MPEANMPUATUAX

13.1. OPFTAHU3ALNA YHETA

3a nocyenHue TOnpl B ydeTe npennpudarmm Poccumckom demepauum
npom3ousM OoJiblIMe M3MEHEHMI, CBSA3aHHBE C [IepexXOIOM 3SKOHOMUKU
Poccum Ha pPBHOUHBIE OTHOWEHMHA. VM3OaHbel NOKYMEHTEl, peIlyJMpyolye
[IpaBOBEIE BOIIPOCH, IIPMHLMIIE OpT'aHM3alMM M MEeTOILOJIOTUMU
ODyxXrajiTepCKOTro ydeTa. OCHOBHEIMM M3 HUX aBJA0TCA dermepaibHBIM
3aK0OH «0O OyxXTaJTepCKOM ydeTe», [IoJIoXeHMe IO BeIeHMUI
OyXTajITEPCKOTO ydeTa M OTUETHOCTM U IIOJIOXKEHMA [0 OyXTaJITEPCKOMY
yueTy, perJlaMeHTUpyKIMe MHOPANOoK yueTa psala OOBeKTOB (OCHOBHHEIX
CpenCTB, HeMaTepMaJlbHBIX AaKTMBOB, MaTepMaJIbHO-IPOU3BOIACTBEHHBIX
3anacoB u Op.), GOpMMPOBAHUSA YUETHOM IMOJIUTUKM, COCTABJIEHUS U
NpencTaBJIeHVd OTUETHOCTM M T. II.

9Ty ¥ OpyI'Me HOPMaTUBHEE IOKYMEHTE OPMEHTUPOBAHB Ha
MeXIOyHapOIOHEE CTaHOapPTh OMHAHCOBOM OTUETHOCTM B TO Xe& BpeMd
YUMTBEIBAKT CIHeUMPMKY POCCUMMCKOTO ydeTa. CylleCTBEHHO M3MEHMJIach
METOHNOJIOTUS ydeTa MHOIMX (QaKTOB XO3AVWCTBEHHOM XWU3HM,
SHAUMTEJIbHEIE M3MEHEHMSA BHECEHB B OyXTaJITEPCKYI OTUETHOCTH,
COCTak M CoOIepXaHMe KOTOPOM CTaJiu BO MHOI'OM COOTBETCTBOBATH
MeXIOyHapOIOHOM NpaKTUKe, BCJIEOCTBME UYerO OHa CcTajla OOCTYIIHOM NIJjid
JIOOEIX IIOJIB30BAaTEJIEN .

Pacumpuilnchk npaka NOPEeOIpUATUM B o0OJlacTM OyXIaJITEPCKOI'O ydeTa.
OHM MOT'yT CaMOCTOATEJIbHO QOPMMPOBATH CBOK YUETHY [NOJUTUKY,
onpenessasa KOHKPETHEE MeTOOMKM, (QOPMBI, TEXHUKY BEIEHUS U
opraHmMsaluuy OyxXTaJjITEPCKOTO ydeTa MCXOOd M3 HOEeVCTBYKRIMX OpaBUIl U
OCODOEHHOCTEN XO3AMCTBEHHOM HNedTeJIbHOCTU.

Bce »T0O B HOJIHOM Mepe OTHOCUTCH K I'OCTMHMUHBEIMM IPYI'UM
NpennpuaTusaM OOIEeCTBEHHOT'O NUMTaHUA. YUeTOM B I'OCTHHUILE
3aHMMaeTcsa QMHaHcoOBad ciyxba, KOTOpas BHIIOJIHAET CJlenyrlye
onepaLmun:

--- pacueTh IO CUeTaM KJIMEHTOB (exenHeBHOe IoIBeneHMe 0OajlaHCOB
10 BCEM KJIMEHTCKMM CcuUeTam) ;

--- IOICYEeT eXeIHEBHEX HOOXOHOB II0 KaXIOMy IOXOIoOoOpa3ylleMy
nonmpasnejyieHUio I'OCTMHMLIEL.

164

--- COCTaBJIEHME U MNPEenoCTaBJIEHME TI'e€HepalJlbHOMY IUPEKTOPY
exemHeBHOT'O OTuUeTa, B KOTOPOM OTpPaxXaklnTCs OOXOIBl I10
nompasnejyieHusaM, 3Barpys3Ka HOMEPHOTO (QOoHIa M IpyI'ue IoKa3aTeliu B
CPaBHEHUM C IIPOUJIEIM I1€PUOIIOM ;

--- pacueTH II0 3aKyIllKaM;

--- HAUMCJIeHMS U BHILJIaTa 3apabOoTHOM I1JIaTH ;

--- BeIeHMe OyXTaJITEPCKOT'O M YIPAaBJIEHUECKOT'O ydeTa,



YueT, BeOyuMMCHS Ha TOCTMHMUHBIX NPEeONPUATMAX, B HaACTOMdllee BpeMsd
IPUHATO IOEJIUTh Ha OyXTaJITEPCKUM U yIPAaBJIEHUECKUN.
ByxrajlTepCKuUM ydeT BeIeTCs CTPOI'O IO YyCTaHOBJIEHHBIM [IpaBUIIaMU
HopMaM. ETo nosb30BaTesIaMM SBJIATCH:

--- cobcTBeHHUK (B CJlydyae, e€CJM OH CaM He 4ABJISeTCs ylpaBJigiolyM

TOCTMHUILIE) — OJIS OLEHKM INOXOINHOCTM CBOETO NPEennpuaTHsa, =BaBUCALeN
OoT 50bexkTMBHOM PabOTH HAEMHOI'O yIPaBJIARILETO;

--- HAJIOTOBBE OpPTaHbBl — IJIS KOHTPOJIA HAal NPaBUJIBHOCTBI HAUMCIIEHUS
M YIJIaTEl HAJIOT'OB;

--- I[NOCTaBUMKM QUMHAHCOB — IJIS OLIEHKM BO3MOXHOCTM BO3BpPAlleHUS
TOCTUHMIEN B3ATBEIX KPEOUTOB;

--- IapTHEPH 10 OM3HEeCY — KaK JOKa3aTeJIbCTBO CBOeN
OJ1aroHaIeXHOCTH ;

--- JIOOBIE BaMHTEPEeCOBAHHEE JIMIla — B YaCTM 3aKOHOIATEJIbHO

TpebyeMoy NyOJIMKaALUUM OTUYETOB O QOMHAHCOBOM IIOJIOXEHMM I'OCTUHMIIEI
YrnpaBJIeHUECKUM ydUdeT CBS3aH C IIpolLecCoM GOopMUPOBaHUS QUMHAHCOBBIX
PE3YJILTATOB HEeSTEeJIbHOCTM: ydeTOM JOXOIOB M 3aTpaT I'OCTMHMYUHOTIO
npennpuarusa. Kak OpaBuiio, sTa MHOOpMaLUMd IpelHa3HAadYeHa
VMCKJIOUMTEJIBHO IIJIA BHYTPEHHMX HYXI VM IOOCTYIIHaA JIMIIb MEHEIXepaMM
crieuuaamMcTaM. JaHHEE yINPpaBJIEHUECKOT'O ydeTa CJyXaT OCHOBOM IJid
[IPUHATUSA yIpPaBJIEHUECKMX PeUleHMM. B ylIpaBJIEHUECKOM yueTe
OTCYTCTBYET XECTKOe peryJiMpOBaHME U IOONYyCKaeTCsa MCIOJIb30BaHMeE
obom ynobHOM mJjga OyxTraJjiTepa YYeTHOM CUCTEMH.

[lpencraBiieHre 00 30OeKTUBHOCTM pPaOOTEl I'OCTUMHUUHOI'O MNPEeNNpUATUA
naer QMHaHCOBAHA OTUETHOCTbL — COBOKYIIHOCTb QOPM OTUETHOCTM,
COCTABJIEHHBIX HAa OCHOBE IAHHEIX ydYeTa.

13.2. KHUT'N EXKEOQHEBHOI'O YYETA

KHUTY exenHeBHOTO yueTa (KypHAaJbl olepalmi) SBJISOTCS IOKYMEHTOM
yuyeTa, Toe QUKCHUPYKTCS BCEe COBEeplaeMble T'OCTHMHMUIIEN (OMHAHCOBHE
coenky (TO ecThb CIEeJIKM, B Pe3yJibTaTe KOTOPHX MIPOUCXOIUT OBMXEHNE
IeHEeXHBIX CPpencTB) . KHUI'V exemHeBHOTO yueTa 3alloJIHAnTCSI
OyXTaJITEPOM E€XEeIOHEBHO.

B rocTtuHMIIAX BeIeTCHd HECKOJIbKO TAaKMX KHUI', B KOTOPEE BHOCUTCH
MHbopMaLMsa OO0 OIOHOTMUIIHEIX XOS3AMCTBEHHBIX onepaumax. Cpeny HUX:

--- KHmMra npoznmax;

--- KHuIa 3akyIlokK;

--- KHMIa nDOCTyIJIEHMS IOEHEXHEIX CPelCTB;

--- KHmMIa BBILJIAT IOEHEXHEIX CPenCcTB;

--- KHMI'a BO3BpaTa 3aKyIOK.

daxkTHUUEeCKM D2TM KHUITM BEeOyTCH OTIAEJIBHO IO KaxXIoMy BUIOY OMHAHCOBHEX
onepaunuulr, COBepllaeMbEIX T'OCTUMHUYHBEIM NPEONPUATHEM.

KHMIa exeIHeBHOT'O ydeTa COOEPXUT CJelylillyil MHOOPMAalMIO :

--- IOaTa COBepUeHMS XO34GMCTBEHHOM OolepaluM;

--- OINMCAaHME XO3GMCTBEHHOU OIlepalul;

--- CCBUJIKA Ha I[EePBUYHBIM IOOKYMEHT, SBJISOIMMCS OCHOBAHMEM OJId
[IpOBEeNeHMAa XO3AWCTBEHHOM Ollepaluy;



--- IIepeKpecTHas CChUJIKa — HOMepa CUYeTOBR I[JIaBHOM KHUIM, B KOTOpPHE
rnepeHeceHa mMHoOpMaALMS O IAaHHOM omnepauum (B COOTBETCTBUM C
OPMHLUUIIOM IOBOMHOM 3alMCKM Kaxnad GuHaHcOBas crejika 0043aTeJIbHO
oTpaxaeTcs IO OBYM KOPPECHOHIMPYKIMM CUeTaM) ;

--- CyMMa IOEHEeXHEX CpelCTB, IIepPeBEeIeHHEX B pe3yJibTaTe IaHHOU
XOB3AVICTBEHHOM OIlepalun.

ByxranTep MOXeT BHOCUTH B KHMI'Y eXeIDHEeBHOTO ydueTa JIOyo
KaXyllyoncsa eMy II0JIE3HOM MHOOpMaLMDo.

13.3. T'TIABHAAS KHUT'A

I'slaBHasg KHMI'a — 2TO OCHOBAa IOJigd COCTaBJieHMAa OajiaHca. I[JlaBHAad
KHMT'a BeIeTCd IO CcUueTaM M MMeeT IOBe CTOPOHH; nebeT M kKpemmuT. Ilo
nebeTy CUEeTOB aKTMBOB OTpaxalnTCd olIepaumum C ToBapamu, yCJayIraMmu,
IEeHEeXHEIMM CPpenCcTBaMM, I[IOJIYyUEeHHBIMM TOCTMHMIIEV, IO KPemIuTy —
onepauuu, CBS3aHHBEE C pacxomamm. Kak npaBmMiio, CajlbgOo CUETOB
AKTUBOB — InebeTorBoe. CueTa 0043aTeJIbCTB M KaluTajla OOBUHO MMEIT
KpeIMTOBOE CaJIbOO, YBEJIUUMBAKTCS IO KPeIuTy, a YyMEeHbHAlTCHd 10
nebery. I[Io kKaxmoMy CUETY BBEBOIMTCH OODMMM MTOT — CaJibIO, KOTOpOoe
MOXeT OBTh nme®eTOoBEIM (ecynu mToroBas mebeToBas CyMMa IIPEBHINAET
UTOTOBYK CYMMY IIO KPeIuTy) WM KPeIMTOBHEM (B MNPOTMBOIIOJIOXHOM
ciyuae) .

OovH pas B MecHdl OyXTaJiITep [NEePeHOCUT IJaHHBIE M3 KHUT E€XeIHEBHOTO
yueTa B I[JIaBHYK KHUI'Y, IeJjlasd CCBHUJIKY Ha MCTOUYHMK (HOMEp KHUIU
eXeIHEeBHOT'O ydYeTa M HOMEP CTPAaHMIE, I'Oe OTPaXEHBE MCXOIHEBEE IaHHBIE
O IIEePEeHOCHMOV XO3AMCTBEHHOM Oollepaluu) .

13.4. KHUI'A YUYETA OBUXXEHUSA NEHEXXHBIX CPELCTB

KHura ydueTa IEeHEXHEX CPeICTB [I03BOJISET OPIaHM30BATH TIATEJIbHEM
KOHTPOJIb 3a COXPaHHOCTBI M MCIOJIb30BAHMEM IEHEXHEIX CPeICTB B
TOCTUHMIE. Bce IeHexHble CpencTBa HNeJIATCH Ha OBe IPYINB: IeHEeXHBE
CpenCcTBa B KacCe, MCIOJIb3YyeMHEe IJId MEeJIKMX HaJIMUHEIX IlJlaTexeu, u
IIeHeXHEle CcpencTBa B OaHKe.
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B BemeHuM yuyeTa IBWXEHUS OEeHEeXHHX CPeICTB OUeHb BaXHBM MOMEHTOM
aBsgeTca obg3aTesibHAad exeMecduHas BLEBEePKa COOTBETCTBMUSA BHIIMCOK C
OaHKOBCKOT'O CUEeTa ¥ IAHHHEIX ydeTa B TOCTMHUIE [Ipollenypa BHBEPKU
BeIeTCd B HECKOJIbKO DBTalloB:

1. I[ojyyeHMe B KOHIIE OTUETHOT'O Mecsdlla IMOOTBEPXIeHMS BCEX
MIPOMBBENEHHEIX [I€PEeUMCIJIEHUM IEeHEXHEX CPpencTB M3 0OaHka, I'Ie
TOCTUHMIIA MMeeT cueT (OaHKOBCKAaS BHIIMCKA) .

2. BHeceHue B KHUTY yueTa OBUXEHUsS IEHEXHEX CPEeICTB BCeX
rnjlaTexey, INOOTBEePXIEHHEX OaHKOM, HO OTCYTCTBYKMMX B KHHUTe

3. Tlouck nosuumm KHMT'a ydeTa OBMXEHMVS IEHEXHBX CPpelCTB He
MNOOTBEPXISHHEIX OaHKOM.



4. Ecam Takue no3mMuuy OOHAPYXEHEl, NPOBEpPHAEeTCHd, He OBUIM JIM BTU
CHOeJIKM IIpOoBeIeHbl OaHKOM B II€pBEHE IOHM CJenyonlero MecHdla.

5. EcimM »TM CHOEJIKM He IpOoBeneHBl OaHKOM, BeIeTCS IIOMCK 3TUX CYyMM
B Tex OaHKax, OTKyIa OHM HOOJIXHBE OBIM IIOCTYIIUTH .

[Ton zanosiHeHMM KHUTIM ydeTa IOBMXEHUSA OeHEXHEIX CPenCcTB He
IONIyCKaeTCa PAaCXOXIeHMM MexXIOy NOaHHEMM ydeTa B I'OCTUHMUIIE U
IaHHEIMM IOBVWXEHMS IEeHEXHEIX CpencTB, [IOJIydeHHBIX M3 OaHka. Jlobasa
pasHulla OOJDKHA OBIThH BESBJIEHA M HaMIeHAa.

13.5. BYXIAJITEPCKUN BAJIAHC

ByxranTepckmuy OajlaHC gBJISeTCHd OCHOBHOM GopMOM QMHAHCOBOU
OTUETHOCTM, KOTOpasa XapaKTepuslyeT MMYylleCTBEHHOe U OMHAHCOBOE
[IOJIOXEHME MNPEenlIpUaTUsa Ha OTUETHY IaTy, MHOOPMMPYS I[IOJIb30BaTEJIA
O XOBAMCTBEHHEIX CpencTBax (akTUB)MU MX MUCTOUHMKAX ([IacCuUB) .
BamaHc cocTaBideTcsda OyxXTaJiTepueM Ha OCHOBE HOaHHBEIX [JIaBHOM KHUIU
1 KHUTYM ydyeTa OBUXEHUS IEeHEXHBEIX CPEeICTB B COOTBETCTBUM C
3aKOHOIATEJIbHO YCTAHOBJIEHHOM MNEPUOIMUHOCTBLIO. BajJlaHC NpelCcTaBJIsEeT
coBoM CIMCOK:

--- BCeX aKTMBOB TI'OCTMHMLHE (akTuB OajaHca) ;

--- Bcex o00g3aTesbCTB T'OCTMHMILUE (Iaccup OajaHca) ;

- -- AKLUMOHEPHOTO MM COOCTBEHHOTO (B 3aBUCHUMOCTU OT
OPTaHMBAaLMOHHO-TIPABOBOM (QOPMEl MNPEennNpPuUaTUsa) KanmTalla (maccus
fajaHca) .

Bajanc npennoJjaraeT, 4YTO CYMMH CTAaTeM akKTMBA M IIacCuBa OajilaHca
IOOJIXHEI OBITH PaBHEIL.

AKTUBAMM SABJIFGIOTCH:

--- OCHOBHBIE MM OUKCUPOBAHHEIE AKTUBE: CTOMMOCTHL 3IaHUA
TOCTUHMIEI, 3eMJIM I[IOIO HUM, MCIOJIb3YEMBEX MallMH M OOOPYyIOBAHMUS;
--- OOOPOTHHE, WM TeKylMe aKTUBHE: IeHEeXHbe CpeIcTBa Ha
pacyeTHOM cuUeTe UM B Kacce TOCTMHMUIL, CTOMMOCTBL MMENINUXCS B
MNPOOYKTOB, HANMTKOB M MX 3alacoB, UYMCTAIMX CPEeICTB, I[IOCTEJIbLHOTO
Oelibsg, IOJIOTEHEll, KAaHLEJAPCKUX NIPMHAIJIEXHOCTEe M T.I. K Texkymum
aKTMBaM TaKXe OTHOCUTCS BCE TO, UTO T'OCTMHMIA JIET'KO MOXET
NpeBPaATUThL B IOEHEXHHE CpencTBa MM MaTepuaJibHBE 3alackl. 9TO —
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JIETKO peayiM3yeMble LieHHble OyMary, OebuTopckKas BaOOJDKEHHOCTH,
BEIDAQHHEIE aBAHCHE MM IIpenolljladeHHble paboTel UM T.I. ;

--- HeMaTepHMaJibHBlE aKTMBE CTOMMOCTBL JIMIEH3MM Ha [NPaBO 3aHMMATbLCH
NeSTeJIbHOCTBI B OOJIaCTM T'OCTUMHMUHOTO OM3HECA M IOPYyI'UX JIMLIEH3UN,
TpebyeMBIXx 3aKOHOIOATEJIbCTBOM, CTOMMOCTB TOPI'OBOM MapKM, CTOMMOCTb
[IaTEHTOB M aBTOPCKUX IIPaB, COOCTBEHHBEIX TEXHOJIOTUM, JIOTOTUIIOB U
T. 1. K HeMaTepMmalsibHEIM aKTMBAM TakKXe OTHOCUTCH penyTaumsa
TOCTUHMLUEB («TYIOBUILII») .

--- IOOJITOCPOYHEIE MHBECTULUM: NPOUIBEIEHHBE I'OCTUMHUIEN MHBECTULUU
B lLIeHHBEIe OyMaru, OCHOBHHE CPeIOCTBa, HE MCIOJIb3yeMBE B
npomusBoncTBe (obopyloBaHMe, BaKyIJIEHHOE IJig Iociienyllen



nepenponaxu) , MHBECTULMS B OOYEpPHME KOMIAHUM M T. I.;

--- IOpyI'Me aKTUBE BCe BUIOE aKTMBOB, HE OTPAaXEeHHBIE BhHIIE
(HanmpuMep, IOJITOCPOUYHHEIE ABAHCH, BHEIOAHHBIE Ha HECKOJIBKO JIeT
BIIEPEn)

K obazaresbCcTBaM OTHOCHATCH:

--- KPaTKOCPOUHBEe OOd3aTesibCTBa, TO €CThb 004d3aTejIbCTBa
TOCTMHMIE, KOTOPBE NpennojiaraeTcsa NOoTaCUThb B TedeHMe Ieprona Io
OOHOT'O TI'Oa HAauUMCJIEHHasa 3apaboTHad IJjaTa, TOPIOBHU KpeOuT
(B3ATBE, HANPMUMEP, IOJ9 3aKylNKM UUCTAUMX CPEeICTB)MU OpyIMe BUIH
KPaTKOCPOUHBIX KPEeIUTOB, OOA3aTesyIbCTBa I[epel HAJIOTOBBIMM OpITaHaMMu

(HauMCJIeHHBIe, HO He YyIlIJIJaUueHHBIE HAJIOTOBHIE IIJIATEXM) , I[10JIYUEeHHBE
aBaHCH (HampuMmep, OT TypollepaTopa, 3akJouMBIIETO NOTOBOP Ha
pe3epBUpPOBaHMe 3a HuM OJIOKa MECT B BBICOKMM Ce30H), HAUMUCIJIEHHHE,

HO He YyIJIQUEeHHBE aKLUMOHepaM IOVBMUIEHIBEl M T.I.

--- IOOJITOCPOUYHEIE OOg3aTeJIbCTBa, TO €CThb 00dA3aTesIbCTBa
TOCTMHMUYHOTO NPEennpMaTHs, B34TEHE Ha Cpok OoJjiee OOHOTO Toha:
OOJITOCPOYHBEIE KPEOUTH, IOOJITOCPOYHBEIE apeHIHBEEe 0043aTesibCTBa,
oburauMy K [IOTAlleHMIO, BBIIYUIEHHBE I'OCTUHMIEM Ha CPOk Oojee
OOHOTO ToHma M T.II.

[locnnenHuM, pasnesioM OajlaHCa, OTHOCHAIMMCSH K €TI0 [IacCCUBYy, ABJAeTCH
AKLVOHEPHBM MM COOCTBEHHBIM KanmMTajl. Kanmurasy npencraBiigeT cobom
pasHMULy MexIy CYMMOM BCeX aKTUBOB I'OCTMHMLE M CYMMOM €TI0
obgazaTenbCcTB. Kanmras MoxeT OHTbL pa3nejieH (B cjydyae eCJM OH
[TOJIOXMUTEJILHEIM) Ha:

--- BJIOXEHHHBM KanmuTaj (HOMMHAJIbHAS CTOMMOCTBL BHIIYIEHHHX akKLUMUN) ;
--- DMUCCHMOHHEIM KanouTajl (ecyy TOCTUHMIA SBJISETCHS aKUMOHEPHBM
OoBmeCTBOM) WM CPpelCcTBa, BJIOXEHHBE E€OVMHCTBEHHHM COOCTBEHHUKOM
oTesd;

- -- HAKOIUJIEHHYK HepacCHpeleJIeHHYID NPUOBLIb .

Eciu Ha MOMEHT COCTaBJIeHMA OajlaHCa KOJMUECTBO HAUYMCJIIEHHBIX
0043aTeJyIbCTB [IPEeBHIIAET BEJIMUMHY AKTMBOB, KaouTajJl OyOoeT
OTPMLATEJIBHEM, UYTO SABJISETCH CBUIETEJIbECTBOM HeOJIATONOJIYyYHOT'O
OMHaHCOBOTO MNOJIOXEHMS I'OCTMHMLEL Ha MOMEHT COCTAaBJIEHMS OajlaHca.
/I, HaobopoT, BHAUMTEJIbHAd BeJMUMHA COOCTBEHHOTO KaluTala
CBUIETEJNILCTBYET O OJIaronojyuur OMHaHCOBOTO COCTOSHMSA I'OCTMHMLE.
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13.6. OTHET O lNNPUBbIJISIX U YBBITKAX

OTyueT O HOPUOBIAX M yOBHITKaAx BXOOUT B COCTaB o0A3aTeJIbHOU
brHaHCOBOM OTUeTHOCTM. [IpM COCTABJIEHUM HOAHHOT'O OTUeTa HeOOXOIMMO
PYKOBONCTBOBATHCA I[loJIOXeHMAMM IO OyXTIaJjITEepCKOMy ydueTy. B Oruere
O NPUOBIIAX M YOBITKAX B YyCTAHOBJIEHHOM [IOpPALKe [MOKA3BBAKTCSI BCe
IOXOIbl ¥ PACXONBE 3a OTUETHB [Nepuon BpeMeHM (Kak MNpaBUIIO, 3a
OIMH TOHI) M 3a aHAaJIOTMYHB [NepMOn MNPemuOylero OTYEeTHOT'O IIepuona.
OTueT O ONPMOBUIAX M YOBITKAX BKJIOUAET CJlenyllire pasdelibl

1. Joxonmel MM HNPOLOaxXu

--- IOOXOIEl OT MNPOoIaxXxy HOMEPHOTO (QOHIa;



--- IOOXOIBl, IOJIydeHHEE OT PEeCTOPaHOB UM OPYyI'MX NPennpmuaTumn
NUTAHUA TOCTMHMLEL;

--- IOXOIBI, IOJIyUEHHEE OT MNPOIaXy NOIMOJIHUTEJIbHEX YCJyT (OIJjiaTh
ToCcTaMM TeJIeQOHHEIX [IeperOBOPOB, YCJYyI NPadedHOM UM XUMMUMCTKHU,
[IapPUKMaxepCcKoy, OQOUTHEeC-LeHTpa, YyCJAyI I'MIOB-IIEPEeBOOUMKOB, [IPONaXU
CYBEHVPOB M T. I.).

2. IlpsaMele 3aTpaTE, OTHOCHUMBIE Ha CeOEeCTOMMOCTBb pPeaJIn30BaHHOM
IPOOYKLVN .

--- IpgMBHE 3aTpPaTH MaTepMraJioB (CTOMMOCTL 3aKyIKM IPONYKTOB,
HAIMTKOB, UYUMCTALUX CPEeOCTB, I[IOCTEJILHOT'O OeJibda, [IOJIOTEHEll,
cKaTepTey, Hocynsl, GOPMEHHOM OIEeXIH IJisg [IepCoHaJla U T. I.) ;

--- HOpAMeEEe 3aTpaTH Tpyna (3apa®oTHas miaTa PabOTHUKOB,
HEIOCPEOCTBEHHO CBA3aHHBIX C OOCJIyXMBaHMEM I'OCTey — pabOTHUKOB
00MCOB, TOPHUYHBEIX, OQMUMAHTOB, OAPMEHOB M T.I., a TaKXe 3aTpaTh
Ha OMUTaHME STOM KaTeropuM IIepcoHaljla, MX MaTepMraljlbHOEe IIOOUpeHU’e,
MeIMLMHCKOe OOCJIyXMBaHMEe, OIJaTy XWuJbs, Npoesna M T. II.)

3. [pubeuib, HOJIydaeMasa KakK pa3HMla MexXIOy BBPYUYKOM M COKpalleHHOU
cebeCTOMMOCTB PeaJIM30BaHHOM NPOOYyKLIUM.

4 . OnepalMOHHHE PAaCXOnbe (KOCBEHHBEE 3aTpPaTH)— obume u
aIMMHMCTPATMBHEE pPacxXOlbl: apeHIHad IJjaTa, jaTta 3a
3JIEKTPUUYECTBO, OTOIJIEHMEe, BOIOCHaOXeHMe, 3apaboTHasd IjaTa
PabOTHMKOB aIMMHMCTPALMM, [IPOLEHT 3a KPpeIuT, KOMAHIOMPOBOUHBE U
[IpenCTaBUTEJIbCKME PACXOHBl, pPacxXolbl Ha MAapKeTUHIM pekKJlaMmy,
TeXHUYeCKOe OOCIIyXMBAHME M PEMOHT, aMopTu3aluusa OOOpyHOBaHUM,
HaJjioT (3a MCKJIUEeHMEM HaJioT'a Ha NPMOBJIL)M T. II.

5. OnepaumoHHasa NOPUOBIIL — NPUOBIJIE OT OCHOBHOM IOeATeJIbHOCTH,
IoJiydamouasacsa IIyTeM BBUMTaHMS OIEePalMOHHBIX PACXOOOB M3 0aJIaHCOBOU
[IPMOBLIIN .

6. [poume NpmubHIIM ¥ YyORTKM — HANpMMep, OpuUoOHIIM (YOBRITKHA) ,
[IOJIydeHHBIE OT KYPCOBBIX PasHUL], NPOLEHTH 10 OaHKOBCKMM IOEIO3UTaM,
npubey (yOBRITKM) , [OJIYUYEeHHBIE OT MHBECTULMM BPEMEHHO CBOOOIHBIX
IIeHEeXHBIX CPpeICTB B LIeHHBE OyMarM M T. II. , TO €CTb NPUOBIIM WU
yOBITKM, HEe CBA3aHHBIE C OCHOBHOM HOEeATEJIbHOCTBI I'OCTMHMIIEL.
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7. [puOBIJIbL OO HAJOTOOOJIOXKEHMA, pacCuMTEIBAeMasd KaK pasHHulla Mexnoy
OIlEPALMOHHOM MNPMOBJIBKD M NPOUYMMM NPUOBIIAMM M yOEITKAMM.

8. Hajor Ha nOpuOBIb, PACCUMTAHHEN B COOTBETCTBUM C IIPUHATEM
3aKOHOIATEJIbCTBOM,

9. CrniyuamrsHble HPUOBIIM M YOBITKM, K KOTOPBIM OTHOCST HEe XapaKTepHEBE
IOJI1 TOCTMHMLUEL NPUOBIIM UM yOEITKU

10. UmcTad OpuUOBIIb.

13.7. OTHET O ABUXXEHUU JEHE)XXHbIX CPELJCTB

OTueT O IOBWXEHUM IOEeHEeXHHIX CPEeICTB CONEePXMUT MHOopMalmio o000 BCeEX
IOTOKaX IEeHEeXHBIX CPEeNCTB I'OCTMHMIB (KakK BXOIANMX, TaKM



MCXOOAMX) B3a OTUYeTHEIM nepmuorn. TepMMH «IOeHeXHBEe cpencTea»
BKJIloUaeT B cebd He TOJIbLKO IOJeHbIT'VM, HO VM IOeHeXHBIe OSKBUVBAJICHTEI ('I‘e
cpencTBa, KOTOPHE MOTYT JIETKO OBTH HNpeBpalleHb B OeHbLI'U)

,HaHHbIe OoTUeTa O IOBVMXEHNMM IOEHEXHBIX CpelCTB IIO3BOJIAKT
[IOJIL30OBATEJIAM OLIEHUTHh I1JIATEXECIOCOOHOCTbE T'OCTHMHMUUHOIO
NPpennpuaTus U HOTPeOHOCTHL B IIPUBJIEUEHHBIX IIE€HEXHBEIX CpelcTBax.

B oTueTe O IOBMXEHUM IEHEXHEIX CPenCTB IeHEeXHEBE TOTOKU
CIPYIIMPOBAHE CJIEeOYRIMM ODpasoM:

--- NOCTYIIJIEHMS U BEILJIATE HOEHEXHBIX CPEeICTB, [NPpOM3OoeuMe B
pesylbTaTe OCHOBHOM IHOEeSTEJIbHOCTH;

--- NOCTYIIJIEHMSA U BHILJIATHE HOEHEXHBIX CPEeICTB, NPOMI3OoLeuMe B
pesyJbTaTe MHBECTULMOHHOM IOeSTEeJIbHOCTU.

;19 NOOTOTOBKM OTUEeTa O IOBWMXEHUM IOEHEXHBEIX CPEeICTB 3a OTUETHHU
nepmon HeoOXOOMMO BECTM ydeT OBMXEHMS IOEeHEeXHBEX CPpelCcTB IO
KaxIoMy IokaszsaTejiio GOpMEl OTUeTa, TO €CThb NPOUMBBOIUTH
COOTBETCTBYKIUYID BHOOPKY M3 PETUCTPOBR OyXTIaJITEPCKOTO ydeTa IO
cueTaM 50 «Kacca», 51 «PacueTHrle cueTa», 52 «BajwTHBEE CcueTa», 55
<<CH€LLMaJ'IbeIe cueTa B OaHKaxX»U COOTBETCTBYKIINMX TIIE€PBUUHEIX
JOKYMEHTOB.

KOHTPOJIBHHE BOITPOCH

1. Kakad I'OCTMHMUYHAaA CJyx0a 3aHMMaeTCd ydeTOoM?

2. Kakmue cymecTBYT OCHOBHBEE (QOPMEl yyeTa M OTUETHOCTU B
TOCTUHMUHOM M PECTOPAHHOM IIPpennpusaTmm’

3. Ha OCHOBaHMM KaAKMX IOaHHEIX COCTAaBJIAeTCHd (QMHAHCOBAA OTUETHOCTHL?
4. PacckaxmuTe O pPOJIM U CTPYKType OyXTraJITepCKOIo ©OajlaHCa
NIpennpmuaTmA .

170

'n. 14. HAJIOTOOBJ1IOXXEHME

14. 1. BUbl HAJIO'OB U CBOPOB, MNOLJIEXALLNX YTIJTIATE.

Hamororasa cucTeMa B COBPEMEHHBIX YCJIOBUAX HABJIAE€TCS OOHUM U3
BAXHENIIMX PBEUATOB, PEeryJMpyllMX (QMHAHCOBBE B3aMMOOTHOIEHUS
NpennpuarTum ¢ rocynapcrsoM. OHa OpM3BaHa OOeCHeuuTb I'OCYyINapCTBO
bMHaAHCOBEIMM pecypcCaMyM, HEeOOXOOVMBIMM IJId PEelleHMI BaXHEeMIMX
SKOHOMMUECKMX M COLMAJIbHBEIX 3anad,

[Iog HaAJOT'OM IOHMMAeTCsa oOS3aTeJIbHBEY MHIUBUIYAJILHEN Oe3BO3MEe3IHLBIM
mIaTex B OnmkeT (BHeOOIXETHHI (GOHI), OCYUECTBJISEMHI I1JIaTeJIbIMKOM
B COOTBETCTBUM C BaKOHOIATEJILCTBOM. OCHOBHEIM IIPU3HAKOM
nJjaTesiblMKa HaJiora ABJIAEeTCS HaJIMuMe CaMOCTOSTEJIbHOT'O MCTOUHMKA
moxona.

Il;ia BCcex BMIOOB HAJIOTOB YCTAHOBJIEHBE OOA3aTeJIbHBEIE BJIEMEHTEH
HaAJIOTTOOOJIOXEHMA



--- OOBEKT HAJIOTOOOJIOXEHMS ;

--- HaJororasa 0Oaza,

--- HAJIOTOBHM MNEPUOI;

--- HaJIoToBas CTaBKa;

--- [HOPSAOOK MCUMCJIEHMS Hajiora;

--- [HOPSAIOOK M CPOKM YIJIATH HaJoTa.

ObBbeKTaMM HAJIOTOOOJIOXKEHMA MOT'YyT ABJIATHCS OlIepaluM IO peasin3alumn
TOBApPOB (paboT, ycCcnyr), MMYyHNECTBO, NPMUOBIIL, IOOXONB, CTOMMOCTBb
peanmM30BaHHEIX TOBAPOB (BHIIOJIHEHHEIX PabOT, OKABaHHBIX YCIyIT') JubO
VMHOM OOBEKT, MMEeKUMM CTOMMOCTHYI, KOJIMUECTBEHHYID WM QU3MUECKYIO
XapaKTEPUCTUKY .

Hanmororasa 6asa npencrTapjsgeT CcoOOOM CTOMMOCTHYI, OU3UMUECKY WMIIU
VHYI XapaKTepPUCTUKM OOBEKTa HAJIOT'OOOJIOXEHUA .

[Tong HAJOTOBBIM MNEPUMONOM IOHMMaeTCs KaJIEeHIOAPHHM I'OX WJIM MHOMU
IepMon BPEMEHM MNIPUMEHUTEJIBHO K OTIAEJIbHBIM HajioT'aM, II0 OKOHYAaHUU
KOTOPOTO ONpenesyideTCcsa HaJioroBad Oasa M MCUMCIISeTCd CcyMMa Hajiora.
Hasororasa cTaBKa NpencTaBJigdeT COOOM BEeJIMUMHY HaJIOTOBHIX
HAUMCJIEHMM Ha EeIVHUIY M3MEPEHMS HaJIOTOBOM OasH.
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[lTopanoxk mcumciieHMsa Hajiora. O043aHHOCTBL IO MCUMCIIEHMI HAaJor'a
MOXeT OBITh BOBJIOXKEHA Ha HAJIOTOoIJlaTeJlbllMKa, HAJIOTOBBIM OpIraH,
HAJIOTTOBOT'O arl'€HTa.

[lTopanoxk yIhJjaTe HAJIOTOB M COOPOB. YIJlaTa HaJjora NPOU3BOIOUTCH
PasoBOM yIJIATOM BCEM CyMMH HaJiora JiMOO B MHOM IMOPSAIKEe,
npenycMoTpeHHOM HaJloT'OBEIM KOIOeKCOM PO.

CpokM yIJIaTE HaJIOTOB UM COOPOBR yCTaHABJIMBAKTCH IIPUMMEHUTEJIBHO K
KaXxXIOMy HaJIoTy M cOopy. VBMeHeHMre yCTaHOBJIEHHOT'O CPOKa YILJIaTH
HaJiora u cbopa IOOoNyCKaeTCd TOJIbKO B MNOPSAOKe, NPeOyCMOTPEHHOM
HamoroeeM komekcoM PO.

CYLU,HOCTB HaJIOT'OB IIPOABJIA€STCA B BEIINIOJIHAEMBEIX VMM (byHKLI,MFLX. CDYHKLI,I/H/I
HaJIOT'OB— BTO TakKMe MX CBOMCTBA, KOTOPHE I[I03BOJISIT MCIIOJIBE30BATH
HaJIOTM B KAYeCTBE MHCTPYMEHTOB OGOPMMPOBAHMA HOOXOIOB I'OCYyIapCTBa,
pacrpenesieHsda, IepepaclpelesieHrsa OOXONOB B OOleCTBe B MHTepecax
obecrieueHrsa XMIHENeATEeJIbHOCTM I'OCymapcCTBa, S2KOHOMUUECKOIO
Pa3BUTUA U PEUEeHMa COLUMAJIbHEIX NpoOJjieM CTpaHbl. OyHKLUMA HAjJlora —
BTO NPOSBJIEHME €TI0 CYWHOCTM B IOEVCTBUM, CIOCOO BHpPaxXeHMd €TI0
cBoMCcTB. OyHKIMA [NOKA3EBAET, KakMM O0OpasoOM peajiu3yeTcsd
Oof0leCTBEeHHOE Has3HAUeHMEe IaHHOM SKOHOMMUECKOM KaTeropum Kak
VHCTPYMEHTA CTOMMOCTHOI'O paclpeneljiIeHUs U [IepepacllpelesieHUd
OOXOIOOB . PasimMuanT cjenyilire OCHOBHBE QYHKLUMM HAJIOT'OB:

--- peryamMpymouasd;

--- CTHUMyJIMPpYIAad;

--- pacnpenenmresibHaga;

--- dmckagbHaA.

Perynupywomad QyHKLIMS HAJIOTOB 3BaKJIOYaeTCd B TOM, YTO I'OCyIOapcCTBO,
MaHEBPUPYS HAJOTOBEIMM CTaBKaMM, JIbIOoTaMM, WTpadamMu, OpaBMIIiaMu
HaJIOTOOOJIOXKEHMA, CO3OaeT YyCJIOBMA IJIS YCKOPEHHOT'O Pas3BUTUA TeX
VIV MHBIX [IPOMBBOLCTB M OTpacjiey, TO e€CTb PeryJIMPYyEeT PBHOUYHYIO



S5KOHOMUKY .

CruMmynupywoias OyHKUMS HAJOTOB MNPOABJIAETCHd B TOM, UYTO C UX
IIOMOIIBID T'OCYyOapCTBO CTUMMYJIMPpYyET TexXHUYeCKUM Inporpecc, yBeJIMYEHNME
uycrsla paboumMx MecTu Ip.

PacnpenenmuresibHasa QyHKLMA HAJIOT'OB BHPAaXaeTCd B TOM, 4YTO C
[IOMOILIBI0O HAJIOTOB B OKRIXeTe aKKyMyJMPYITCS IeHEeXHBEe CpencTsa,
KOTOPBlE HAIPaBJIAKTCH 3aTeM Ha pelleHMre OOWeroCylapCTBEHHBIX 3alad.
C moMOlBbI HAaJIOTOB I'OCYyINapCTBO IllepepacHnpenesigdeT 4YacCTb NPUOBIIN
npennpmuaruml cOepsl MaTepraljlbHOT'O IIPOM3BOACTBA M OOXONOB I'pPaxXIaH,
HAIpaBJigdd €e Ha pPa3BUTHME HENPOM3BOINCTBEHHOM COEepH.

duckanbHasa QYHKLMA HaJIOTOB COCTOMT B TOM, YTO C MX IIOMOUBI
[IOIIOJIHAKNTCHA CpenCTBa I'OCYHapCTBEHHOM KasHB, KOTOPBE MCIIOJb3YyITCSH
3aTeM Ha CcoOepxaHMre TOCyIOapCTBEHHOTO ammnapara, Oe30lNaCHOCTH,
peanmsaluMilo BHYTPEHHEV UM BHEWHEV NOJMTUKM, BHILJIATH 10
TOCYOAapCTBEHHOMY HOOJITY M T. I.
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OYHKLUMM HAJIOTOB B3aMMOCBS3aHBI. POCT HAJIOTOBEIX INOCTYIIJIEHUM B
ooXxeT, TO €CThb peayM3aurdad OMCKaJIbHOM OQYHKLMM, CO3IJaeT
MaTepMraJibHYK BO3MOXHOCTB IJIS OCYWECTBJIEHMSA peryaMpyller QyHKLIUM
HaJIOTOB. B TO Xe BpeMsa, IOOCTUTHYTOE B pel3yJjbTaTe 3KOHOMUUECKOI'O
PETYIJIMPOBAHMA YCKOPEHME Pas3BUTUA UM pPOCTa HOOXOOHOCTU IIPOM3BOLNCTBA
[IO3BOJIAET T'OCYINapCTBY IIOJydUTh OOJiblle CPEenCcTB.

B cooTBeTCTBMM C HAJIOTOBBEIM 3aKOHOIOATEJIbECTBOM PO B 3aBUCHMMOCTM OT
YPOBHSA YCTAHOBJIEHMS HAJIOTOB UM UX UIBATUSA YCTAHOBJIEHEL CJlefyllue
BMIOEI HAJIOTOB'

--- benepaJibHEE;

--- PEeTIMOHAaJIbHEE ;

--- MECTHHE.

K ¢emepasibHEIM HajioTramMy cOoOpaM OTHOCHTCH:

1) Hanor Ha JoOaBJIEHHYI CTOMMOCTE,

2) aKUM3BE Ha OTHEeJIbHBIE BUIE TOBAPOB (YyCJyTI')M OTIEJIbHEE BUIE
MMHEPAJIbHOT'O CHPbHA;

3) HaJior Ha HnpubeJIb (DOXO0H) opTaHmM3aluM;

4) HAJOT Ha »OOXOIE OT KaIMTasja;

5) MNOIOOXOIHEIM HAJIOT C (UBUUECKUX JIULIL;

6) B3HOCH B TOCYIOApPCTBEHHBE COLMaJIbHEIE BHeOWIXeTHBE OGOHIH,
7) ToCymapCTBeHHAas IIOUUIMHA ;

8) TaMoOXeHHAad IIOMWJIMHA ;

9) HaJIOT Ha I[OJIb30BaHMe HeIpaMu;

10) HaJIOT Ha BOCHIPOM3BOICTBO MMHEPAJIbLHO-CHPBLEBOM OAasH;

11) HaJOT Ha IJOMNOJIHUTEJIBHEIM IOXOI OT JOOBUM YyTJIEBOIOPOIOB;

12) cbop 3a HpaBO IMOJBb30BaHUA OOBEKTAMU XMBOTHOTO MMPA M BOIHBIMU
OMOJIOTUUECKMMM PecypcaMu;

13) JIecHOM HaJIoT,

14) BOIHEIM HAJIOT;

15) 2KOJOTMUECKMUM HAaJIOT;

16) benepaJsibHble JIMLIEH3MOHHEE COOPEHL.



K permoHasibHEIM HajioraMu cOopaM OTHOCHATCS:

HaJIOT Ha MMYHMECTBO OpTaHM3aluuy (NpennpmusaTui) ;

HAJIOT Ha HEIBWXUMOCTD ;

IOPOXHEIM HAJIOT;

TPAaHCIIOPTHEIM HAJIOT,

HaJIOT' Ha MI'OPHBEM OMBHEC;

6) peTrMoHAJIbHHE JIMIIEH3UOHHEE COOPHL.

[Ipy BBemeHMUM B HOEMCTBME HAJIOT'a Ha HEeIOBMXMMOCTL IIpeKpallaeTCHd
IelICTBME Ha TeppUTOpMM COOTBETCTByHIeI'0 cyOwvexkTa PO Hajsiora Ha
VMyHWEeCTBO NPEenIpMATU, HaJloT'a Ha UMYLEeCTBO OM3MUECKUX JIUL U
3eMeJIbHOT'O Hajiora.

MecTHBEIE HaJIOTM M COOPBl YyCTAHABJIMBAKTCHA M BBOOATCS B HOENCTBUE B
COOTBETCTBMM C HaJIOTOBEIM KOIeKCOM PO 1 HOPMATMBHEIMM IIPaBOBHBMU
aKkTaMM OPTaHOB MECTHOT'O CaMOylpaBJIeHMS UM oO0g3aTeJibHBl K yIlJjlaTe Ha
TEPPUTOPUM MYyHUIMUIIAJIbHEX OOpPa30BaAHUN.
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MecTHEIEe HaJioru M cOopel B Mockee u CaHkT-IleTepOypre
YyCTaHaBJIMBAKTCA M BBOLATCH B LOEUCTBME 3aKOHAMM 3TUX I'OPOLOB
T'nmaBHOM 3ajader MeCTHBIX HAJIOTOB ABJSAeTCS QopMMpOBaHME CTaOUIIbHEIX
MCTOUHMKOB IOOXOIa IOJId MEeCTHHX OInIXeTOB, B IIOJIHOM OOBEME
[IOCTYIAKIMX B PACIOPAXEeHMEe COOTBETCTBYRIMUX TEPpPUTOPUN

3a nocJisenHee BpeMA UMCJIO MECTHBIX HAaJIOTOB COKpalleHO C 23 0o MATH,
UTO CIOCOOCTBYET IIOBHIIEHUID 3OOPEeKTUMBHOCTU MECTHOI'O
HaJIOTOOOJIOXEHMA, B YAaCTHOCTM, 3a CcUeT OO0OJiIeTUeHMA HaJIOTOBEIM
opraHaM KOHTPOJIS 3a NOCTYIJIEHMAMM IJlaTexell B OnIXeT.

K MecTHBIM HajioraMm cOopaM OTHOCATCH-

1) BeMeJILHEM HaJIoT;

2) HaJIOT Ha MMYUECTBO (OUIUUECKMUX JIMIIL,
3) HaJIOT Ha pekKJlamy;

4) HaAJOT Ha HAaCJIemOBaHME U IapeHUue;
5) MeCTHBE JIMUEH3UOHHEIE COOPH.

[Io MCTOUHMKAM M3BATUA HAJIOTM MOT'YT OTHOCUTBLCH Ha NIPUOBLIb
NpennpuaTull, Ha yYBeJIMUEHMEe BEPYUKM OT peajiu3alumMy yCJyI', Ha
cefeCTOMMOCTb TOBAPOB M YCJYyI', Ha OMHAHCOBHE pe3yJibTaThl
OeaTeJIbHOCTM NPEenlpuMaTUN.

Cl auBapsda 2001 roma mnocJjie BBEIOEHUS B HOEeVCTBME BTOPOM dYaACTU
Hamorororo komekca PO OvbIM BHECEHHl CylLlECTBEHHEIE M3MEHEHUA B
HaJIOTOOOJIOXEHME OOXOIOB HACEJIeHMSa, B OOJIOXeHMEe HAJIOTOM Ha
nDoOaBJIEHHYI CTOMMOCTEL M aKLM3b, BBEeIEeH eIMHBIM COLMAJIbHBEIM HaJoT'.
PaccMOTpMM HEKOTOPEBIE HAJIOTM OoJjiee NOOPOOHO

14.2. HAJIOI'U, YIIIIAYUBAEMbBIE N3 HYNC TOU MNMPUBBLIITN
NPEATMNPUATUN

Hajor Ha nOpubBIIL NPEONPUATUM M OopraHmMs3auui (B TOM UMKCIe
TYPUCTCKMX) 3BaHMMaeT BeIyllee MeCTO B INeMCTBYKIEeM HaJIOTOBOM



cucrteme. 3akoHOM «0O6 OCHOBax HaJIOTOBOM CHUCTeMb PO» yCcTaHOBJEH
rnepedyeHb NPennpusaTuy (opraHuBaluuy), KOTOPHE SBJISIOTCS
JjlaTesibliMKaMy Hajior'a Ha NOpubbllb. OOBEKTOM OOJIOXEeHMA Hajiora Ha
OpMOBLIIb ABJISETCSH NPUOBIIL, [NOJIydeHHas HaJIOT'OIJIaTEeJIbUIMKOM U
yMeHblleHHasa (yBeJIMUueHHAas) Ha BeJIMUMHY [IPOM3BEIEHHBEIX PacxoIoB.
CraBKM Hajiora Ha NpMOBJIb YyCTAHOBJIEHB I'OCYHapPCTBOM.

Hamjor Ha npmbelIb ONpenesieH Kak denepaJibHEIM HAJIOT', paclpeleiigeMBl
Mexny OGenepaJsibHEIMM PeIrMOHAaJIbHEIM OnmxeTaMu. C IIOMOWBI HAJIoOT'a Ha
NpMOBIb B OOJIBLIOM CTEIEeHU IIPOMCXOOUT peryJIMpOBaHMEe OOXOOHOU ©Oas3bl
DrmxeTorR CyObekTOB PO.

[InaTesnpmMKaMM HaJioT'a Ha OPUOBUIb ABJIAITCS POCCUMCKMKE NPennpuaTusd,
KOTOPBIE IO 3aKOHOHATEeJIbCTBY Poccumckoym demepaumnm OTHOCATCSH K
OPUONYECKUM JiMLaM. [IOo3TOMYy B B3TOT [IE€pedYeHb I[I0oNalalT CO3IaHHEE Ha
TEeppUTOPUM PoccumM NpennpuaTmsa C MHOCTPAHHBIMM MHBECTUMLMAMM, a
TaKXe MeXIOyHapoIHble OOBeIMHEHMS,
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OCYIIeCTBJIAIME NIPEeNlNPUHMMATEJIbCKYKD IOedTeJIbHOCTL. B umMcio
[JIaTeJIbIIMKOB BXOOAT OuIMalbl M IPpyI'Me aHAaJIOT'MUHBIE [IOoHNpa3leJIeHUS
NpelnpuaTui, MMewlMe OTHEeJIbHEM OaJlaHC M pacCuyeTHBM (TeKymuM) CcueT
719 POCCUMCKUX MNPeOnpuaTUM NPUOBJIb ONpelejideTCs KaK [IOJIyUYEeHHBIU
IOXOI, yMEHBUEHHB) Ha BeJIMUYMHY I[IPOM3BEIEeHHEIX pacxXoIoB,
onpenesigieMEX B COOTBETCTBMM C IJlaBou 25 Hajmorosoro komexca PO.
719 MHOCTPAaHHEIX OPTaHM3aLUUM, OCYUWEeCTBJAKRIMX OedTeJIbHOCTb Ha
TeppuTOopun PO uepes NOCTOAHHOE MNPenCTaBUTEJIbCTBO, NIPUOBLIILIO
[IPUBHAETCH I[IOJIYUEHHBM Yepe3 BTU IpencTaBUTesIbCTBa INOXOI,
YMEHBIUIEHHEI Ha BEeJMUMHY [NIPOUSBBEIEHHEX STUMM NPelCTaBUTEJIbECTBAMU
pacxomoB. Y MHBIX MHOCTPAHHBIX OpTaHM3alMM OPUOBJIE — 3TO IOXOI,
[IOJIYUYEHHEIM OT MCTOUHMKOB B Pd.

[IpuOBLIL OJI4 LeJIeM HAJIOTOOOJIOXKEHMA OINpelelideTCcsa B CJenylleM
IopAnKe BCe LOOXONEl HAaJIOT'OIJlaTeJIblMKa, IIOJIYydeHHBe MM I10 BCEM
ornepauuaMm (3a MUCKIIUEHMEM OOXOIOB, IIE€PEeUMCIJIEHHHX B cTaTbe 251 HK
P®) MMHYC BCe pacxonbl HajioTOoIlJlaTejibliMKa 10 BCeM ollepauuaMm (3a
MCKJIOUEeHMEM PacxXOIOOB, YKasz3aHHEIX B cTaTbe 270 HK PO).

B OTHOWEHMM OTHEJIBHEIX OllepalMM HaJloToIljlaTesibliMka HajoToBBIM
Konekc PO ycTaHaeJMBaeT OCOOEHHOCTU OlIpeleJieHMsa HAaJIOTOBOU 0Oas3bl
10 moxXomaM, IIOJIydeHHEIM OT 3TUX olepaluuMr. HanpuMmep, 3THU
OCODEHHOCTU NpenyCMOTpeHE HaJloOTOBEIM KOOeKCcOM PO B OTHOUWEHUU
IOXOIOB, IOJIYdeHHEIX YyYaCTHMKAMM [NPOCTOTO TOoBapuullecTBa (CTaTbs
278 HK 'P®), mo omnepaumsaMm C LeHHHM OymaramMm (craresa 280 HK PO),
C OMHAHCOBEIMM MHCTPYMEHTAaMM CPOUYHHX cHeJiok (crarbs 304 HK PO)wm
np. g 3TOT0 mJjaTesbUKM OOS3aHBEl BECTM PAa3LOEJIbHEM ydeT 10 BTUM
BUIOaAM LOEATEJIbBHOCTU U YIJIauMBATBhb HAJIOTM I[I0 HMM COIJIACHO
YCTAaHOBJIEHHEIM CTaBKaM.

Obmas HaJloToBasd CTaBka yCTaHOBJIeHa B pasMmepe 24% (craTresa 284 HK
P®) . IIpy »TOM OHAa IOEeJMTCS Ha TPM cocTaBagomme: 7,5% 3aumMcisginTCcs
B benmepanbHeM OmomxeT, 14,5%—B OomxeTe CyObekTOB PO, 2%—B MeCTHHE
OmomxeTEl HaJloTOBEIM KOIeKC PO mnpemocTaBiigeT 3aKOHOIATEJIbHBIM
(mpencTaBUTEJIbHEM) OpIraHaM BJlacTu CcyObekToB PO HNpaBO CHMXATbH IJId



OTHOEJIbHBIX HAJIOTOIJIaTEJIbIIMKOB CTAaBKy HaJjiora Ha NPUOBLIb,
3aUuUCIIgeMyld B perMoHaJIbHEM OmxeT, 1o 10,5%. C OTIOeJIbHBIX
[IOMMEHOBAHHEIX B II. 2—4 cTaThbu 284 HK P® moxomoB HAJIOT
yIJlauMBaeTCHd 10 MHBIM CTabBKaM, KOTOPHE YCTAHOBJIEHE I'OCYyIapCTBOM.

14.3. HAJ1IOI HA JOBABJIEHHYIKO CTOUMOCTb

Hamor Ha pobGaBiieHHy® cTomMOCTh (HIC) npexncramBjysgeT cobom GopMy
UBBATHMA B OIXET 4YacTM IOOABJIEHHOM CTOMMOCTM, COlIaBaeMOoM Ha
BCexX CTalIMdaxX NPOM3BOIACTBA M ONpeleligseMOoV Kak pasHMlla Mexny
CTOMMOCTBIO pPeajiM30BAaHHEIX TOBApPOB, paboT M yCJIyIM CTOMMOCTBIO
175

MaTepMAaJIbHEIX 3aTpaT, OTHECEHHEIX Ha M3OEePXKM [IPOM3BOINCTBA U
obpaueHmda

HajoromnsaTesbuMKM HOoIjexaT oO0A3aTeJIbHOM IIOCTaHOBKE Ha HAJIOT'OBHM
yyeT B KauecTBe IIJlaTesibliMKa Hajiora Ha OOOAaBJIEHHYH CTOMMOCTSD.
[IopAnDOK MIOCTAHOBKM Ha ydeT B KauecTBe IIJlaTeJIbliMKa Hajior'a Ha
IOOABJIEHHYK CTOMMOCTB peIJlaMeHTUpPpOBaH npukaszoM MHC PO or 31
okTa0psa 2000r. N BI'-3-12/376u rnasor 21 HajoroBOro Komekca Po.
C 1 gaHBapsa 2001 r. opraHm3auuy, OOOPOTH KOTOPEIX HE IIPEBBIIAIT
OOHOTO MWJIJIMOHa PyOJIeM 3a TPpM [NOCJIeNOBATEJIbHEIX KaJIEeHIOAaPHBIX
MecHdlla, B COOTBETCTBUM CO cTaTbel 145 HajsioroBoro koIlekca PO,
Y4acTb BTOpPAad, MMET IpaBO Ha OCBOOOXIEHME OT MCIIOJIHEHUA
0OSa3aHHOCTEN IJaTeJIbllMKa, CBSA3AHHHEIX C MCUMCJEHMEM U YIIJIaTOM
OaHHOT'O HaJiora. llpyM 3TOM OpraHmM3aluM, NPMHABIME pPEUeHMe O
[IOJIyUYEeHMM OCBOOOXIEHMA, INOOJIXKHBEI [NPeICTaBUTb COOTBETCTBYKIEE
IMCBMEHHOE 3adBJIEHMEe UM OOKYMEHTEHl, [NOATBepXIalllMe IpakBO Ha TaKoe
OCBODOOXIEHMEe, B HAJIOTOBBIM OpIT'aH IO MeCTy CBOEIrO ydeTa.

Ecnm B TeueHmMe nepmuona, B KOTOPOM KPpUIOMYECKME JIMlla U
VHOMBUOYAJIbHBIE [NPEeONpUHUMATENM OBUIM OCBOOOXIEHBI OT OOA3aHHOCTEN
HAaJIOT'OIJIaTeJIblIIMKAa [10 BHIIEYKA3aHHBM OCHOBAHMAM, BHpPYyYKa OT
peanuzauuy ToBapoB (paboT, YCHyIT') NPEBHICUT OTPaHUUYEeHMe, TOo C 1-
IO 4McJla Mecsdla, B KOTOPOM IIPOM3OUIJIO TaKoe IIPEeBHIIeHMVe, U IO
KOHLIa Iepuola OCBOOOXIEHMA NPEeNlpUAaTUsa M JYacCTHBE NPpeNlpUHMMATEeNU
00A3aHEl HAUMCIIATE HAJIOT B OOIWEYCTAaHOBJIEHHOM IIOPSAIKE.

ObwexkTaMm obJioxeHmsa HIC gaBigioTcd:

a) OOOPOTH IO peayiM3alMuM Ha TeppuTopur PO TOBApPOB, BEHIIOJIHEHHEIX
paboT M OKAaBaHHBEIX YCIYyT;

©) ToBape, BBO3MMEE Ha TeppuTopuio PO, B COOTBETCTBUU C
TAMOXEHHEIMM pPeXrMaMM, YCTAHOBJIEHHEIMM TaMOXEHHBEM
3aKOHOLATEJILCTBOM;

B) BHIIOJIHEHME CTPOUTEJIbHO-MOHTAXHEX paboT IJjig COOCTBEHHOTO
norpebiieHMd .

ODOBEKTOM HAJIOTOOOJIOXKEHMA CUMTAnTCA OOOPOTH IO peanms3alnr BCeX
TOBAPOB, KakK COOCTBEHHOI'O IPOM3BOLCTBA, TakM NPUOOPETEHHBIX Ha
CTOPOHE, a Takxe ODOPOTH, IO peaju3aluM TOBaApPOB (paboT, ycayr)
BHYTPM NPENIpUATUSA IOJiS COOCTBEHHOTO INOTpelJIeHMS, BaTpaTel 10



KOTOPHEIM HE OTHOCSATCS Ha MBIEPXKM NPOMI3BOACTBaA M obOpaleHud, a
TaKXe CBOMM pabOoTHMKAM; II10 peajiM3alumu ToBapor (paboT, ycCciyT)B
oBbMeH Ha IOpyTrMe TOoBape (paboTH, yCJayTH); IO IIepemaue
6e3BO3MEe3IHO MJIM C YACTUUHOM OIJIaTOM TOBapoB (pabdoT, ycuayr)
IPYTVM MNPENIPUATUAM MM OU3UMUECKMM JIMilaM, BKJIOUYas Pad®OTHMKOB
NpennpuaTus, [0 pealM3aluyy IPeIMeTOB 3ajioTa, BKJKUYAasg MX lepenauy
3aJIOTONEPXATEJIO IIPY HEUCIIOJHEHUM OOECII€UYEeHHOTO 3ajioT'OM
obA3aTesIbCTBA.

OOBEKTOM HAJIOT'OOOJIOXKEHMA IIPM peajiM3aluy yCIyID' ABJISETCS BEPYyYKaE,
MMOJIyyeHHAass OT OKa3aHUSa YCJIyT
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--- IaCCaXMpCKMMM I'PY30BBIM TPAHCIOPTOM, YCJyI IO HOTPY3Ke,
pasrpy3Ke, IIeperpy3ke TOBAPOB, XPAaHEHUO;

--- IO CcIadve B apeHy uMylleCTBa U CYyOBEKTOB HEOBUXMMOCTM, B TOM
yycJjie Mo JIU3UHTY,

-—-- INOCpeIHMnYEeCKMX, 6BITOBE>IX, KMIIVMIIIHO - KOMMYHAaJIBHBEIX YCIIYT,
GMBMUYEeCKOM KYyJIbTYPBE M CIHOPTa, YCJYI II0 BBIIOJIHEHMIO 3aKa30B
InpedripmAaTrAMM TOPI'OBJIM, CBA3M IIO o@paGOTKe IOaHHBIX U
MHOOPMALIMOHHOMY OOECIeUeHMI0, PEeKJIaMHBIX, MHHOBALMOHHEIX YCJyT,
OIPYyI'MX IIJIQTHEIX YCJyI', KPpOMEe CIady¥ B apeHOy 3eMJu

B obnaraemelr OoOOpPOT BKJIOYUAKTCA TakXe JIOOBE I[10JIydaeMBe
NpennpuaTuaMM IOeHEeXHEEe CpencTBa, €CHIM MX IIOJIydeHMe CBS3aHO C
pacueTaMu IO OIlJIaTe TOoBapoB (paboT, yciayr), B TOM UYMCIJIE CYMMH
aBAHCOBBIX M MHEIX IIJlaTexXel, NOCTyIMBIIME B CUET NPEeICTOSlMX
[IOCTYIIJIEHUY TOBAPOB WMJIM BHIIOJIHEHMSA paboT (yciyTr') Ha cueTa B
yupexneHusa OaHKOB JMOO B KacCy, a TaKXe CYyMMBI, IIOJIydeHHBE B
NopAOKe YaCTUUHOM OIIJIATHE 1O PAaCUeTHHIM HOOKYMEHTaM 3a
peanmM30BaHHEIE TOBAPH (pa®oTe, yCIyITHU) .

Hamorom Ha noOaBJIEHHYK CTOMMOCTE OOJlaTalTCsa CYMMB aBaHCOBBIX
njaTexey, I[NOJIydeHHBE POCCUMCKMMM NPEeOIPUATUSIMM OT MHOCTPAHHBIX U
POCCUMCKMX JIML B CUET NPEeNCTOoAllelO 3KCIOopTa TOoBapos, paboT u
ycanyr. llocye NoOTBEepXIeHMS PeajiIbHOT'O BKCIOpTa TOBapoB, paboT u
YCIyT' B YyCTaHOBJIEHHOM [OPAIOKE HaJioT' Ha JO00AaBJIEHHYK CTOMMOCTBL C
aBAHCOB, IIOJIYUEHHBIX POCCUMCKMMM NPEONPUSTUAMM, IOLOJIEXUT 3adeTy.
I NOOTBEPXIEHMS PeaJIbHOTO BKCIOpTa TOBApPOB, paboT M yCcJayr B
HaJIOTOBEE OPTAaHE B 0043aTeJIbHOM [OpSAOKe NPpenCTaBJISITCH
IOOKYMEHTEl, HaJMuye KOTOPHBIX HEeOOXOOMMO OJid BKCIOPTHEIX TOBAPOB,
paboT u ycayr llpmobpeTaeMble TOBAapH (pa®oTh, YCHIyTM) OIJIAUMBATCS
3a CUeT CpeldCTB LeJIeBOTO OIIXEeTHOTO (QMHAHCUPOBAHMA C ydeTOM
HaJjioT'a Ha OOOABJIEHHYK CTOMMOCTBL, KOTOPBIM BO3MEUEHMI HE IIOIJIEXUT .
B sTOM Cllydyae CyMMB YKAa3aHHOTO HaJioT'a Ha 3aTpaTe NPOM3BOICTBA U
obpalleHMsa He OTHOCHATCH, a I[IOKPHEBAKTCSH 3a CUEeT HAa3BAHHBIX BHIIE
MCTOUYHUKOB .

IJedaTeyIbHOCTb COBMECTHEIX [IPEenNpuATHM 0es3 CO3OaHMdag OJid 3TOM Leju
OPUOMYUECKOTO JiMila OCYIHEeCTBJISETCS Ha OCHOBe JOTOBOpa Mexny ee
YU4aCTHMKaMIM. ITo JOT'OBOPY O COBMECTHOM JeATeJIbHOCTM YYaCTHUMKM
004A3yITCA NyTeM OOBeIMHEHMS MMYLEeCTBa U YyCUJIMM COBMECTHO
OeyiICTBOBAThH IJId HOOCTMXEHMA OOmWeM XO3AMCTBEHHOM WM OPpYyI'OM Lenu,



He MNpoTHBOpeuYamey 3aKOHOIATeJIbHBEM akTaM. VIMyHmeCcTBO, CO3IOaHHOe
MJjin HpMO@peTeHHoe B XOoznoe COBMECTHOM IJeATeJIbHOCTHM, YUMTBEIBACETCHA Ha
ormenbHOM (oBocobiyieHHOM) ©OajiaHce y TOTO ee YyJYaCTHUMKA, KOTOPOMY B
COOTBETCTBUM C HNOTOBOPOM IMOPYUEHO BemeHue obmMx IeJ YyYaCTHUKOB
noroBopa. ToBape (paboTH, YCIYyI'M), Peajiu3yeMble B pPaMKax
COBMECTHOM HesaTeJIbHOCTHM, [oIjiexaT OODOJIOXEHMIO HaJIOT'OM Ha
noOaBJIEHHYI CTOMMOCTB B OOlleyCTaHOBJIEHHOM Iopsanke. JaHHBE
OoTnesibHOTO (OOHOBJIEHHOTO) OajlaHCa B 0OaJlaHC NPellpusaTuUs, BedyueIo
obume meJia, He BKJYAlTCA. B OyXrajlTepCKOM OT-
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YeTHOCTM YyYaCTHMKOB HOOTOBOPa O COBMECTHOM HOedaTeJIbHOCTU
OTpaxalnTCsa NPUOBIL, YOBETKM M MHBE pPe3yJIbTaTh COBMECTHOM
IesaTeJIbHOCTHM, IpUUMTakllMecs COIJIaCHO IOTOBOPY KaxXIoMy U3
YU4aCTHUKOB

He o6jaraeTcs HAJOT'OM HOJA NPUOBIIM, I[IOJiydaeMas KaXIbeM U3
YUaCTHMKOB COBMECTHOM HOesATeJIbHOCTM IIOCJIe yIJlaThl BCeX HaJIOT'OB,
BKJIlOUAsS HaJIOT Ha IOOaBJIEHHYI CTOMMOCTL II0o NpennpusaTusaM,
OCYUECTBJIALIIMM peaiu3alMio NPpoOyKuUumM (padoT, YyCJayI') IO lLieHaM He
BHIle GaKTUUeCKOM CcebeCTOMMOCTM (ecCyiM OTKJIOHEHME B lleHe IIpeBHlaeT
20%), IOJsa uejyiey HaJIoTOOOJIOXEeHMS IMPMHMMAaeTCs PBIHOUHAaS lieHa Ha
AHAJIOTUUHYID NPOoOyKUMi (pa®oTe, yCJIyIM), CJOXMBIIASCS Ha MOMEHT
peanm3aluuy, HO He HuxXe (aKTUMUeCKOM CceDeCTOMMOCTU

[lpennpmuaTme, KOTOPOE NPOMU3BOOUT M peaM3yeT OOHOBPEMEHHO TOBAPH,
PaboTH, YCIHYyI'M KakK nonjexamme JbroraMm o HIC, Taku He
nonnajamiye 0N JIbTOTHBEIM PEeXMM HaJIOTOODJIOXEHMS, IOJIKHO BEeCTU
pPas3melibHBEM ydeT 3aTpaT N0 NPOM3BOACTBY UM peaiM3allM 2DTUX TOBAPOB
(pabor, ycayr)

JIbTOTEI, NPEHOOCTaBJIEHHBE NEeMCTBYWUMM 3aKOHOIAaTeJIbCTBOM
NPpennpmuaTuaM, PAaCIPOCTPAaHITCS Ha

--- O0OOpPOTH MO peaM3aluuy NOPOoOyKUMM, HoJybabpukaTor, padboT u
YCIyT OIHMMU IOIpa3neJIeHUSMM OopTaHM3aumMy (NpednpusaTus) OJid
IIPOMBIIJIEHHO -IIPOMU3BOACTBEHHEIX HYXI IOPYI'MM NOIPa3OeJIeHMAM DTOTO Xe
npennpmuartusa (BHYTPU3aBOIACKOM 000POT) ,

--- CpencTBa ydypenouTeJjieM, BHOCHUMMBE B yCTAaBHHM QOHI B IOPAIKE,
YCTAHOBJIEHHOM 3aKoOHOIAaTeJIbCTBOM Pd,

--- CcpencTBa, IOJIydeHHBEIe B BUIe rnasg (OojM) B HATYPAJbLHOM U
IeHexHOV GopMe NpM JIMKBMIALUUNM MM peoprlaHM3aluM OpIlaHM3aluy
(DpennpusaTuy) B pas3Mepe, He IMIpPeBHIaIEeM pa3Meps yCcTaBHOTO GoHIa,
a Takxe nam (JoJsisg) DPUIOMUECKMX JIMILL, II0JIyYaeMbld MMM IIPY BHIXOIE WX
M3 opraHmMzauum (NpelnpuaTus)B pasMepe, He IIpeBHIalleM
BCTYIUTEJIbHEIM B3HOC,

--- IOeHeXHHEe CpelCTBa, IepeuMciigseMbe I'OJIOBHOM OpITaHM3alluu
(MpennpusaTrio) — UCIOJHUTEJILHOMY OPTaHy akKUMOHEPHOTO ofmecTBa,
MMHYS CcUeTa peajiMzaliuM, IPOoUYMMM opTaHM3aluusaMy (IOUepPHUMU U
3aBUCUMBIMM OOIEeCTBaMu) ,

--- CpencTBa, IlepeuucsisgeMble T'OJIOBHOM oOpTraHu3aumeyr (npelnpmusaTmem)
CBOMM OOOCOOJIEHHBIM IHoIpazzejieHusaM (bunmarnam, OTIeJIeHMAMM Op.) U3
LIeHTPaJlIM30BaHHLHX OMHAHCOBHX OGOOHIOB (pe3epBOB) B KauecCTBe



BTOPMYHOTO IepepaclhpenesyieHnd NPUOBIIM OJId PacxXOoOOBaHMA 10
L1eJIEBOMY HAa3HAUYEHM;

--- I€HEeXHEE CcpenaCTBa, OCTaBIMeCHd IIOCJIEe YIIJIaTBEl HAJIOT'OB VM IPYyI'UX
obsa3aTesIbHEIX IIJIaTeXel, a TaKXe CpencTBa pe3epBHOTO QOoHIA,
nepenaBaeMee yUYpexXIeHUAMM OaHKOB B CTPYKTYpPE OIOHOI'O HPUAONYECKOIO
auua,

--- OIXEeTHBEE CpelcTBa, NpeldoCTaBJIgeMbe Ha BO3BPATHOU U
0e3BO3BPATHOM OCHOBEe M3 OKIXETOB PAa3JIMUHEIX YyPOBHEN Ha
brMHaHCUPOBAHME LEJIEBEIX NIPOTPaMM M MePOIPUATUM, a TakXe IOXOIE,
[1OJIy4YEeHHEIE
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DIXxeTaMM Pa3JIMUHBIX YPOBHEM 3a NpelocTaBlieHMre OKIKEeTHHIX CPencTB,
--- CpencTrBa, NepelaBaeMele B OJaTOTBOPUTEJIBHEIX LEJIgX
opraHM3alMaM Ha HYXIOBE MaJOMMyULMX, COLMAaJIbHO He3allMIIeHHBIX
KaTeTropuM T'paxmaH, a TakXe IOeHexHbe (CIIOHCOPCKME) CpelCcTBa,
HalpaBJigdeMble Ha LeJieBoe OMHAHCUPOBAHME HEKOMMEPUYECKUX
opraHM3aluyi, HEe BaHUMAIMXCS XO3AMCTBEHHOM (NpellpMHUMAaTeJIbCKOM)
OedTeJIbHOCTHIO

CraBKM HaJjior'a Ha HOOOABJIEHHYK CTOMMOCTBL YyCTaHaBJIMBATCH
POCCUMCKMM 3aKOHONATEJIbECTBOM.

14.4. HAJIO'M, OTHOCUMBbIE HA CEBECTOUMOCTb
nPoaYKUMN

K HamoraMmM, OTHOCHUMMBIM Ha CebOeCTOMMOCTBL NPOOYKLMM, OTHOCHATCH
3eMeJIbHBIM HAaJIOT', HaJIOT' Ha I[I0JIb30BaTeJieyM aBTOMOOMIIBHBIX IOPOITMU
HaJIOT' C BJlaleJiblleB TPAHCIOPTHHEIX CPEenCTB

EXeTonOHBIM BeMeJIbHBIM HAaJIOD IJIaTAT COOCTBEHHUKM 3eMJM,
3eMJIeBJlaleJIbLEl M 3eMJIENOJIb30BaTeIM. 3a 3eMIM, I[epelOaHHBE B
apeHny, B3MMaeTCdA apeHHad IJjaTa.

[InaTespuMKaMM 3eMeJIBHOI'O HajioT'a M apeHOHOM I[IJIATH BBEICTYIIAIT
IpennpuaTda, BKIOUYAA MeXIyHAapOIHEIE HelNpaBUTEJIbCTBEHHEE,
MHOCTPAHHEIE DPUIOMYECKME JMila 3eMeJIbHBIM HaJIOT MCUMCIIAETCHA MCXOnA
M3 [JIoWanM 3eMEeJIbBHOI'O ydYacCTKa M YyTBEPXIOEHHEIX CTaBOK. B
objlaraeMyl HaJIOI'OM ILJIOalb BKJIOUYAKNTCHA 3EMJIM, BaHATHE CTPOCHMAMU,
COOPYXEHMAMM, a TaKXe TeXHMUEeCKMEe 3O0HHE OOBEKTOB

CraBKM Hajiora 3a 3eMJIM I'OPpOHNOB OINpPenesIAlTCA Ha OCHOBE CpPpeImHMX
CTaBOK II0 BKOHOMMUECKMM paroHam PO, xaTeropmsaM I'OpOINOB C YydeTOM
X CcTaTyca, YPOBHA COLMAJIbHO-KYJIBTYPHOI'O [OTEeHLMasa,
MCTOPUUECKOM U PEKPealMOHHOM LEHHOCTU TeppuTopumr CpenHMe CTaBKU
InddepeHUMPOBAHEL [10 MECTOIOJIOXKEHMI M B0HAM TI'PadoCTPOUTEJIbHOM
LLEHHOCTU TEPpPpUTOPUM OpraHaMy BJIACTM ITOopona

CyObwekTs Poccumckoym denmepalumyu MMeT [IPabBO YyCTaHABJIMBATH
OOIIOJIHMTEJIbHEIE JIbT'OTEL [10 BeMeJIbHOMY HaJIoT'y B IIpenejlax CyMM
3eMeJIbHOT'O HAaJIor'a, HAaXONAWMXCH B PACIOPSAXEeHUMM COOTBETCTBYHIEIO
cybpexkTa OpraHel MECTHOIT'O CaMOYIpaBJIEHMA MMET IIpaBoO



YCTAHABJIMIBATbE JIBT'OTEI IIO 3&€eME&JIBHOMY HAJIOT'y B BlUMIOE UYaCTUMUHOIO
OCBO@O)K,H@HMH Ha onpeﬂeﬂel—u—mﬁ CPOK, OTCPOUYKM BEHIIJIATEI, ITOHMXEHMA
CTaBKM 3BeMeJIbHOT'O HaJloT'a IJid OIpPeleJIEHHBIX I[1JIaTEeJIbUMKOB

OOBeKTOM OOJIOXKEHMS HAJIOT'OM Ha IO0JIb30BaTeJIeM aBTOMOOMIIBHEIX IOPOT
ABJIAITCS BHPYUYKA NPENNpUMATUM M OpraHM3alUMM, [IOJIydeHHas OT
peanmzauuy nponykumum (paboT, ycayr) ,u CcyMMa pas3HMuIb. Mexny
NPOOaXHOM M [OKYIHOM lLlIeHaMM TOBAapOB, peaJiM30BAaHHEIX B pe3yJbTaTe
3aTOTOBUTEJIBHOM, CHaOXEeHUEeCKO-COBITOBOM M TOPI'OBOM IOEeATEJIbBHOCTU
[Ipy mMcumMcyaeHuM HaJioroobjaraeMoym 0asbl MCKJIIUATCHI
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--- U3 BHEPYUYKM OT peanmszaluum nponykumm, pador m ycuayr — HIC,
AKLUM3H (TOJIBKO y MBTOTOBUTEJIEV MNOIAKLM3HOM MNPOIYKLMM) ,
SKCIOPTHBIE IIOUJIMHEL, JIMIEH3MOHHBIE COOPEl 3a IIPOUMBBOICTBO, PO3JIUB U
XpPaHeHMe aJIKOTOJIbHOM MNPOOYKLMM, a TaKXe CYMMB NPOLIEeHTHBIX
Hanb®aBOK K PO3HMUUHEIM lLIeHaM Ha PaIUOIPUEMHUKM U TEJIEBUSBOPH;

--- 3 CYMMB Pa3HMIE MEXOy IMNPONAXHOM M MMOKYIHOM lLieHaMM TOBapOB —
HIC, MCUMCJIEHHHM C CYMMB BAJIOBOT'O IOXOIa.

CraBka HaJora c¢ 1 gHBaps 2001r. YcTaHOBJIeHa B 1%.

CybrexTaM PO mpenmocTaBJIeHO NPaBO IIOBHIIATH MJIM I[IOHMXATH, C YyUYeTOM
MECTHEIX YCJIOBMM, CTAaBKy HAJIOT'a, 3a4YMCIIAEeMOI'O B TEeppUTOPMAJibHEE
IOPOXHEIe QOHIOEI, HO He OoJiee ueM Ha 50% OT eOMHOM CTaBKM HaJora.
Hasor ¢ BJlamesiblieB TPAHCIOPTHEIX CPENCTB YILJIAUMBAKT [IPEenlIpUIaTUS,
VMeplre aBTOMOOMIINM, aBTOOYCH UM OpPpyI'Me CaMOXONOHBE MallMHBEL U
MEeXaHM3MEl Ha I[IHEeBMOXOny. HaJjor yrjaumMpaeTcda eXeIl'OOHO B pybsdax C
KaXIOM JIOWAaOMHOM CUMJIEL MOUWHOCTM IBUI'ATEeJId TPAHCIOPTHOTO CpelcTBa
10 CTaBKaM M B CPOKM, YCTAHOBJIEHHEE CyOBeKTaMu PO.

Hasjior ¢ BJazgesiblieB TPAHCIOPTHBIX CPENCTB MCUMCIIAEeTCHa Ha OCHOBAHUU
IOIaHHBIX OyXTaJITEPCKOTO ydeTa IO COCTOAHMI Ha l-e 4UMcJo Mecsdla,
npefuecTpypnllero TOMY, B KOTOPOM MNPOM3BOOMTCSH yllJlaTa Hajiora.
llcumuciieHre HaJiora OCYUWEeCTBJIAeTCHA MCXOOS M3 CyMMapHOM MOUWHOCTU
OBMT'ATEeJIA KaXIOI'O HaMMEHOBAHMA OOBeKTa HAJIOTOODJIOXEHMSA, MapKU
TPAHCIIOPTHOI'O CpPpencTBa UM IOPYI'MX CAMOXOIHEIX MallMH M MEXaHM3MOB Ha
[IHEBMOXONY, a TaKXe pa3Mepa I'OHOBOI'O HaJjior'a KaxXIoW e€IOMHMLIBL
MOWHOCTY OBUIT'aTEJIA.

Perucrpaumsa, HepeperucTpalumsa M TEeXHUUECKUM OCMOTP TPAHCIOPTHEX
cpencTs 0e3 NPenObsaBJIEHMS IIJIATEXHOT'O IIOPYYEHUA WM KBUTAHLUUM OO
yIJjiaTe Hajior'a He NPpOM3BOLATCA.

Hasior ¢ BJamesiblieB TPAHCIOPTHBIX CPENCTB I[IOJIHOCTBI 3auMCIIAEeTCHd B
TEPPUTOPUATIBHBIM IOPOXHEIM QOHI .

14.5. HAJIO'N, OTHOCUMBIE HA ®PUHAHCOBBIE
PE3YJIbTATbBI OEATEJIbHOCTU NPEATNPUATUA

B cocTaB B3TOM I'PyIIH HAJOI'OB BXOIAT HAJIOT Ha MMYIECTBO
NpelnpuaTUi ¥ HaJoT Ha peKjaMy.
Hasjor Ha MMymeCTBO NPEenNnpMATUM 3aUYMCISeTCd PaBHBIMM IOJIAMM B



ormxeTe CyOBmekToB P®, a Takxe MeCTHBe OIXeTH . [lJdaTesblMKaMu
HaJioTra Ha MMYUEeCTBO SBJISITCSH:

--- TNPennpmuaTHMda, BKIOUaAsa NPEednpuaTus C MHOCTPAHHBMU
VHBECTULMAMM, CUMTARIMECS OPUINUYECKUMM JIULIAMU ;

--- Ounmasel U gpyrue OOOCOOJIEHHEIE [OoIpa3nelieHus NPpenlpudTul,
MMeIMe OTIEeJIbHEM OaJjlaHC M PAaCUeTHHM (TeKylnyi) CcUeT;
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--- MHOCTPAHHBE DPpUIOMUECKME JIMla, MeXOyHAapOIHEE OOBEeOMHEHMS UM MX
obOoCOOJIeHHEIE IIOoOpasfeJsyieHMd, MMenlye JMYLIeCTBO Ha TeppUuToOpmumn
Poccumckom denepauum.

ObBbeKTaMM HAJIOTOOOJIOXEHMI HABJIAITCS OCHOBHEE CpPencTBa,
HeMaTepMraJlbHBEle aKTMBEL, 3allacCel, HaxonduyMecsa Ha OaJlaHce
HaJjiorormiareablimka OCHOBHBIE CPelCTBa, HeMaTepHMaJibHbBIE aKTUBHI,
MaJIOLleHHBEIE ¥ OBICTPOMI3HAlMBAKIMECHS NPEeIMETH YUMTHBAKTCS I10
OCTATOUHOM CTOMMOCTU.

g npennpuaTul, OCYyWeCTBIIARIMX KaKue-JmMOo pab®oTE B paMkax
IOTOBOPAa O COBMECTHOM NeATEeJIbHOCTM, YCTAHOBJIEH OCOOBIM MHNOPAINOK
HAJIOTOOOJIOXKEHMA MMYyleCTBa, Kak ODOBEOIMHEHHOI'O, TaK K CO3IOaHHOTIO
MO0 NPUODOPETEHHOTO B pesyJibTaTe 3TOM OeATeJIbHOCTU. I[IOCKOJIBbKY
OOBEOIVMHEHHOE MMyUEeCTBO He HGBJISEeTCH CaMOCTOSATEJIbHBEIM OOBEKTOM
HAJIOTOOOJIOXKEHMA, OHO YyUMTHIBAETCSH I[IPM pacyeTe Hajior'a Ha MMyLeCTBO
Yy TOT'O ydYaCTHMKa OOTOBOpa, KOTOPBIM IepelalJl 3TO UMYyLWECTBO IJId
OCYyWEeCTBJIEHMA COBMECTHOM HedTeJibHOCTM. CO3IaHHOE WU
IpuoOpeTeHHOe UMYLEeCTBO B pe3yJibTaTe COBMECTHOU IedATeJIbHOCTU
YVUUTEIBAETCS Yy KaXIOor'o ydaCTHMKA B COOTBETCTBUM C yYyCTAHOBJIEHHOU
OoJiIell IO OOTOBOPY .

Hasnoroo6jsiaraeMelM IepMOINOM OTUETHOI'O I'OIa OJid HaJjioT'a Ha MMyUeCTBO
ABJISIOTCS [EPBBIM KBapTajl, [IepBOoe NOoJyroaMe, OeBATb MeCcsdleB, I'On.
Ecniu npennpmudaTHe ydpexIeHO He C Hadajla I'ozda, TO HaJloroobJiaraeMblM
Iepron OoIpenesyiieTCsa B 3BaBUCHMMOCTM OT KOHKPETHOI'O CpoKa
yUpexmeHMsa NPpennpuaTus.

CpemHeromoBasd CTOMMOCTB PACCUMTHIBAETCS Ha OCHOBE HOaHHBIX O
CTOMMOCTM MMylleCTBa, BKJIOUAEMOI'O B HaJjioroobOjiaraemyin 06asy Ha l-e
UMCJIO NEePBOTO Mecsdlla KaxXIoTr'o KBapTaja I'oda 3a COOTBETCTRYUMUN
HaJioroobJlaraeMell IIepuon.

PacueT HaJIOTOBOM 6asb OCYUWECTBJSETCS [0 cienywomer dopmyse: (1/2
CTOMMOCTM MMylleCTBa Hal AHBaApd OTUETHOTO TI'OIa + II0OJIHAS CTOMMOCTBb
uMymecTBa Ha 1 anpend,l uwoag m 1 oKTA0pPS OTUETHOTO Troma + 1/2
CTOMMOCTM MMYyIECTBa Ha 1 gHBaAps CJenyolero 3a OTYeTHHIM ToHa) .

B pacueTax HajoroobjiaraeMoy ©Oa3el OCTATOUHASA CTOMMOCTB OCHOBHBIX
GOHIOOB MCUMCJIISETCHd IJaTeJIbIIMKaMM M3 BOCCTAHOBUTEJIBHOM CTOMMOCTHM,
HauMHasa C MOMEHTa IIepeolleHKM, YyCTaHaBJMBaeMoM I[IpaBuTesbCTBOM Pd.
[Ipy ompeneyieHMM HaJloroobJjaraeMoy Oasbl YyUUTEIBAETCH CTOMMOCTD
MMylleCTBa, OCBODOXIaeMOI'O OT HaJior'a B COOTBETCTBUM C IOEMVCTBYIUVM
3aKOHOIATEJIbCTBOM.

OT HaJiora OCBODOXIAKNTCH :

--- OOBEKTH XMJIMIHO-KOMMYHAJIBHOM M COLUMAaJIbHO-KYJbTYPHOU coep,
[IOJIHOCTBIO MJIM YAaCTUUHO HaxXomAulMecs Ha OajlaHCe HAaJIOTOIJIaTeJIbIUKOB



(corytacHo OBMEPOCCUMCKOMY KJIACCUIUKATOPY OTPaCJeM HapOIHOTO
xoz3gaucTBa N 1-75-018,k 0OBEKTaAM XMJIMUIHO-KOMMYHAJIbBHOM COEPH
OTHOCSATCS XMJIOM (GOHI, TOCTUHMUIE (0e3 TYPUCTCKUX) ) ;

--- 3eMld.
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PacueT HaJjioT'a OCyLWECTBJIAETCHd HAa OCHOBE CPEeIHEeIrOIOBOM CTOMMOCTU
MMylleCTBa 3a COOTBETCTBYWMM HAaJIOTOooOJlaraeMelll [Iepuol U CTaBKU
HaJioT'a, YCTAHOBJIEHHOM Ha TEeKYyULMM KAaJIEHIOAPHHBM IO CyObekTOoM PO.
[lpenesibHBEIM pasMep CTaBKM yCTaHaBJIMBAETCS 3aKOHONATEJIbCTBOM.
CyMMa HaJioT'a MCUMUCIISeTCS NPelIPpMATUAMM eXeKBapTaJIbHO HapacTalollMM
MTOTOM C Hadajla I'ozma C y4Y4eToOM CTOMMOCTM MMyLlleCTBa,
OCBODOOXOaeMOT'O OT HaJjioT'a B COOTBETCTBMM C NPenoCTaBJIEHHBIMU
JIBbTTOTaMM .

Hamnor Ha PerIJIlaMy YyIlJladMBaeTCAd IIpedllpmMATVMAMM, €CJIMM OHU
PEKJIAaMMPYIT CBOM YCJIYT'M Ha TEPPUTOPUM TOopola, PaNoHa, I'Ie BBEIEH
5TOT HaJIOT.

Hamnor PacCCumMTeEIBa€eTCAd IO CTaBKaM, YCTAHOBJIEHHBEIM MECTHEMM OpPI'aHaMIM
BJIaCTM, HO He 0OoJjiee 5% CTOMMOCTM YCJYyI IO pekjlaMe (6e3 yuera HIC
M creuHanora) .

Hajior MoOxXeT ylJjauMBaTbCsa B OOIXET IOBOSAKO: HEINOCPEOCTBEHHO
pekJiamMmomarTesieM JIMOO [epeurclJIeHMEM CyYMM HaJior'a OIHOBPEMEHHO C
OIJIaTOM YCJyI IO pPekJlaMe pPeKJIAaMHOMY ar'€HTCTBY, KOTopoe OepeT Ha
ceba ymnjaTty 3TOro Hajiora B OmomkxeT. KOHKpeTHEE CPOKM YIJIATEL U
[IOPSAOOK pacdeTa MEeCTHBIX HAJIOTOB YCTAHABJIIMBAKTCA PEUeHUAMU
MECTHEIX OPI'aHOB BJIACTU.

Cbop 3a NpaBO MCIOJIb30OBAHMSA MECTHOM CHUMBOJIMKM YIIJIAaUMBAKT
[IPOUBBOOMUTEINNM INPOOYKLMM, HAa KOTOPOM M300OpaxeHa MeCTHasd

CVMBOJIVIKA : I‘Gp@bl, BMIOEI I'OpPOIOOB, MeCTHOCTeﬁ, NMCTOPUMUYECKUX
NaMaTHUKOB M np. COop B3uMaeTcsa no craeke 0,5% oT cTomMMOCTH
peanmMsyeMoy NPOONyKUMM C MECTHOM CHMMBOJIMKOM.

COop 3a yOOpKYy TEeppUTOpMM yIJlauMBaKT BJlaOeJsibLbl CTpoeHulM . [Ipu
5TOM OOBEKTOM OOJIOKEHMA ABJIAETCH OOBEM BEHIIOJIHEHHEIX pPadoT B
CTOMMOCTHOM BEIPAXEHMUM, OIPeNeJIeHHBE MCXONd M3 yOupaeMoy IJiolann
I HOPMAaTMBHEIX PAaCLIEHOK IO ee omnjare. KoHkpeTHEE cTaBku cbopa
YCTaHaBJIMBAKT MCXONA M3 HOPMATMBOB M PAaCLEHOK yOMpaeMol Jolaln
(kB. M) Ha OIOHOTO UeJIOBeKa.

COop Ha CcoepXaHue MUIMULIUM, OJIaTOyCTPOMCTBO TEPPUTOPUM, HYXIE
o0pas30BaHMa U MHEE LejM ylJlauMBaeTCs IO CTaBKaM, yCTaHaBJIMBAaEMEM
MECTHEIMM OpTaHaMM BJIACTM, B IIPOLEHTax OT QOHIa OIJIATH TpyIOa,
PaCCUMTaHHOTO MCXOIOA M3 YCTAHOBJIEHHOI'O 3aKOHOM MMHMMAJIBHOI'O
pasMepa OIJIaTeE TPpyHDa M CPEeOHECHIMCOUHOM UMCJIEHHOCTM paboTanlrx.
[Ipy 5TOM NpenejsibHEM pa3Mep CTaBkKM cOopa cocTajdeT 3%. COop Ha
cComepXaHue MUIMULUM, OJIaTOYCTPOMCTBO TEPPUTOPUM, HYXIH
obpas0oBaHMAa M MHEE LeJiM PaCCUMTBEIBAETCH IO clenyomel dopMmyJie :



= e - - -

H = (MPOT X CC,y X Y,) —C,
rae H — cymma Hamora; CCy — cpenHecrTHCoYyHas YHCIeHHOCTh pa-

OOTHHKOE; Y,  — YHCIO MecqleBR B HamoroobJaraeMom IepHone, B Te-
YeHHEe KOTOPHIX NpHMEeHsIeTCsi cootBeTcTRYymOIHA MPOT;, C — yr1-

BRepHOAeHHAdA CTABKA HAJMOora.
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14.6. OCOBEHHOCTHU HAJIOIOOBJI0XKEHU 1
FOCTUHUYHBIX NPEQMNPUATUN

E;;;%DH. FI;)TFHE nanee oCOOeHHOCTH HAACrO06A0MEHHS TOCTHHRUHBIX
Hanor Ha mMyuecrro. B COOTBETCTEMH C IT. e«ds CTATBHH 5 3a-
KoHa P® ot 13 nexadps 1991 r. Ne 2080-1 «0 HA/IOTE HA HMYILeCT-
BO MNPeanpHAaTHiE» (¢ HaMeHeHHAMH H JOTIONHEHHAMH ) CTDHMGC"{U;!M -
EeCTBa NPeAnpHATHH IS Helell HaJoroobaomenus }’MEFBLHI;TEH }T:Fa
GaNaHCOBYID CTOHMOCTE OGLEKTOBR H{H.HHLL[HB-HDMM}FHHJIE:H:DITI H COUH-
anbHO-KYNbTYPHOH cdiep. 3akoH paspatoTan c yueToM ObiliepoccHit-
CKOro KIaCcCHPHKATOpa oTpacren HapogHoro xoasficrea. CorgacqHo
AAHHOMY KAacCH(QHKATOPY rOCTHHHIE (Kpome T}FPHETCKI.H{} OTHECE -
Hbl K OTPaciH <« HIHUIHO-KOMMYHAIBHOE xo3AHcTBO» (K
OKOHX 90220). e

Kaxoe ke HMEHHO MMYUECTBO TOCTHHHI NOAJIERHT NEIrOTHPORS-
HHIO — BCE HIH TOJILKO TO, KOTOPO® CBAIZHO HEMOCPENCTREHHO © Dia-
3aHHeM TOCTHHHYHOH yCayTi?

Munguu 1 MHC PocciE B CBONX ITHCbMax PAABECHAKT, 470 K
ABMOTHPYEMOMY HMYIIECTBY TOCTHHHIL CABOVET OTHOCHTE Euﬁml.{me;m
MEAHUMHECKEE NYHKTH, CNOPTHBHEBIE COODYMEHHT M CHAABHLIE mpny:
Ca C COOTBETCTBYIOIIHMM KOMMYHHKALMAMM, OCHALLLEHHEM uﬁapﬂig-
BaHHEM, HEOOXOMMMBIM 18 (YHKUMOHHPOBAKKS 3TuX TE;ETHHHI.L (B
TOM “HCIE Mele/b, XONOOHARHHKH H T. T ), KOTeABHEE, TTpadeuHkle
CKJANDL, TAPANKH [IA CHELMAIIHH, OGBEKTH KOMMYHAALHONO H GhTo.
BOTO BOAOCHAGKEHHS, OOBEKTH KOMMYHATEHOD X03iCTRA raso-, Ten-
JIO- H 3NEKTPOCHACHEHHS AN HYXI STHX YupewneHH :ua*rep;fanm
MAaJIOUEHHBIH H OBICTPOMIHANKBAIOILHECH HHBEHTADE, ,IlI:t}TDE GE:'D .
LOBaHHE, HaxoosllUeecs Ha 0araHce H INpeHAIHAYERHOE A pemoggra
H TEXHKHMECKOTD O0CAYIKHBAHHA [OCTHHHLL

AAMHHHCTPATHEHBIE 3/8HHA H TIOMEILEHHS, [ECTOpAHBL, CTOJOERIE
OOMEHHbIe TIYHKTH BAMIOTH, 4BTOMOGKIK, 8 TakKe ApyToe HM}"].I.LECTE{;
NPEeATNPHATHI IOCTHHHYHOIO KOMILTEKCA OBJIATAETCHE HANOroM B ofiie-
yCTAHOBJEHHOM MOPAIKE, Tak Kak coraacHo OKOHX nauunte ofrei-
Thl HE OTHOCATCH K OOBEKTaM MKHIHINHO-KOMMYHATBHOE H COUMAND-
HO-KYJIBTYPHOH cdep.

B cayuae, ecnH 06beKTH HHNHUTHO-KOMMYHAAEHOTO X0aaicTea |
COUHAMBHO-KYIBTYDHOH cdepsl, HaxonduHecs Ha GalaHce rocTHHH-
LB, CARIOTCE B 4DEHAY 110 3aKMIOYeHHOMY NOTOROpY Ge3 upaBsa rocie-
AYIIEre BRIKYNA OO OMHCH, MAra3uHel, N8 HIOPHOTO BusHeca (ka-
SHHO, HIDOBLIE 8BTOMATHL H T. I1.) H Ha APYIHE UEAH, HE CBRSAHHBE o
FHHAHIOHO-KOMMYHANEHOR H COLHANBHO-KYABTYpHOMH chepamu, oHH
HMOOASHAT HANOLOOONOMEHH HA OOIHY OCHOBAEHSX,

! Byxranrepcrns YHET H HAROTOOSAOMEHHE B MOCTH
A. T1. Kypakssoi, — M., 2001. HIFIHOM npeanpuatii / Tlon pep.
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B Lesiax NpaBUIJIBHOT'O IIPMMEHEHMUS JIbI'OT [NPenlpuaTrd OOSa3aHE
obecneumTh pas3ldeJibHBM OyXTajITEPCKUM ydeT yKas3aHHOTO MMyUEeCTBa.
B nmceme MHC Poccum orT 11 mapTa 2001r. N BT-6-04/1972 npuBeIeHH
MEeTOOMUECKMEe PeKOMeHIaluuy OJid [IPMMEHEHMHA B IpakKTUYeCKOoM pabore
[IPpU OCYIECTBJIEHMM KOHTPOJIA 3a [NPaBOMEPHOCTBI MCIIOJIb30BaAHUA
HaJIOTOIJIaTeJIbIIMKaMM JIbTOT I[I0 HAaJIOT'y Ha MMYyLEeCTBO NIPenIpUATUN.
CorjlaCcHO IOAaHHOMY IOOKYMEHTY IOJIA OpTaHM3alMM pasnesyibHOTO ydeTa
JIBTOTUPYEMBIX OOBEKTOB HAJIOT'ONJIATEJIbUIMKY IOOJIKHEl BECTM MHBEHTAPHBIM
CIMCOK JIbTOTUPYEMHX OOBEKTOB (MJIM OTHEJIbHBIX MX YacTel) WiIu
OPYyTOM COOTBETCTBYKUMY IOOKYMEHT, COIepXallMM cljenyolye CBeIeHMd,
HOMEPp U IOaTy MHBEHTAPHOM KapTOUKM, MHBEHTAPHEN HOMEp OOBEKTAa,
[IOJIHOE HaMMeHOBaHMe OOBeKTa, €TI0 OCTATOUHYK BOCCTAHOBUTEJIbHYIO
CTOMMOCTHL, a TaKXe CBeIeHM’s O BHOHTUM (nepememeHur) oOOBEKTOR,
CTOMMOCTBL KOTOPBIX IHOOJIKHa OBITH OTpaXxeHa B pacueTe CpelHeTronoBOU
CTOMMOCTM MMyIeCTBa IO CcTpoke 02000 (mpuioxeHneN2kK MHCTPYKLMUM
T'ocHasorcayx0el Poccum N 33) .

B nucbMe MuHbOmHa Poccum oT5 gaHBapsa 1999 r. N 04-05-06/138 nind
obecriedyeHrd pasmOesibHOT'O ydueTa JIbI'OTUPYEeMOT'O MMylleCTBa CTOMMOCTD
30aHMA, COCTOAWETrO M3 IIOMEUEHUMM Pas3JIMUHOT'O Has3HAUeHUd,
npenjaraeTcsa pasfeliTb C yd4eTOM 3aHMMAaeMOM 3TUMM I[IOMeleHUAMU
romanu. V3 obwer CTOMMOCTU MMylleCTBa CJlJledyeT MCKJIoYaTh
CTOMMOCTBE OODOPYyINOBAHMA M KOMMYHMKALMUM NIPOIOPLMOHAJIBEHO HOJIE
JIoWany, 3aHMMaeMOU JIbI'OTUPYEMEBEIMM IIOMelleHMAMM . I8 onpenesieHus
CTOMMOCTM JIBTOTUPYEMBEIX OOBEKTOB MOI'YT OBITH MCIIOJIbB3OBAHEl IOaHHEE
BTV mnm He3aBMCHMMBIX 3KCIEPTOB-OLEHIMKOB.

[lopaAnok BemeHMA pasmdesyibHOTO ydeTa OOJIKeH OBITh 3aKpelJieH B
YUETHOM [NOJIMTUKE TOCTUHUUHOTO NPEeOIpPUATHUS.

Hasior Ha pexksiaMy. B coorBeTCcTBMM C II. 2 MHCTpykumm I'HM mo r.
Mockee oT 21 gmekabpsa 1992r. N1 «O nopsanke MCUMCIIEHUMA UM yTpaTH
Hajiorra Ha pekJjlaMy B Tropozme MockeBe», a TakKXe Ha OCHOBAHMUM IMCbMa
THM mo T. MockBe oT 10 mexabps 1993r. N 11-12/88342K peKJIAMHEIM
yCJlyraM He OTHOCHATCH M, COOTBETCTBEHHO, He 060JlaralnTCHd HaJlo'OM Ha
pekJiaMy pacxonpl NPenlIpMATUS Ha M3TOTOBJIEHME UM PaCIpPOCTPaHeHue
VMHOOPMALMOHHEIX CBEIEHMIV, He COomepXallMxX PEeKJIaMHEI XapaKTep.
JOKyMEeHTOM, OINpeNejidaollMM CYLEeCTBYRIYD KJIaCCUOMKALMIO HAPYXHOM
nHboOpMaLIMM, PpasMellaeMoM B I'opone, HABJANTCA l[lpaBuila pasMelleHUd
CPeICTB HaAPyXHOM pekJiaMmMbel M MHOoOpMaumMm B Topone MOCKBe,
YTBEPXIOEeHHEE [IOCTaHOBJIeHMeM llpaBuTesnbCcTBa MOCKBH OT 18 MasdA
1999r. N 442 (majee — IllpaBmiia). CorJlacHO . 3. 4 yKa3aHHBX
[lpaBuil pekJslaMHasa MHOoOpMalMda, pasMellaeMas Ha yJaMmliax ropona,
ompas3fesigseTCcsa Ha PeKJIaMHO-MHOOPpMalLMOHHOEe OQOpMIIeHME, He
ABJIAKIIEECS pPeKJIaMOM TOBapoB (paboT, yCJayT') HOPelnpusTun u
opraHM3alMM, UM HaAPYXHYK peKjlaMy, [IpOolleCC NPOM3BOIACTBA,
pasMelleHrd M PaclIpOCTPaHeHUsa KOTOopoM peryimpyercsa denepalibHBEM
3akKOHOM OT 14 wmioHga 199517, N 108-93 «O pexkjame».
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K pexnaMHO-MHOOPMALUMOHHOMY OQOPMIIEHMIO NPENNPUATUM M OpTaHM3aLUM



OTHOCUTCSH :

--- MHbopMauusa O Hpoduile opraHM3aluM, ee OUMPMEHHOM HaMMEeHOBAHUU
M 3apermuMcTPUPOBAHHOM TOBAPHOM 3Hake (BHIBECKA) ;

--- MHOOPMalUMOHHEE TabJIMUKM, ydpexIeHUeCKMue IOCKU;

--- uHOoOpMauuda, pas3MelaeMasd B BUTPUHAX;

--- MHbopMauMsa opraHM3aluuM OOIWEeCTBEHHOT'O IMTAHMA.

[lp sTOM nonm mMHOoOpMaLMeM O Npoduile OpIraHM3aLUM [IOHMMAaeTCHd
BBIBECKa, [pelHas3HAaUeHHas OJi8g HOOBEeINeHUSd OO NOoTpeburesid CBeOeHUN
06 mMBTOoTOBUTEJIEe (MCIOJHUTEJIe, MNPOHaBlle), PACKPHBaALIMX IPOOUIIbL
[IpennpuaTsa U er'0 HaUMMEeHOBAaHMue, I[IpemoCTaBJIgeMbIX Ha OCHOBAHUMU
TpeboBaHUM cTaTbu 9 3akoHa P® or 7 dempasga 1992r. N 2300-1 «O
3amMTe nNpaB norpedburesier» M CcTaTbM 54 I'paXxIaHCKOT'O komekca PO.
[lpaBUlaMM TakKXe NpeOyCMOTpeHa BO3MOXHOCTBL pa3MeleHMS Ha BHBECKE
3apEeTIMCTPMPOBAHHEIX B YCTAHOBJIEHHOM IIOPSAIOKE TOBAPHBIX SBHAKOB,
JIOTOTUIIOB M 3BHAKOB OOCJIIYXMBAaHMS HOAHHOTO NOPEeOnNpMATHS, a TakKxe
IEKOPATUBHEIX BJIeMeHTOB. [Ilpouas mHoOpMaLUMd, pasMelleHHas Ha
BEIBECKE, CUMTAETCH PEKJIaMHOM.

[lTogoOHasa BEIBECKA HOOJDKHA paclojlaraTbCda Ha 3IaHMM B IIpeneliax
[IOMEUIEHUM, 3aHMMaeMHBX NPenNpuaTHeM Ha OpaBax COOCTBEHHOCTU WIU
Ha Ipakax apeHs 10 OOTOBOPY C COOCTBEHHMKOM IIOMEIUEHMS, M MOXET
OBITH BEIIIOJIHEHA B BMIEe HACTEHHOT'O I[IaHHO, KPOHITEMHa, Mapkusa, a
Ha 3I0aHVM, I[IOJIHOCTBI 3aHMMaeMOM IPenlpUuaTHeM, B BUIE KPBIIHON
YCTaHOBKIU.

TakuM oOpas30oM, NOpPpKM COOJIIOIEHUM IIPEenlpUsaTHMEM BHIIEeYyKa3aHHBIX
OT'PaHMUEHMM Ha KOJIMUeCTBO MHOOPMalLMM Ha BBEIBECKE, a TakKxe [Ipu
YCJIOBUM pPa3MelleHMsa IOaHHOM BEIBECKM B IIpenejiax I[IOMEeleHUM,
3aHVMAaEMHEIX TIPENNPUATHEM (BKJIOUAS BHEMHD YacThb 3OAHMS UM KPHIY,
ecJi BCe 3JaHMe HaxXOOUTCHad B COOCTBEHHOCTM WM aAPEeHOyeTCs y
coOCTBEHHMKA) , IOaHHas BHIBECKA HE HOCUT PeKJIaMHOM xapakTep a,
CJIenOoBaTEJIbHO, YyKasaHHEE pacxolbpl He obOJjaralnTCcsd HaJIoOM Ha
pexJamy .

B crnyuae, eciu BEIBECKAa C HaMMEHOBAHMEM IMPeNlNpUATMA pasMelleHa Ha
3I0aHUM, He IpMHaOJexalleM IaHHOMY NpennpuaTuio (He HaxXoOdlleMyCsa B
apeHIe), a TakKxe B IOpyTIux OOIEeCTBEHHBIX MeCTaxX, OHa SABJISeTCSH
HAPYXHOM PpeKJIaMOM U PAaCXOXEl IO €e M3TOTOBJIEHUI M yCTaHOBKE
ofbJjlaranTCAa HaJIOI'OM Ha pekJjlaMy B OOleyCTaHOBJIEHHOM IIOPAIKE.
CilenyeT Takxe OTMETUTL, UYTO pPa3MelleHMEe BHBECKM (KPBIIHOM
YCTAQHOBKM) IMPOM3BOOMUTCS TOJIBKO I[IOCJIe PerucTpaumuu obbeKTa
HAPyXHOM pekJiaMbl M MHOoOpMaLMM, a Takxe OQOpPMIIEHMA pa3pellTesibHOM
OOKYyMEHTalUMM Ha [IpaBO ee pasMelleHud. [IopamokK permcTpauum B
IAaHHOM CJlydYae aHaJIOTMUEeH [OPAIKYy perMcTpaluMu BCeX OPpYyIMX
OOBEKTOB HAPYXHOM PEeKJIaMEl, 3a MCKJINUeHMeM TpeboBaHMUA NPelCTaBUTH
B YIOJIHOMOUEHHEE OPI'aHBEl I'OPOACKOM aIMMHMCTPALUUM CBUOETEJIBCTBO O
npaBe COOCTBEHHOCTM Ha 3JaHMEe WM OOTOBOP C COOCTBEHHMKOM 00
apeHne 3naHusa (IoMemeHus) .
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[lpy odopmMIIeHMM pa3pelleHMs Ha IpaBO pasMeleHMS BBEBECKU



YIIOJIHOMOUEHHEIM NPEenNpUATUEM yTBepXIaeTCsa NAaCIOopT PeKJIaMHOTIO
MeCcTa, BHIOAeTCS CBUIETEJILCTBO O IIpPaBe pPa3MelleHMS HapPyXHOU
peKJiaMbl UM YTBEPXIOEHHBIM IOMU3aVMH-TIPOEKT. [IpM 3TOM, B OTJIMUME OT
nopsaika, YCTAHOBJIEHHOTO OJIS OOBEKTOB HAPYXHOM pPEeKJIaMbl,
3aKJIOUEHMS IOTOBOpa Ha MIpaBO pasMelleHMd HAPYyXHOM pPeKJIaMbl B
IaHHOM CJlydae He TpebOyeTcsd, a NPpOM3BOOMUTCH e€IOMHOBPEMEeHHas oIljlaTa
3a [paBO pasMelleHMd BBIBECKM MJIM KPBIIHOM YCTAaHOBKM COIJIACHO
TapubaM, YCTAHOBJIEHHBIM I[IOCTaHOBJIeHMeM [lpaBuTesibCcTBa MOCKBEL OT 14
ceHTAOpa 1999 . N 867.

YrKasz3aHHad eOMHOBPEMEHHAasd BEHILJIATAa 3a IIpaBO pas3MelleHMda BEBECKM,
pacxombel Ha NPOBEOEeHME DBKCIEPTU3 M COIJIACOBAHUM C YIOJIHOMOUYEHHBIMU
opraHaMiM, a TakKXe CTOMMOCTL YCJyI HNOCPeOHMUECKMUX OpraHmM3alul,
3aHMMaAKIMXCAa PerucTpalMel BEIBECOK UM HAPYXHOM pPeKJlaMbl 10 OOT'OBOPY
C HNpendnpUuaTUAMU-PEeKIJIaMOPaCIPOCTPaHUTENIAMM, SBJIAITCA QaKTUUECKU
3aTpaTaMM Ha OpuobpeTeHMe, COOPYXEHMEe, MI3TOTOBJIEHME OCHOBHEBIX
CPeICTB M BKJIOUAKTCS B [NepPBOHAUAJIbBHYI CTOMMOCTEL BHEBECKM (KPBIIHOM
YCTAaHOBKM) Ha OCHOBAaHMM M. 8 IloJIOXeHMS 10 OyXTaJITEPCKOMY YyUdeTy
«YUeT OCHOBHHEIX cpemncTs» (IIBY 6/01), YyTBEPXIOEHHOTO MNPUKA30OM
Muuopmua Poccum oT 30 mapTa 2001r. N 26H.

14.7. OCOBEHHOCTU HAJIOI OOBJIOXXEHUA B
PECTOPAHHOM BU3HECE

Hasmor Ha nmobaBJIeHHYI CTOMMOCTL. IlpaBuiia MCUMCIIEHMHI HAJIOT'a Ha
nOOaBJIEHHYK CTOMMOCTBE oOnNpenejsigiTcd rmjaBoy 21 Hamorororo Komekca
P®. Illpmkaszom MHC P® or 20 mexabpa 2000r. N BI'-3-031 447
yTBepXxIeHs MeTonmMuecKMe PeKOMeHIOalUUM 10 NIPUMMEHEHMIO TJlaBbl 21
«Hanmor Ha poOamBJIeHHYI CTOMMOCTB» UYacTuM 2 HajoroBoro komekca Pd.
Obisaraemasa Oaza no HIC njig pecTopaHOB OIpelesyigseTCcsa KakK CTOMMOCTH
peanM30BaHHOM MNPOOYKLUMM M TOBAPOB, MCUMCIIEHHAS I[I0O MNPOIOAXHBEIM
HeHam 0e3 BrJOUeHus B Hux HIC (nyHkT 1 craTem 154 HK P®) . Ilpu
B5TOM He CJelyeT NyTaTb IOHATHUE <«IPOoIdaXHas lieHa», MCIOJIb3yeMoe
IpY ONPUXOOOBAHUM MNPOOYKTOB M TOBApPOB B DyxXydeTe, M 3TO Xe
noHaTue njad uejsey mucumcyaeHms HIC. B maHHOM CcUTyalMM IO
[IPOOAXHOW LIE€HOUW IIOHMMAaeTCs LieHa, I[I0 KOTOPpOM MNPpOoOyKLMA OoflenmTa U
TOBAPE OBUIM IIPOHNAHEl MOKYIIATEJIo.

[lpy peanmzauuy TOBApPOB (paboT, ycCciayI') IO TOBapOOOMEeHHBM
(bapTepHEIM) omnepauusaM, peaams3alum ToBapoB (paboT, yciayr) Ha
Oe3B0O3ME3OHOV OCHOBE, Iepemade InpaBa COOCTBEHHOCTM Ha IpPeIMeT
3a-

1 Babaer [0, IlaTtpoB A, ByxrajlTepCKuM ydeT B chepe pecCTOpaHHOTO
buzHeca— CII6, 2003.
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Jiora 3aJIOTONEePXaTeJIlo [IPYM HEMCIOJIHEHMM OOEeCIEeUYeHHOT'O 3ajIoT'OM
obsazaTesbCTBa, lepelade TOBAPOB (pes3yJsibTaTOB BHIIOJIHEHHEX paboT



OKa3aHMM yCJyT'), [IOpM OolljlaTe TpyXa B HaTypaJibHOM GopMe HajioroBas
Oasa onpeneysgeTcs KakK CTOMMOCTBL YyKABaHHBIX TOBApoB (pabor ycayr),
MCUNMCJIEHHaA MCXOIOA M3 LeH, OolIpeleJISeEMEIX B IIOPAIOKE aHAJIOTVMYHOM
npenycMoOTpeHHOMYy cTaTbeM 40 HK P®, 6e3 BKIKOUEHUS B

HVX HIC

Ha opraHmszauum coepbl PeCTOPaHHOT'O OM3HeCca MOI'yT OBITh BOS3JIOXEHE
O00A3aHHOCTM HAJIOTOBOI'O areHTa. Hamnpumep, IIpM NPeOOCTaBJIEHUU
opraHaMM TOCYHOAaPCTBEHHOM BJIACTM M yIpaBJIeHMS (opraHaMM MEeCTHOTO
caMoOyIipaBJIeHMS) B apeHOy GenepasibHOT'O MMylleCTBa CyOBLEeKTOB
Poccurickom demepaumy M MYyHMLIMIIAJBHOT'O MMylIeCTBa Hajloropasa Oasa
onpemesigeTCcd Kak CyMMa apeHOHOM njaTel ¢ ydeTtoMm HIOC. Ilpm sTOM
HaJioToBas 6asza omnpelesisseTCcs HAJIOTOBBEIM areHTOM (opraHm3aluen
OBIECTBEHHOTO MNUMTAHMUSA apeHOyolelr yKa3aHHOE MMYHNEeCTBO) OTIOEeJIbHO
IO KaxXIOMy apeHIOBAHHOMY OOBEKTY MMylleCTBa. B 3ToOM cliydae
HaJIOTOBEHIMM aT'€HTaMM I[IPUBHAKTCS apeHOaTOPH 3TOI'O MMYyUIECTRBA.
HamoroBele areHTH 0OO43aHBl MCUMCIIMUTL, YyIEepXaTb M3 OOXOIOB,
yIIJIAUMBAEMEIX APEHIOOOATEJIn M YIJIaTUTh B OKIXET COOTBETCTBYIIIYI
CyMMy HaJioTra.

Hamororasa 6aza no HIC pmoirnkHa OBITE yBeJIMUEeHa Ha CyMMBI aBaHCOBHIX
VIV MHBIX IlJIaTeXeV, I[IOJIydEeHHBIX B CUeT NPelCcTOoSlMX IOCTaBOK
TOBAPOB, BEBIIOJHEHMA paboT MM OKaABaHUA yCJIyT

OmHOM M3 ocobeHHOCTeM B ucumcieHuu HIC B opraHM3aLMax
OOUWECTBEHHOTO MNUTAHUSA ABJIS€TCH TO, YTO OUEHb YaCTO MBOEeJMA KYXHU
(mmbo ToBapH IJiS Hepenpomaxmu) obJjaralnTCcsa HAJIOT'OM I10 Pa3HBM
cTaBkaM. [loaTOMy pecTOopaHy HYXHO BECTM pasmeJlbHHM ydeT olepaluu,
CBABAHHBEIX C peanmszalMey NPOOyKLUMM UM Iepenponaxey TOBapoB,
obsiaraeMelx HIC 11O pasHBIM CTaBKaM.

HajoroobJsioxeHre NPOU3BOOMTCS I[IO HAJIOTOBOM CcTaBke 10% nOpu
peanmMszaluumM CJeOyIMX IPOIOBOJIBCTBEHHBIX TOBAPOB:

--- CKOTa 1 IITHMIEI B XMBOM BeCe;

--- M4dCa U’ MHCOHpO,HYKTOB (3a VMCKJIKUEHMEM Ie€JIMKaTECHEX BEIPE3KNM,
TEJISTVHE, S3BKOB, KOJIOACHBIX M3OEJIMI — CHPOKONUEHHX B/C,
CHIPOKOIUEHHX IOJIYCYXMX B/C, CHPOBSJIEHHX, (QapUMPOBAHHEX B/C;

--- KOIUYEHOCTEeM M3 CBMHMHE, OapaHWUHB, I'OBAIOVMHEL, TEJISTUHEL MdACa
nTmusl— OaJiblka, kapboHala, WeMkKM, OKOpoKa, omied;

--- CBMHUMHBE M TOBSIOMHBE 3all€UEeHHEIX; KOHCEPBOB— BETUMHE, OEKOHAa,
kapboHama ¥ S3BKa 3aJIMBHOTO) ;

--- MOJIOKa M MOJIOKONPOIOYKTOB (BKJIIOUAS MOPOXEeHOe, IMNPOMU3BEIEHHOE
Ha MX OCHOBE, 3a MCKJIIUEHMEM MOPOXEHOIT'O, BHPabOOTaAHHOIT'O HAa
[JIOOOBO-SATOOHOM OCHOBe, O(QPYKTOBOTO M MNMIIEBOTO JIbIAa) ;

--- 4drua U AVLENPOOYKTOB;

--- MacJjla PacTUTEJIbHOTO;

--- MaprapmMiHa;

--- caxapa, BKJKUYas caxap-Cepell;

--- CONwu;
--- 3epHa, KOMOMKOPMOB, KOPMOBEIX CMECEM, 3EPHOBHBX OTXOIOB;
--- MacJIOCeMSH U NPOOYKTOB MX IHepepaboTky (WNPOTOB, XMEIXOB) ;



--- xJyeba u xJjJeboOyJIOUHHIX MI3OeJuM (BKJIOUAS CHOOHEE, CyXapHBE U
OapaHOUHLEE WU3OEJINULD) ;

--- KPYIIH;

--- MYKWU;

--- MAKAPOHHEIX U3OEJIUM;

--- PHOH XMBOM (3a MCKJIOUEHMEM ILIEHHEIX INOPOH: OeJIOPHIOMIEI, JIOCOCH
BaJITUMCKOTO UM IAaJIbHEBOCTOYHOI'O, OCETPOBHX (benyru, OecTepa,
oceTpa, CeBpOIM, CTepysanu), cemru, oGopenu (3a MCKIIOUEHUEM
MOPCKOM) , HeJIbMEI, KeThl, UYaBHUM, KMWXyda, MYyKCyHa, OMYyJis, CuUTa
CUOUPCKOTO M aMypCKOTO, umupa) ;

--- MOpe- U PHOONPOOYKTOB, B TOM UMCJIE PBIOBE OXJIAXIEHHO,
MOPOXEHOM M IOPYyI'MX BUIOB OOpabOoOTKM, CeJbOM, KOHCEPBOB U
IpecepBoB (3a MCKJIOUEHMEM OeJIMKATECHBIX, MKPHE OCETPOBHEX U
JIOCOCEBEIX PEID;

--- OeJIOPBIOULIEI, JIOCOCHS OaJITUMCKOTO, OCETPOBHEIX PEO — OenlyIru,
BecTepa, oceTpa, CEeBPOIU, CTEepJaOn; CeMI'M; CIMHKM M TellM HeJIbMb
X/K; KeTH M UYaBHUM CJIaOOCOJIEHHX, CPEeIHECOJIEHEIX M CEeMYXHOI'O
NocoJjia; CHOMHKM KEeTH, YaBhHUM U KMXyda X/K, Teuu KeTh M OOKOBMHKA
YaBHUM X/K, CIOMHKM MyKCyHa, OMYyJisg, CuUI'a CUOUPCKOTO UM aMypCKOTO,
uypa X/K; NPecepBOB Guie — JIOMTUKOB JIOCOCH OaJITUMCKOTO U JIOCOCH
NAJIbBHEBOCTOUWHOTI'O; MACAa Kpab®ob M HAOOPOB OTIHEJIBHEIX KOHEUHOCTEU
KpaboOB BapPEeHO-MOPOXEHEIX; JIaHTYCTOB) ;

--- NPOOYKTOB IOETCKOTO UM IMabeTUUeCKOIT'O NUTAHUIA;

--- oBomen (BkJoUas kapTodesib) .

B ocTaJbHEIX CJydadx HAaJIOTOOOJIOXEeHMEe YCJIyI OpraHM3aluy
PECTOPAHHOTO CepBMCA MNPOUBBOOUTCA IO HAJIOTOBOM CcTaBke 20%.
Cymma HIC mnpum onpemejieHMM HAJIOTOBOM ©Oa3bl MCUMCIIAEeTCS Kak
COOTBETCTBYKIAS HAJIOTOBOM CTAaBKe IMNPOLIEHTHAad OOJIS HAJIOTOBOM ©OasH,
a IpM pasmdejibHOM yueTe— KakK CyMMa HaJjora, IIOJIydeHHasd B
pesyJibTaTe CJIOXEeHMS CYMM HaJIOTOB, MCUMCIIAEMEIX OTIEJIbHO Kak
COOTBETCTBYKIME HAJIOTOBHIM CTaBKaM I[IPOLIEHTHHE OOJIM
COOTBETCTBYIMX HAJIOTOBEIX 0asz. Obuwada cyMma HIC npm peanmsaumnm
TOBApPOBR (paboT, ycinyI') HOpencTaBJjisgeT CcoOo¥ CyMMy, IIOJIYUeHHYI B
pe3yJbTaTe CJIOXEeHMS CYMM HaJjior'a Ha JO0OAaBJIEHHYK CTOMMOCTD.
MoMeHTOM omnpenejieHMs HAJIOTOBOM Oasbl B 3aBUCUMOCTM OT IPMHATOM
YUETHOM IMNOJUTUKY IOJIS LeJIe HAJIOTOOOJIOXEHUS SABJIAEeTCHd:

--- IOJid OopraHmM3alull, YTBEPOMBUMX B YUETHOM NOJMUTUKE IOJId LeJeln
HAJIOTOOOJIOXEHMA MOMEHT OIpeleJyieHMd HaJIOTOBOM Oas3H 10 Mepe
OTTPY3KM U MNPenbABJIEHMS [NOKYIIATEJI PAaCUEeTHBIX OOKYMEHTOB, IEHb
OTTPYy3KM (mepemaum) ToBapa (pabor, ycuayr) ;

--- @OJId OopraHmM3alul, YTBEPOMBIUMX B YUETHOM MNOJUTMUKE IOJI4 LeJeun
HaJIOTOOOJIOXEHMA MOMEHT ONpelesieHMAa HaJIOTOBOM Oa3Hl IO Mepe

MTOCTYIIJIEHVS IEeHEeXHBEX CPeICTB,— IOEeHb OIlJIaThH OTIPYXEHHEX TOBaApPOB
(BEIMMOJIHEHHEIX PaboT, OKAalaHHBIX yCJayT) . B ciyuae
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HEMCIIOJIHEHUA I[IOKyIaTeJIEM BCTPEUYHOTO 00g3aTejIbCTBa, CBA3aHHOTO C
TOCTAaBKOM ToBapa (BHIIOJHeHMEM paboT, oKasaHMeM yCJyI'), IO
MCTEeUEeHMsa CpOKa MCKOBOV IAaBHOCTM IO NpaBy TpebOOoBaHMA MCIOJHEHMH,



IaToOV OIJIaTEl TOBApPOB (paboT, ycayr) nopmuslHaeTcsa Haubojiee paHHSdg
U3 CJIenOyolux OaT:

1) @meHb MCTEeUeHMS YKAa3aHHOTO CPpOKa MCKOBOWM IOAaBHOCTH,

2) IeHb ChOucaHma IeOUTOPCKOMV BaIOJIKEeHHOCTMN.

[Ipu peanmuzauum TOBaApPOB (paboT, yciyr') Ha 0Oe3BO3Me3IOHOV OCHOBE
MOMEHT OlpeneJieHMs HaJIOTOBOM 0Oaszel OoIpeneiisgeTCcd KaK IeHb OTIPY3KU
(mepenaum) Torapa (paboT, ycayr).

[Toy okaszaHUM yCJayID' OOIEeCTBEHHOI'O IMUTAHUA HeOoOXOIOMMO
OOIOJIHUTEJILHO K LIEHEe peajiM3yeMEX YCJyID NpedbsaBUTh K oljlaTe
MOKYyIIaTeJsIl0 COOTBEeTCTBYyKIYID cymMmy HIC.

Cymma HIC, npenwvsapBisgeMas NOKYINATEJIIO, MCUUCISETCS 10 KaXIoMy BUIY
STUX YCJIYyI WJIM TOBAPOB KaK COOTBETCTByIAd HAJOTOBOM CTaBKE
[IPOLIEHTHAd OOJIA yKas3aHHEIX LeH

[lpy peanm3aluy TOBApPOB (paboT, ycCcayI') COOTBETCTByKIME cCcUeTa-
bakTypel BEICTABJISITCH He [IO3OHee NATM IOHEeM, cumMTas CO IOHL
OTTPY3KM TOoBapa (BeIIOJHEeHUS pPaboT, oOKalaHmMad YCJayT) .

[lpy peanm3auvM TOBAPOB 3a& HAJMUHBEYM pPacdeT OpraHM3alUSIMU
PO3HUUHOM TOPITOBJM M OOIWECTBEHHOI'O IUTAHUS HEINOCPELNCTBEHHO
HaceJiIeHUI TpeboBaHMA IO OPOPMIIEHMK PACUETHEIX INOKYMEHTOB U
BEICTABJIEHMK CUETOB-(QaAKTYP CUMTATCS BEIIOJIHEHHEIMM, €CJIM IIpoIaBel]
BBEIOAJI TIOKYIATEJK KAaCCOBEM UYEeK MM MHOM OOKYMEHT YCTAaHOBJIEHHOM
bopMel. CueT-daxkTypa SBJIAeTCHA OOKYMEHTAaM, CJyXallMM OCHOBAHMEM IIJId
IPUHATUSA NPEeOBbABJIEHHEIX CYMM Hajior'a K BBEUETY MWJIM BO3MEIEHUID B
nopanke, npenycMoTpeHHOM rJjaeom 21 HK Po.

CueTa-QaKTypsl, COCTaBJIEHHBIE UM BEICTABJIEHHBIE C HapylEeHMEM
YCTAHOBJIEHHOTO cTaThbeM 169 HK PO mopsanka, He MOTYT ABJATbCH
OCHOBAQHMEM OJId IIPUMHATUA NPEeObSABJIEHHBIX I[IOKYIIATEJI [IPOOAaBLIOM CYyMM
HaJjioTa K BHUETY WMJIM BO3MEUIEHMI. HeBHINOJIHEHME TPpeOOBaAHUM K CUETY-
baxkType, He NpenyCMOTPEeHHHBIX cTaTbey 169 HK PO, He MOXeT ABJIATHCHA
OCHOBAGHMEM IJId OTKasa IIPMHATH K BHUYUeTy CcyMMbl HIC, nOpenbsaBJIEHHEBIE
[IPOIOaBLIOM.

OpraHm3auuga-HaJorojlaTeNbliMk o0043aHa COCTABUTH CcUeT-0aKTypy,
BECTM XypPHAJIBE ydeTa I[IOJIYYEeHHEIX M BECTABJIEHHBIX CUETOB-(QaKTypP,
KHUTY IOKYIOK M KHUI'M INPOIaX IIPU COBEPUEHUM Ollepaluy,
IPM3HABAEMEIX OOBEKTOM HAaJIOTOOOJioXeHMA o HIC, a Takxke B MHEBEIX
cylyyasax, OlpeleJjieHHBIX B YyCTAHOBJIEHHOM IIOPSIKE.

Yonmnara HIC no omnepaumsam, OPU3HABAEMEIM OOBEKTOM HAJIOT'OOOJIOXEHMHI,
[IPOM3BOOMTCS 10 MTOT'aM KaXIoI'O HaJIOTOBOI'O Iepuonma MCXOoOod M3
baxkTuueckol peanm3auuM (nepenauy) TOBAPOB (BHIIOJIHEHMS, B TOM
urcylie IOJisg COOCTBEHHBIX HYXI, paboT, oOKasaHMda, B TOM UYMCJIEe OJid
COOCTBEHHEIX HYXI, YCJYyI) 3a MCTEKIMM HAJOTOBHM I[IE€PMOI He I[IO03OHEee
20 uymcria Mecdla, CJenynlero 3a MCTEeKWMM HaJIOTOBEIM IIE€PMOIO0OM.
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Hajior Ha npubeuib. OOBEKTOM HAJIOTOOOJIOXKEHMSA I[10 HAJIOT'y Ha IIPUOBLIb
opraHM3aluM HPpU3HAeTCd OPMOBJIb, [NOJIydeHHas HaJIoT'OJlaTeJIbIIMKOM,
TO €CThb IOOXOJZ, YMEHBIIEHHHEM Ha BEJIMUMHY [IPOM3BEIEHHEX PacxXOIOB.
Bce pacxonbl peCTOpPaHOB TeKylleI'o MecAllda NOOPa3mesidalTCHa Ha IpAMbe
M KOCBeHHEEe. K NpsaMEIM pacxolaM OTHOCUTCHA CTOMMOCTB TOBApPOB,



peayM30BaHHEIX B IaHHOM OTUYeTHOM (HAJIOTOBOM) Iepuole, a TaKxe
pacxomel MO MX IOOCTaBKe IO CKJama, €CJM OHM He BKJIOUEHH B LIeHY
npruobpeTeHrMsa TOBAPOB. Bce ocCTajIbHBEIE PACXOIBl, 3a MCKJIIUEHVEM
BHEpEeaNMB3alMOHHEIX, [IPU3HAKNTCSI KOCBEHHBEIMUM M YMEHBIIAKT IOXOIB OT
peanm3alumMy TeKylleI'o Mecsla

K moxomamM OTHOCSATCS HOOXOIEl OT peajiu3aluyM ToBapor (paboT, yciayr)
M MMYLIECTBEHHEIX IpaB (OOXOIBl OT peanu3aluy) ¥ BHepeasiM3allMOHHEBE
IOXOIbL .

JoxomoM OT peajiM3alyuM IPU3HAKTCS BHPYyYKa OT peaM3alyM TOBapOB
(paboT, ycayr) Kak CODCTBEHHOTO INPOMBBOICTRBAa, TaKU pPaHee
NPUMODPETEHHHX, a TakXe BHPyUYKa OT peajiM3aluy UMYINECTBEHHLBIX IIPaB.
VlHEIe HDOXOIBl HABHEBAKTCS BHEepeasiM3allMOHHBIMU .

[I[pMMEHUTEJILHO K OpTraHu3aumsaM cbepsl peCTOpaHHOTO Ou3Heca
BHEepealM3alMOHHEMM OOXOOAMU MPU3HAITCSA, B YAaCTHOCTM, IJOXOJIE

--- OT ZHOJIEBOTO y4YacCTuUs B IOPYTMUX OPTaAHM3AUUIX ;

--- B BUIE TOJIOXUTEJIbHOM (OTpUIATEJIbHOM) KYPCOBOWM Pas3HULH,
obpaszywnuencsa BCJIeICTBME OTKJIOHEHUS Kypca npolaxu (IOKYIIKM)
MHOCTPAHHOM BaJIOTH OT OOMUIMAJIBHOTO KypcCa, YCTAaHOBJIEHHOTI'O
[lenTpasibHEIM OaHKOM P® Ha JaTy nepexoma npapa COOCTBEHHOCTM Ha
MHOCTPAHHYIO BaJIoOTY;

--- OT CcIaumu uMMyllecTBa B apeHny (cybapeHny),

--- B BMIE CTOMMOCTM MBJIMUIIKOB TOBAPHO-MaTepMAaJIbHEIX LEHHOCTEM U
IpOoYero MMyIEeCTBa, KOTOPHE BHABJIEHEl B Pe3yJIbTAaTe MHBEHTAPU3ALUU
Pacxomel, CBS3aHHBE C MPOMBBOICTBOM U (MJIM) peanm3aluen,
nompa3mesigioTCcsa Ha CcJllelyllMe TPYIINH :

--- MaTepuaJibHBIE PACXONbl: Ha NpuobpeTeHMe CHpPbsa U (Mim)
MaTEPUAJIOB, MCIIOJNIbE3YEMEIX B INPOM3BOICTBE TOBAPOB (BHIIOJIHEHUU
paboT, okazaHuUM yCJayr) u (M) obpasyolrx MX OCHOBY JMOO
ABJISMMXCSA HEOOXOIMMEIM KOMIIOHEHTOM IIPOM3BOICTBE TOBAPOB
(BuIMOJIHEHUM pPad®oT, OKal3aHUM YCJyT), Ha npmuobpeTeHMe MaTepuasioB,
MCIIOJIb3YEMEIX IJIs YIIAaKOBKM ¥V MHOM MNOATOTOBKU MNPOM3BEIEHHHIX U
(M) pealnM3yeMHX TOBApPOB (BkJOUaAS MNPelNpOomdaxXHY NOIOIOTOBKY) ; Ha
npuobpeTeHre MHCTPYMEHTOB, MHBEHTAaps, NPpUOOPOB, CIeLOoIexXIbl; Ha
npuobpeTeHne TOIJIMBa, BOIB; TEXHOJIOTMUECKME II0TepU IIPpU
IIPOMBBOACTRBE U (MJIM) TPAHCIOPTUPOBKE;

--- pacxonpl Ha OIJjlaTy Tpyla: BKJIOUATCHA JIOObe HAUMCIIEHUI
paboTHMKAM B HOeHeXHOM ¥ (MiaM) HaTypaJibHOM GopMax, IpeMuur U
eIVMHOBPEMEHHHE I[IOOUWPUTEJIbHEIE HAUMCIJIEHUS ;
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-—-- CYMMEI HaulMCJIEHHOM aMopTmM3IalmmM. AMOpTMSMpyeMHM MMynmecTBOM B
LeJIIX HaJOT'OODJIOXEeHUS IIPM3HAKTCA VMMymHeCTBO, Pe3yJIbTATEHI
MHTeHHeKTyaHbHOﬁ OeaTeJIbHOCTU U MHBIE OOBEKTH MHTeﬂﬂeKTyaﬂbHOﬁ
CO@CTBGHHOCTM, KOTOPEIE HAXOOATCHA B OpI'aHM3allMM Ha IIpaBe
CO@CTBGHHOCTM, VCIIOJIB3YITCA OJIAd M3BJIEUEHINMA IOOXOIa M CTOMMOCTDB
KOTOPEIX IIoTamaeTCd IIyTeEM HAUMCIIEHNMA aMOPpTUM3IalllM

B cocTas BHEepPpEeaJIM3allVMMOHHEX PacXomoB, HE€ CBA3adHHEIX C
IIpoM3BOOCTBOM U peaﬂmsaumeﬁ, BKJIIOUAKTCSI OOOCHOBAaHHEE 3aTpPaTEl Ha
ocCyumecCTBJIEHME IOeATEeJIbHOCTVM, HEIIOCPpeICTBEHHO HEe CBSA3aHHOM C



NPOM3BOACTBOM UM (MIM) peaamMszalnmer, B TOM 4YMCJIe

--- pacxonel Ha COHOepXaHMre HNepelaHHOT'O IO HOTOBOPY apeHIIH
(MM3MHTAa) MMyllecTBa (BKJOUAS aMOPTU3ALMI 10 2TOMY MMYINECTBY) ,
--- Ppacxonel B BUIOE IPOLEHTOB 10 IOJITOBEIM OO43aTesyibCTBaAM JIOOOTO
BMIa, B TOM UYMCJIE INPOLEHTOB, HAUMCJIEHHBEIX 10 L€HHBEIM OyMaT'aMM MHBEIM
obgaraTeJbCTRBAM,

--- pacxonel Ha OPTaHM3alMI BEIYCKa COOCTBEHHEIX LIEHHHBIX OyMar;

--- pacxomel B BMUIE CyMMOBOM pa3HMLE, oOOpal3yoleNcs, eCJM CyMMa
BOBHUKIINMX O0A3aTeJIbCTB M TpeOOBaHMM, MCUMCIIEHHAas II0
YCTaHOBJIEHHOMY COTJIAUIEHMEM CTOPOH KYPCY YCJIOBHBIX IEHEXHEIX eIVHMUL]
Ha IaTy peanusauum (onpmxomoBaHMs) ToOBapor (paboT, yciayr),
VMyLIECTBEHHBIX [IPaB, HEe COOTBETCTByeT GaKTUUECKM [NOCTYyNIMBUIEN
(yrjlaueHHOM) CcyMMe B PyOJax;

--- pacxonbl B BUIE OTPULATENIHHOM (MIOJIOXUTEJILHOM) pPa3HULEH,
obpasynuercsa BCJIeICTBME OTKJIOHEHMS Kypca npomaxu (MOoKyIKuM)
MHOCTPAHHOM BaJIOTEL OT OQMUMAJIBHOTO Kypca leHTpalbHOTO OaHKa PO,
YCTaHOBJIEHHOTO Ha HaTy IIepexola IpaBa COOCTBEHHOCTM Ha
MHOCTPAHHYI BaJlloOTYy ;

--- Opyrme OOOCHOBAHHBEIE pPaCXOnbI

JIMLleH3MOHHEIE COOPHl. 3a NpaBO TOPITOBJM BMHHO-BOIOYHBIMM M3OEJIMAMU
pecTopaHsl yIJIauMBaKT JIMLIEH3UMOHHEN COOpP, KOTOPEIM OTHOCUTCH K
MEeCTHEIM HajioraMy cOopaMM YCTAHOBJIEH IIONNYHKTOM <«JI» IYyHKTa 1
crareu 21 3akoHa PO or 27 mexabpsa 1991r. N 2118-1 «O06 ocHOBax
HaJIOT'OBOM cucTeMbl B Poccumckonm denmepaumms» Pasmep cbopa o4
ppuaonyeckux Jmi — 50 MPOT B Tom (5000 py©.)

Ecoiu opraHmsaumsa, IOMMMO BMHHO-BOIOUHEIX M3OENMUN, pealusyeT U
OIpyTMe TOBAaphbl, TO OHa yIJlauMBaeT KakK JIMIEH3MOHHEN COOp 3a nOpaBo
TOPT'OBJIM BMHHO-BOIOYHBEIMM M3OEJIMAMM, TakM COOp 3a IpaBO TOPITOBJIIM.
Tak paszsbBACHEHO B IIyHKTe 9 nmcbMa ['OCHAJIOT'CJIYyXObBl Poccum oT3
beppasig 1993r. Nt B3-6-04/62 «0O MeCTHEX Hajorax, cbopax, [OUJIMHE
I HEHAJIOTOBHEIX IlJlaTexax»

CyMMa MNPSAMEIX PacxoIOB, OTHOCAIMXCS K OCTaTKaM TOBApPOB Ha CKJazne,
ompenesyigeTcsd IO CpeOdHeMy [IPOLEeHTY B ClleOyblleM INOpaIKe.

1) cHauyajyla PaCCUMTEBAETCS CyMMa MNPSAMHX (TPaHCIOPTHHX) PAaCXOIOB,
NPUXOOANMXCS Ha OCTATOK TOBAPOBR Ha CKJAaXe Ha Hadajlo Mecdla U
OCYWECTBJIEHHEIX B TeKylleM MecHdle;
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2) BaTeM olIpeneyiseTcsa CTOMMOCTBL TOBApPOB, pPeajinM30BAHHHBIX B TeKyleM
Mecdlle, M CTOMMOCTB OCTaTKa TOBAapOB Ha CKJlalge Ha KOHell MecdAlad;
3) 1[ocJjie 3TOT0 PAaCCUMTHBAETCHS CPEeIOHUM MNPOLIEeHT KaK OTHOIEHUE
CYMMEl NPSMEIX PAaCXOIOB K CTOMMOCTM TOBapoOB,

4) HaKOHell, OoINpenejyigeTcs CyMMa OPSAMBIX (TPaHCIOPTHHEX) PacxXOoIoB,
OTHOCHAWAACH K OCTAaTKy TOBApPOB Ha CKJale, Kak IIpoM3BeIcHUE
CpenHero IMpPOolleHTa Ha CTOMMOCTBb OCTaTKa TOBApOB Ha KOHEL Mecdlla
TPaHCHOPTHEIM HaJjioT'. OpraHmzaumm chOepel peCTOpPaHHOT'O OuU3Heca,
BJlaeimne KaKMM-JIMHo TPAHCIIOPTOM, IOOJIXHEI YIIJIaWMBATDH TpaHCHOpTHbIﬁ
HaJior'. TPaHCIOPTHHEIM HAJIOI' yCTaHabBJMBaeTCcd IJlaBou 28
«TPaHCIOPTHEM HaJior'» HaJloroBoro komekca PO m 3aKkoHaMu CyOBEKTOB



Poccumckonm denmepalumm, BBOIMUTCH B IEMCTBME 3aKOHaMM CYyOBEKTOB
Poccumckom demepauum 1 obdA3aTesieH K ylJjlaTe Ha TeppUTOpUM
COOTBETCTBYyKUETO CyOBeKTa Poccumckom demepalumm

YcTaHaBIMBas HaJoOr', CcyObekT Poccumckom demepauum onpenesigeT
CTaBKy HaJjiora, [OPSAIOOK UM CPOKM €TI0 yIJaTH, G(OopMy OTUETHOCTM IO
IaHHOMY HAaJIOTy .

PaccMOTpMM B 3aKJIOUEHME IMOPAOOK OIpenesyieHMS, MCUMCIIEHUS U yIlJlaThH
TPaHCIOPTHOI'O HajioTa IOJjif I'Py30BOT'O U JIETKOBOT'O aBTOTPAHCIIOPTA.
Hajnororasa ©as3a onpenesyiseTCcsad B OTHOUWEHMM TPAHCIOPTHEX CPEeNCTB,
VMEeUMX OBMITATEeJIM, KaK MOUWHOCTb IOBMI'ATEJIS TPAHCIOPTHOI'O CpencTBa
B JIOWIQOMHBIX CKMJIaX, OTHEJIbHO I[I0 KaXIOMy TPAHCIIOPTHOMY CPeICTBY
HajloroBBIM [NEePpMOIOOM IMPM3HAETCHA KaJIeHOAapHBM I'on. HajlormoBEE CTaBKU
YCTaHaBJIMBAKTCA 3BaKOHaMM CyOBekTOB Poccumckom denmepaumum
COOTBETCTBEHHO B BaBUCHMOCTM OT MOIWHOCTM IOBMUIT'ATEJII MJIM BaJIOBOU
BMECTUMOCTM TPAHCIOPTHEIX CPelCTB, KAaTeT'OpUM TPAaHCIOPTHHX CPEeICTB
B pacueTe Ha OJHY JIOWAIMHYK CUJIy MOIWHOCTM IOBUIATEJIA
TPAHCIOPTHOT'O CpelCcTBa, OINHY PEIMCTPOBYI TOHHY TPaHCIOPTHOIO
cCpenCcTBa WM €IMHMIY TPaHCIOPTHOI'O CpencTBa.

OpraHm3aluM MCUMCIAKT CyMMYy HaJior'a CaMOCTOATeJiIbHO. CyMMma
TPAHCIIOPTHOT'O HAaJIoOT'a I10 aBTOTPAHCIIOPTY MCUMCIIAEeTCHd B OTHOUEHUMU
KaXIOT'0 TPaHCIOPTHOI'O CpenCTBa Kak [NIpOM3BeleHMe COOTBEeTCTBYHIEN
HAJIOTOBOM 0Oas3el M HaJIOT'OBOM CTABKU.

B ciiyyae permcTpaluy TPAHCIOPTHOTO CpelncTBa UM (MJIM) CHATHUSA
TPAHCIIOPTHOI'O CpeICTBa C PerucTpaluM B TeUeHMEe HAJIOT'OBOI'O
eprona MCUMCIJIEHME CYMMBl HajioT'a IPOM3BOAUTCSI C y4deTOM
KO3b0drLMeHTa, onpenesygseMOor0 KaK OTHOIEHME UMCJla I[IOJIHEIX MeCHlesB,
B TeUeHMEe KOTOPBIX IOaHHOE TPAaHCIOPTHOE CPenCTBO OBLIO
3apeIrMCTPMPOBAHO Ha HAJOTOMJIATEeNIbIIMKAE, K UMCIYy KaJIeHIAapHEBIX
MeCcHdLeB B HaJIOTOBOM Iepuone. Ilpm 3TOM Mecsdll perucTpalmnu
TPAHCIOPTHOTO CpenCcTBa, a TakKXe MeCHdl CHATUA TPaHCIOPTHOIO
CpencTBa C pPerucTpaluM IPMHMMAKTCHI 3a I[IOJIHEe Mecsdalwsl. B ciydae
perucTpauumM M CHATUA C PerucTpaluM TPaHCIOPTHOTO CpencTBa B
TeUeHMe OINHOI'O KaJIEeHIAapHOT'O MecHdlla yKas3aHHBM MeCcdl NPUMHMMaeTCHd
KaK OIMH IIOJIHBIM MeCHdll.
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BO3MOXHOCTM ONTUMMI3ALNVM HAJIOTOODJIOXEHUA pecTopaHa IpM I'OCTUMHULE.
Brue paccMoOTpeHa CcUuTyalurd, KoI'Da PEeCTOpaH He 4BJIgeTCd OTIOeJIbHEIM
OPUONYECKUM JIMIIOM, a CYLeCTByeT B KaudecTbBe OIHOTO U3
nonpas3neJIeHUM TOCTMHMUILIEL.

OOmHaxKO BO3MOXHa CUTyallMsa, B KOTOPOM PEeCTOpaH ABJISeTCH
CaMOCTOATEJIbHEIM BPUANYECKMM JIMIIOM UM 3akKJjdaeT C T'OCTUHMUIIEMN
OIOTOBOP apeHIs IIOMeUleHMSa C OIOHOM CTOPOHEL M, BO3MOXHO, IOT'OBOP Ha
JIbTOTHOE WMJIM KOMILJIEKCHOE OOCJIyXMBAHME IMNPOXMBAKUMUX. ECiaM HOpu 3TOM
Jiomanb apeHOyeMoI'o 3ajila He nperwiuaeT 150kB. M, TO COIJIACHO
INIYHKTy4 cTaTbu 346 26 TJaBH 26. 3 HaJlorororo komekca PO,
npeanrnpmaTrre O@LU,eCTBeHHOI‘O IMTaHUAg MOXeT OBITh rnepepereHo Ha
CHUCTEeMYy HaJIOTOOOJIOXEHMA B BMUIE €IMHOIT'O HAaJIOT'a HAa BMEHEHHHU
ooxon. B maHHOM cJiyyae yrjlaTa OOBUHEIX HAJIOT'OB 3aMeHdeTCd IOJid



NpennpmuaTmusa yIJlaToy eOMHOTO Hajiora, CTaBkKa KOTOPOTO COCTAaBJISET
15% OT CyMMH BMEHEHHOT'O JOXOIa, PACCUMTAHHOT'O B COOTBETCTBUM CO
craTbey 346 29

Kaxk nokaselBaeT NpaKTUKa, OJ4d HeDOJIbUMX PecTOopaHoOB, Oapor U kKade
HaJIOTOBOe OpeMsa B IAaHHOM CJiydae OKa3bEBaeTCsda MeHblle, 4YeM ecJu Obl
HAJIOTY PaCCUMTEBAJIMCh B COOTBETCTBUM C TPAIOUILMOHHOM CHUCTEMOM
HAJIOT'OOOJIOXEHM A

KOHTPOJIBHEE BOIIPOCH

1. Kakure QYyHKLMM BBIIIOJIHAKT HAJIOTU?

2. Kakme BMIOBE HAJIOTOB CYWECTBYIT Ha (emepaljibHOM, PEIMOHAJIBHOM U
MECTHOM YPOBHAX?

3. Uro gpjageTcd OOBEKTOM HAJIOT'OOOJIOXEHUS?

4. KakoOBBE OCODOEHHOCTM HAJIOTOOOJIOXEHMA TOCTUHMUUHEIX NPEeONPUITUN?
5. KakoBE OCOOEHHOCTM HAJIOTOODJIOXEHMS B PEeCTOpaHHOM OusHece?
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'n. 15. S0PEKTUBHOCTD
FTOCTUHUYHO-TYPUCTCKOIO
KOMINJIEKCA

15.1. ONIPEQEJIEHUNE CYLHOCTUU COOEPXXAHUA
QPOPEKTUBHOCTU TOCTUHNYHO-TYPUCTCKOIO
KOMITJIEKCA

PazBuTHe MacuTabHOTO XapakKTepa MHIOYCTPUM TYPUCTCKUX Y. JIyT
CIIPOBOLMPOBAJIO MOABJIEHME KOHUeNUUM 3OPeKTUBHOCTU TOCTUMHUUHO -
TYPUCTCKOTO kKomriekca (I'TK), koTopyl paccmaTpuBaeT A. ]I.
UyIOHOBCKMM B KHUTEe «TypMsM M TOCTUMHMUHOE XO3GMCTBO». 1

B HacToOdlmee BpeMs MCIOJNBb3YITCH PAa3JIMUYHBEIE TEPMMHEI, I[10-CBOEMY
XapakKTepU3yplMe COOTHOIEHME PpesyJibTaTa C OINPEenOeJIEHHBEIMUY LeJI€BBEIMU
napaMeTpaMm. PesyJibTaTMBHOCTE, LEeJeCOo00pasHOCThL, B3KOHOMMUYHOCTH,
IPOUBBOOUTEJIBHOCTE, IOEMCTBEHHOCTb — BOT JIMIIb HEKOTOPEE M3 HUX.
S0OeKTUMBHOCTE NPEONPUSATUN T'OCTUMHMUYHO-TYPUCTCKOI'O KOMIIJIEKCA B
obmeM BMIOE ONPenesidlT KaK OTHOUIEHME pe3yJIbTaTOB €€ HOedTeJIbHOCTU
K 3aTpaTaM, HalpaBJIEHHEIM Ha MX KadeCTBEHHOEe IOCTMXEHUE.
S0beKTMBHOCTEL €CTh XapaKTEepMCTMKAa I[IPOLEeCCOB M BO3IOEVMCTBUM CyIy0OO
YIPaBJEHUECKOTO XapakTepa, oTpaxawuas Ipexae BCero, CTeIlleHb
OOCTUMXEHMA NpeciyiellyeMBIX lieJieM NO3TOoMYy 20PeKTMBHOCTBIO OOJjlamaeT
JIMIIb lieJIeHAaNpaBJIEHHOE B3aMMOINEVCTBUE.

[Ton »PPeKTUBHOCTBHI IIOHMMAIKT :

- -- OIpeleJIeHHBEV KOHKPETHHM pe’ylbTaT (20bekTMBHOCTBL OEeVCTBUSA
yero-ymbo) ;

--- COOTBETCTBME pel3yJibTaTa MM IpOollecCa MaKCHMaJIbHO BO3MOXHOMY,
MIOeaJIbHOMY WMJIM I1IJIAHOBOMY I[IOKa3aTeEJo;

--- QYHKUMOHAJILHOE pasHoobOpasme CUCTEM;

--- UMCJIOBYI XapaKTEePpUCTUKY YIOOBJIETBOPUTEIJIBHOCTU
GYHKUVMOHMPOBAHUSA ;

--- BEPOATHOCTBL BEHIIOJIHEHMA LEJIEBEIX YyCTAHOBOK UM OYyHKLUN;

--- OTHOIIeHMe peaylbHOTO nbdekTa k TpebyemoMy (HOPMAaTMBHOMY )

20dpexTy.

1 TypusM M TOCTUMHMUHOe Xos34anucTeo/ Iom pem. A. I. UyOHOBCKOIO —
M. : Tammem SKMOC 2000.
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Tatauua 15.1. HaveneHHe KpHTepHen dixpekyHBHOCIH

KonHyen 4 wmKons)
H Noaxo el

Mopgens opraHKIauwH 8 acHeKTo

PAIBUTHR
NpaanpvATEA

AOMAMMPYIOLLE R
fYHK U
E TR Fab TaTh: 10 111

KpMTOpHeD
afrpeKTHBHOGTH

Hayunp¥  MeHew -
meHT (Wwxoda Hayy-
HOTO YMpaBieHus,
1885—1920 rr)

MexaHHCTHYeCKaH
KOHCT DY KM

OnepaTHBROC yTI-
papjieHue NpoHa-
BOOCTROM

IKOUOMHMECKAT 3h-
HeRTHRHOCTD HAH pa-
LS BHOE HCTIDN b=
JOBOLHE PECYDCOD

ITIxona uelNoBeyec-
KX OTHOLIeHHH W
NOBENEHYECKHX HAYK
(1930—1950 rr)

Konnektur Mojef,
MOCTPOEH HuLH HA
pasfcieHHH Tpyaa

OpraBH3Iausa HIH
yrnpanjierne nep-
conaiom

IxonomHuYechana - |
(heK THBHOCTD, YUH [H-
BAKWAA BO3ACHCTEHE
MCHXOHOTHYECKHX

thawropon
CHcteMHbA ptofxon | Caoian Hepapxu-| Crpaternucckuil | CHCTeMHAR Uedeco-
{c xouua [950-x rr | weckas cHCrTema MEHEHIMEHT 0GpA3IHOCTE

YIo HacT Bpems)

CHTYAUHOHHBI Nof-
xoxk (c koiua 1960-x
I Ti0 HACT BpeMA)

OfimecreéHnan  op-
raHH3aUHE C CAMO-
CTOATENBHEM HHTE-

TMonuTHKa

CouHaNBHO-3KOHD-
MHUYBCKARN Lenecnl-
PRIHOLTh

PecOM H HHTEpECaMH
OTAENBHLIX [PYTIT

B npouecce 3BOIOLHA MeHeHKMEHTA KaK HAYKH M NPAKTHKY TIpPo-
HIOIHN0 H3MEHEHYE ColepXanug KpMrepued adrdheXTHBHOGCTH,
OTpaxamiiee HOBYIO posib NpeanpUsTHi B obwectee (maba. 15.0).

B wHpoxoMm cmbicie 3(DPEKTHEHOCTh XapPaKTEPH3VETr KadeCTBeH-
HYIO CTOPOHY pa3BHTHA 00ilecTBa. Ee cneilHhMKa COCTOHT B TOM, YTO

Tabauna 15,2, PesyisTaTHBHER NOSXOL K YRPABACHMIO B CONOCTABAEHAK
C OBLYHO NpHMeHAEMBEIM (JeHCTEENHBIM )

PeayneTatueHeIid Nnogxoq

fAefcTEERHHEIR NoaXos

1 SdhdekTHBHO AeCTBYIOUHA YIIpaBARILHA No-
CTOAHHO CTPEMMTCA

TpanHuHoHHO yNpagaseuii
CTPEMITCR

1 < penars Tpefyemyo pafory TpefyeMeiM cno-
cofoM H, TEKHM 0fpazom, OeITE SppeKTHBHEIM

<4 menath paGaty TpefvemiM Cnoco-
GoMm, echs Aaxe sta pafiora ¥ e
Tpefyerca

H30eraTe BO3HHKHOBEHHA NPOGIeM, HanpHMep,
niytem noadopa KOHCTPYKTHBHEIX aNbkTEpHAa-
THB, YTOOL YMeHBIIMTL 3¢ KT BHE3ANHOCTH

-

< pewars npoGreMu o Mepe HX
BOIHHKNOBEHMSA AOCPEHCTROM Y-
paBneHds KPH3IHCHON cHTYaupef

<> ONTHMEJLHO HCMOJB30BaTh PECYPCH MOCpen- | <+ COXPaHATE pecypcH
CTBOM 3aMEHBE IHEDPTreTHHECKHX H ChIpbeBBIX
MaTepHaNoB HA OcHoBe foJlee KadecTBeHHOH
HH(OPMALIHE
<> FIOBHCHTh NPHOBLIH < CHH2HTh CeDECTOHMOCTD
<> HAOCTHYL AYYIIHX Pe3yALTaTOB < BHIMIQIMATE AOAMHOCTHHE o0a3aH-
HOCTH B COOTBETCTBHH € HHCTPYK-
IHAMH
=~ OUEHHBATE KOHEYMEIE PE3YNETATHI < KOHTPORHpOBATh 3aTpaThl




OHa IIOKAa3BBaeT, IIPM IIOMOUM KOMOMHALMM KaKUX PECYPCOB IOJIyUYeH
KOHEeUHHl pesysbrar {Tabm. 15. 2),

[I[pUMEHUTEJIBEHO K NpobjieMe uaMepeHUd 230PeKTUMBHOCTUM XO3IMCTBOBAHUSA
JI0O0TO MNPednpuaTUsad €€ MOXHO PacCMaTPpMBATBL IO COCTAaBJISOIINMM
OLIeHKM, B TOM U4MCJIe IIO:

--- Kpurepuio 50PeKTUMBHOCTU XO3AMCTBOBAHUS;

--- KJIOUEBOMY IIPMHLUIIY OLEeHKM 5OOeKTUBHOCTH,

--- nokazarejyiw (cucTeme nokaszarejyen) 50PeKTUBHOCTN;

--- MeTomoumke pacueTa 30PeKTUMBHOCTM XO3AMCTBOBAHUA;

--- OPTaHM3BALMOHHO-3KOJIOTMUECKMM MEPONPUATUAM IO BBEIOEHMI HOBOM
CUCTEMEl OLIEHKM B IMPaKTUKY .

BaTrpaTe (3)u pe’yyabTaTe (P) MOTYT COINOCTAaBJIATHCS MeXxny Ccobom
PasJMUHEIMM ClOCOOaMy, OPM BTOM IIOJIydaeMble IoKasaTeJiM MMeT
PasHBEIM CMBICJI

--- nokasaTejsib BuUIa P/3 xXapaKTepusyeT pes3yJjbTaT, [NOJYyUYaeMH C
eIVMHMIE 3aTparT,

--- oTHomeHue 3/P o3HauaeT YIEJbHYI BEJIMUMHY 3aTpar,
NPUXONOAIMXCA Ha eIVMHUIY OOCTUIaeMOoIT'0 pesyJibTaTa,

--- pasHuuaP-3 xapakTepusyeT abCOJIOTHYK BEJIMUMHY I[IPEBBIIEHMA
pesyJbTaTOBR HAa 3aTpaTaMy,

--- nokasaresb Buma (P- 3)/3 nmaerT onTMMasibHYIO BeJMUMHY 3bbexTa,
--- mokasaTesb (P- 3) /P oTpaxkaeT yIesibHYID BeJnumHy sbdbexTa,
NPUXOOAIYICA Ha EeOMHMIY I[I0JIydaeMOoI'o pe3yJjibTaTa.

B ofmem Bupme s0PeKTMBHOCTBL BEPAXaeTCHd UYepe3 COOTHOUEHME MeXIOy
pesyabTaTaMy, I[IOJIydeHHBIMM B IIPOLEecCe OedTeJIbHOCTM OpraHM3aluuu, U
3aTpaTaMM Tpyla, CBSA3aHHBEIMM C JOCTMXEHMEM 3TUX pPe3yJIbTaTOB, OHa
ABJIAETCS OCHOBOM IOCTPOEHMS KOJMUECTBEHHBIX KPUTEPUEB LIEHHOCTU
NPMHYMAaEMEIX PelleHUM QOPMMPOBAHMUS MAaTepMaJibHO-PEeCYyPCHOM,
OYHKUIMOHAJIBHOM M CUCTEMHOM XapaKTEPUCTUK XO3AVCTBEHHOU
neaTeJIbHOCTHU .

AnHanmms 50PeKTUBHOCTM XO3AMCTBEHHOM HOEeATeJIbHOCTY TYyPUCTCKOTO (U
TOCTMHUYHOTO) MNPelnpuaTms SABJISEeTCsS IPepOoTraTMBOM BHCIIETO 3BEHA
IPMHATUS yHNPAaBJIEHUECKUX PEeleHMM, CBS3aHHBIX C OlpeleJieHMEeM LeHE
yeanyru (TyprnpoaykTa), MacmTaboB UM HalpaBJIeHUS OesaTeJIbHOCTHU,
3aMeHEl O0OpPYHOBAHMUA WMJIIM MCIOJIB30BAaHMSA HOBOM MHOOPMALMOHHOU
TEXHOJIOT U .

OCHOBHEIMM 3amadaMy aHaln3a 50QeKTUMBHOCTM ABJIAKNTCSH

--- OlIEHKA XO3AMCTBEHHOM CUTYAlUU;

--- BBIABJIEHME (QAKTOPOB UM IMPUUMH HOOCTUIHYTOI'O COCTOSHUS;

--- INOOTOTOBKa M OOOCHOBAHME IMIPMHMMAEMBIX YIIPaABJIEHUECKUX PEUIEeHUN;
--- BHABJIEHME U MOOMUIM3ALUUA PE3EPBOB IOBHIIEHUA 350OOEKTUMBHOCTU
XO3AVCTBEHHOM IOeSITeJIbHOCTU

B nmuTepaType pacueT BKOHOMMUUECKOM BPOEeKTUMBHOCTM PEKOMEHOYeTCS
NIPOMBBOOMUTE IIYyTEM CPABHEHMS 3aTpaT C BKOHOMUUECKUM
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5bPekTOM KaK IOEHEXHEIM BEPAXEHMEM pel3yJjbTaTa. I[IOJOXMTEIIbHBM
SKOHOMUUECKUM 30bekT— 3TO 3KOHOMMSA, OTPULATEJbHEV— YyOBRTOK. OIHMM
M3 BUIOB BDKOHOMMYECKOTO 5bdekTa (mpm MNOBHUIEHUM KadyeCTBa U



HAIEeXHOCTM MNPEeOOCTAaBJIEHHEIX YCJYyT') SBJISeTCS NpeloTBpalleHHbBIN
YyOBITOK, TO €CTb HE BO3HUKIMM OTPULIATEJIbLHEM BKOHOMUUECKUM 50bekT
(pTOT 2d0dexT MHOT'IA HABHBAKT SKOHOMMUEMN) .

BmMecTe C TeM aHaJM3 3aTpaT, MEeTOIOB MX paclpelesjieHUd,
COCTAaBJIEHME UM KOHTPOJIb BEIIOJIHEHMA CMET, KaJIbKyJIMPOBaHME
cebecToMMOCTM Typa MM I'OCTUMHMUHEIX PACXOINOB, OIpeleJieHMe Iopora
PEeHTabeJIbHOCTU M peayin3aluuMy TYPUCTCKOM M I'OCTUHMUHOM NPOOYKLUM —
BCE BTHM BONPOCHE HABJIATCSA JIMUBb HadYaJIbHEIM STAaloOM aHaJlu3a obuen
50PEeKTUBHOCTU OEeATEJIbHOCTM OpraHM3auuy, OYHKUMOHMPYKUEM Ha pPBHKE
TYPUCTCKUX YCIYyT.

[Jenn cyOBEKTOB aHajM3a MOT'YT OBITh PA3JIMUYHBEIMM, HO BCE OHU
CXOOATCHd B IJIQBHOM— IIOJIYUYEHUM KJIIOUEBEIX [IapaMeTpPOB, [I03BOJIAKIMX
IaTb TOUHYK OLEHKY KaK TeKylleT'O COCTOSAHMA O0BeKTa, TaKu
OXMIAEMBIX IIEPCIEKTUMBR €T'0 Pal3BUTUSA ECJAM MHTepecC NPeldlpusaTUsd paHee
OBLT ONpelesieH TOJIbKO JIMIBL BOMNPOCAMM 3aATPY3KM TOCTUHUIE (M
KOJIMUECTBOM MPOIOAaBaEMEIX TYPOB), TO IIPM HOBHX YCJIOBUSIX
XO3AVCTBOBAHUSA HEOOXOIOVM ydeT LeJley UM MHTEePEeCOB Pas3HBIX CyOBEKTOB
aHaJiM3a, SBaMHTEPEeCOBAHHEIX I'pynn B cboepe I'TK {Taén. 15,3).
[lpoBJieMBl OLIEHKM 30OEKTMBHOCTM HOEATEJIBHOCTU MNPEeONpPMATUM
TOCTUMHUUYHO-TYPUCTCKOM COepsl aHaJIOTMUYHBE IpobJjieMaM OLIeHKMU
500eKkTUBHOCTM obOmecTBa B LejioM OCHOBHEIM ABJISETCSH BOIPOC O
n3MepeHun s0OeKTUMBHOCTM NPEeOOCTAaBJIEHHOM YCJHIYyI'M O KPUTEPUMU

50OeKTUBHOCTH .
Tabmuua 15.3. Hanpapaenua u ngiad adHanHsa 3yQeXtHRHOCTH PAINHYHEIX
3AHHTEPECOBAHHBIX IPYNN B OhEpe MOCTHHHYHO-TYPHCTCKOTO OHaneca

I"pynna Brnan s opraHnlaugMko Bwg MHYapeca MapameTpeI AHLNMIA
CobcTeHHHKH CofcTBeHHBIH KanHTan | JIMBHAeHIE (DHHAHCOBHE Pe3yJih-
TATH, YCTOHYHEOCTE
nmoNoReHHA
l 3auMonan 3aeMHRIT RATRTAN MpoueHTH JIHKBHAHOCTD |
ANMHEHHUCTpaUMA | 3HAHHA, KoMmNereHT- | Onaara Tpyla, Ka- | Bece acnexTtH fped-
HOCTB PLEPHEIR pOCT TEJALHOCTH QHPME
IMepconan Tpyan, (paSora) 3apafiotHag nnrarz | SdbeKTHRHOCTE XO-
H OTYHCHIEHHA Ha | 3AACTBEHHOW  [ed-
| COUHARLHEIE HYWAH | TENEHGCTH
ITapTrepn Ilpenocrapnenne ycayr| Llena ycayru (to-{ PUHaHCOBOE COCTON-
| {npoAYKTOB) Bapa} HHE
IToxynarte nH|IToxynka yeayrd (reea- | LleHa ycayrd (ro- | PHHAHCDBOE COCTOR-
(KAHEHTH, notpe- | pa) Bapa) HHe (HANEMHOCTE KOM-
OHTENH YCAYT) MaHHH), XapAKTePHCTH-
KM yonyrH {ToBapa)
Hanorosue opra- | Hudpactpykrypa npea-| Hanoru DEHAHCOBLIE Pe3yfb-
HE NPHATHA TaTH
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[[pakTMkKa I[NOKA3BIBAET, UTO OlleHKa HENPOM3BOICTBEHHOM Cchepr C
IMOMOIIBI0 TOJIBKO JIMIIb [IOKAa3aTeJIey pes3yJIbTaTHO-3aTPaTHOTO IOIAXOoIa
He HaleJMBaeT "MX Ha IJOCTMXEHME BBEICOKMX KOHEUHBEIX Pe3yJjIbTaTOB



NedTeJIbHOCTY, WM3BICKAHME BHYTPEHHUX PE3EPBOB M HEe CIOCODCTBYET
Inejie MOBHIIEHMIO 00mel 30OeKTUBHOCTM NPeOOCTaBJIAEMEIX YCJYT

B JuTepaType BBIOSJAKRT cJenywouyme OO0OOUEeHHBIE CUCTEMH lieJjieM
opraHmzauum I'TK-

--- BBIXMBAHME B YCJIOBMAX KOHKYPEHTHOU OOPBLOEHL;

--- n3bexaHre OAHKPOTCTBA UM KPYIHBIX OMHAHCOBEIX Heylay,

--- JIMOEPCTBO B OoOpbbOe C KOHKYPEHTaMM,

--- POCT BKOHOMMUECKOTI'O IOTeHLMuala,

--- POCT OOBEMOB NPOUBBOIACTBA U peaus3alulM,

- -- MaKCuMM3alLusa OPpUOBLIIM,

- -- MMHMMM3alLMSa PacCXOIOB;

--- peHTabeJIbHOCTbE M T. 1.

BrigesgonT cienyoume BUIb 20OQEeKTUBHOCTU

--- NOTPeBbHOCTHYI (OTHOUEHME LeJjiey K NOTPebHOCTAM, MuIoeaJiaMu
HOpMaM) ;

--- Pe3’yJIbTAaTUBHYK (OTHOMEHME NOCTUTHYTOTO pesyjibTaTa K
npecyenyeMeM LeJisaM) ;

--- 3aTpaTHYy (OTHOWEHME 3aTpaT K HOOCTUIHYTHM pPe3yJibTaTaM)

Ecrn norpeGroctiyio (17), pesyastatBHyo (P) 1 3aTpatHyio (3)
3(MeKTHBHOCTH BHpa3HTh oTHowerusiu [/11, P/ u P/3, 10 kom-
TIEKCHOMY MOHSTHI0 3()heKTHBHOCTH COOTBETCTBYRT BHIDAKEHHE;

S=LU/MXP/UXP/3

S0beKTUMBHOCTE YHNPAaBJEHMUS NPEeONPUSTUEM OIpenesigeTCcd IYyTeM
cornocTaBJieHMda sddbexTa, TO €CTb pel’ylabTaTa, I[I0OJYyUYeHHOTO B
cucTeMe, C 3aTpaTaMM, CBA3aHHBIMM C JOCTMXEHMEM HOaHHOI'O
pesynabTaTa. OueHka 30QeKTMBHOCTM yHNPAaBJIEHMA B POCCUMCKOU
SKOHOMMKe OasmpyeTcd Ha

--- KpuUrepmrax 500eKTUBHOCTM yHPAaBJIEHUA;

--- rnokazaTresyax 200eKTMBHOCTM 3aTpaT Ha yIpPaBJIEHUE;

--- obobumawnmMx rnokasaTressax 30PeKTUBHOCTU YIIPaBJIEHUH ;

--- UYaCTHHIX IoKa3aTesax 20QeKTUMBHOCTMU YIPaBJIEHUS;

--- IoOKa3aTeJiIIX COOTHOCUTEJIbLHOCTM YIPABJEHUECKUX U
[IPOM3BOIOCTBEHHEIX PECYPCOB

Ocobo crenyeT BBIOEIUTHE 25O0PEKTUMBHOCTBH YIIPaBJIEHMA B cdepe
TOCTUHMNUYHO-TYPUCTCKOT'O OM3Heca, MHOTOI'PaHHOCTL 30OEeKTUMBHOCTU
yhopaeJjieHUd OOyCJIaBJIMBAET pPAL NOHATUMHEIX CXEM, TPpeOyolMxXCd
VCCJlegoBaTeNIAM IJIS €€ BBEPaXeHMsa. B Uumciie TakKMxX CXeM:

--- 250PEeKTMBHOCTE Tpyla YIPaBJEHUECKOTO paboTHUKAE;

--- 250PeKTMBHOCTL TpyIa allapaTa ylhpaBJIeHUSa, eI'0 OTIAEeJIbHEIX,
OPTaHOB M NOOpasneJiIeHUN ;

--- 200exTMBHOCTBL Npollecca YyIIpaBJIeHUHA;

--- 200eKTMBHOCTbL CMCTEMBl yIPaBJIEHUS.
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B HacTodumee BpeMmsa onpenesieHre 300eKTMBHOCTM yHNPaBJIEHUS
IPOM3BOOMUTCSA IIO CJEeOYKIMM OCHOBHBM HANPaBJIEHUSAM :

Ha



--- aHaJM3 U OlleHKa OPITaHM3allMOHHO-TEXHUUECKUX MEPONPUSTUN 10
COBEPIIEHCTBOBAHMI YIIPaBJIEHUS ;

--- omnpeneJjieHre obmero sdpdperTa, CO3ITAHHOTO COBOKYIIHEIM
PabOTHMKOM ;

--- omnpenejyieHre nojm sbdexTa CcuCTeMbl ylnpaBbJieHMS B obuweM sdpdbexTe
opranmszaumm I'TK;

--- OIpelneJjlIeHMVe Pes3yJlbTAaTOB OedATeJIbHOCTU (QYHKLMOHAJIbHEIX
nompas3neJieHuM

OnpenesieHre 300eKTUBHOCTM YIPAaBJIEHMS PEKOMEHOYIT pacCMaTpMBAaTh
KaK I[poLeccC, COCTOSWMM M3 B3aMMOCBSAS3AHHEIX BTAallOB, BKJIIKNUYAKIMX
OLIEHKY IHOOCTMXEHMA LeJiM, OOCTUXeHrue sddexkTa, 3PPeKTUMBHOCTD
MCIIOJIb30BaHMA MNPOMBBOIACTBEHHEIX U YyIPABJEHUECKUX PEeCypCOB
(moTenumasna) Kaxneli NOCJIEOYIUMI 3Tall OLIeHKM BEICTYIIAeT
KOHKpEeTM3alLMelN NPpenpaylero 3Tala, OOMNOJIHAA M yTOUHAS e€Tro.

Ha mnepBOM D3Talme BHSABJISETCHA KadeCTBEHHASd UM KOJIMUECTBEHHAHA
ONPEeNesIEHHOCTbL KpUTepusa B30OeKTUBHOCTU YyIPaBJeHMUS [JOCTUMXEeHME LeJiu
CIYyXUT KAaUeCTBEHHOM, a BeJIMUMHA COLMAaJIbHO-3KOHOMMUECKOTO 3bderkTa
— KOJIMUECTBEHHOM XapaKTepUCTUKOM Kpurepud 300eKTMBHOCTU
yhnpaeyneHua I'TK.

Ha BTOpOM 3Tamne OLeHKM omnpenendgeTrcda 300eKTMBHOCTBL 3aTpaT Ha
yIpaBJIeHME .

Ha TpeTpeM sTane onpenendgeTrcd 300eKTUMBHOCTL YIPABJIEHMS MMERIMMC I
norTeHumajsioM llokazaTesn QopMUPYITCH Ha 0aze obobmanmmx
nokaszsareye 30OEeKTUBHOCTM MCIOJIB30BAHUSA MNPOM3BOICTBEHHBIX U
yIIpaBJIeHUECKHUX PEeCYPCOB M YIOEJIbHEIX (IIPUMBEIOEHHEIX) 3aTpaT Ha
yIpaBJIeHME .

OcoDOeHHO BaXHa CTPYKTypM3allMdad KPUTEPMEB UM IIoKa3zaTeJeun
50PEeKTUBHOCTMU YIIPABJIEHMS B COOTBETCTBUM C MHOT'OYPOBHEBHMU
MHOT'OACIIEKTHBEIM XapPaKTEepOM OTHOIEHUM U TMPOLIeCCOB YIIPaBJIEHUS,
MHTEeTpaluM UYaCTHHX U JIOKAJIbHBIX KPUTEPUEB UM IOKa3aTeJeM B e€IMHYI
CUCTEMY, BOBMOXHOCTM <«BKJIOUEHMS» MpenjlaraeMblxX IoKasaTeJlel.
BHYTpeHHSAS 300EKTUMBHOCTL (MNPOMU3BOOUTEJILHOCTL) IPEeOnpusaTUil
TOCTMHUUYHO-TYPUCTCKOM COheprl omnpenejyidseTCcsa Ha OCHOBE COOTHOUWEHMUS
pecypcoB (3aTpaT)c obbeMOM peaM3aluy TYPOB, KOJIMUECTBOM
nponaBaeMEIX HOMEPOB; BHelHAd 30OeKTMBHOCTBL YyUYMTEBAET CTPYKTYPY
[IOTPeOHOCTEN M CTeIlleHb yIOBJIeTBOpeHMusa ee npennpuatrueMm I'TK. IIo
Mepe HACHIUEHMSA PHEHKA OPpM yhopabBJleHUM 30QeKTMBHOCTBI NPEeONpPUSTUS
OOHOM M3 IJIaBHEIX 3allay CTAaHOBUTCH COaAJIaHCUPOBAHHOCTH
50OEeKTUBHOCTM MCIOJIb30BAHUS PECYPCOB UM INPUBJIIEKATEJIBHOCTU
TYPHNPOOYyKUMM (YyCIyT) s norpebureser uiM, MHade, BHYTPEHHEeM U
BHemHeV 20PEKTUBHOCTU

CoBpeMeHHBE CcTpaTeruu 3QOeKTUBHOCTM COUETAKT ylIpaBJIeHUE
pecypcamMu CO CTPeMJIEHMEM PacCUlMPUTb MaculTadbb OeaTeJIbHOCTHU.
CJIOXHOEe B3auMMOIEMCTBME MEeXOy pecypcaMyu M Pes3yJibTaToM TpebyeT
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BrimesieHrsa B CTPYKTypPe 3200eKTUMBHOCTM CTATUUYECKOTO UM OMHAMUUECKOI'O
ACIEeKTOB. Brneprrle Takyn KilacCUOUKALUD 2S0OeKTUMBHOCTU IPUMEHWJI



aMepuKaHCKuUM skoHoMucT M. llyMneTep Npu MCCJeOoBaHUMU
NpennpUHMMAaTEeNIbCKOY OedTeJIbHOCTM . Eciu craTtuueckas 30OeKTUBHOCTH
XapakKkTepmsyeT NPOolLleCC IIPUCIOCOOJEeHUS K CJIOXMBIIEMCS SKOHOMUUECKOMN
CUTyallMM KOMIIaHMM, HE PACCUMTAHHBIX Ha IJOMNOJIHUTEJIbHHEIM POCT, TO
OMHaMmueckasd 500eKTMBHOCTL XapaKTepu3yeT TEeHINEeHLMIO K Pa3BUTUO.
[IoHATMEe IMHAMUUECKOM 3PPEKTUMBHOCTM HEeOOXOOMMO IJIs
CTpaTerMuyeCcKOoIro yhpabJieHua. [lo3OHee 3Ty MO KJIACCUOMKALIUU
IongoepXajld MHOT'ME B3KOHOMMUCTHL UM yIPaBJIEHLEL.

Crartmnueckasd 200eKTUMBHOCTBL M CIOCOOHB €e KOHTPOJIA SABJIAKNTCH
OCHOBHEIMM I[IPM YIIPAaBJIEHUM TEKYLMVMM OpollecCaMy OedaTeJIbHOCTU
npennpuarrsa I'TK Ha OTHOCUTEJIBHO KPATKOCPOUHOM OTpEe3Ke BpPEeMeHNM,
TO €CTb IIPU PEUEeHUM OIEePaTUBHEIX M TaKTUUECKMX BOIPOCOB. B TO xe
BpeMd CTpaTerMyecKoe ylpaBJIeHME HEBO3MOXHO 0Oe3 MCCIeOOBaHMA
OVMHaAMMUECKMX AaCIeKTOB 30bexkTMBHOCTM, kKoT'ma npennpuarma I'TK
IOJIXHEl MITM Ha IOMNOJIHMTEJIbHEIE MBIEPXKM B TeKyleM nepuone (cHmxas
BOBMOXHOCTM KPAaTKOCPOUHOTO IMOBHImMEHVS 2OOeKTMBHOCTM) Kak
HeoOXOoOMMOI'O YCJIOBUS obecneueHusa CTabmMIIbHOM U BBEICOKOUM
50PEeKTUBHOCTM B IOOJITOCPOUYHOM IepcClekKTubBe. JrnHaMuueckas
530PEKTUBHOCTE — 3TO OCHOBHOM CHOCOO NOOOEPXaHMS BEICOKOM
KOHKYypeHTOoCnocobHocTu npennpmuarmua I'TK B TeueHMe MaKCUMAJIBHO
OJINTEJILHOTO Iepuona BpeMeHM. HeoOxXomoMMO OTMETUTH OIOMHAKOBYI
LUeHHOCTb IOJIid NPennpUuaTUd B3TUX OBYX ACIeKTOB 300eKTMBHOCTH.
JlcnoJsib30BaHMe JiMlb CIOCOOOB yIpPaBJIEHMS CTATUUECKOM
50PEKTUBHOCTBIO MOXET OTPMLATEJIBHO CKas3aTbCHa Ha I[IEepPCleKTUBax
paseutmda npennpmuaTma I'TK. B To xe BpeMAa UpesMepHOe YyBJIEUeHMEe
OVMHaAMMUECKMM aCIeKTOM 30OeKTUMBHOCTM, CBSA3aHHBIM C OOJBUMM PUCKOM,
MOXEeT MNPUBECTM K HeOlpaBIOaHHBIM pacxomaM, I[IOoTepe TEeMIIOB €TI0
nepexona B HOBOE KauecCcTBO 20OPeKTUBHOCTU.

AHanMsupys CUCTeMy IMokazaTejel 20QeKTMBHOCTM B OTEUEeCTBEHHOU
HayKe U MNPaKTHKe, BHIOSJIITCHS cjenyiimue Tpynne (Tadm. 15. 4).
PaccMOTpPeHHBEE BapMaHTE CUCTEMBl NoKazaTesyieM 30QeKTUMBHOCTU
IOOIOJIHAKRTCSH OPYTVMM XAPaKTEePUCTUKAMM B BaBUCUMMOCTM OT LeJiel,
CTelleHM JeTalMs3aluur M ITJIyOMHEL aHajM3a. B akKUMOHEPHHIX oflecTBax
IOTOJIHUTEJIbHO KOHTPOJIMPYETCS IOXOOHOCTL (NIPMOBJIBHOCTB) aKLUM,
UTO OTpaxXaeT MHTEPECH aKUMOHEPOB M OyOyllMX MHBECTOPOB. I[Ipm
aHaJM3e TEeKYyIeM M CTpaTeIMueCKoM 3QOeKTMBHOCTUM MCIIOJIb3YTCH
IokKaszaTenr, oTpaxawolyMe BHYTPEHH CTPYKTYPY PeCcypCoB M Janlue
OOIIOJIHUTEJIbHYI MHOopMaLMin OO0 30QeKTMBHOCTM Hpennpudarusa. Hambogee
PacrInpoOCTpPaHEeHHEIM ABJIgeTCd Te3uc, uUuTo HNpennpmuarme I'TK IDOJIXHO
paboTaTe TakuMM O0Opa30M, UYTOOB ODECHeuuTb MAaKCHUMAaJIbHEI HOOXOH,
KOTOPHM acCouuMpyeTcsa C peHTabesJibHOM paboToy, POCTOM NPUOBIIM U
CHIMXEHMEM pacxomob. JVICcxomHasd IIOCHUJIKA TaKOoI'O Nomxona: Jwobad odmpMma
CylmecTByeT IJIS TOTO, UYTOOB MAaKCUMMIVPOBATHL NPUOBUIL (peub mieT o
OpUOBUIM C IO3ULUUM HEe Ppa30BOT'O, HO HOOJITOCPOYHOTO
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Ta6Gauua 15.4, Cuctema noxazatencef adheKTHBHOCTH, NpHMEHAEMAR B OTeYecTBelHOH
MpaKTHRE MPOHIBOICTBA H yhpasiritHa NPOHIBOOCTEOM

5

O G6obmatolite nokaszateny agd-
e K THBHOCTH

l. PoCT npoH3IsoAcTea NPOAYEIHH B CTOHMOCTHOM
BHpaMCEHHH,

2. T1pou3BoAcTRO NpoAyKUMH e I py6. 3aTpar.

3. OTHOCHTRNEHAR 2KOHOMHMA.

< OCIHOBHMX [MPOHIBOLCTEe HHBX (JOHOO0E,

4 HOPMHDyeMBbIX 0f0poTHEX CpeacTR;

< MAaTepHanbHEIX 3aTpar (083 aMopTHIALHUY,

< thonpma onnaThl Tpypa.

4. PeHTafeasHOCTH Kak NpHUbnias K CPeAMErogoBoil
CTOHMOCTH OCHOBHBIX NPOH3BOIACTBEHHEX (hoHzoa M
HOpDMHEPYEMBIX 000pOTHHX CPeacCTs,

5 3atpath Ha 1 py0. ToBapHOH nponykuHH {paGoT
ne noAaHOH ceGecTOHMOCTH)

Ilokasarenn addeKTHBHOCTH
FHBOro Tpyaa (TpyHOoBHX pe-
C Y pCOoB)

I ITpoxssozHTEABHOCTE TPYAA.

2 Hona npHpOCcTA NpopyHuMH (Yonyr), noaydeHuofl
33 CYET NPOHIBOAMTEARHOCTH TPVIA.

3. DHOHOMHA WHBON TpYAA.

4 OTHOWEHHE TEMNA npHpocTa cpegHelt 2apafior-
HOR TIMATE X TEMTIAM NPHPOCTA MPOHIBOAHTENLHOCTH
TOYDA.

IMTorkasatend sththeKTHBHOCTH
HCTNOALIOBAHHA OCHOBHBIX
oo, oGOPOTHRIX CpEIcTHE H
KAnNUTAABHEIX BlOMeHHH

I. TIPOHABOACTHO TIPOAYKUMH Ha | py6. cpenqeromo-
POt CTOMMOCTH OCHORHMX NMPOH3BOACTBEHHMX (HOHILOD.

2, TTpOH3BOACTEO NMPOAYKUHH Ha | py§. cpegHeromo-
BOA CTOMMOCTH HOPMHPYeMEIX OGOPOTHHIX CPeRCTS:

4 YHCTOH NPOAYKLHY;

< TOBAPHOA NMpoayKumy (pador, yenyr).

3. [MpupocT 0OOPOTHLHX CPedcTs K NPHPOCTY ToBap-
HOH NPOAYKLHH.

4, OTHOWeEHHE FIPHPOCTA YHCTCR MPOLYHUMH K BE-
3BABIIHM 3TOT NMPHPOCT KANHTANBHBM BAOMEHHAM,

5. Y enbHele KanNHTanibHBle BIOMEHHA:

<4 Ha S[HHHLUY BIOIHMOH MPOH3IBONCTEEHHON MOLI-
HOCTH {0 BajKHeHWIHM BUNAM TPONYKLHHY;

< Ha 1| pyD. NIpHpPoOCcTa NPOAYHUME;

6. CpoK OKYyNaemocTH XKanHTANBHHX BAOHEHHH Kax
CTHOUIEHHE KanHTANLHEX BAOKEHHA K CYMMe NpHpOC-
Td NpHOBAH, MOJYHEHHOR 3a CHET STHX KallHTaAsHBIX
BAOMHE HHH.

IToxaszatenn 3hheKTHEHOCTH
HCTIONBIOBAHHA MaTepHaNbHBX

pecypcos

1. MarepHanpHele 3aTpaTRl Ge3 aMOpPTHaauHH Ha 1
py6. ToRapHoi npoAykuEH (pabor, yonyT)

2. Pacxon BaXHEWWHX MaTePHaNLHHEX PECYpPCOB B
HaTypanbHOM BHpaMeHHH Ha | py6. TomapHofi npo-
AyruuH (paor, ycJtyr).

IMTokazaTeH 3SKOHOMHYECKOW
adheKTHBHOCTH HOBOH TEXHH-
K {GTPEHEHHE AKOHOMHYeC -
KOH 3thdexTHEHOCTH HOBOH
TEXHHKH B NNAHOBBEIX H OTYET-
HEIX MOKa3aTenax)

1. PocT npoHaBoOAHTERSHOCTH TRYAA'

< OTHOCHT2ABHOE BHICROGOMIEHHE MHCACHHOCTH pa-
SoTaMLLIHX;

< OTHOCHTeABHAR SKoHOMHA (oHAa aapafoTHOH
NMAaTel;

4 TIPHPOCT NPHOBIH (3KOHOMHA OT CHMIMKEHHA ce-
fecroMMOCTH NpoayRUMH);

<~ OTHOCHTEABHAA IKOHOMMS MATEDHANLHEX pecyp-
OB
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ee ToJIydeHMs), HO, TakK KakK Ha NpakKTUKe INOCTUYL TaKOTO MaKCHUMyMa
HEBO3MOXHO, IIPMMEHAEeTCHd IIOHATUE <«HOPMAJIbHOM» NPUOEBIIM, TO €CTb
OpmOBIIM, yCTpamBawllelM BJjanesibleB Om3Heca. [IpUMOBJIBHOCTH pPas3JIMYHEBEIX
BMIOB YCJyI MOXET CyUEeCTBEHHO Ppas3jIMuaTbCsa, UYTO HEe BHIBBIBAET, TEM
He MeHee, CTpeMJIeHUda BCeX OM3HEeCMEeHOB OIHOBPEMEHHO CMEHUThL CBOU
Ou3HeCc Ha 6OoJiee NPUOBJIBHBEIM . B OCHOBE TaKOI'O NOAOXOIa JIEXUT
PacrnpoCTpaHeHHasa CHUCTeMa LIeHOODOpas0OBaHMA Ha NIPOU3BOOVMY
NIPOOYKLUMIO — «CeD0eCTOMMOCTh IIJINC HanbaBKa» .

IpyTMM HalpaBbJIeHMEM NedTeJIbHOCTU NPeNlpUATMS M PYKOBOLCTBA JIEXUT
CTpeMJIEHME K HapallMBaHUKD OOBEMOB NPOMI3BOACTBA M COBITA yCIyI.
ODOCHOBEIBAETCSH BTO TEeM, YTO Pa3MEpPb Npennpmuarud B OoJbllen
CTEeIlEeHM, HeXeJu NPUOBJIBHOCTB, OIPenesidiT CTaTyC M IIOJIOXEeHME
MeHeIXepoB (3apaboTHYH IJIaTy, POJIb B obOmecTBe) M PYKOBOICTBA
npennpuaTtud. B paMKax IOaHHOVM TeOopuM IIPUMEHAITCHI U OpyTue
bopMasyibHEIE KPUTEPUM, B YACTHOCTM, IJId OLEHKU 50OeKTUMBHOCTU
NPpennpuaTsa B LEJIOM pacHpOCTpaHeH IIoKas3aTellb «IO0XOH Ha aKLMI».
g oueHkM 30OPEeKTUMBHOCTM MHBECTULMM MOXET IIPMMEHATBHCH [IOKasaTellb
«PeHTabeJIbHOCTh MHBECTMPOBAHHOT'O KaluTaja».

YCoBUSA XO3AMCTBEHHOM HOeSATeJIbHOCTM TOCTMHMI, Pa3JIMUHEL M C YyUeTOM
3TOT'O LOOJIXHA OBIThH IIOCTPOEHa CHUCTeMa OLEHKM MX IOedTeJIbHOCTU.
KauecTrBO nokasarTesyiel oOlpenesyigseTcd OBYMA IJIaBHBMM QaKTOpaMM.
[IepBEIMI OTHOCUTCSH K TeOopeTMUeCKOM OOOCHOBAHHOCTM IOKaszaTeJel,
BTOpOV—K OGakTuueckoy 6Oaze. [lepBel QaKTOp 3BaKJIOUAeTCS B TOM,
4TOOEl NokaszaTesnu OBl OOpas3OBAaHEl Ha OCHOBe IUIyOOKOTO aHaam3a. OH
CBA3aH NpeMMyUWEeCTBEHHO C CYWHOCTBIO, Kad4eCTBEHHOM OCOOEHHOCTBI
nokaszsareyier. BTopom dpakTOp COCTOUT B TOM, UTOOB OHM OBUIM
obpasoBaHE Ha 0Oase I[OJIHOM, HOOCTOBEPHOM, CPaBHUMOM U
CBOEBPEMEHHOM MHOOPMaLIUM.

CucreMa nokaszaTejiey OOJDKHA OOBEKTMBHO COOTBETCTBOBATH pPeaJibHBIM
NPUPOOHO-NIPOUBBOACTBEHHEMY COLMAJIBHO-3KOHOMUUECKUM YCJIOBUAM
OYHKUIMOHMPOBaHMSA oOOBekTa. g 3TOTO HyXHa YINOPAOOYEeHHAad,
IpuBeOeHHasd B COOTBETCTBME CHUCTeMa [okaszaTejiel. Ha nepexonHbM
Iepmron oOKa OOJIXKHa obecrneuuTb OBICTPYI IIPMUCIOCODIAeMOCTDb
[IPennpuaTUil K U3MEHEHMAM, BBICOKYK I'MOKOCTb M aLallTUMBHOCTB BCeX
3JIEMEHTOB CMCTEMEl, aBTOHOMHOCTB M 3SKOHOMMUUHOCTE QYHKLVMOHMPOBAHUA
[IPEenIpuaTUl B LEeJIOM U UX CTPYKTYPHEIX NOoOpa3nesieHuy. I[JiaBHBMU
[IPUHLMIIAMY OPTaHU3aLUUM UM ylIpaBJIeHUSa OeATeJIbHOCTB IIPpennpusaTui
TOCTUHUUYHO-TYPUCTCKOM COEepPE B YCJOBMAX PEHOUYHOM 3SKOHOMUKU
ABJIATCH: AOANTMBHOCTBL, IMOKOCTH, CMHXPOHM3ALMS, aBTOHOMM3ALUI,
KOMMepLMaamMs3aumsa, MHTeIpalursa, aBToOMaTU3aLMAg.

Id ux peanmMs3aluuy HeOOXOIOMMEL :

--- OopraHmM3alusad TYyPUCTCKUX yCJIyI IOyTeM QOPMUPOBAHUA I'MOKOU
CUCTEMHE CKMIOK, BBEIEHMHd DJIEMEHTOB, oOfOecleduMBallMx
B3aVMOIIEVICTBME C BHEMmHENM cpenou (cjyxOb MapKeTHHTa, TOPTOBHE
IoMa, MaTlasWUHE, CEePBMCHAsS CEeThb, BKCIEepUMeHTaJlbHbBle TYPH) . BaxHoe
3HaUeHMe npuobpeTaeT COBEPUEHCTBOBAHME OPIaHM3aALMUM CaMOM yCJIyIU
B
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OYHKLUMOHAJIBHOM AacCIlleKTe — pPa3BUTHUE PAaBJIMUHEIX 3BJIEMEHTOB U CUCTEM
obecreueHrsa KadecCcTBa TYPUCTCKOM MNPOOYKLUM, MapKEeTMHIOBOE
obecriedyeHye M T. II.;

--- Pa3BUTHE CUCTEMH ylIpaBJIEHUHA IyTeM aKTUBHOI'O MCIIOJIb30BAHUA
CTPaTEeIMUYeCKOTI'O IIJIaHMPOBAHMA, BHEIPEHMS MHTEI'PUPOBAHHBIX CUCTEM
OlepaTMBHOTI'O YIpaBJIeHMd, QOpMMPOBaAHMA lIakeTa yCcayr', OGOpMUPOBAHUA
[IJIAHOB HOeATeJIbHOCTM Ha OCHOBE KOMIIJIEKCHOI'O M3YyUYeHMS PHEHKA, ydeTa
CTpaTeIMU4eCKUX M TAaKTUMUECKMX LeJilel, KOMIbBITEepM3aluM M HOBEMUMX
cucrteM OPOHUPOBAHUA;

--- COBEPIUEHCTBOBaHME OpraHM3alUMM Tpyda M OOydUeHMe I[IepcoHaljla B
obJjlacTu NpodeCCHMOHAJIBbHOM M OOUWE3KOHOMMUECKOM NOOTIOTOBKU
(oTHOmWEeHMS COOCTBEHHOCTM, OPTaHM3alMOHHO-IIPABOBHE OCHOBH,
drHAHCHE, NPOM3BOIMUTEJILHOCTL, LleHOOOpa30BaHME M T. II.).
S0bexTUBHOCTL PAOOTH I'OCTMHMUYHEIX NPEONPUATUN 3aBUCUT OT:

--- KauecTBa LeJlenojlaraHMsa, TO €CTb COOTBETCTBMUA IIJIAHUPYEMEBIX
uejiel TpeOOBaHMAM BHEIIHEM Cpenbl, BO3MOXHOCTAM NPennpuaTusd,
MHTepecaM NPpelnpuAaTUsS Ha PBHKE TypyCciayT,

--- CWJIBL M HANPaBJIEHHOCTM MOTMBALMM, HOOyxXmaoumx uyjeHOB I'TK K
OOCTMXEeHUIO LieJlel;

--- aIeKBATHOCTM BEOPAHHEIX CTpaTeIruy [IOCTAaBJIEHHBIM LEeJIsaM;

--- oOBeMa M KauvecCTkBa BOBJIEKAEMHIX B pa3paboTkKy TyplakeT a
OMHaAHCOBEIX PEeCypCOB.

Tpu HNepBHX QaKTOpa XaAPaKTEpM3YKRT CTPpaTEI'MYECKMM ACIEeKT
spbexTBHOCTM paboTe npennpuaruy I'TK, nocjiemHMM — TAKTUUECKUN.

B MMpPOBOM NpaKTUKe yNpPaBJIEHMS MCIOJIbB3YIT CJlenyole
XaPaKTEPUCTUKM I[IOHATUS yCIelHOM nedrejibHocTu I'TK:

--- 500eKTUMBHOCTL — CTEIEHb, B KOTOPOM NPOLECCH YyIOOBJETBOPAIT
OXMIOAHMSA UM HYXIpl norpedbmureser. CUHOHUMM 3OPOEeKTMBHOCTM — KaAUYeCTBO.
O0deKTMBHOCTE MOXHO ONpPelesiMThb TakKXe KaK BHIIYCK HYXHOM NPOOYyKLUM
B HYXHOM MeCTe, B HYXHOE BpeMs IO HYXHOM lieHe. OTO CTeIleHb
peanmuzaluuM lejer OopTaHM3alum; TO:

--- NPOM3BOIOUTEJIBHOCTb — CTEII€Hb, B KOTOPOM NPOUCXOOUT
MMHVMMBALMSA PECYPCOB C LeJIbl0 NOCTWXeHMS 30beKTMBHOCTHU (mTa
50PeKTUMBHOCTEL IIOHMMAETCS Yy HacC KakK DKOoHOMMUecKas) ;

--- aQOalTUBHOCTbL — I'MOKOCTBL IIPOLIECCOB C LeJIbl0 IPUCIOCOOJIEHUS K
OynoyleMy, M3MEeHEHMEe B OXUIOAHUAX [NoTpeburesieldl M CeTOOHSAWHUX
OCOOEHHOCTEN, a TaKXe COOTBeTCTBMUSA TpeboBaHMAM HOoTpedburesier. 3TO
[IO3BOJIAET INpoleccaM YHOOBJIETBOPATE HYXIOE CETONHAWHETO IOHA U
Oynoyumx TpeboBaHMM. ADANTMBHOCTE — DTO OUEeHb BaxHasa cdepa B
OOCTMXEHUM KOHKYPEHTHOI'O [peuMylleCTBa Ha pPHHKE.

Hina obecrnedeHrsa 30PeKTUMBHOCTM TYPUCTCKMX YCJIYyD PEeKOMEHIOYIT
onpeneyiaTh MNOTPeOHOCTM UM OXMIOAHMS HNoTpedureser (KIMEHTOB) ,
BEIPAXaTh MX B M3MEPMMBIX BeJIMUMHAX, OIpPenesiaTh MeTOonsl cbopa
HeOoOXoOouMOoM MHOOpMalUMM M €€ MCIOJIb30BaHMe IOJId YyIOBJIETBOPEHMSA
NOTPeBHOCTEM M OXMUIaHUM (DKCIEepTHBE OLIEHKM, OMHaMMKA
IPpenrnodYTeHI B 3aBUCHMMOCTM OT Ce30Ha M BO3pacTa KJIMEeHTa U T.
I.) .
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/I3 Tpex KJIKUYEBHX TpeOOBaHMUM K NIPOLECCY OKasaHMa yCJayD —
30PEKTUBHOCTEL, IIPOUBBOOMUTEJIBHOCTL UM aJalTUMBHOCTb— IIOCJIeHEES
HaAaMHOT'O TpyZOHee M3MEPUTH, HO MMEHHO Ha BTO NOTPebUTeNM pearupyioT
B I[IEepBYK ouepenb, [IOCKOJIbKY Y MHOI'MX M3 HUX OBCTPO MEHSITCH
BKYCH M HNOTPeOHOCTM AHDANTUPYEMBIE IIPOLECCH IOOJIXHEL OBITH JIET'KO
M3MEeHSEeMBIMM C LeJlbl YIOOBJIETBOPEHMS HOBHX HYXI IOTpeburesyiey u
CHUXEHMSA [IPOMU3BOILCTBEHHBEIX M3IepXek. HO npm sTOoM
YCOBEPUWEHCTBOBAHHE [IPOLIECC HOOJIXeH (QYyHKUMOHMPOBATH Jiydlle, UYeM
VMCXOIOHBIM .

[lonartre «320PeKTUBHOCTHL I'OCTMHUUHO-TYPUCTCKOI'O KOMIIJIEKCA»
oTpaxaeT clenywouue ee CBOMCTBA

--- uejiernojiaraHye, CBA3aHHOE CO CIOCOOHOCTBI B paMKaxX CUCTEME
ODIEeCTBEHHEIX LEeHHOCTEN QOPMMPOBATH LEJIUMB COOTBETCTBUMU C
IpeObaBJIAEMBIMY IOTPEOHOCTAMM . BrIOOP HOKa3aTeJlel U KPpUTepuer IOJIid
LeJjiernojlaraHuda 3aBUCUT OT TOI'O, OPMEHTUPYETCS JIM NPpendlpuaTue Ha
OVPEKTMBHEIE yKasaHMsa, CIOPOC HaCeJIeHUd, 3BapyOeXHEX [IapTHEPOB;
--- ueJjeobecneueHre. CpencTea OOCTUMXEHMS LeJM IJOJDKHEL OBITH
COLMAaJIbHO ONOOPEHHBIMM B IAaHHOM OOIWECTBEHHOM cpene. 3TO naerT
UyBCTBO O€30MIaCHOCTM, YBEPEHHOCTM, YIOOBJIETBOPEHHOCTU pPabOTHUKAM
npennpuarmua I'TK, 4To OCOOEHHO aKTyaJIbHO Ha COBPEMEHHOM
POCCUMMCKOM PBIHKE TYPUCTCKUX YyCJIyI', COKpPYyLlAeMOM CKaHIAJIbHBIMU
S3aKPHETUAMM OTHOEJIBHEIX GupM. K 3TOMy Xe CBOMCTBY MOXHO HOOaBUTH
bakTOpHY OOYCJIOBJIEHHOCTDL MJIM XaPaKTEPMUCTUKY NOOOepPXaHMA
[IPUTOOHOCTU U IPUBJIEKATEJIbBHOCTU TYPMUCTCKOM NPOOYKLUUNM WIIN
TOCTUHMUYHBEIX YCJyI IJigd HNOTpeburessa, NpelocTabJieHMe OOJIbIMX
BO3MOXHOCTEN M CKOPOCTM UX peayu3aluM U IPUCIOCODJIeHUS
NpOOyKUMM, [NPOLECCOB K BHYTPEHHMMM BHEUWHUM OQakTopaM, 3alIpocaMu
M3MEHEHUAM. 3TO — CIOCOOHOCTBb TYPMCTCKOI'O NPellpuaTusa
npeonojiepaTh HeOJAT'ONPUSATHEE UM MCIOJb30BaTh OJIaT'ONPUATHHE
BHEUHME YyCJOBMA CBOMCTBO LieJleODeClleueHMS MOXHO PAaCKPHTH UdUepes
HaJjiMulMe pPasHOOOPAasHBEIX TYypPOB, HaApab®OTaHHYK CUCTEMYy CKMUIOK, dYepes
TEXHUUECKUN YPOBEHb (BO3MOXHOCTM PE3EPBUPOBAHMS MECT B
TOCTMHMUIIAX UM OPOHUPOBAHMSA OUIJIETOB), KAUEeCTBO UM TEeKyueCTb KaIpoB,
BO3MOXHOCTBb OOHOBJISEeMOEe TYPHPOOYKUMM M T. II. ;

--- DKOHOMMUUHOCTB PACKPBIBAETCS UYepes COOTHOIEHME IPM3HAHHBIX
OfDIEeCTBOM pPes3yJibTaTOB U NOTPEeOJIEHHEIX MJIM I[IPMMEHEHHEIX PeCypCOB;
yepes COOTBETCTBME PECYPCOB, KOTOPEE CJIemoBajio OBl NOTPeOUThL, U
U3PpacxXOOOBAHHEIX; dYepe3 IoKa3aTeNM NPUOBIJIBHOCTM . OKOHOMMYHOCTD
MOXET OLIEHMBATBLCSH Uepes KPpUTEepUM U IIoKas3aTellM NPOU3BOIOUTEJIBHOCTU
Tpyla, MaTepMallbHBEIX PecypCoB, KaluTaja, NPUOBIJIBHOCTU U
PEeHTabeJIbHOCTHM, BEHIIOJIHEHMA HOPM pacxola PecypCcoB;

--- amanTMBHOCTBL. COOTBETCTBME OCOOBM TpeOOBaHMUAM HOTpebuUTesieM
PacCKpEBaeTCHa dYepe3 CJIOXKHY CHUCTEeMy HOTPpeOUTEJIbCKMX OLIEHOK U
KOHKYypeHUIuM. CBOMCTBO aZalTMBHOCTM OCHOBAHO Ha BHPAOOTAHHEIX B
XOooe aHaJiu3a BO3MOXHOCTSAX, IPUCIOCOOJIEHMSA, OTHEJIbHEIX CTPYKTYPHBIX
IapaMeTpoOB UM BJIEMEHTOB CUCTEMH K HOBEIM YCJIOBUAM
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Cpenel M 3ajadaM TypUCTCkOM cbepsl CBOMCTBO aOalTMBHOCTM OCHOBAHO
Ha BBPaOOTaHHEIX B XOIEe aHaJiM3a BO3BMOXHOCTSAX IIPMCIOCOOJIeHMS
OTIOEJIbHBIX CTPYKTYPHBIX [IapaMeTpOB UM BJIEMEHTOB CUCTEMBl K HOBEIM
yCJIOBUAM cpenel M 3anmadvam I['TK

S0OEeKTUBHOCTE OEeATEJIbHOCTU B YCJIOBMAX QOPMMPOBAHMSA PBHKA
TYPUCTCKUX YCJYTD (M eI'0 HACHIUeHUHd) B pa3pese M B COBOKYIHOCTU
YKAa3aHHEIX BHIIE CBOMCTB OJIXKHA PACKPEBATBCHA Uepes KPUTepUum u
rIoKasaTesnu, CclheuuduuHsle IJI KaXIOI'O I'OCTUHUUHOI'O NPellpuaTUS

15.2. TOKA3ATEJIN OUEHKHA 3KOI-!OMM‘-IECKOI;1
SQPOEKTUBHOCTHU MNPEATNPUATUN TOCTUHUYHO-
TYPUCTCKOIOI'O KOMIIJIEKCA

I npednpmuaTuM I'OCTUMHUUHO-TYPUCTCKOI'O KOMILJIEKCA B JIMTepaType
BEIIEJISIOT CclelMdmuecKkue nokal3aTeliM OlLeHKM DKOHOMUUEeCKOMU
50beKTUMBHOCTM, KOTOPHBE, Kak MIPaBMIIO, CBA3aHB C 3arpy3Koun

HOMEePHOTO GOoHIa
LW AR LEd

K TakHM MOoKa’zaTelamM MOMMHO OTHECTH xoaghghuyuenm 3gnoanHae-
Mocmi TOCTHHHLB A, KOTODHIH MOMKET BHPAXWATBCA KaK B NpOLEH-
TaxX, TAK H B OTHOCHTelMbMEIX egHHHLaxX (0 < K, < 1) H paccudThBaeT-
cH 1o opMyae:

Ky = 'f:r-:.]'}-:-x*:#"'r QH-MTl

rae Qy p — o0llee KOMHYECTBO PEaJITHIOBAHHHX HOMEpOB (KoAKo-HO-
yer), Qu.y — YHCIO HOMEDOE (KOHKO-MECT), NpeaJIOMeHHBIX K ITpoga-
e, T — KOAHYECTBO OHEH B OTUETHOM TepHOAEe, 38 KOTQDLIH paccuM-

THIBAETCH AaHHBIH ITOKa3aTedh (Kak npasHaD, 3a romg).

MockonsKy B TOCTHHHYHEIX NMPeAIpHATHAX NOJHA NOCTOAHHEIX 3a-
TpaT BEICOXaA, TCO, Yem OmiKe KoaMdhHUHEeHT 3anoJIHSeMOCTH TOCTHHH-
16l K eJHHHLE (TOCTHHHIA ITOJHOCTRIO 3arlofiHeHa ), TeM DOoJILILYIO TIPH-
O MOMXET TIONYUHTE FOCTHHHIIA,

OnHako B CHJAY pasHOOOpPA3HEX NPHYHH (TeXHHYMEeCKHX, cCaHHTAD -
HEIX H T II.) HEe BCE HOMEPA MOCYT OLITh COTOBHL K MCNOJB30BAHHIO B
TeuyeHHe onpefeneHyrore nepuoaa. Ilostomy pas pacdera ofoero pac-
NoAaraemore HomMepHoro poHAa [OCTHHHIL! Ha NMPAKTHKE HMCHONL3YET-
CH MOKAa3aTelb MAaKCHMAJbBHO BOSMOMKHOTO H GAaKTHYECKOI'O KOJNHUECT-
BAa HOMEPOB (KOHKO-HOueH)

MareumanoHo 803MONMHLE HOMepHOU Pord (MowHOCMSE) Pmax
~— 3TO TpoH3BelNeHHe O0IIEro KOMHYeCTEa HOMEDOB (KOHKO-MeCcT) Ha
YMCJAO AHeH B TOAY, B TeveHHEe KOTOPEIX OHH MOFYT HCIIOJB30BAThCH.

Pmax = T + 20T,

rae p, @ — HHCAO HOMEPOB (KOHKO-MECT) KDYIVIONOJWYHONO H Cce-
30HHOID HCIOJL30BaHKS COOTBETCTBeHHO; Ty, T, — HHCHO AHed B I'o-
oY H YHCIO0 OHeH Ce3oHHOMD HCIONL30BaHHA COOTBETCTBEHHO,
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dakTUUeCKUM HOMePHOM QOHO — BTO QaKTUUECKM BO3BMOXHOE KOJIMUECTBO
HOMEPOB (KOMKO-MECT), KOTOPOEe MOXET MCIIOJL30BATHLCS B TeUueHUe
IaHHOTO BPEMEHHOTO IIepMuona, YMHOXEHHOEe Ha KOJIMUEeCTBO
MCIIOJIbL3YEMEIX IOHEMN.

Kosdbrument 3anojnHdgemMoe K3 TOCTMHMIE MOXHO pPacCUMTaTh, MCIOJNb3YS
bopMyJIEL pacuera T9QKMFQGBY6HTOQHOCTM:

K 4

e
K. = Z noer
- emq !
-Hﬁﬂgncp
roe Z 8. — CpeiHHe TIOCTOSHHbE 3aTpaThl Ha OfHH HOMEp (KOHKO-
mecto), py6.; Z e, — TiepemeHHble 3aTpaThl Ha OJMH HOMEDP (KOHKO-

mecro), py6; L., — ueHa Homepa (Koixo-mecTa), pyo (rmpH paamuy-
HOH CTOHMOCTH HOMEDOB HeoOXOOHMO HCMOJNB3AOBATH CPEAHIONO LEHY
HOMEPA ).

Jlnst ougHKH addeKkTHBHOCTH paboThl cAy>OLH NOpThe MO Mpojaxke
HOMEDOB NPH Pa3aNHYHOH HX CTOMMOCTH MOXHO NPpHMEHHTE NOKasa-
Telb CpeaHei LeHH TIPOMaXKH TOCTHHHYHOTO HOMEpa CPelHEeCyTOYHOH
CTOHMOCTH un:pr -

Hcer = FHEP";QHP'

rie Vy g — BBPYYKa (LOXOA) OT peasH3allid HOMEPHOrOo droHza,;
(np — obilee KOAMYECTBO NMPOAaHHBIX HOMEDOE.

Uem BHIIE YPOBEHL 3&rPYy3KH IOCTHHHIIEL, TEM BhIUE MOXET ObTh
CPeAHAN HEHA TIPONAMCH TOCTHHHMHOIO HOMEPA, TO eCTh CPeAHsAA LeHa
OpoJasiy HOMEDA 32aBHCHMT OT YPOBHS 3aANOJIHAEMOCTH FOCTHHHUE,

BakHeilinum nokaszatenem 3beKTHBHOCTH QYHKLUHOHHDOBAHHA
TOCTHHHLE SBJSETCH ITOKa3aTeNb 3arpyaxk Kep, 0003HAYAWLIHA Cpejl-
Hee KOJIHYECTBO TOCTeH Ha OAMH NpojAaHHBIH HOMED.

- Nyen
P II-:.}1'[;:1

rie Nyeny — 0OIEE YHUCIIO TOCTEH, MPOMHBAIOIIHX B MOCTHHHLE B JaH-
HOM pacueTHOM MepHone

Jnas Gonee 4eTKoro npefcTabBlieHHs O KadeCTBEHHOH CTOpOHE 3a-
FPY3KH HoMepHOro oHIa MEMHO MPHMEHHTD I0KasaTeNlb, Ha3kIBae-
MHH npoyenmom dsolinod sazspysku Ky, (Ha MpakKTHKE ero HasHBa-
0T TAKIKE npoyeHmom muozokpamuiod 3a2pysku). IlpoeHT neok-
HOM 3arpysKH TIOKA3WBAET A0JI0 HOMEDOB, 3aHATHIX O0JIEE YeMm OfHHM
Ye10BEKOM!

Kc

Kna - N‘Il‘.‘."]' QI'IFI }{ lﬂﬂ
QHP
O9TOT mokasaTellb PacCCUMTEIBAKT B T'OCTHMHMIAGX C PA3HBIM KOJIMYECTBOM
MECT B HOMEpax IpM OLeHKe NOTPeBHOCTM B IepcoHajie (HampuMmep,
TOPHUYHLEIX) Ha KOHKPETHEI [Iepuo .
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Iupoxoe TIpUMeHeHHe B TOCTHHHYHOM OH3lece HMEET TIOKaSaTeb
npoyenma sanamocmi kotwo-mecm Ky

Qax
KH_M = x IDD!
QC K ’
rie Qax, Qeyx — YHMCID 3aHITHIX M CBOOOHBIX KpoBaTeH COOTBETCT-

BEHHO,

JlauHuH nokasartesb BecbMa NOJE3EH NPH OTIpeneNeHHH 3hex-
THBHOCTH palOThI MepcoHana rOCTHHUILE], TIOCKONLKY MOJTHAA ero 3a-
rpyska Oyaer oCyIeCTBIATRCA TOABKO MpH 100-npoueHTHOM 3anonHe-
HHH TOCTHHHLEL,

Jpyroi noxkasaTenb, XOTOPHIH TAKXKE XapakTepHayeT stperTHR-
HOCTh paloThl MepcoHalia TOCTHHHLE, — OoxodHaf cmaska Ha o0-
HO20o KAuenma (Q0XOA Ha ORHOCO FOCTH OT peafH3alHH HOMEPHOTO
(doHOa 3a onpeneNesHEN MepHoa) .,

Vi
A en = N |
e
rae Vy g — o0LUas BLIpYuka OT HOMepHOTO daHja.

JLns OTepaTHBHOIO YIIpaBlneHHs CIyKO0H rOpHUEHBIX H onNpejese-
HHA ONTHMANEHOIO pPexHma HX paborel MPHMEHAeTCH MoKalaTedb, O-
PEOENAIOIIHE CpeHIOK SAIpY3KY TOpPHHUYHOH

ey QEHH
Q}r ﬁp = f [

rae ysp — CPeIHEe KOJMHMYECTBO yODAHHHX HOMEPOB B Jehb, Qaay
— XKOJHUECTBO 3aHAThIX HOMEPOB; 1 — KOJHYECTBO FOPHHYHE/ CMEH.
[ToCKONBKY I'OCTHHHIA OKA3RIBAET H ONPEAENERHBIH NONOAHHTEN -
KBl Habop yoayr, TO TaKKe pacCHHTLIBAeTCH 3dheKTHBHOCTh paloThl
IIepCOHANa NO BBHITIOJHEHHIO KaHHBIX YCJIYT, HAUPHMED, B ITHTAHHH

(R[I:[}HT - r‘EIIHT .
Cpaam
rue ,II&HT — HOXOM OT IPOJaXH HaNHTKOB H NPOAYKTCB B pacdeTe Ha
onHE HOMED, dnur — OOUIMH AOXOL OT MPOJaKH HAUHTKOB ¥ NPOLyK-
TOB; Qpasw — HHCJI0 HOMEPOB, BEILENEHHBIX MOL Pa3MEUIEHHe,

Bce npHEefeHHble NOKA3aTeNMH PACCUMTHEAIOTCH 34 KOHKPETHBIH
nepHof, KOTOPBIA OTpeleNseTcss HCXOAA M3 NPOH3BOACTBEHHO-YIIDAB-
jJeH4eCKol HeoOXOZHMOCTH, H CHOCOBCTEYIOT OLIEHKE IKOHOMHYEC-
Kol 3(deKTHBHOCTH NPEANPHATHHE TOCTHHHYHO-TYPHCTCKOTO KOM-
TIJ1eKCA.
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KOHTPOJIBHHE BOIIPOCH

1. IDanTe onpenejieHue s0OEeKTUBHOCTM YIPABJIEHUS T'OCTUMHUUHO-
TYPUCTCKMM KOMIIJIEKCOM.

2. Kakme cBOMCTBA OOJIXHEl JIEXAaTh B OCHOBE IMOHATUS «20PeKTUMBHOCTD
NpennpuaTmusa TOCTUMHUUHO-TYPUCTCKOU COEepBI» ?

3. PacckaxmTe O CcuUCTeMe nokaszsarejyey, >00eKTMBHOCTHM, IPMMEHSIEMOU
B OTEUECTBEHHOM INPaKTMKEe IIPOMU3BONCTBA U yIPaBJICHUA.

4. OT xKakMUxX OQaKTOPOBR 3aBUCUT 50OPEeKTMBHOCTL pPabOTHl I'OCTMHMUUHO -
TYPUCTCKOT'O KOMIJIeKca?

5. Kakme nokaszsaTesr DKOHOMUUECKOU BPPEKTUBHOCTM MCIOJIL3YITCS Ha
TOCTUHMUHEIX [NIPEeONPUATUAX?



'n. 16. KOHKYPEHLINA B
rOCTUHUNYHOM BU3HECE

16.1. BUbl KOHKYPEHL U

KoHkypeHLMSa — BTO COCTHA3aTEJIbHOCTL, NPOTUMBOOOPCTBO Ha PHHKE
MeXxIy MNPOMBBOOUTEJIAMM TOBAPOB M yYCJYI 3a IOJIKO PBEHKA, I[IOJIydeHME
MaKCMMAJIbHOW MPUOBIIM MJIM OOCTMXEHME MHEIX KOHKPETHEIX LeJiell.
[IOMMMO KOHKYPEHLUM MeXIy I[IPOMBBOIMTENAMM (IponaBllaMM) CYIECTBYET
M KOHKYPEHLUS Mexny norpeburessavmu (IOoKyaTeJsaMM) TOBApPOB U
YCIyT.

C TOUKM 3peHUus XapakTepa KOHKYPEHTHOM OOpbOBl pasjindanT
coBepleHHY (CBOOOIHYI) UM HECOBEPUWEHHYI KOHKYPEHIIMO.
CopeplleHHAasad KOHKYPEHLUMA— BUI OTPAaCJIeBOT'O PEHKA, Ha KOTOPOM
HeOT'PaHMUYEHHOE KOJIMUECTBO MNPEendlpUAaATUM NPpOonaklnT CTaHIOAPTU30BaHHBIU
(TO ecTh OIHOPOIHEIM) MNPOIOYKT, M HM OIOHO MNPEedNpusaTMe He MMeeT
OOCTaTOUHO OOJIbIIOY HOOJIM PHHKAa, UYTOOB BJMATH HAa LEHY IPOOYyKTa.
[Ipy COBEPUIEHHOM KOHKYPEHLMM IOJIA KaXIOoT'o NPpennpuiaTmusa B obleM
oObeMe NPOOyKLMM Ha PBIHKE IOJDKHA COBIalaTh MeHee ueM Ha 1%.
CopeplleHHasd KOHKYPEHLMA ONpelesyigseTCsd CJelynlMMM NPenroChIIKaMM :
--- KOHKYPEHTH HEe MOTYT YyCTAaHABJMBATL PEHIHOUHYIK II€HY, a MOTYT
TOJIBKO NpucrnocabliMBaTbCHa K HeU;

--- KaxIoe NpellpMrAaTHe He pacCMaTpuBaeT KOHKYPEHTOB KaK yI'po3y
ee PBIHOUYHOM HoJie;

--- HM OIMH YyYaCTHMK KOHKYPEHLMVM HE B COCTOSHMM OKa3aTb BJIIMSIHUE
Ha PpeleHMda, [IPUHMMAaEeMble OPYIMMM ydaCTHMKAMMU ;

--- mHbPopMaLMsa O LieHax, KOJMUEeCTBEe NPOOyKTa, TEeXHOJOTUMU
[IPOM3BOLACTBA M BEPOSATHOM NPMOBUIM HOCTYIIHa JIOOOMYy NPEeIIPpUATHIO;
--- BXOJXI Ha PBIHOK M BBIXOJI M3 HETO CBOOOINEH B HOOJITOCPOUYHOM
[IEPCIEKTUBE .

HecorepueHHass KOHKYPEHLMA— 2TO TakKoe COCTOSHME PBEHOUYHOM CUCTEMEL
XO3AVCTBOBAHMSA, IPM KOTOPOM HapyllaeTCsa XOTS OB OOMH M3 YKas3aHHBIX
BHIIE I[IPM3HAKOB COBEPUEHHOV KOHKypeHUUMu. CTelneHb HEeCOBEPIEeHCTBA
KOHKYPeHUUM (MM MOHOIIOJIM3MAa) MOXeT OBTb pal3jiMyHa. [lepBoOit
CTYIEHBKOM K MOHOIONM3MY SBJIS€TCHA MOHOINOJUCTUUECKAd KOHKYPEHLMA.
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MoHONoOMMCTHUUECKasa KOHKYPEeHLMS — TUII OTPACJIEBOTO PBEHKA, B KOTOPOM
IOCTAaTOUHO OOJIbIIOE UMCJIO NPOMBBONUTEJIEM IpenjlaraeT
nubdbepeHIMPOBAHHEE (YyHUKAJIbHEE) NPOIOYKTH, OTJIMUAKIMeCcs OPpYyID OT
opyra OTHOEeJIbHBEIMM XaPpaKTEepUCTUKAMM, UYTO IIO3BOJISET MM OCYWECTBJIATH
ONpeneJIeHHBM KOHTPOJIb Hall LEeHOW NpoIaxy ToBapa WM yCJayIu. B
TYPUCTCKOM OM3Hece aubdepeHUIMPYEMEIMM MOXHO CUMTATh TYpPE B MOCKBY
n CaHkr-lleTepbypr, DO 30JIOTOMY KOJIbBLY Poccum, TeMaTMUeCKMEe TYPEH
no Poccum, CBS3aHHBHE C XM3HBD M OEeATEeJIbHOCTBIO €€ BBEOARIMXCH
npencraBUTeJIEN .

Crnenyolel CTYINEeHBKOM Ha NYTMK HECOBEPIWEHHOM KOHKYPEHLUM SBJISEeTCH
onmmurononusa. OJIUTONOJMA O3HadaeT HajiMuMe Ha PBEHKE HEeCKOJIbKUX
OUEeHb KPYIIHEIX NPEeONpUATUM, KOHTPOJUPYIRIMX SBHAUMTEJIBHYI YacCThb
NIPOM3BOACTBA M COBITa ONpPelesIeHHOV NPOoOyKUMM (yCciayrn),
B3aMMOOENCTBYRIMX IOPYT C OPpyroM. OJIMIONOJIMEN MOXHO CUMTaTh
CylleCTBOBAHME B COBEeTCKOe BpeMs bupM «COyTHUK»U <«<VHTYPUCT>»,
OCYIIECTBJISNIIMX B HaACTOAIlEe BPEMS B3aMMOCBA3M C COBPEMEHHBMU
bvpMaMmM THUIla PEKJIaAaMHOT'O areHTCTBa «bereMoT».

ToBap, pealus3yeMBV OJIMTONOJIUMCTUUECKUMU MPEONPUATUAMM, MOXET OHTHb
ndbepeHIMPOBAHHEIM (KPYT'OCBETHBEE TYPH) M CTAHOAPTU30BAHHBM (TYPEH
B Typumio m I'peumwo) . OCHOBHEIMM BOIPOCaMM IJIS COTJIACOBaHMUS B
COBPEMEHHBIX OJIMI'ONOJIMAX ABJIAITCH LEeHB, OOBEeMHl NPpOoIax,
HalpaBJIEHME BBE3OHBIX TYPOB M T. . [IJIg YaCTMUYHOM MOHOIIOJIMI3ALUU
BHYTPEHHUX TYPOB OOBEOMHSITCA NPEONNPUATUS PAa3JIMUHBIX OTpaciien -
TpaHCcIoopTa, ITOCTMHMUYHOI'O KoMIJlekca, AllK m »mp.

Bricuiel CTYIIEeHBIO HECOBEPIUEHHOM KOHKYPEHLUM ABJIS€TCSH UMCTasd
MOHONIOJIMSA . ITO TUII OTPACJIEBOTO PBIHKA, Ha KOTOPOM CylLlEeCTBYyET
€IMHCTBEHHBM NpoIaBell TOoBapa, He MuMenleIlo OJM3KUX BaMeHUTeJIel.
UMCTEM MOHOIIOJMCT IOUKTYET 1LI€HY M, KOHTPOJUPYS MIPpenjioXeHUe,
OCyWeCTBJISET KOHTPOJIb Hal LeHOM. UmMcTasa MOHOIIOJMSA dalle
NIPUCYTCTBYET Ha MECTHBIX PBEHKAax, UYeM Ha HALMOHAJIBHBEIX U, TEeM
foJjiee, MMPOBEIX. HO MOHONONM3MPOBATBHLCHA 10 HANPAaBJEHMAM TypM3Ma
MOTYT UM OTIHEJIbHBEIE INPEedNpUSaTUd, HaIpUMep al'poTypu3M,
TPAHCIIOPTHEIM, OeJIOBOM M T. I.

Bricuiey QOopMOM HECOBEPIEHHOM KOHKYPEHLUM ABJISeTCHS MOHOIICOHUS,
KOT'Ia Ha PHHKE MMEeeTCHd JIMIb OOMH IIOKyIlaTeJlb.

OTMM PEHOUYHEIM CTPYKTypaM COOTBETCTBYKT UYeTHPE OCHOBHEIX BMIA
PBIHOUYHOM L€HBEI. B yCJIOBMAX COBEPUEHHOV KOHKYPEHLMM LieHa
yCTaHaBJMBAETCH Ha pPBEHKE. OTy LIeHYy NPMHATO HA3HBATbH PABHOBECHOM
HeHoM . IlloTpebuTenm yBeJIMUMBAT CIPOC IO Mepe CHMXEHMS LIeHH;
[IPOM3BOOUTENIM XE& yBeJIMUMBAT NIPeJIOXKEeHMEe 10 Mepe poCTa LeHH.
MasenmeMy yBeJIMUEHMIO CIpOCa COINYTCTBYyeT COOTBETCTByIEe
npenJjioXeHre, a lLieHa OCTaeTCsa HEeM3MEeHHOU.

Ha pBIHKE MOHOIIOJMCTUMUECKOM KOHKYPEHLMM leHB YyCTaHaBJIMBAKTCH
MHOTUMM KPYIIHBEIMM KOMMIaHMAMM. OODHAKO Ha D2TOM PHHKE NPennpusaTmsa
BCTYIAT B COIEPHMUECTBO HEe TOJIbKO (M IJaxe He CTOJIbKO) uepes
LIeHBEl, HO U INyTeM BCEMEPHOM mmbdepeHUMaAlUM NPOOYKLUM
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1 ycayr. Ilpm TaxkoM MOIeJM PBEHKA NPednpUATUS CTPEeMATCS pPacUMVPUTh
CBOK 0OJIaCThb MNPEANOUTeHMS NYTEeM MHOMBUIyaAJIM3alUM CBOEU
nponykuum. Ilpexme BCeI'O 3TO IMNPOUCXOOUT C IIOMOIBI TOBAPHBIX
3HAKOB, HAVMEHOBAHUM M PEeKJIAMHEIX KaMIIaHMM, KOTOPBE OINHO3HAYHO
BBHILEJIAT pasjinuMda [NPOOYyKTa.

Ha prelHKEe, T'Ie TOCIOACTBYT OJMIOIONMM, BeJIMUMHa CIpoca
yBeJIMUMBAETCS [PV CHMXEHMM LEeH U YyMeHbllaeTCHd IIpU UX PpOCTe.
OODHakKoO LeHOOOpasOBaHME B YCJIOBUAX OJIUT'ONOJNIUM OTJIMYAETCH
OllpeleJIeHHOM CTabMJIbHOCTBIO CPEeIHEOTPAaCJIEBEX LIeH. 3IeCb HEeCKOJIbKO
IPEennpuaTU OOHOM OTpPAaCyM INpakKTMUEeCKM BCcerza MBETalnTCH
COIJIaCOBaThb CBOK LIEHOBYI IIOJUTUKY .

Ha pBIHKE UYMCTOM MOHOIIOJIMM LieHa yCTaHaBJIMBAETCSH OIHUM
MOHOIIOJIMCTOM, [IPM MOHOICOHMUM — OIHMM MOHOIIOJIBHEIM I[IOKyIaTejieM Ha
MOHOIIOJIBHOM PEIHKE yCTaHaBJIMBAeTCHS CTAaOMIIBHBIM CIPOC, KOTOPHEIM He
3aBUCUT OT LeHE. MOHOIIOJIbHBEIE LIeHB [NOPOXIOAIT MOHOIIOJIbBHYI TPUOBLIL .
B yCJOBMAX KOHKYPEHTHOM OOPLOEl MNPEellIpUSaTUS MHTEPECYKT KOHEUHBE
SKOHOMMUECKME Pe3yJIbTAaTE. OTU Pes3yJIbTATE BHEUHE BHPAXAKNTCH B
obbeMe Nponaxy NIPUOBLINM.

16.2. METO4bl KOHKYPEHLIUN

MeTOonel KOHKYPEHLMM MOXHO YCJIOBHO pasmesyiMTh Ha IOOOPOCOBECTHHE U
HenoOpOCOBECTHEE .

[Ton moOpPOCOBECTHEIMM MeTOIaMM KOHKYPEHLUMM I[IOHMMAaKnTCHAd OOMLIMAJIBHO
YTBEPXIOEHHEE MM WMPOKO PAaCHIPOCTPAaHEHHEE IIPUMEME KOHKYPEHTHOU
OOpPBOEl, KOTOPHBIE NPEnNnoJlaralnT LUMBUIM3OBAHHEE B3aMMOOTHOUEHMI U
obMeH MHboOpMaLMeM Mexny KOHKYyPeHTaMM, [HOMCK (GOpM COBMECTHOI'O
CylleCTBOBAHMS, BEPaAOOTKY COTJIAUIEHUM 10O CIOPHEIM BOIPOCAaM.
IHobpocoreCcTHasa KOHKYPEHLUA — BTO:

--- IIOBHIIEHME KadeCTBa NPOOYKLUM;

--- CHMXEHUE LEeH;

--- pekJama;

--- IIOCJIENPOOaxXHoOe OOCIIyXMBAHUE ;

--- CO3IOaHMe HOBHX TOBAapoOB;

--- PaABEHCTBO C KOHKYPEHTOM B OOCTWMXEHMM BEITOIE M IP.

B ycCcJoBMAX XeCTKOM OOPBOBl MEeXIOy TOBAPOIPOM3BOOUTEJIAMM YaCTO
VCIIOJIB3YKTCHA METOIBl, CBSA3aHHBIE C HapylleHMEM HOPM M [IpaBUII
KOHKYPEHLUN .

K HenoOpOoCOBECTHEIM MeTOIaM KOHKYPEHLUM OTHOCHATCH:

--- IEMIMVHI'OBEIE LIEHH;

--- YCTAHOBJIEHME KOHTPOJIS Hall KOHKYPEHTOM;

--- BKOHOMMUECKMM ¥ T[POMBIIJIEHHBM WMIIMOHAX ;

--- 3JoynorpeblieHre I'OCHONCTBYIOUMM IIOJIOXEHMEM HAa PBHKE;

--- HEeB3aKOHHOE MCIIOJIb30BaHME MapOK M3BECTHHX NIPEeONPUATUN;



--- TNOIOKYINM MaHTaxX OQUIMAJIbHEIX JIMI C lIeJIbI0 3axBaTa HOBHX PBHKOB
COBITA MJIM COBHOAHUA NPENATCTBUM KOHKYPEeHTaM;

--- TalHBIE CI'OBOPHl Ha TopIax;

--- HeJoOpOCOBECTHOE KOIMPOBaHME TOBAPOBR U MNPOOYKLMUU
KOHKYPEHTOB ;

--- HapyleHMe CTaHOAapTOB M YCJIOBUM I[IOCTaBKM TOBAPOB;

--- JIOXHasa uHOOpMauMda U pekjlaMa, BBOOAULME KOHKYyPEeHTa B
3a0yXIeHUeE ;

--- COKpHTHE IOeDeKTOB;

--- HapyueHusa B OMHAHCOBOM U OyXI'aJITEPCKOM OTUETHOCTH,
[IO3BOJIAIME CHUBUTH IOOJIK OQMILIMAJIbHEIX OOXOINOB M, TaKuM oOpas30oM,
COKPaATUTh HAJIOTOBHE pPacCxXOmbl.

Knaccudpmkaumsa PHHKOB, a TakKXe TUIOB M MEeTOIOB KOHKYPEHLUU
rno3pojigeT OoJsiee 3POPEeKTUMBHO OCYyWECTBJIATh MAapKeTMHI'OBBHE paszpaboTku
1 D0OMBATBCS C MX IOMOIBK PeaJibHEIX YCIEeXOB B IIPUBJICUEHUU
nokynaTejyielt, COBHTe NPOOYKLUMM M, CJeOoBaTeJIbHO, OOecCleuMBaTh
CTabMIBbHOCTE MNPOMBBOACTBA MM €TI0 pacllMpeHMe.

16.3. POPMUPOBAHUE KOHKYPEHTOCITOCOBHOCTH

I NpennpMHMMATEJIbCKOM HNeATeJIbHOCTM B O0OJIaCTU TOCTUMHUUHOTO
OM3HeCa xXapaKTepHa BEICOKas CTEIEeHb KOHKypeHUuM. [0l KOHKYypeHLMeN
[IOHVMAaEeTCHa COIEPHUYECTBO MexXINy OPUINYECKMMM JIMLaMU U
VMHOMBUIOYAJIbHBEIMM [PEeOIPpMHMMATEJIAMM, BaMHTEPEeCOBAHHEIMM B
OOCTMKEHMM OINHOM M TOM Xe LeJiM— MaKCUMM3aluuy OPpUOBIIM 3a CcYeT
3aBOEBAHUSA NPEOIOUTEHUN NOTpebuTesis.

UTOOEl CO3I0aThb KOHKYPEHTOCIOCOOHOEe MHNpelnpuaTrme, HaIo He IPOCTO
MOIEPHM3NPOBATE NPOM3BONCTBO M yIpaBJiIeHMe, HO M YeTKO 3HaThb, IJ4
Jyero - BTO OeJjlaeTcsd, KakKad LeJib OOJKHa OBTb OOCTUITHYTa. llprueM
TJIaBHEIM IOOJIXHO OBITH yMeHMe OlpenesyiMThb, a 3aTeM OBICTPO U
50DeKTUMBHO MCHIOJIB30BATh B KOHKYPEHTHOM OOpbOe CBOUM NpeuMylleCTBa .
Bce ycunmsa B NPOM3BOLCTBE UM YIPaBJIEHUM OOJIKHBEL OBITH HAllpaBJIEHBl Ha
Pas3BUTME TexX KAaueCTB NPennNpusaTMsa UM BBIIyCKaeMOM UM NOPOOYyKLUM,
KOTOPBIE BEII'OOHO OTJIMYAT €I'0 OT NOTEHUMAJIbHBIX WMJIM pPeaJibHBIX
KOHKYPEHTOB.

II1g XapakKTePUCTUKM KOHKYPEHTOCIOCOOHOCTM NPENNPUATUS BHEIOEJISTCSH
crylenyplye OCHOBHEIE YPOBHM KOHKYPEHTOCIOCOOHOCTM.

--- TEeXHUUYECKUN YPOBEHb IMNPONYKUUMU IIPEenlpUusaTrsa HACTOJIBKO
HeOOBUEeH, WM, 10 KpaMrHeM Mepe, TaK OTJIMYaeTCsd B JIyUllylD CTOPOHY
B CPAaBHEHUM C UBOEeJMAMM KOHKYPEHTOB, a MX COBITOBHE [NOIOpa3nOesIeHUd
M CJyXOBE MapKeTMHI'a HACTOJIBKO MOIHBEE, YTO CTOUT JIMUIBL IIOCTABUTH
norpedburesaM TO, YTO 3adBJIEHO B pekJjlaMe, KakK OHu OynyT
OeCKOHEeUHO CUYaCTIMBEL. JIIOOEIE IOONOJIHMUTEJIbHBIE YCUIIMA Ha
[IPOM3BOLCTBE MM B YIPAaBJIEHMM OHM CUMTAT MUIJIUIUECTBOM;
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TEeXHUUECKUX [IPUEMOB, TEXHOJIOTMM, METOINOB OpPITaHM3alUM
npom3sBoncTrea. OHM HpMOOpPeTarnT CHpPbe M MaTepMalJlbl U3 TeX Xe
MCTOUYHMKOB, YTO UM MX KOHKYPEHTH, CTapaklnTcsd OPpUIJIaCUTh Ha paboTy
CIIEeLUMaJIMCTOB M3 KOHKYPUPYIUMUX NPEedNpPUdTUN ;

--- YCIIEXOM B KOHKYPEHTHOM OopbOe CTaHOBUTCH QYyHKUMS yIpPaBJIEHUS,
KOTOpasa 4YyThb JIM He LEeJIMKOM 3aBUCUT OT KaudvecTkBa, 500eKTMBHOCTU
yIpaBJIeHMA UM OpTaHM3alMM NPOM3BOIACTBA B CAMOM MMPOKOM CMEBICJIE.
ST70 MOXeT OBTbH M OOJiee SKOHOMMUHBIM alnapaT ylIpaBJjieHMdA, U Oojiee
BEICOKAA OIEPATUMBHOCTL B NPUMHATUM PEUWEeHMM, M Jiydllad MOTMBALMS
PabOTHMKOB M T.II.

[lpennpuaTusa, KOTOPBM yIOaJIOCh OOCTUUbL 3TUX TPpeOOBaHUMN
KOHKYPEHTOCIIOCOOHOCTM, OKAa3BBATCH BIepellM KOHKYPEHTOB Ha MHOITUE
Tonel. VMeHHO 3TO obecrneumMBaeT INEePCHEeKTUBHEM YyCHeX NPenOnprATHMO Ha
PEIHKE, IOJITOBPEMEHHOE MNPEBOCXOANCTBO HaXd KOHKYyPEeHTaMM, [IOTOMY 4YTO
TaKMe TNPenlNpuATUSa He TOJIbKO He CTPEMSATCS KONMPOBATH OIBT IOPYIUX
NPpennpuaTuil M Jaxe He NPOCTO XOTAT NPEB3OMTUM CaMbBe XeCTKUe U3
CYWLIECTBYKUMX 3OECb CTaHIOAPTOB. Takue HNpennpmuaTud ABJISIOTCS
NpennpuaTusaIMM C NPOM3BOLCTBOM MMPOBOTO KJjlacca — OBICTPOPAaCTyLMMMU
n 0OoJiee NPUOBJIBHEIMM, YeM MX KOHKYPEeHTE. OHM MMelT paboumx u
VIPABJIARIMX TAKOM KBaJIMOMKALMM, KOTOPEIX NOCTOAHHO MIIyT U
CTPEMATCSH INepeMaHUThb K cebe mpyrue NPpedlnpudaTHUd;

--- HACTOJIbKO KOMIIETEHTHEl M TakK XOpowo pasdbupanTcd B paspadboTke
M M3TOTOBJIEHUM IIPOM3BOLCTBEHHOI'O OOOPYHOBAHMUS, UYTO BCe IOpyIrue
[IOCTABUIMKM TAaKOT'O ODOPYIOOBAHMSA INOCTOSAHHO CTPEMSATCH I[NOJYUYUTH Yy
TaKMX KOMIIAHUM C IIPOM3BOIACTBOM MMPOBOI'O KJjlaCCa COBET WM
PEKOMEHIAUMIO OTHOCUTEJIBHO BO3MOXHEIX MOOMOUKALMY B IOCTABJIAEMOM
MMM CaMMMM ODOpPYyIHOOBAaHMM, a TaKXe CTapalnTCsa BaKJIUUThL C HUMU
corJlamieHue OO0 MCHOBTAHUM Ha MX NPEedIpUaTUAX CBOUX MNPOOHEIX MOIeJieM
M TIPOTOTUIIOB HOBOM TEXHUKU,

--- 0OoJiee TUMOKM U HPOBOPHE B CPABHEHUM C KOHKYPEHTaMM IIPU JIOOBIX
M3MEHEHUSIX PBIHOUHOM KOHBIOHKTYPH, CTPYKTYPH CIOpPpOCa MM YPOBHHA
LeH; OplCTpee, UYeM OHM, I[IOCTAaBJIAIT Ha PHHOK HOBEE IIPOOYKTEL;

--- COBMeEWAalT IIPOLEeCCH pa3paboTKM HOBHX M3OEJUM M NOOTOTOBKU UX
IIPOM3BOLCTBA; KOI'JAa MHXEHEPH M KOHCTPYKTOPHE KOHKYPUPYIMX
NpennpuaTuy [OBITATCHd CKONMPOBATBHL WMIM IIE€PEHATb 4YTO-JIMOO, TO
OBICTPO OOHAPYXMBAKT, UTO IIPOCTO HEe MOI'YyT CO34aThb HEeUTO NOomoOHOe
HY Ha OIOHOM M3 CBOMX NPEONPUATUN;

--- IOCTOSHHO YJIy4dllaldT CBOU IIPOM3BOLNCTBEHHEIE CUCTEMBl, CTAaHKU U
O00OpyLOBaHME, COBEPUWEHCTBYT TEXHOJIOTMI, oDecCledMBaklT IOCTOSHHO
€ MOBHBIIEHME KBaJIMOUKaALUMM CBOUX PAOOTHUKOB. Takue NOPennpmaTmsd
rnojlararnTcsa, B OCHOBHOM, Ha cobcTrBeHHEIe HIMOKP, Ha
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SKCIEPUMEHTMPOBAHME, NOCTOSHHYK NOATOTOBKY U [NEPENOATOTOBKY
pabouen cuibl, OOHOBJIEHME OpIT'aHM3alLUM yIpaBJieHUS. JoObEe CTaHIOAPTH
IJI9 KOMIIaHMM C TNPOMBBOICTBOM MMPOBOI'O KJjlacCa — Bellb 3deMepHad,
He OoJiee, UeM OUepenHOM BEPCTOBOM CTOJIO Ha OECKOHEUHOM IJopore K
COBEPIUIEHCTBY .



KOHTPOJIBHHE BOIIPOCH

1. B ueM COCTOMT CYUHOCTBbL KOHKYPEHLUUM?

2. Ilo xakuM OpM3HaAKaAM pas3jiMualnTCd BUIOLE KOHKYPEHLIUM?

3. Kakme BUIB, KOHKYPEHLUM CyUWECTBYIT B I'OCTMHUUHOM OM3HecCce?

4. Tlo xKakKyM HalpaBJIEHMAM BO3MOXHO CO3IOaHMEe KOHKYPEHTOCIIOCODOHOI'O
npennpmuaTma?
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